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School vision and context

School vision statement School context

In partnership with our community, Coopernook Public School is committed to promoting
and providing a dynamic, future-focused learning environment that fosters equity and
excellence.

Our school will deliver opportunities for every student to become a successful learner and a
confident, resilient, caring, creative individual.

Coopernook Public School is located within a coastal rural village along the Mid North Coast
of NSW. The school is proud of its longstanding reputation of being a friendly, caring, safe
and rewarding place for children to learn.

Based on the outcome of the Situational Analysis, we have determined that we need to
continue to develop our formative and summative assessment practices and ensure this is
happening across all classes K-6. Personalised Learning Plans (PLP's) will continue to be
used for every student to promote learning and wellbeing growth as well as self-directed
learning. Clear processes will be put in place to support students with additional needs.
Current priorities include high quality, evidenced based teaching and learning programs and
the use of learning continuums. This will be achieved through highly effective self-directed
learning opportunities for all students and through staff collaboration to develop feedback
strategies in order to deeply reflect on teaching and learning.

In 2021 we have 56 students across 3 classes. The school is well resourced and enjoys
being part of a very supportive community. We  strive for growth, attainment and
consistency of practice across all K-6 settings. Planning, programming, assessment and
using data for teaching and learning are areas of ongoing improvement. The school will
develop systems to monitor and review its curriculum provision to meet changing
requirements of the students. There will be a focus on ensuring teaching and learning
programs are explicit and engaging as well as meeting all requirements of the Department
of Education and the NSW Education Standards Authority.

Through a thorough Situational Analysis we have identified continued High Expectations 0f
learning for our students to maximise Student Growth and Attainment incorporated thorough
systematic whole school assessment and data practices.

The schools Family Occupation and Education index (FOEI) is 156, ICSEA 931 and 22% of
our students identify as Indigenous.
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Strategic Direction 1: Student growth and attainment

Purpose

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions.

Improvement measures

Target year: 2022

System Negotiated Target: Top 2 Bands:

75% of students will achieve in the Top 2 Bands of
NAPLAN in Literacy.

75% of students will achieve in the top 2 Bands of
NAPLAN in Numeracy.

Whole school student assessment data is regularly used
school-wide to identify student achievements and
progress, in order to reflect on teaching effectiveness and
inform future school directions.

Through Professional Learning meetings, staff will be
upskilled to utilise and analyse data to inform future
directions that are aligned to the school plan.

All staff will store assessment and programming data in
the Microsoft Office platform folder that has been set up to
support all classes.

Target year: 2022

Completed Assessment Schedule from all K-6 staff and
uploaded to Microsoft Office platform.

Progress towards goals is monitored through collection of
quality, valid and reliable data. (SEF-Teaching Domain-
Data Skills & Use-Data Analysis)

Target year: 2023

System Negotiated Targets: Growth

In NAPLAN Reading, there is an uplift of 10% in students

Initiatives

K-6 Assessment Practices

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that leads to
measureable improvement in Reading- Comprehension
and Numeracy. (SEF-Learning Domain-Assessment)

 • K-6 assessment schedule (summative) that informs
whole school tracking and monitoring.

 • Development of a systematic whole school tracking
and monitoring document for Reading-
Comprehension and Numeracy. (Microsoft Office
platform, mark books, excel)

 • Time allocated for staff to collaborate and use data in
planning and programming. (Planning days,
meetings and timetabled opportunities)

 • Professional Learning on formative assessment and
strategy development to support staff to use
assessment expertly in their teaching.

Assessment informed Teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies in determining teaching
directions, monitoring and assessing student progress
and achievement, and reflecting on teaching
effectiveness. (SEF-Teaching Domain-Data Skills and
Use)

 • Scheduled professional learning time for analysis of
assessment data to inform teaching.

 • Time allocated for staff to collaborate and use data in
planning and programming. (Planning days,
meetings and timetabled opportunities).

 • Design an updated systematic program tool, program
expectations and program checks, for monitoring
data informed Teaching and Learning cycle.

Success criteria for this strategic direction

A consistent school-wide practice for assessment that is
used to monitor, plan and report on student learning in
Reading- Comprehension and Numeracy. Formative
Assessment is integrated into teaching practice in every
classroom confirming that students expected growth is
achieved. (SEF-Learning Domain statement)

Student assessment data is regularly used school-wide to
identify student achievements and progress, in order to
reflect on teaching effectiveness and inform future school
directions. (SEF- Teaching Domain Statement)

All staff work with colleagues to use data from internal and
external student assessments for evaluating learning and
teaching, identifying interventions and modifying teaching
practice. (APST 5.4.3)

The Quality Teaching Framework and the Teaching and
Learning Cycle will be used to collaborate as a School to
research, analyse data, plan teaching sequences,
reflection and feedback. Staff will meet at regular
programmed times and continue the cycle throughout the
year.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the schools future
directions.

 • Student work samples that demonstrate personalised
success criteria and build upon prior learning.

 • Assessment Schedule K-6
 • Program monitoring
 • Tracking and monitoring data
 • NAPLAN data
 • Check-in Assessment data
 • Accelerated Reading data
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Strategic Direction 1: Student growth and attainment

Improvement measures

achieving expected growth from baseline.

In NAPLAN Numeracy, there is an uplift of 8% in students
achieving expected growth from baseline.

Target year: 2024

School Level Target:

School results in NAPLAN are at or above state target in
all areas.

Target year: 2024

SEF

In the element of Assessment in the Learning Domain we
demonstrate excelling in the themes of Whole School
monitoring of student learning and Formative
Assessment.

In the element of Data Skills and Use in the Teaching
Domain  we demonstrate excelling in the theme of Data
Use in teaching.

Evaluation plan for this strategic direction

 • Staff PDPs
 • Student PLP's
 • Observations and Feedback notes and minutes
 • Teacher reflection (AITSL teacher survey, TTFM)
 • Programing with ongoing reflection and adjustments

aligned to data analysis.
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Strategic Direction 2: High Expectations for Learning

Purpose

The school culture is strongly focused on learning,
ongoing performance improvement and the building of
aspiration throughout the school community.

Effective partnerships in learning with parents, students
and community mean students are motivated to deliver
their best and continually improve.

Improvement measures

Target year: 2022

Improve Attendance rate to a minimum 90% of students
attending 90% of the time. Teachers, parents and the
community work together to support consistent and
systematic processes that ensure student absences do
not impact on learning outcomes. (SEF-Learning Domain-
Learning Culture-Attendance)

Teachers directly and regularly engage with parents
through 3 way conferences utilising Personal Learning
Pathways to improve understanding of student learning
and strengthen student outcomes. Reporting to parents
has been enhanced in response to feedback received.
(SEF-Learning Domain-Reporting-Parent Engagement)

All staff collaborate to consult with stakeholders and
formulate updated wellbeing policy for Coopernook Public
School aligning with latest DET policies and community
expectations.

Target year: 2022

All teaching staff collaborate to use data from internal and
external student assessments for evaluating learning and
teaching, identifying interventions and modifying teaching
practice.     (APST 5.4)

Progress towards goals is monitored through collection of
quality, valid and reliable data. Reporting on school
performance is based on valid and reliable data and
analysis. (SEF-Data skills and use)

A coordinated effort by school staff to engage the school

Initiatives

Wellbeing and Engagement

 • The school has implemented evidence based
change to whole school practices resulting in
measureable improvements in wellbeing and
engagement to support learning. (SEF-Learning
Domain-Wellbeing-A Planned Approach To
Wellbeing).

 • Consult and formulate updated wellbeing policy for
Coopernook Public School aligning with latest DoE
policies and community expectations.

 • Re-develop Coopernook Public Schools systematic
approach to attendance and truancy, working with
students, staff, families, community, AECG and
HSLO officer.

 • Continue to refine and conduct 3-way family
conferences to strengthen home-school relationships
and engage parents in student learning.

 • Continue building wider relationships with the
community

High Impact Teaching Strategies

 • Teachers employ evidence-based effective teaching
strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored and demonstrates growth.
(SEF-Teaching Domain-Effective Classroom
Practice-Explicit Teaching)

 • Effective partnerships in learning with parents and
students mean students are motivated to deliver their
best and continually improve. (SEF-Learning
Domain-Learning Culture-High Expectations)

 • Initiate contextually relevant processes to establish
programs that involve parents/carers in the education
of their children and broader school priorities and
activities. (APST 3.7)

 • Refine systematic Tracking and Monitoring systems
(Literacy and Numeracy Plans, timetables, whole
school assessment schedule)

 • Ensure teacher PDPs are reflective of the Strategic

Success criteria for this strategic direction

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn. (SEF-Learning Domain-Statement)

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.
(SEF-Learning Domain-Learning Culture-Attendance)

All staff will model effective practice and support
colleagues to implement effective and inclusive wellbeing
strategies that engage and support all students. (APST
4.1)

At Coopernook Public School, regular attendance of
students will be a focus to ensure all students maximise
their potential.

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies. (SEF-Teaching Domain-Effective
Classroom Practice- Statement)

The school culture is strongly focused on learning, the
building of educational aspiration and ongoing
performance improvement throughout the school
community. (SEF-Learning Domain-Learning Culture-
Statement)

Staff demonstrate exemplary practice and high
expectations, leading colleagues to encourage students to
pursue challenging goals in all aspects of their education.
(APST 3.1)

The school analyses student progress and achievement
data and a range of other contextual information.
Teachers respond to trends in student achievement, at
individual, group and whole school levels. (SEF-Learning
Domain- Assessment)

School has initiated contextually relevant processes to
establish programs that involve parents/carers in the
education of their children and broader school priorities
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Strategic Direction 2: High Expectations for Learning

Improvement measures

community to reflect on student progress and
achievement data.

Target year: 2023

Attendance to be at or above state average.

Develop effective learning programs for all K-6 students
and share this vision with the community.

Target year: 2023

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve. (SEF- Learning Domain-Learning
culture.)

Target year: 2024

In the SEF Learning Domain of Wellbeing, achieve growth
from Sustaining and Growing to Excelling.

In the SEF Teaching Domain of Effective Classroom
Practice, Explicit Teaching, achieve growth from
Sustaining and Growing to Excelling.

School attendance data demonstrates that the school is
maintaining performance at or above state average.

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students.

Initiatives

Improvement Plan.
 • Implement professional dialogue within the school

and professional learning networks that is informed
by feedback, analysis of current research and
practice to improve the educational outcomes of
students. (APST 6.3)

 • Use student assessment data to analyse and
evaluate student understanding of subject/content,
identifying interventions and modifying teaching
practice. (APST 5.4)

 • Increase teaching & learning capacity by increasing
number of laptops and Chromebooks to 1/ student.
Provide each teaching member with
laptop/chromebook for home/school teaching use.

Success criteria for this strategic direction

and activities. (APST 3.7)

Evaluate learning and teaching programs, using student
assessment data, that are differentiated for the specific
learning needs of students across the full range of
abilities. (APST 1.5)

Evaluation plan for this strategic direction

A systematic approach to attendance and truancy,
working with students, staff, families, community, AECG
and HSLO officer is evidenced.

The school evidences developed processes that
collaboratively review teaching practices to affirm quality
and to challenge and address under performance.
Recognising High Expectations. (SEF- Leading Domain-
High Expectations Culture)

Effective Teaching Practices - Teachers regularly
collaborate on programming, teaching and assessment.

Whole school assessment Schedule K-6 is systematically
implemented and utilised by all teachers.

External and internal assessments are routinely carried
out as per the whole school assessment schedule.

PDPs are updated and monitored regularly.

Observations and Feedback notes and minutes are
discussed and stored securely.

Teacher reflections, for example; (AITSL teacher survey.
TTFM).
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