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School vision and context

School vision statement School context

Coonamble Public School  is a progressive and safe learning environment where students
are active learners achieving high growth in literacy and numeracy. High expectations are
the foundation of  our whole school community  where respect, kindness, wellbeing and
cultural knowledge are evident and students thrive and succeed.

Our ultimate hope is that every student will become a positive contributor to our Coonamble
community and beyond.

At Coonamble Public School, we are committed to ensuring that every student is known,
valued and cared for through high quality teaching practices and strong social, emotional
wellbeing foundations which are evident  across the school.

Coonamble Public School (CPS) is located in the North West of NSW approximately 170
north of Dubbo on the Castlereagh River and it is surrounded by a levee bank.

Enrolment is currently  220 students which includes a Department of Education Preschool
and a support unit of 3 official classes.  There is a high Aboriginal student population of
between 85-93% and the school has a strong focus on improving their learning and
wellbeing outcomes to be equal to or better than the state average.

CPS   is a connected communities school and the ten key deliverables of the strategy are
demonstrated throughout our school operations.  The goal is to ensure that all students, and
in particular Aboriginal students, have access to a high quality education with the
opportunity to be successful learners in all aspects of their life.  Tell Them From Me (TTFM)
surveys report consistently that our local families feel a strong connection to their culture
and that it is valued by the school (key deliverable 8).

The school's FOEI is between 190 and 205 which indicates a high level of unemployment
with low income and family education attainment for the majority of families. The community
is serviced by a range of Government and non-Government services who work in
partnership with the school to provide co ordinated support for children and families. There
is  reasonable access to local medical, banking, hospitality and sporting opportunities. (any
others?).

High staff mobility and inexperience presents a challenge in maintaining consistency in
teaching approaches and implementation of strategies. A  well structured, extended
induction process and strong structures for delivering curriculum are provided to support
teachers to develop their teaching practice. As an Early Action for Success (EAfS) school,
the full time Instructional Leader works closely with staff to build sustainable quality teaching
practices in the early years and lead the improvement of literacy and numeracy outcomes
for all students. The school funds an Instructional Leader to provide continuity of improved
teaching practice and achievement of students into the primary years.  The Instructional
leaders work collaboratively and lead  a team of intervention learning support officers and
teachers to provide targeted, explicit instruction which is responsive to data analysis.

A wellbeing centre known as the Maliyan room is built on trauma informed practices and
supports the social emotional learning of students so that they are learning ready.  The
Maliyan team includes an Assistant Principal Wellbeing, teacher, part -time social worker,
external psychologist 2dpw, Support Learning Officer, Learning and Support teacher, youth
mentor and school chaplain. The centre provides alternative activities and emotional
support for students to facilitate their return to classroom learning.

Our situation analysis supports a whole school, coordinated approach to improved learning
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School vision and context

School vision statement School context

and wellbeing for all students with the increased active participation of families and the
wider community.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student outcomes in reading and
numeracy we will focus on quality instruction so the most
evidence based teaching methods are used to optimise
learning progress for every student.

Improvement measures

Target year: 2024

Students achieving expected growth in reading  will
increase from 49.5% to between 58.0 - 63.0% by 2024

Percentage of students in the top 2 bands in reading  will
increase from 8.4% to between 15.3 - 20.3% by 2024.

Percentage of ATSI students in the top 3 bands in reading
will  increase to between 21.4 - 50.0% by 2024.

Target year: 2024

Students achieving expected growth in numeracy will
increase from 42.2% to between 53.1 - 58.1% by 2024.

Percentage of students in the top 2 bands in numeracy
will increase from 4.2% to between 11.2 - 16.2% by 2024.

Percentage of ATSI students in the top 3 bands in
numeracy will increase to between 13.5 - 40.0% by 2024.

Target year: 2024

The school will move from S&G to Excelling in the
elements of Lesson Planning, Explicit Teaching,
Feedback and Formative Assessment.

Initiatives

Reading

Evidence informed practice guides the implementation of
quality professional learning and the implementation of
the teaching of reading.

Instructional Leadership supports staff to apply
professional learning directly to the teaching of reading.

Numeracy

Evidence informed practice guides the implementation of
quality professional learning and the implementation of
the teaching of numeracy.

Instructional Leadership supports staff to apply
professional learning directly to the teaching of numeracy.

Success criteria for this strategic direction

 • All lessons are systematically planned as part of a
coherent program.

 • Accommodations and adjustments are made to suit
learning needs.

 • Lesson planning includes progress and achievement
data, curriculum requirements, student feedback and
provides continuous improvement for all students,
across the full range of abilities.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities.

 • Teachers employ evidence-based effective teaching
strategies.

 • Effective methods are identified, promoted and
modelled and students' learning improvement is
monitored, demonstrating growth.

 • Assessment is used flexibly and responsively as an
integral part of daily classroom instruction.

 • Formative assessment is practised expertly by
teachers.

 • Teachers routinely review learning with each student
both in class and on work submitted, ensuring all
students have a clear understanding of how to
improve.

 • Student feedback is elicited by teachers and informs
their teaching.

 • Student errors and misunderstandings are explicitly
addressed until teachers and students are confident
that mastery is demonstrated.

Key Deliverable:

Aboriginal students are increasingly achieving at or above
national minimum standards and overall levels of literacy
& numeracy achievement are improving.

Evaluation plan for this strategic direction
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Q - To what extent have we achieved our purpose and
can demonstrate the impact and improvement on student
growth and achievement in reading and numeracy ?

D - We will use a range of data sources including:

 • Internal assessment, e.g. PLAN2

 • External assessment, e.g. NAPLAN

 • TTFM

 • Interview

 • Work samples

 • Parent, student and staff surveys

 • Observation

 • Document analysis

 • program analysis & supervision

 • Intervention documentation

 • Photo elicitation

A - Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

I - The findings of the analysis will inform:

 • Future actions

Annual reporting on school progress measures (published
in the Annual Report each year in the newsletter and on
the School Website throughout the year).

Printed on: 31 March, 2021Page 5 of 9 Coonamble Public School (1631) -2021-2024



Strategic Direction 2: Positive learning environments

Purpose

In order to ensure learner readiness we will refine whole
school wellbeing and classroom management processes
and strategies and develop targeted support for identified
students.  In doing so, we will ensure that every student
can connect, succeed, thrive and learn.

Improvement measures

Target year: 2024

The school will move from S&G to excelling in the
elements of Individual Learning Needs and Classroom
Management.

The school will maintain excelling in the element of
Behaviour.

The overall Wellbeing rating in the TTFM survey will
improve from 76.2% to between 85.0 - 92.0% by 2024.

Target year: 2024

Initiatives

Universal wellbeing practices

Healthy and effective coping skills, resilience and self
regulation strategies are explicitly taught.

Professional learning with a focus on classroom
management and social emotional wellbeing is delivered
to support staff to establish a safe, positive learning
environment.

Targeted wellbeing support

Tier 2 and 3 support strategies for specific students will be
identified, developed and implemented. .

Relevant professional learning to develop a repertoire of
strategies to support high quality small group or individual
instruction for students with particular wellbeing needs will
be delivered as required.

Success criteria for this strategic direction

 • There is school-wide, collective responsibility for
student learning and success, which is shared by
parents and students.

 • Planning for learning is informed by sound holistic
information about each student's wellbeing and
learning needs in consultation with parents/carers.

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • All classrooms and other learning environments are
well managed within a consistent, school-wide
approach.

 • Well planned teaching is taking place, so that all
students can engage in productive learning, with
minimal disruption.

 • Teachers model and share a flexible repertoire of
strategies for classroom management and promotion
of student engagement and responsibility for
learning.

Key Deliverables:

Aboriginal children are increasingly developmentally
ready to benefit from schooling- in their physical health,
social competence, emotional maturity, language &
cognitive skills and communication.

Evaluation plan for this strategic direction

Q - To what extent have we achieved our purpose and
can demonstrate impact on wellbeing data?

D - We will use a range of data sources including:

 • Sentral wellbeing

 • LST meeting

 • Maliyan room data

 • Document analysis
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Strategic Direction 2: Positive learning environments

Evaluation plan for this strategic direction

 • program analysis & supervision

 • Intervention documentation

 • TTFM

 • Suspension data

 • Parent, student and teacher surveys

A - Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

I - The findings of the analysis will inform:

 • Future actions

Annual reporting on school progress measures (published
in the Annual Report each year in the newsletter and on
the School Website throughout the year).
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Strategic Direction 3: A shared and active responsibility for learning

Purpose

To achieve the result of maximum engagement we
recognise that in our context we need to focus on
attendance and high expectations.  Underpinning this will
be the importance of effective partnerships with
parents/carers and students and teachers visibly
demonstrating the expectations so that students are
challenged and encouraged to continually improve.

Improvement measures

Target year: 2024

The school will maintain the level of excelling in the
element of Attendance and Data Analysis.

The school will move from S&G to excelling in the element
of Feedback.

The percentage of students attending school will increase
from 64.8% to between 67.9 - 100% by 2024

Target year: 2024

Initiatives

Attendance

Tier 2  and 3 strategies for specific students and /or
cohorts and families who require more support to improve
attendance will be identified, developed and implemented.

Current systematic processes within the school are
strengthened and a shared responsibility is built with
families in relation to attendance.

All teachers advocate and champion the value of being at
school and in class everyday to the whole school
community.

High expectations

A culture of high student expectations is developed and
sustained through identifying  and adopting  specific
strategies.
Professional Learning is delivered  to upskill teachers in
habits of mind that consistently challenge all students to
learn new things.
Our school focus areas are made  visible to
parents/carers through regular and varied communication.

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes

 • Teachers routinely review learning with each student
both in class and on work submitted, ensuring all
students have a clear understanding of how to
improve.

 • Student feedback is elicited by teachers and informs
their teaching.

 • The learning goals for students are informed by
analysis of internal and external student progress
and achievement data.

 • Progress towards goals is monitored through
collection of quality, valid and reliable data.

 • Reporting on school performance is based on valid
and reliable data and analysis.

Key deliverables:

 • Attendance rates for Aboriginal students are equal to
the state average.

 • Aboriginal parents and carers report that service
delivery from the school site is flexible & responsive
to their needs.

Evaluation plan for this strategic direction

Q - To what extent have we achieved our purpose and
can demonstrate impact on attendance and high
expectation data?
D - We will use a range of data sources including:

 • Sentral attendance data & contact

 • Internal attendance data

 • TTFM

 • Parent, student and staff surveys
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Strategic Direction 3: A shared and active responsibility for learning

Evaluation plan for this strategic direction

 • Observation

 • Document analysis

 • program analysis & supervision

 • Intervention documentation

 • Photo elicitation

A - Analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.
I - The findings of the analysis will inform:

 • Future actions

Annual reporting on school progress measures (published
in the Annual Report each year in the School Website
throughout the year).
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