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School vision and context

School vision statement School context

Coniston Public School inspires and empowers ALL students through high quality and
engaging practices so that every student is connected to succeed and thrive.

Coniston Public School is located a short distance from Wollongong CBD, with easy access
to public transport and local amenities. Generous school grounds afford students space to
move, learn and play creatively.

The school holds high learning, social and welfare expectations and has a proud history of
academic achievement, acceptance and cooperation amongst its highly diverse student
body. More than 50% of families are from a non-English-speaking background and are
represented by 26 different cultural groups. The school crest symbolises unity, harmony and
a valued sense of community at Coniston Public School.

The school has 8 regular classes and 3 special education (Emotional Disturbance) classes
at the Auburn Street Unit, located on the same school site. Harmony is seen as a significant
factor in the success of the school with cultural cohesion a showpiece for our wider
community. The school has a culture of inclusion, cooperation and warm friendship, which
form the core of the school's values.

Teachers, parents/carers and the community work cooperatively as a single, unified group.
A dedicated Parents and Citizens' Association works tirelessly to improve school success.
The school prides itself on the strong connections to the local Aboriginal Education
Consultative Group (AECG), local businesses, community groups and the University of
Wollongong.

Dedicated staff use a balance of traditional and innovative approaches to ensure the needs
of each individual are differentiated, carefully considered, accommodated and adjusted.
Quality programs are then implemented to effectively cater for student strengths and needs
using contemporary methodology, underpinned by the Australian Curriculum.

Throughout the latter stages of 2020, members of the school community, including
students, staff and parents/carers were involved in the development of the situational
analysis that now underpins our Strategic Improvement Plan 2021 - 2024. Participation in
the external validation process in Term 2 2021 will provide further evidence to support our
school's journey of continual improvement.

Through our situational analysis, the school has identified that evidence informed teaching
practices, particularly for reading and numeracy, require further development and
consolidation. This will be supported by targeted high-impact professional learning and
deep analysis of internal and external data to inform personalised, explicit and differentiated
learning experiences for all students. Our work with individual students will be responsive
and closely monitored, with targeted support provided to those students who do not
demonstrate expected growth on relevant assessment measures.

To continue to build a culture of high expectations and high performance, teachers will be
provided with ongoing opportunities to collaborate, engage in additional high impact
professional learning with an emphasis on formative assessment practices, and the
opportunity to develop their own leadership aspirations. All non-teaching staff will engage in
relevant professional learning to ensure that they are highly skilled in their particular area.
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School vision and context

School vision statement School context

Meeting the needs of all students in our diverse community, including those that are high
potential or are gifted, will be a high priority.

In our complex school environment, student wellbeing and community connection are
paramount. We will continue to implement Positive Behaviour for Learning as part of the
Department's Student Behaviour Strategy. This will be complemented by additional,
evidence-based practices designed to support all our students to connect, succeed and
thrive. To ensure our community is connected to the school, we will examine our
communication practices then adjust accordingly to ensure all members of our community
are receiving information in the most appropriate format . The permaculture garden will play
a major role in building community connection, both within the school and wider community.
Rigorous evaluation measures and practices are embedded in our strategic improvement
plan to ensure that the school remains focused on achieving its targets by the end of 2024.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure our students demonstrate continual
improvement in reading and numeracy, we will embed
evidence-informed teaching, assessment and data driven
practices that are underpinned by high impact
professional learning and collaborative practices.

Improvement measures

Target year: 2022

5.38% uplift in the percentage of students achieving in the
top two bands in NAPLAN reading.

7.51% uplift in the percentage of students achieving in the
top two bands in NAPLAN numeracy.

Target year: 2023

4.25% uplift in the percentage of students achieving
expected growth in NAPLAN reading.

3.79% uplift in the percentage of students achieving
expected growth in NAPLAN numeracy.

Target year: 2024

School Excellence Framework Elements

Learning

 • Curriculum is self-assessed as being maintained as
excelling.

 • Student performance measures is self-assessed as
being maintained as excelling.

Teaching

 • Effective classroom practice is self-assessed as
being maintained as excelling.

 • Data skills and use is self-assessed as being
maintained as excelling.

 • Professional standards is self-assessed as being
maintained as excelling.

Initiatives

Evidence informed teaching

A shared understanding of effective classroom practice
and analysis of data in reading and numeracy underpins
our goal of improved student outcomes. This will be
achieved by:

 • engaging staff in the formal analysis of current
system, school and classroom growth and attainment
data to inform and tailor personalised, explicit and
differentiated learning experiences to student
strengths and needs.

 • embedding consistent and coherent high impact
professional learning that is informed by student
need.

 • embedding collaborative practices in order to build
teacher capability and collective pedagogical
practice.

 • documenting the alignment of curriculum and
syllabus expectations to assessment tasks and
methods, rubrics and monitoring systems.

 • ensuring explicit teaching practices are appropriately
resourced.

Success criteria for this strategic direction

 • Teachers expertly provide students with personalised
and explicit learning experiences based on high
impact professional learning.

 • Teachers expertly apply a range of formative and
summative assessment strategies to inform teaching
and learning, leading to measurable improvement.

 • Valid and reliable reading and numeracy assessment
data is regularly collected, monitored and deeply
analysed, individually and collaboratively.

 • All teachers have a sound understanding of student
assessment and data concepts and use this to
inform planning, identify interventions and modify
teaching practice.

 • Learning support teams, including English as an
Additional Language / Dialect (EAL/D), are
collaborative, build the capabilities of all teachers
and are an integral component of whole school
approaches to language, literacy and numeracy
programs.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Scout data
 • Student work samples and assessments
 • Literacy and numeracy PLAN2 data, where

applicable
 • Teacher reflections, inc. Performance Development

Plans
 • Teaching and learning programs
 • Tell them from Me Survey for Years 4-6 and teachers

- 2021 collection of baseline data
 • What Works Best (individual and whole school
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Strategic Direction 1: Student growth and attainment

Improvement measures

Leading

 • School resources is self-assessed as being
maintained as excelling.

Evaluation plan for this strategic direction

reflection): Explicit Teaching, Use of Data to Inform
Practice - 2021 collection of baseline data

 • SEF SaS: Curriculum; Student performance
measures; Effective classroom practice; Data skills
and use; Professional standards (literacy and
numeracy), and; School resources.

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around, and
monitoring of, the School Excellence Framework
elements and themes.

 • Executive team and whole staff reflective and
collaborative sessions.

 • Regular review of appropriate data sources,
including qualitative and quantitative, and internal
and external data to monitor progress and inform
school planning.
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Strategic Direction 2: A culture of excellence

Purpose

In order for every student, teacher, leader and our school
to improve every year, we will implement evidence-based
improvement processes that are sustained over time and
that are integrated into the daily work of the school.

Improvement measures

Target year: 2024

School Excellence Framework Elements

Learning

 • Learning culture is self-assessed as being
maintained as excelling.

 • Assessment is self-assessed as being maintained as
excelling.

 • Reporting is self-assessed as being maintained as
excelling.

Teaching

 • Professional standards is self-assessed as
maintaining excelling.

 • Learning and development is self-assessed as
maintaining excelling.

Leading

 • Educational leadership is self-assessed as
maintaining excelling.

 • School planning, implementation and reporting is
self-assessed as maintaining excelling.

Target year: 2024

An uplift in high skills - high challenge data to above State
average, and trending upwards.

An uplift in the percentage of students and teachers
reporting formative assessment strategies are used often
in their class.

Student wellbeing measure - Expectations for success

Initiatives

Collective teacher efficacy

School structures and processes will provide teachers
with opportunities to build instructional knowledge,
collaborate with colleagues and work collectively to have
a positive impact on student outcomes for all students.
We will:

 • embed the culture, climate, processes and protocols
of classroom observation, feedback and coaching to
support professional development and encourage
reflective practice.

 • build school and classroom leadership capability
through identifying and solving problems of practice
as part of an ongoing process of
implementation/improvement cycle.

 • provide the conditions for teaching teams (time,
structures, support, partnership with knowledgeable
other/s) that enable teachers to collaboratively
analyse and monitor student progress and
attainment data, evaluate teaching effectiveness and
modify teaching programs based on identified
student need.

High performance culture

A school culture that encourages, recognises and
celebrates high performance will be embedded. To do
this, we will:

 • embed formative assessment strategies, learned
from high impact professional learning, in order to
deliver personalised learning and feedback aligned
with student goals.

 • deliver and engage with high impact professional
learning on the High Performance and Gifted
Education policy then develop and implement school
structures and processes to meet the needs of
identified students.

 • develop and implement school structures and
processes that support staff to seek higher levels of
accreditation, and/ or leadership roles.

Success criteria for this strategic direction

 • Teachers regularly collaborate to analyse and
monitor student progress measures, identifying and
collectively solving problems of practice to inform
their teaching and learning programs.

 • Teachers regularly engage in reflective practice as
part of the embedded model of observation and
coaching.

 • Teachers use the professional standards to inform
their professional practice with consideration given to
higher levels of accreditation.

 • Non-teaching staff regularly engage in conversations
with their supervisors to ensure high-level
professional learning and practices support self-
improvement and the school as a whole.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • Tell them from Me Survey for Years 4-6 and teachers
- 2021 collection of baseline data

 • High impact professional learning continuum (HIPL
Self-assessment tool) - 2021 collection of baseline
data

 • Teaching sprints - evidence of data analysis,
adjustments to teaching and learning programs,
minutes of professional learning / discussions and
coaching / mentoring

 • Procedures and practices for identification of
students who have high potential / are gifted.

 • Teaching and learning programs with student work
samples, including assessments

 • Focus groups
 • Pre and post surveys / questionnaires and reflections

for teacher professional learning
 • All teachers report that coaching has supported their
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Strategic Direction 2: A culture of excellence

Improvement measures

maintained at 100%

Initiatives

 • provide high impact professional learning
opportunities to non-teaching staff to ensure they are
highly skilled and efficient within their specific roles.

Evaluation plan for this strategic direction

professional development and improved practice.
 • Performance and Developments Plans for teaching

and non-teaching staff, including reflections on
practice.

 • What Works Best (individual and whole school
reflection): High Expectations, Effective Feedback,
Assessment, Collaboration  - 2021 collection of
baseline data

 • High Impact Teaching Strategies (Education Victoria)
- self-reflection - 2021 collection of baseline data

 • SEF SaS: Learning culture; Assessment;
Professional standards; learning and development;
Educational leadership, and; School planning,
implementation and reporting.

 • People Matters Survey - if enough staff completed

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around, and
monitoring of the School Excellence Framework
elements and themes.

 • Executive team and whole staff reflective and
collaborative sessions.

 • Regular review of appropriate data sources,
including qualitative and quantitative, and internal
and external data to monitor progress and inform
school planning.
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Strategic Direction 3: Connect, succeed, thrive

Purpose

For the wellbeing of our students to continually improve,
we will further develop our programs and practices,
including those that engage members of the school and
wider community.

Improvement measures

Target year: 2022

1.8% uplift in student wellbeing measures

- 1.8% uplift in Advocacy at school

- 1.89% uplift in Sense of belonging

- Expectations for success maintained at 100%

3.99% uplift in student attendance >=90%.

Target year: 2024

School Excellence Framework Elements

Learning

 • Learning culture is self-assessed as being
maintained as excelling.

 • Wellbeing is self-assessed as being maintained as
excelling.

Teaching

 • Effective classroom practice is self-assessed as
being maintained as excelling.

Leading

 • Educational leadership is self-assessed as being
maintained as excelling.

 • Management practices and processes is self-
assessed as being maintained as excelling.

Initiatives

Student wellbeing

For all students to excel in their personal wellbeing
resulting in improved collective wellbeing, we will:

 • embed high-quality, researched-based programs and
practices underpinned by high impact professional
learning that respond to the individual needs of
students, including trauma informed practices,
Smiling Minds, Positive Behaviour for Learning and
self-regulation skills.

 • embed inclusive programs and practices for all
students, including Aboriginal and Torres Strait
Islander students, students with disability and
students from a language background other than
English.

 • provide a variety of genuine opportunities for
students to have a voice.

Community connection

To ensure our programs and practices connect and
engage with all members of our school community,
including those beyond our school gates, we will:

 • review our communication practices to ensure they
are inclusive of all members of the school
community.

 • explore and embed new opportunities to
authentically engage members of the wider
community in school life.

Success criteria for this strategic direction

 • Teachers and relevant support personnel have a
sound understanding of those wellbeing practices
that support individual students.

 • Teachers and relevant support personnel apply a
range of practices designed to improve the wellbeing
of their students.

 • Inclusive practices are evident in teaching and
learning programs as well as school-wide programs
and practices.

 • Students are able to identify their own wellbeing
needs and take steps towards self-improvement.

 • All sections of the school community have formal
ways to provide input regarding the optimal
functioning of the school.

 • Communication practices are inclusive of all
members of the school community.

 • An increased number of members from the wider
community engage in the life of the school.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of this strategic
direction. This analysis will guide the school's future
directions:

 • Scout data
 • Tell Them From Me surveys Years 4-6 and teachers

- 2021 collection of baseline data
 • 'Two stars and a wish' survey for Years 1-3 and

parents plus school satisfaction - 2021 collection of
baseline data

 • Focus groups, including the Student Representative
Council and the P&C

 • Personalised Learning Pathways
 • Incident records - anecdotal and frequency
 • Attendance records
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Strategic Direction 3: Connect, succeed, thrive

Evaluation plan for this strategic direction

 • Wellbeing self-assessment tool - 2021 collection of
baseline data

 • Middle years (Years 5-8) matrix self-assessment -
2021 collection of baseline data

 • Participation records for both students,
parents/carers and community members

 • Anecdotal records based on conversations and
observations.

 • What Works Best (individual and whole school
reflection): Wellbeing, Classroom Management   -
2021 collection of baseline data

 • SEF S-aS: Learning culture; Wellbeing; Effective
classroom practice; Educational leadership, and;
Management practices and processes

The evaluation plan will involve:

 • Regular analysis of the data sources to ensure we
are on track to achieve the intended improvement
measure.

 • Ongoing discussion about, and reflection on, the
relevant elements of the School Excellence
Framework for the Executive and whole staff.

 • Triangulation and tracking of quantitative and
qualitative data sources, including those that are
internal and external.
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