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School vision and context

School vision statement School context

Concord West Public School prepares students to be innovative global citizens by delivering
a creative, challenging and rigorous education.

In pursuit of excellence in education, together we build positive relationships and personal
resilience, valuing every student and fostering respect for all.

Concord West Public School is a dynamic, vibrant primary school which has served the
local community for 92 years.

Our school celebrates and values our diverse community, with 340 students coming from 39
different language backgrounds and with 83% of students coming from non-English
speaking backgrounds. Our main community languages are Chinese, Korean, Hindi and
Mongolian. Parents have high expectations and are very involved and supportive of the
school.

The teaching staff is an effective mix of experienced and early career teachers. This
allocation includes music, Italian,  Korean Community Languages and learning support
teachers.

The school achieves strong academic results and offers a broad curriculum with educational
experiences that are designed so that all children can reach their personal, social and
academic potential. Opportunities are available for students in sport, debating, public
speaking, coding, instrumental music ensembles and the esteemed interschool band,
Symphonia Jubilate.

The Concord West Public School community is committed to the creation of a supportive,
cooperative, safe and friendly environment. The school motto, 'Concordissime, Peace and
Harmony', defines the environment in which we believe all students can experience the best
possible education for lifelong learning.

To inform this Strategic Improvement Plan, authentic community consultation with both the
parent and staff community has occurred. The school has completed a situational analysis
that has identified three areas of focus for this Strategic Improvement Plan. The school's
high level areas for improvement in this School Improvement Plan are: Student Growth and
Attainment, Quality Teaching and High Expectations. It is important to note that this builds
upon the work undertaken in the previous school planning cycle around quality teaching
and informative assessment, student wellbeing and engaging learners across a broad
curriculum.

Printed on: 29 March, 2021Page 2 of 5 Concord West Public School (1608) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

Effective and evidence-based teaching practices that
results in improved student outcomes in Reading and
Numeracy.

Enhanced data analysis capabilities for all staff that
informs high quality teaching in literacy and numeracy.

Improvement measures

Target year: 2022

Uplift of 6.9% of students achieving top 2 bands in
NAPLAN Numeracy from baseline.

Target year: 2022

Uplift of 7.8% of students achieving top 2 bands in
NAPLAN Reading from baseline.

Target year: 2023

Uplift of 3.8% of students achieving expected growth in
NAPLAN Numeracy from baseline.

Target year: 2023

Uplift of 3% of students achieving expected growth in
NAPLAN Reading from baseline.

Target year: 2024

Increase percentage from 2023 results of students
achieving expected growth and top 2 bands in NAPLAN
Numeracy and Literacy.

Initiatives

Assessment

To embed consistent formative assessment strategies in
reading and numeracy.

To refine whole school assessment procedures and
practices to ensure consistent methods of data collection
enable accurate comparisons of student progress over
time.

Data Analysis

To use data to evaluate the effectiveness of teaching
practice and refine this to meet the learning needs of all
students.

Engage in systematic professional dialogue opportunities
to drive improvement for all students, through data
analysis.

Success criteria for this strategic direction

Teachers respond to trends in student achievement, at
individual, group and whole school levels. (SEF -
Assessment)

Teachers analyse, interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (SEF - Data
Skills and Use)

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness. (SEF - Data Skills and Use)

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement. (SEF - Assessment)

Evaluation plan for this strategic direction

Utilising the QDAI approach:

Question - To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes?

Data - Data will be collected from the Check in
assessments / NAPLAN/  PAT testing.

Analysis - Analysis will be embedded within the initiatives
through progress and implementation  monitoring.
Annually the school will review progress towards the
improvement measures.

Implications - The findings of the analysis will inform:

 • Future actions

 • Annual reporting on school  progress measures.
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Strategic Direction 2: Quality Teaching

Purpose

To excel in literacy and numeracy by strengthening
teacher capacity to identify, target and address student
learning needs.

Collaborative, collegial and reflective culture focused on
adjusting teaching, based on observation and feedback.

Improvement measures

Target year: 2024

By 2024, all teachers embed evidence-based teaching
practices to optimise learning progress for all students in
literacy and numeracy.

Target year: 2024

By 2024, all staff have a tailored coaching and mentoring
program to enhance teaching practice, facilitating greater
professional learning opportunities and improving student
outcomes.

Initiatives

Explicit teaching in reading and mathematics

To establish and embed a culture of agreed, evidence-
based practices in the delivery of quality teaching focused
on the improvement of all students' literacy and numeracy
skills.

Developing a culture of coaching and mentoring

To embed explicit systems for teacher collaboration,
observation and feedback to sustain quality teaching
practices K-6.

Success criteria for this strategic direction

Whole school and/or inter-school relationships provide
coaching and mentoring staff to ensure the ongoing
development and improvement for all teachers, by expert
teachers.

Teachers employ evidence-based effective teaching
strategies to optimise learning progress for all students.
Effective methods are identified, promoted and modelled.
(SEF-Effective Classroom Practice)

Evidence-based teacher practice is demonstrated through
classroom observations and improvement in student
achievement. (SEF - Learning and Development)

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. (SEF - Learning and Development)

Evaluation plan for this strategic direction

Utilising the QDAI approach:

Question -To what extent have we achieved our purpose
and increase use of evidence-based teaching practices
through coaching and mentoring?

Data - Data will be collected from coaching & mentoring
cycles, teacher programs align with whole school scope &
sequence. Check in assessments / Observational
Checklists/ PAT testing

Analysis - Analysis will be embedded within the initiatives
through progress and implementation  monitoring.
Annually the school will review progress towards the
improvement measures

Implications - The findings of the analysis will inform

 • Future actions

 • Annual reporting on school  progress measures
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Strategic Direction 3: High Expectations

Purpose

Embed a school culture focused on high educational
aspiration, learning and ongoing performance
improvement throughout the school community.

Improvement measures

Target year: 2022

Uplift of 6.4% of students attending school greater than
90% over the time.

Target year: 2024

By 2024 student reflective questions will be embedded in
all teaching and learning practices to help students
articulate their learning and form their learning goals

Target year: 2024

By 2024 teaching and learning programs show evidence
that they are adjusted to address individual student needs
across the 4 domains.

Initiatives

High Expectations

To embed differentiated and evidence-based procedures,
teaching and learning programs and practices for growth
and achievement of all students, including high-potential
and gifted students.

Innovation in practice

To embed a learning culture that enables students to give
and receive feedback and achieve their learning goals in
collaboration with their teachers, peers and community.

Success criteria for this strategic direction

Students use feedback to monitor and self-regulate their
own learning. (SEF - Effective Classroom Practice)

Teachers involve students and parents in planning to
support learning, and share expected outcomes. (SEF -
Curriculum)

Students self-monitor their progress and provide evidence
they believe demonstrates they have achieved their goals.
(SEF - Assessment)

Effective partnerships between students, teachers and
parents are focused on continuous improvement in
teaching and learning.

Widespread positive and respectful relationships are
evident among students, staff and the community to
ensure optimal learning conditions. (SEF - Wellbeing)

Evaluation plan for this strategic direction

Utilising the QDAI approach:

Question -To what extent have we achieved our purpose
of building a school culture based on high educational
aspirations that delivers improved performance through
measurable student outcomes.

Data  - Check in assessments / NAPLAN/  PAT testing /
identification of and wider provision of services &
opportunities for   HP & G students across the 4 domains,
TTFM, 5 questions / student voice audits

Analysis - Analysis will be embedded within the initiatives
through progress and implementation  monitoring.
Annually the school will review progress towards the
improvement measures

Implications - The findings of the analysis will inform

 • Future actions

 • Annual reporting on school  progress measures .
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