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School vision and context

School vision statement School context

At Como Public School we nurture one another in an inclusive and connected community
environment, where all stakeholders care for and support each other. The whole school
community work together to build safe, respectful and engaged learners within a future
focused setting.

Como Public School offers quality education in a caring environment on the banks of the
Georges River in the southern suburbs of Sydney. There is a strong academic focus, with
high expectations for learning.

The school consists of 5 classes including some that are multistage. The teachers use
quality teaching strategies to cater for individual needs and learning styles within a
stimulating environment. Our school is committed to providing differentiated programs to
develop the individuals' skills in critical thinking, problem solving, communication,
collaboration and technology; enabling all students to reach their full potential,
academically, socially and emotionally.

Como Public School is a small metropolitan school that is welcoming and friendly. It values
its successful partnerships with parents and the wider community. The school is committed
to building a culture of high expectations and inclusion through authentic engagement with
parents and the broader community.

Como Public School is a Positive Behaviour for Learning school, with behaviour
expectations that focus on students being safe, respectful, learners. The school uses an
evidenced-based framework to support the development of a school wide approach to
wellbeing and fosters a school culture that is strongly focused on learning.

Como Public School's partnership with local communities of schools provides a wealth of
opportunities that include: Public Schools Sports Association (PSSA) sport; band;
professional learning - leading to enhanced teaching/learning practice; partnerships for
Stage 3 students to work closely with Stage 4 high school students; enrichment
opportunities for high potential and gifted students; and the sharing of resources which
support the delivery of rich, high quality learning opportunities for all students.

As a result of the Situational Analysis, the school has identified two key areas for
improvement, these include: building staff capacity in the use of data informed practices to
inform teaching and learning programs; and ensuring individual student learning goals in
literacy and numeracy are consistently reviewed and supported by differentiated programs,
leading to improvement.
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Strategic Direction 1: Student growth and attainment

Purpose

Our purpose is to ensure that every student grows in their
learning; this growth is documented through individual
learning goals, supported by the literacy and numeracy
progressions.

We will ensure that teachers grow in their teaching,
through the support of effective programming and
differentiation that is aligned with qualitative and
quantitative data.

Improvement measures

Target year: 2022

Continue to exceed the percentage of students achieving
in the Top 2 Bands of NAPLAN reading in Years 3-5 from
2019 - above our upper bound target.

Target year: 2022

Increase the percentage of students achieving in the Top
2 Bands of NAPLAN numeracy in Years 3-5 from 2019 to
our lower bound system negotiated target.

Uplift required for lower bound = 1.7%

Target year: 2024

Increase the percentage of students achieving expected
growth in NAPLAN reading in Years 3-5 from 2019 to our
school identified target.

uplift required = 2% per year.

Target year: 2024

Increase the percentage of students achieving expected
growth in NAPLAN numeracy in Years 3-5 from 2019 to
our school identified target.

Uplift required 2% per year.

Target year: 2024

Initiatives

Individualising student learning to ensure growth

Curriculum

 • Focus teaching time on core concepts and skills by
refining classroom teaching and learning programs
and being responsive to curriculum changes.

School performance measures

 • Establish and continually review individual learning
goals in reading and numeracy based on individual
expected growth, aligned with learning progressions.
This is achieved by identifying the needs of individual
students through data analysis and differentiating
teaching and learning accordingly to provide
additional support or opportunities for extension.

Activities will include:

 • Individual learning goals
 • Learning and support teacher project
 • Indigenous culture & English as an additional

language or dialect project
 • High potential and gifted education policy

implementation

Student wellbeing and engagement

Wellbeing

 • Select and develop approaches to proactively teach
healthy coping strategies, resilience perseverance
and self regulation.

Engagement

 • Develop whole school effective teaching practices
that foster student engagement and increase student
achievement and sense of belonging.

Activities will include:

 • providing high levels of quality instruction
 • setting all students with challenging tasks

Success criteria for this strategic direction

Curriculum

 • The school's curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practicable.
Students' learning and courses of study are
monitored longitudinally (for example K-2; K-6) to
ensure continued challenge and maximum learning.

 • Teaching and learning programs across the school
are differentiated to address individual needs,
ensuring that all students are challenged and
adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning and share expected outcomes.

School performance measures

 • The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Student wellbeing and engagement

 • There is a strategic and planned approach to
develop whole school wellbeing processes that
support the wellbeing of all students so they can
connect, succeed, thrive and learn.

 • There is a school wide, collective responsibility for
student attendance, learning and success.. Evidence
based approaches, programs and assessment
processes are used to identify, regularly monitor and
review individual learning needs.

Evaluation plan for this strategic direction

Q - Are our students improving in their learning?

    - What has been the impact of student support
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Strategic Direction 1: Student growth and attainment

Improvement measures

At least 70% of students in Year 2-6 will demonstrate a
0.4 growth (calculated through effect size formula) when
comparing start of year to end year scale scores in the
Progressive Achievement Test (PAT) in numeracy.

Target year: 2024

At least 95% of students completing Year 3 will have
achieved within Level 8 of the understanding texts sub-
element of the Literacy Progressions outcome EN2-8b.

Target year: 2024

At least 80% of students in Year 2-6 will demonstrate a
0.4 growth when comparing start of year to end of year
scale scores in the Progressive Achievement Test (PAT)
in reading.

Target year: 2024

Value added data in Scout for K-2 and Years 3-5
increases from Delivering to Sustaining and Growing.

Target year: 2024

At least 85% of students completing Kindergarten will
have achieved within Level 4 of the understanding texts
sub-element of the Literacy Progressions.

Target year: 2024

Increase the percentage of targeted students (equity
groupings: Aboriginal and Torres Strait Islander, COVID
Intensive learning and support, English as an additional
language or dialect) achieving their individual learning
goals /stage benchmarks, so that equity gaps are closing.

Target year: 2024

Continue excelling in wellbeing

Target year: 2024

Increase the percentage of students with attendance
greater than 90% of the time.

Initiatives

 • supporting students to set goals
 • providing effective feedback

Evaluation plan for this strategic direction

practices on student wellbeing and engagement?

    - Has the rate of student attendance improved?

D - NAPLAN, Progressive achievement tests, Year 1
phonics check, Phonological awareness diagnostic test,
Schedule for early number assessment, Check-in
assessments, Tell them from me surveys, attendance
records, pre & post data from the wellbeing self
assessment.

A - Analysis will be embedded within the project through
progress and implementation monitoring. How are we
going? How do we know?

I - The findings of the analysis will inform future directions
for the school.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Uplift required 2% per year.
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Strategic Direction 2: Strengthening teacher capabilities through collaboration

Purpose

Our purpose is to strengthen teacher capabilities in the
teaching of numeracy and reading using instructional
leadership and learning alliances, focused on research
and inquiry.

We will use collaborative strategies, with an emphasis on
explicit teaching and feedback where teachers support
each other and engage in action research and
professional learning.

Improvement measures

Target year: 2024

To move towards excelling in Learning and Development -
Collaborative Practice and Feedback.

This drives ongoing, school wide improvement in teaching
practice and student results.

Target year: 2024

To move towards excelling in Effective Classroom
Practice - Explicit Teaching

Effective methods are identified, promoted and modelled,
and students' learning improvement is monitored,
demonstrating growth.

Target year: 2024

To move towards excelling in Effective Classroom
Practice - Feedback

Student errors and misunderstandings are explicitly
addressed until teachers and students are confident that
mastery is demonstrated.

Initiatives

Strengthening teacher capabilities

Collaboration

 • Draw on the collective expertise of teachers within
the school through regular discussion and peer
review of programs, assessment and interpretation of
data.

 • Work with colleagues to use individual, class and
school data to inform planning.

 • Seek out learning alliances where stages or faculties
can collaborate and share ideas, resources and
professional learning with colleagues from other
schools.

Explicit teaching

 • Teachers clearly explain to students why they are
learning something, how it connects to what they
already know, what they are expected to do, how to
do it and what it looks like when they have
succeeded. Students are given opportunities and
time to check their understanding supported by
questioning and feedback.

Feedback

 • Teachers provide students with relevant, explicit,
ongoing, constructive and actionable information
about their performance against learning outcomes
from the syllabus. There are two elements that are
required for a teacher to provide effective feedback.
The first is knowing where students need to get to
(the learning outcome) and the second is finding
evidence of where students are at through
assessment and observation.

Activities include:

 • Teaching sprints
 • Literacy and numeracy strategy advisor for a

numeracy project.
 • Quality teaching rounds

Success criteria for this strategic direction

Learning and development

Collaborative, practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Effective classroom practice

Explicit teaching

A whole school approach ensures the most effective
evidence-based teaching methods optimize learning
progress for all students, across the full range of abilities.
Effective methods are identified and modeled. Students'
learning improvement is monitored and demonstrates
growth.

Feedback

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Evaluation plan for this strategic direction

Q - Have we improved teacher capabilities in reading and
numeracy through collaboration?

D - Lesson observations, teacher programs, Performance
and development plan reflections, exit slips and surveys

A - Analysis will be embedded within the project through
progress and implementation monitoring.
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Strategic Direction 2: Strengthening teacher capabilities through collaboration

Evaluation plan for this strategic direction

I - The findings of the analysis will inform future directions
for the school.
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