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School vision and context

School vision statement School context

At Coledale Public School we strive for excellence and achieve personal potential; to be
confident, active, global citizens who thrive through change and challenge.

Coledale Public School is situated on Dharawal Country and pays respect to the Wodi Wodi
people, the traditional custodians of the land on which the school is located.

Our school is located between the escarpment and the sea and enables us to create direct
links to the environment and our teaching and learning programs. School numbers are
currently 130 students and our FOEI is 25.

The school continues to foster a strong historical connection with the Coledale community
with its motto 'Learn to Live'. Coledale Public School proudly delivers quality public
education for the children of families in the coastal community of Coledale in the northern
suburbs of Wollongong. Our P&C association provides strong support for a variety of
programs..

We are a proud member of the Seacliff Community of Schools. Our curriculum provision is
enhanced as we deliver joint programs, share educational opportunities and participate in
ongoing and evolving professional learning activities.

Through our situational analysis, we have identified the need for a continued emphasis on
embedding quality teaching practices in literacy and numeracy. Using high impact teaching
strategies will provide opportunities to improve teacher practice and ensure students
achieve expected growth and attainment in their learning. Well planned and explicit
teaching practices will provide opportunities for students and staff to collaborate through
feedback and formative assessment strategies.

Effective partnerships of teacher, student and community voice will support wellbeing and
provide self-directed and goal-focused opportunities for learning.

There will be a strong focus on challenge and high expectations in all learning
environments. This will be achieved through rich tasks which challenge learners to become
innovative, creative and collaborative problem solvers and connect learning to real-world
scenarios.
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Strategic Direction 1: Student growth and attainment

Purpose

High Impact Learning

In order to build a learning culture which ensures high
expectations for quality teaching and learning we will
focus on developing and embedding quality teaching and
learning practices, system wide assessment and analysis
of student performance measures, using the professional
standards which underpin the improvement in
mathematics and literacy.

Improvement measures

NAPLAN top 2 bands - Reading
Achieve by year: 2022

NAPLAN Top 2 Bands - 2022

 • 6.74% uplift  in the percentage of students achieving
in the top two bands in NAPLAN reading.

NAPLAN top 2 bands - Numeracy
Achieve by year: 2022

 • 8.75% uplift in the percentage of students achieving
in the top two bands in NAPLAN numeracy

NAPLAN expected growth - Reading
Achieve by year: 2023

NAPLAN Expected Growth

 • 4.41% uplift  in the percentage of students making
expected growth in NAPLAN reading

NAPLAN expected growth - Numeracy
Achieve by year: 2023

NAPLAN Expected Growth

 • 5.53% uplift in the percentage of students making
expected growth in NAPLAN numeracy

Achieve by year: 2025

Initiatives

Effective classroom practice

The use of evidence-based practices will underpin a
culture of continuous improvement in teaching to meet the
engagement and learning needs of students. We will
achieve this by:

 • Strengthening teachers' capability in using evidence-
based teaching practices that are matched to student
need by embedding the conditions necessary for
high impact professional learning to drive curriculum
requirements including learning walks.

 • Embedding a whole school approach to
collaborative data analysis, tracking, planning,
programming and reviewing  to optimise learning
progress for all students

 • Developing and embedding a school-wide explicit
teaching framework that provides a clear, consistent
and evidence-based approach to teaching and
learning in literacy and numeracy.

Quality assessment

Assessment is key in providing relevant and meaningful
evidence of learning to teachers and students. In order for
the school to monitor progress and plan for teaching for
student learning we will:

 • Develop and embed the systems and processes of
assessment to ensure that tools and strategies are
aligned to the curriculum and inform teachers'
planning for instruction including K-6 assessment
schedule,  planning templates, Key Learning Area
rubrics and Scope and Sequences.

 • Implement professional learning that develops the
capability of teachers to use formative assessment
strategies to build with students a common
understanding of what students are learning by
identifying, sharing and clarifying the learning goals
and success criteria.

 • Use the literacy and numeracy progressions to track
and interpret student progress and achievement data
to make better teaching and learning decisions.

Success criteria for this strategic direction

All teachers plan and implement the "What works Best"
strategies in daily practice to provide dynamic teaching
and learning programs which show evidence they are
adjusted to address individual student needs, ensuring
that all students are challenged and all adjustments lead
to improved learning.

All staff receive professional learning in literacy and
numeracy tools of assessment and consistently use them
to direct student learning goals.

Assessment strategies are consistently embedded as part
of the teaching and learning cycle. Teachers respond to
trends in student assessment data and compare results
with team members through the implementation of data
days. Assessment procedures include rigorously
constructed assessment tasks, teacher collaboration and
the use of marking rubrics.

Evaluation plan for this strategic direction

Q - Are all students challenged and engaged through
appropriate curriculum and differentiation?

D - School systems and procedures support high impact
analysis of data, collaboration and quality implementation
through planned differentiated programs.

A - The school has processes in place to support
teachers' consistent, evidence-based judgement and
moderation of assessments.

I - Feedback from students on their learning derived from
assessmnets informs further teaching.

The Quality Teaching Framework underpins all teaching
and learning environments.
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Strategic Direction 1: Student growth and attainment

Improvement measures

School procedures, data analysis, assessment and
tracking of students embedded across K-6.

All results in literacy and numeracy meet SSSG and
minimum state norms by 2025 including sustained upward
trajectory.

Student performance measures are self-assessed at
Excelling.

Initiatives

 • Student feedback is elicited by teachers and informs
teaching. Student errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Printed on: 23 February, 2023Page 4 of 5 Coledale Public School (1587) -2021-2025



Strategic Direction 2: High impact delivery of curriculum and intrinsically motivated
learners

Purpose

We will ensure a high impact teaching and learning
environment that promotes a culture of student agency
informed by feedback.

Improvement measures

Wellbeing
Achieve by year: 2023

 • 1.8% uplift in student Tell Them from Me overall
Wellbeing measures (advocacy, expectations of
success and belonging)

Attendance (>90%)
Achieve by year: 2023

 • 6.85% uplift in the percentage of students who are
attending school greater than 90% of the time

Achieve by year: 2025

Improvement as measured by the School Excellence
Framework:

Learning Culture is self-assessed at Excelling.

Wellbeing is self-assessed at Excelling.

Curriculum delivery is self-assessed at Excelling.

Initiatives

Building a Learning Culture

To assist students in developing ownership of their
learning (agency) and in building a culture where
challenge is embraced, we will:

 • Implement professional learning in the use of
evidence-based teaching and learning practices
which include: learning intentions, success criteria,
feedback and high expectations.

 • High impact professional learning for the introduction
and implementation of new syllabi and their impact
on the learning environment.

 • Identify, implement, document and evaluate school
systems and practices that clearly articulate school
expectations.

A culture of high expectations

School staff value achievement and hold high
expectations for all students. We will achieve this through:

 • High impact professional learning in evidence based
research that supports teachers in the
implementation of classroom practices and
processes that support high expectations of
students.

 • The communication of high expectations of students
in the pursuit of individual excellence through: goal
setting, clear expectations, appropriate level of
challenge and feedback.

 • Identifying, collecting and sharing quality examples
and exemplars of learning tasks to support students
across the full range of abilities in achieving their
learning  goals.

Success criteria for this strategic direction

School data is regularly analysed and shows that student
progress and achievement is greater than students in
SSSG. Data is monitored to ensure continued challenge
and maximum learning.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal and external progress and
achievement data.

Students are self-directed learners who expect to achieve
their personal best.

Evaluation plan for this strategic direction

Q - Is student agency a flexible and integral part of daily
classroom instruction?

D - Student attendance shows improvement in relation to
SSSG and network norms.  Teaching and learning
programs show evidence of high expectations, revision
based on feedback and reliable student assessment
which is adjusted to address individual student needs.

A - There is a culture of student, teacher and community
voice which is reflective and evidenced in ongoing
improvement so that every student makes measurable
learning progress that is sustainable.

I - Students develop greater capacities for grit, resilience,
empathy, altruism and the ability to think and work with
others.

Whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students and is committed to the pursuit of excellence.
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