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School vision and context

School vision statement School context

At Cargo Public School we strive for excellence in a learning community where every
student is challenged to reach their full potential and successes are acknowledged and
celebrated. We provide diverse learning opportunities in partnership with our community to
develop lifelong learners with the knowledge and skills needed to become engaged citizens.

Cargo Public School, with a current enrolment of 31 students, is a small school located 35
kilometres west of Orange on traditional Wiradjuri land. Our Aboriginal student population is
currently 21% and all students are drawn from our local enrolment area.

The school has experienced steady growth since 2015, averaging an increase of 3 students
each year. There is a strong sense of parent involvement and community partnerships are a
priority.

Our situational analysis identified the need for a continued focus on embedding high quality
teaching practices in literacy and numeracy to ensure all of our students are challenged to
meet their full potential. Improving teacher practice in using high impact teaching strategies
will ensure all students achieve expected growth in their learning. This will be achieved
through whole school monitoring of student achievement in targeted areas of literacy and
numeracy and collaboratively enhancing teacher practice through observation,
demonstration and reflection.

Working with staff and community to establish and embed whole school systems and
processes has been identified as a priority in building a culture of high expectations and
student achievement.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure every student improves every year, staff use
evidence-based teaching strategies and provide effective
feedback that leads to measurable improvement.

Improvement measures

Target year: 2022

Increase the percentage of students achieving in the Top
2 NAPLAN bands in Reading by 8.3% to reach Cowra
Small School lower-bound network target.

Target year: 2022

Increase the percentage of students achieving in the Top
2 NAPLAN bands in Numeracy by 8% to reach Cowra
Small School lower-bound network target.

Target year: 2023

Increase the percentage of students achieving expected
growth in NAPLAN Reading to be between 60 and 100%.

Target year: 2023

Increase the percentage of students achieving expected
growth in NAPLAN Numeracy to be between 60 and
100%.

Initiatives

Explicit Teaching

Reading & Numeracy

Embed a whole-school approach to the explicit teaching
of reading and numeracy. This will be achieved through:

* Expertly designed lesson sequences that systematically
build upon student skills and concept knowledge.

* Use of learning intentions, success criteria and visible
lesson outlines to guide student achievement

*On-going monitoring of student progress at a teacher and
whole-school level to ensure every student is progressing
appropriately.

Effective Feedback

Reading & Numeracy

Effective and timely feedback is a feature of all reading
and numeracy lessons.  This will be achieved through:

* Time embedded in lessons for teachers to meet with
students to provide feedback.

* Development and use of rubrics and marking criteria
prior to assessments to clarify what success looks like for
students and teachers.

* Staff and students reflecting on progress towards
meeting success criteria in lessons.

* Providing opportunities in lessons for students to act on
feedback received.

Success criteria for this strategic direction

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.

Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve.

Student feedback is elicited by teachers and informs their
teaching.

Student errors and misunderstandings are explicitly
addressed until teachers and students are confident that
mastery is demonstrated.

Evaluation plan for this strategic direction

Q - To what extent are whole school evidence-based
practices and effective feedback enabling achievement in
reading and numeracy?

D - Lesson observations, meeting minutes, programs,
PAT, NAPLAN, internal school assessments.

A - Ongoing analysis to be embedded into implementation
and progress monitoring.

I - The outcome of the analysis will be used to inform
future planning and priorities for the next school plan.
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Strategic Direction 2: Instructional Practice

Purpose

To ensure that every teacher improves every year,
collaboration, classroom observation and data-informed
teaching drive ongoing school-wide improvement in
teaching practice.

Improvement measures

Target year: 2024

Increase the percentage of students achieving at least the
6th percentile in PAT Maths and Reading by 20% from
2021 levels.

Target year: 2024

Maintain an evaluation of 'excelling' in the Data Skills and
Use and Learning and Development elements of the
School Excellence Framework.

Target year: 2024

100% of teaching staff actively participate in and lead
collaborative lesson planning, reflection and peer
observation across a community of schools.

Initiatives

Collaboration

Teachers engage in collaborative practice to identify,
model and reflect on high impact teaching strategies. This
is achieved through:

* Regular participation in structured lesson observations,
analysing and providing feedback on strengths and areas
for improvement

* Dedicated time for whole-school collaboration is
embedded into each term.

* Working in partnership with external experts and across
schools to improve teaching practice.

Use of data to inform practice

Teachers use data to understand where their students are
in their learning and to plan what to do next. This is
achieved through:

* School-wide collection and analysis of Reading and
Numeracy data.

* Development of individual learning goals based on data
analysis.

* Targeted support for students is provided based on data
analysis.

Success criteria for this strategic direction

The school uses systems of professional dialogue,
collaboration, classroom observation, the modelling of
effective practice and specific and timely feedback
between teachers. This drives ongoing, school-wide
improvement in teaching practice and student results.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data.

Progress towards learning goals is monitored through
collection of quality, valid and reliable data.

Evaluation plan for this strategic direction

Q - To what extent have collaboration and data use
improved effective classroom practice?

D - Lesson observations, Quality Teaching Framework
matrix, SEF validation, meeting minutes, programs.

A - Ongoing analysis to be embedded into implementation
and progress monitoring.

I - The outcome of the analysis will be used to inform
future planning and priorities for the next school plan.
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Strategic Direction 3: Systems, Partnerships and Practices

Purpose

To ensure the school improves every year, evidence-
based changes to school practices provide consistency
and transparency and high expectations are held by all
members of the school community.

Improvement measures

Target year: 2022

Increase the percentage of students attending school
more than 90% of the time to be above the school's lower-
bound target of 70%.

Target year: 2024

Maintain an evaluation of 'Excelling' in the Learning
Culture element of the School Excellence Framework.

Initiatives

High Expectations

High expectations are held for all students by teachers,
parents and the wider community. This will be achieved
through:

* Clear and consistent expectations for learning and
behaviour are embedded throughout the school.

* All Reading and Numeracy lessons are differentiated to
ensure every student is appropriately challenged and
supported.

* Parent partnerships and engagement is a priority, with
regular communication of learning goals and progress as
well as achievement.

* High quality student-teacher relationships with positive
interactions are evident throughout the school.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.

Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

Evaluation plan for this strategic direction

Q - To what extent are high expectations held by all
members of the school community?

D - TTFM surveys, parent surveys, attendance rates,
wellbeing data.

A - Ongoing analysis to be embedded into implementation
and progress monitoring.

I - The outcome of the analysis will be used to inform
future planning and priorities for the next school plan.
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