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School vision and context

School vision statement School context

At Candelo Public School we believe that every student should be challenged to learn and
continually improve in a respectful, inclusive and high expectation environment.

Our vision is to be partners in learning and collaboratively empower all students to become
confident, resilient, self-directed and successful learners. The successful future for our
students is dependant on their ability to be critical and reflective, open to a lifetime of
learning and re-learning, comfortable with change and have empathy and a global outlook.

Candelo Public School is located in the Bega Valley and is part of the Sapphire Coast
Learning Community. Current student enrolment is 92. The school culture is that of
connectedness, inclusion and belonging with students, staff, parents and the wider
community working together to promote school excellence.

Our school is supported by a vibrant rural community. 5% of students identify as Aboriginal.
Our students come from a range of socio-economic backgrounds (FOEI 91).

Extra-curricular opportunities in Creative and Performing Arts, Sport, Environmental
Science and Technology enable our students to excel through a range of different
experiences.

Through our situational analysis, we have identified a need to develop data driven practices
to identify student achievement and progress, in order to reflect on teaching effectiveness
and inform future school directions. Further development of teacher assessment and
reporting practices will enable detailed information about student learning, growth, next
steps and improvement measures, as well as relevant contextual data, to inform families so
they can better support learning progress. Teacher professional learning will enable
successful planning for and delivery of quality differentiated instruction to students with
additional needs including those identified as high potential and gifted. Teachers will use
high impact strategies to improve teacher practice through collaboration, peer feedback and
reflective practices.

Through the NAPLAN gap analysis, the school has identified system-negotiated target
areas in Reading and Numeracy. Work will take place to develop quality summative and
formative assessment tasks and data collection practices to develop greater consistency of
judgement within and across schools.  We will work with the small school network to
collaborate with school services to build understanding for successful implementation.

Work with individual students will be responsive and closely monitored. Individual and
targeted support will be provided where growth is not evident. Pre and post assessments
will assess the impact of this support. We will review whole school structures with the
Learning and Support Team (LAST) to ensure continued challenge and maximumum
learning. Students who need intervention and extension are identified and students not
showing growth will be involved in planning with families, to support and share learning
focus on goals, so that every child is successful.

Continual monitoring of student performance data will determine areas of need and success
at a class and school level, the involvement of the whole school community in this process
will be essential for success.

The wellbeing and engagement of our students remains a priority. Tell Them From Me
(TTFM) surveys will provide an ongoing data set to monitor sense of belonging, expectation
of success and advocacy at school. The Wellbeing Framework will support the further
development of whole-school processes to support every student being known, valued and
cared for.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build strong foundations for
academic success, we will further develop and refine data
driven teaching practices that are responsive to the
learning needs of individual students.

Improvement measures

Target year: 2022

A minimum uplift of 5.1% in the number of students
achieving in the top two bands in NAPLAN for Reading.

Target year: 2022

A minimum uplift of 3.4% in the number of students
achieving in the top two bands in NAPLAN for Numeracy.

Target year: 2023

An uplift in the percentage of students achieving expected
growth in NAPLAN reading to be above the school's lower
bound system-negotiated target.

Target year: 2023

An uplift in the percentage of students achieving expected
growth in NAPLAN Numeracy to be above the school's
lower bound system-negotiated target.

Target year: 2024

Value added moves from Delivering to Sustaining and
Growing  for K-3, 3-5, and 5-7

Target year: 2024

In the element of Data Skills and Use, School Excellence
Framework Self Assessment shows uplift to Excelling in
the themes:

 • Data Analysis

 • Data Use in Planning

 • Data literacy

Initiatives

Personalised Learning

Embed a learning culture focused on building educational
aspirations and ongoing performance improvement,
throughout the school community:

 • Build staff capacity through sustained professional
learning that targets the literacy and numeracy
progressions so that all students are challenged,
learning adjustments lead to improvement, support is
personalised and students can share their
understanding.

 • School processes are developed and embedded so
that student assessment data is used expertly to
reflect on teaching effectiveness and provide
individualised explicit differentiated and responsive
learning opportunities.

 • Embed and use professional learning models to build
teacher capabilities and collective pedagogical
(teaching and learning) practice supporting the
adoption of high impact evidence based teaching
strategies.

Data Driven Practices

Ensure effective strategies and processes for data
analysis and reflection are used school-wide for
responsive curriculum delivery.

 • Professional Learning in data literacy, data analysis
and data use in teaching and planning for all staff.
This is linked to gap analysis to inform planning and
teaching practices and identify interventions.

 • Enable structured collaborative practice to sustain
quality teaching practice and sustain systems to
develop collaboration and feedback for continued
challenge and maximum learning. Quality Teaching
Rounds (QTR) as an embedded practice will
facilitate professional dialogue, collaboration,
classroom observation and the modelling of effective
practice.

 • Review and adapt practice to ensure whole-school
monitoring of student learning, through reliable

Success criteria for this strategic direction

Assessment data is collected in reading and numeracy on
a regular and planned basis and used responsively as an
integral part of classroom instruction.

Valid teacher judgement is evident and practiced across
the school on a regular basis.

Data and feedback inform teaching practice and direct
learners and learning.

All students articulate, understand and achieve their
literacy and numeracy goals.

Learning and Support Teams are collaborative, build the
capabilities of all teachers and are an integral component
of whole school approaches to language, literacy and
numeracy programs.

Teachers involve students and parents in planning to
support learning and share expected outcomes.

High impact evidence based teaching practice is visible in
all classrooms and aligns with school based priorities and
frameworks.

All teachers adopt school assessment processes. Formal
and informal formative and summative assessment
practices are undertaken in every classroom.

All students are engaged in learning and they understand
where they are at and the next steps to improvement.

Evaluation plan for this strategic direction

Q: How will the school use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of the
strategic direction?

D:

 • NAPLAN data

 • Best Start data
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Strategic Direction 1: Student growth and attainment

Improvement measures

 • Data use in teaching

Initiatives

formative and summative assessment tasks, is used
to analyse student engagement, progress, evaluate
growth over time and report student achievement.

Evaluation plan for this strategic direction

 • SCOUT - value added data

 • QTR feedback

 • Learning interventions data

 • Student work samples

 • Literacy and Numeracy PLAN2 data

 • Student PLPs

 • PAT M and PAT R data sets (Years 2 to 6)

The evaluation plan will involve:

A: Regularly review and analyse data sources to provide
clarity for tracking against improvement measures.

 • Regular discussions around the School Excellence
Framework elements and themes.

 • Regular staff reflections built into staff meetings.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

I: The data analysis will inform adjustments to the
implementation of the Strategic Improvement Plan to
ensure point in time need is addressed so that the
success of the four year plan is achieved and continued
focus on 'Where to Next' to impact student outcomes is
maintained.
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Strategic Direction 2: Community Engagement maximises students' ability to
connect, succeed and thrive

Purpose

The school community shares high expectations,
understanding and responsibility for student learning,
engagement, attendance and wellbeing. We work
together to create positive attitudes to learning and build a
culture of welcome, inclusion and belonging for families.

Improvement measures

Target year: 2022

 • Increase in the percentage of students attending
school 90% of the time or more, with an uplift of
4.6% to the school's lower bound system-negotiated
target being achieved.

Target year: 2022

 • Increase in the percentage of students
demonstrating positive wellbeing as measured
through the 'Tell Them From Me' survey with an uplift
of 4.5% to the school's lower bound system-
negotiated target being achieved.

Target year: 2024

In the element of Wellbeing, School Excellence
Framework Self Assessment is Excelling in the themes:

 • Caring for students

 • A planned approach to wellbeing

 • Behaviour

 • Individual learning needs

Initiatives

Wellbeing and Engagement in Learning

Embed a whole-school approach to student wellbeing and
engagement where there is a collective responsibility for
student learning and success. We will:

 • Develop and implement structures across the school
so that all students have regular opportunities to
meet with an identified staff member who can
provide advice, support and assistance to help
students fulfil their potential (social and emotional
learning and thrive in a safe environment).

 • Research, implement and embed an evidence-based
whole school planned approach to wellbeing
underpinned by the principles of the Wellbeing
Framework resulting in measurable improvements to
support wellbeing and learning.

Community and Engagement in Learning

Build relationships across all sectors of the school
community that support aspirational expectations of
learning progress and achievement for all students with
commitment  to the pursuit of excellence in partnership
with parents.

 • Plan for school-wide, collective responsibility for
student learning needs, wellbeing and success, with
staff, parents and students.

 • Build positive, respectful relationships across the
school community and promote student wellbeing to
ensure optimum learning.

 • Work with the community to support consistent and
systematic processes that support continuity of
learning at transition points and ensure student
absences do not impact on learning outcomes.

Success criteria for this strategic direction

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or behaviour
difficulties.

High functioning Learning and Support processes guide
and assist teachers and parents in actively supporting
students.

Respectful and positive relationships are evident
throughout the school community, supported by explicit
teaching and reflect school values and high expectations.

Planning and provision for learning progress and
achievement, transition and attendance, informed by
holistic information about each student's wellbeing and
learning needs, are conducted in consultation with
families.

Regular and ongoing planning, monitoring and evaluation
of the whole-school approach to student wellbeing and
engagement, ensures success.

Students demonstrate positive wellbeing, strong
engagement and increased connection to school.

Parents, students and staff work in collaboration to
support learning and it is evident that aspiration and high
expectations are central to student goal setting where
individual student learning needs are positively catered
for.

Evaluation plan for this strategic direction

Q: Have the systems and processes for enhancing
student wellbeing and engagement been successful?

Data:

 • Wellbeing Framework Self-assessment pre and post
data

 • Professional Development Plans

 • Teaching and learning programs adjusted to meet
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Strategic Direction 2: Community Engagement maximises students' ability to
connect, succeed and thrive

Evaluation plan for this strategic direction

individual student needs (ensure all children are
challenged and improve their learning)

 • Attendance data

 • Incident reports

 • Suspension data

 • Student, parent teacher meetings

 • Extra-curricular group data

 • Tell Them From Me surveys - Student wellbeing,
family satisfaction

A: Regularly review and analyse data sources to provide
clarity for tracking against improvement measures.

 • Regular discussions around the School Excellence
Framework elements and themes.

 • Regular staff reflections built into staff meetings.

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

I: The data analysis will inform adjustments to the
implementation of the Strategic Improvement Plan to
ensure point in time need is addressed so that the
success of the four year plan is achieved and continued
focus on 'Where to Next' to impact student outcomes is
maintained?
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