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School vision and context

School vision statement School context

Commitment to Teaching and Learning

We are committed to the highest standards of academic excellence. We dedicate ourselves
to provide an exemplary education for our students by developing the knowledge, attitudes
and skills essential for life-long learning. Increasing engagement, focusing on differentiation
and developing a deeper understanding of diversity will be important to increasing the
percentage of students who feel that they belong at our school, have advocacy and agency
and are engaged in the learning. Building social / emotional confidence for all learners is an
ongoing priority.

We aim to provide an inspirational education where each student strives to achieve their
personal best in a supportive learning community that works together to build character, as
an informed and active citizen; locally, nationally and globally. We encourage students to
act with kindness, integrity, compassion, humility and courage.

Our learning community is committed to providing a holistic education with a focus on
wellbeing. Developing collective responsibility will enhance expected growth for all students.
There will be a continued focus on collaborative planning, in relation to whole school
consistent teaching and learning programs. We aim to inspire students to be creative and
adaptable by providing them with the skills to lead and succeed in their global future.

Commitment to Aboriginal Education - RAP Vision Statement

A comprehensive situational analysis has been conducted, which led to development of the
2021-2014 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents and our local AECG. First Nations education and awareness of
Aboriginal and Torres Strait Islander people and culture for all stakeholders, is reinforced
through our school core values of Respect, Responsibility and Personal Best. Our
Reconciliation Action Plan and Cultural Calendar, developed in consultation with our local
AECG, are embedded, demonstrating our commitment to First Nations learning.

We aim to provide a culture which empowers our Aboriginal and Torres Strait Islander
students to achieve success, concurrently acknowledging the unique richness of Aboriginal
Torres Strait Islander Culture and History for all.

Cammeray Public School is located on the lower north shore of Sydney close to the city
centre. Our students thrive in a welcoming and nurturing environment. There is an
emphasis on the wellbeing of every student, with a commitment that every child is known,
valued and cared for. Student enrolments are steady, however are projected to decline in
accordance in the Department's pre-determined cap. There are currently 798 students
enrolled at the school. The student population includes 16% of students from a non-English
speaking background. The school values the richness and diversity of its student
population.

The External Validation process and the detailed review of our Situational Analysis in 2020,
has enabled a deeper understanding of the school in regards to enrolment, student
performance, wellbeing and human and financial resourcing. This information has provided
us with clear direction in relation to key areas of focus in literacy, numeracy, innovation and
inclusivity.

School leaders advocate for a self-improving culture of high expectations and a shared
responsibility for every student's progress and development, so that they may reach their
full potential. Our teaching team regularly engage in collaborative opportunities to
differentiate the learning for every student and are committed to the improvement of their
own professional practice to improve teaching and learning outcomes. Our non-teaching
staff continue to work with the school's executive team to improve administration and
service practices.

A wide range of extra curricular programs provide our students with the opportunity to
participate in a large and vibrant band program, many and varied sports programs, public
speaking and debating and performing arts including dance, choir and drama.

The school grounds are well-maintained and engaging for our students. A variety of play
spaces have been developed to encourage creative and imaginative outdoor learning.
Boardwalks meander through wetlands and link to the adventure playground areas. The
parent community actively supported and created these areas in partnership with the
school.

Our community is committed to being internationally-minded by understanding and
embracing diversity in all its forms, and by respecting and celebrating this diversity. A strong
community partnership enhances our school identity and a supportive P&C enables the
school to work with families as active participants in their child's education. Teachers and
parents connect to foster healthy social and emotional development in our students.
Positive connections have been developed with local community groups offering further
experiences and opportunities for our students.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve growth for all our students in both
reading and numeracy we will further develop the
application and deep understanding of learning intentions
and success criteria.

A range of data will be systematically analysed to monitor
student growth. All teachers and students will have high
expectations for learning specifically linked to the What
Works Best research.

Improvement measures

Target year: 2022

An aspirational target of Year 3 and Year 5 students
achieve in the top two bands in NAPLAN Reading is  a
further 4% improvement.

100% of Aboriginal and Torres Strait Islander students will
achieve in the top 3 bands in NAPLAN Reading.

Target year: 2022

An increase of 4% of Year 3 and Year 5 students achieve
in the top two bands in NAPLAN numeracy.

100% of Aboriginal and Torres Strait Islander students will
achieve in the top 3 bands in NAPLAN Numeracy.

Target year: 2023

An aspirational target of 6% improvement in growth in
reading as measured through NAPLAN.

Target year: 2023

An aspirational target of 3% improvement in growth in
numeracy as measured through NAPLAN.

Target year: 2024

All collaborative programming has evidence of a systemic
approach to embedding syllabus outcomes and literacy
progressions including 'understanding texts',  in a

Initiatives

Explicit teaching and purposeful learning in reading

Reading- Focus on learning intentions and success
criteria for reading comprehension skills such as building
vocabulary and inferential skills

Collecting and recording of longitudinal and
operational triangulated assessment data in reading
includes:

 • Comprehension data taken at entry and exits points
across the year with the aim of maintaining growth in
scaled scores within each year and consistency of
stanines across years.

 • Analysis of a range of growth data to be observed in
classroom practice and evidenced in student
learning.

 • Focus on language of literacy progressions
underpins formalised teaching professional dialogue
about formative assessments.

 • Collection of running record and phonemic data for
early readers is purposeful and directly impacts
planning and implementation of reading for all
reading capabilities.

 • Programming has evidence of systemic approach to
8 comprehension strategies to be taught in parallel
with phonic systems.

 • Formative assessment includes the use of text
complexity rubric and the need for teachers to build
skills to facilitate learning beyond stage outcomes
catering for High Potential & Gifted Education
(HPGE) learning needs.

Teacher and student learning:

 • Re-establish explicit teaching strategies Learning
Intentions/Success Criteria (LISC) for all
reading/literacy units of work and lesson sequences
to ensure that appropriate adjustments reflect
student growth and attainment.

 • Weekly executive professional learning meetings to
focus on analysis of a range of data and its
application to drive programming in collaborative

Success criteria for this strategic direction

Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of
student progress and achievement.

Teaching and learning programs across
the school show evidence that they are
adjusted to address individual student
needs, ensuring that all students are
challenged and all adjustments lead
to improved learning. Teachers involve
students and parents in planning to
support learning, and share expected
outcomes.

Assessment is used flexibly and
responsively as an integral part of
daily classroom instruction. Formative
assessment is practised expertly by
teachers.

The school analyses student progress and
achievement data and a range of other
contextual information. Teachers respond
to trends in student achievement, at
individual, group and whole school levels.

Students and parents understand the
assessment approaches used in the
school and their benefits for learning.
Feedback from students on their learning
derived from assessments informs further
teaching.

The school uses systematic and reliable
assessment information to evaluate
student learning over time and
implements changes in teaching that
lead to measurable improvement.
The school has processes in place to
support teachers' consistent, evidence based judgement
and moderation of
assessment.

Printed on: 31 October, 2021Page 3 of 10 Cammeray Public School (1485) -2021-2024



Strategic Direction 1: Student growth and attainment

Improvement measures

consistent school-wide framework for reading.

Target year: 2024

All collaborative programming has evidence of a systemic
approach to embedding numeracy progressions,
mathematical literacy and a developed problem solving
school-wide framework.

Initiatives

teams.
 • Sustain and further develop partnerships with

University of Sydney and Macquarie University to
facilitate growth for HPGE students working beyond
stage outcomes.

 • Developing positive teacher-student relationships to
focus on engagement and wellbeing which will be
reflected by growth and attainment.

Explicit teaching and purposeful learning in numeracy

Numeracy- Focus on making connections between
mathematical concepts such as problem solving and
number, algebraic concepts, measurement, space and
geometry

Collecting and recording of longitudinal and
operational triangulated  assessment data in numeracy
to include :

 • ACER Mathematics February and November results
maintaining growth in raw scores within each year
and consistency of stanines across years.

 • Analysis of  NAPLAN growth data to be connected to
classroom practice and student learning.

 • Formative assessment is including the  'non-
negotiable' concepts in numeracy, measurement and
space and geometry and  for teachers to build skills
to facilitate learning beyond stage outcomes for
HPGE students.

 • Focus on language of numeracy progressions in
professional dialogue formative assessment.

 • Systematic use of SENA and Newman's Error
Analysis to provide diagnostic information about
Early Arithmetic Strategies and problem solving.

Teacher and Student Learning:

 • Re-establish Learning Intentions/Success Criteria
(LISC) for all numeracy units of work and lesson
sequences.

Evaluation plan for this strategic direction

Questions

 • What is the impact of re-visiting the professional
learning and systematic implementation of Learning
Intentions and Success Criteria?

 • How effective is our tracking system for longitudinal
and operational data in reflecting growth and
attainment for all students with a focus on building
vocabulary, inference in reading, problem solving
and making connections between number and
measurement, space and geometry?

 • How effective are teachers in developing learning
programs which adjust the learning for all students
providing support and enrichment for all.

Data

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and achievement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data Attendance data
 • Tell them from Me
 • Scout - Value added data
 • Learning sprint data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student ILPs and PLPs
 • Student focus groups

Analysis: The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
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Strategic Direction 1: Student growth and attainment

Initiatives

 • Facilitate growth for HPGE students working beyond
stage outcomes.

 • Weekly executive professional learning meetings to
focus on analysis of both formative and summative
data and its application to drive programming.

Evaluation plan for this strategic direction

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

Implementation

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?
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Strategic Direction 2: Innovative Learning Culture

Purpose

To improve student engagement and teacher quality, we
will use the Quality Teaching Framework (QTF) to
develop processes that ensure all staff are collaborating
effectively to embed child directed, investigative learning
in the form of the Walker Learning Approach (WLA) into
their pedagogy.

Improvement measures

Target year: 2022

System negotiated target of at or above 93.7% of children
attending the school 90% of the time or more due to
increased engagement.

Target year: 2024

System negotiated target of more than 86.13% of children
feel a positive sense of belonging due to improved
teacher, student and peer relationships.

Target year: 2024

100% of teachers using flexible spaces to engage
students in quality learning.

Target year: 2024

100% of teachers trained, programming and implementing
the Walker Learning Approach in the Cammeray
Investigative Learning Model. Teachers openly sharing
experiences and programs with other schools.

All 4 target areas - positive relationships, effort, interest
and motivation, and sense of belonging in the TTFM
survey above the 90th percentile.

Target year: 2024

Quality Teaching Rounds (QTR) occurring regularly with
100% of teachers involved in demonstration lessons at
our school and neighbouring schools.

100% of teachers ranking themselves on the top two
scales in the wellbeing and collaboration domains from

Initiatives

Innovative and engaged teachers through the Quality
Teaching Model

All teachers have a collective understanding of what best
practice and engagement looks like through the use of the
Quality Teaching Framework (QTF) and ensure their
pedagogy demonstrates these qualities.

Quality Teaching Model includes:

 • Instructional Leaders (IL) are engaged in 2 day
professional development on Quality Teaching
Rounds (QTR) and plans/timelines are created to
effectively drive this model throughout the school.

 • Teachers trained by ILs during grade professional
development QTR sessions on the QTF. Focus on
how to code lessons using QTF.

 • Teachers participate in coding demonstration video
lessons on WLA, numeracy (MANSW) & reading
(PETAA) focus areas.

 • During QTR grade sessions teachers code WLT
demonstration lessons.

 • Teachers work with a trusted colleague to code their
own WLA lesson against the QTF and provide each
other with feedback to improve pedagogy.

 • Teachers work with a trusted colleague on QTR
coding of WLA lessons with a focus on quality use of
flexible outdoor spaces.

 • Teachers regularly engage in QTR to analyse the
effectiveness of the teaching and learning occurring
in their classrooms and expertly use the QTF.

Innovative and engaged students through the Walker
Learning Approach

All students are engaged in purposeful, student directed
learning with equity and inclusivity being achieved through
quality differentiation.

Walker Learning Approach (WLA) to Cammeray
Investigative Learning (CIL) includes:

Success criteria for this strategic direction

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

The leadership team takes a creative approach to the use
of the physical environment to ensure that it optimises
learning, within the constraints of the school design and
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Strategic Direction 2: Innovative Learning Culture

Improvement measures

the WWB teacher survey with 90% ranking themselves in
the 5th scale.

Initiatives

 • Create Walker Learning Team (WLT) through EOI /
team teaching observation sessions.

 • Instructional Leaders (ILs) and senior executive
trained in initial professional development on the
WLA which they will drive in regular PD/ grade team
meetings and through team teaching session.
Reading of Play Matters and Engagement Matters to
be completed during PD sessions.

 • Whole staff trained by ILs and senior executive
during staff development days on the WLA.

 • WLT trained in initial PD and all team members to
borrow copies of both texts to further familiarise
themselves with the approach in order to support
implementation across the school.

 • WLT explore a variety of engaging learning
environments both within the school and through
local school connections to inspire their own learning
spaces.

 • ILs to complete further WLA training on planning and
documentation and educational research projects
with the WLT

 • Students learning interests and participation tracked
throughout programs with the implementation of
focus children timetable and student tracking
documents

 • ILs team teach with WLT to create quality lessons
linked to outcomes, environments that reflect the
Modes of Learning , programs, communication
boards.

 • ILs and senior executive work with WLT who are
released from class alternating Wednesdays to
create quality programs and ensure the efficient
resourcing of grade teams.

 • Targeted observations of the WLT in action to occur
during QTR sessions. Teachers to code using the
QTR model to grow quality WLA sessions throughout
the school.

 • WLT, team teach with colleagues to create quality
lessons and learning spaces throughout the school.

 • Improved integration of WLA becoming evident

Success criteria for this strategic direction

setting.

Evaluation plan for this strategic direction

Question

Has investigative learning and observation or professional
practice improved student outcomes and engagement?

Data

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and achievement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Attendance data
 • Tell them from Me
 • Scout - Value added data
 • QTR data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student PLPs
 • Student focus groups.

Analysis

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.
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Strategic Direction 2: Innovative Learning Culture

Initiatives

throughout teaching programs with a focus during
regular grade meetings and QTR sessions occurring
to help drive this.

 • WLA teams team teach / collaboratively program
with grade groups / new teachers.

 • ILs conduct professional development and focus on
how flexible outdoor spaces can be set up to support
WLA with WLT. WLT then demonstrate this with
other staff members.

 • WLA team refine programs and research other IL /
PBL methods to create a Cammeray model of
investigative learning. Other models include Eight
Aboriginal Ways of Learning.

 • Students are regularly engaged in deep, student
initiated inquiry learning experiences which will
Improve late arrivals, absences and students' sense
of belonging as the day starts with a whole school
focus on engagement.

Evaluation plan for this strategic direction

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

Implementation

After analysing the data, a determination will be made as
to the future of the four years' work and 'Where to Next?
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Strategic Direction 3: Inclusive Learning Culture

Purpose

Students are challenged and engaged in their learning
through high skill, high challenge activities. Science,
Technology, Engineering, Arts and Mathematics (STEAM)
initiatives and partnerships will positively impact student
learning outcomes.

Improvement measures

Target year: 2024

Students data from Tell Them From Me survey improves
by 10% (from 2020 survey) in high skill, high challenge.

Target year: 2024

Valid assessments data triangulated with internal
assessment data to impact high skills, high challenge
programming.

Target year: 2024

Increase percentage of students achieving improved ICAS
science scores.

Target year: 2024

Whole-school programming demonstrates over 80% of
weekly STEAM sessions engage students in high skills,
high challenge activities.

Target year: 2024

Lesson observations demonstrates over 80% of weekly
STEAM sessions engage students in high skills, high
challenge activities.

Target year: 2024

Over 80% of students engage in quality self-assessment
STEAM projects and identity ways in which to improve
their own learning.

Initiatives

Connected Learning - learning within the classroom

Focus on learning intentions and success criteria for high
skill, high challenge learners to track students' progress.
Quality professional learning is developed through
analysis of need in the school and implemented by the
strategic direction team.

Collecting and recording of longitudinal and
operational triangulated assessment data in STEAM
include:

 • Teachers develop effective pedagogy that drives
future-focused thinking skills through targeted
professional learning and data collected by the
Schools Learning Environment for Change (SLEC)
team.

 • Programming systems and data collection track
explicit teaching of modes of learning and future
focused pedagogies.

 • An internal tracking system is developed to analyse
the impact and distribution of digital resourcing
across the school.

 • A internal tracking system is developed to analyse
the impact and distribution of flexible furniture
resourcing across the school.

Teacher and student learning:

 • A strategic direction team with grade representatives
is established. Team to become experts in future
focused pedagogies and design thinking through
partnerships with the SLEC team.

 • Programming demonstrates the embedding of the
modes of learning.

 • Indoor and outdoor learning spaces reflect the
modes of learning.

 • Student voice and agency reflect the modes of
learning.

 • Re-establish explicit teaching strategies Learning
Intentions/Success Criteria (LISC) for all STEAM
units of work.

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

All lessons are systematically planned as part of a
coherent program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

The leadership team takes a creative approach to the use
of the physical environment to ensure that it optimises
learning, within the constraints of the school design and
setting.

Evaluation plan for this strategic direction

Data
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Strategic Direction 3: Inclusive Learning Culture

Initiatives

 • Lesson sequences and student feedback gathered to
ensure that appropriate adjustments reflect student
growth and attainment.

 • Weekly executive professional learning meetings to
focus on analysis of a range of data and its
application to drive programming in collaborative
teams.

 • Sustain and further develop partnerships with
University of Sydney and Macquarie University to
facilitate growth for High Potential and Gifted
Education students working beyond stage outcomes.

 • Increasing social / emotional learning and positive
teacher-student relationships to focus on
engagement and wellbeing which will be reflected by
growth and attainment.

Connected Learning - learning beyond the classroom

 • Innovative learning environments including outdoor
learning spaces are utilised with best practice to
improve student learning and engagement.

 • Teachers engage in professional learning with SLEC
to identify and reflect on space and design of their
classroom to improve student learning.

 • A focus team is developed with grade
representatives to expand expertise and
partnerships to intentionally impact learning spaces
and drive change within grades.

 • The parent/carers 'Inclusive Learning Culture team'
is established to engage in targeted discussions via
'future focused forums'.

 • Sustainability projects are expanded through
authentic learning experiences by students and
supported by the parent/carers team. Projects
include paper and whole school waste audit,
increasing number of solar panels, kitchen garden
expansion, greenhouse development, native non-
stinging beehives, sub pods and the expansion of
learning spaces in Frog Hollow.

 • A learning alliance is developed with like-minded
schools in the areas of future focused learning.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and achievement measures of the strategic
direction. This analysis will guide the school's future
directions:

 • NAPLAN data
 • Tell them from Me
 • Scout - Value added data
 • QTR data
 • Student work samples
 • Student PLPs
 • Student focus groups.

Analysis

The evaluation plan will involve:

* Regular review of these data sources to provide clarity
around whether we are on track for achieving the intended
improvement measures.

* Regular professional discussion around the School
Excellence Framework elements and themes.

* Executive team and whole staff reflective sessions.

* Term by term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

Implementation

After analysing the data a determination will be made as
to the future of the four years' work and 'Where to Next?

Printed on: 31 October, 2021Page 10 of 10 Cammeray Public School (1485) -2021-2024


