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School vision and context

School vision statement School context

We believe in excellence, innovation, opportunity and success for our students.

We are a dynamic school community committed to delivering a broad range of quality
learning experiences, in a nurturing environment where all students have the opportunity to
achieve their personal best.

Students will become successful learners, displaying confidence and creativity, along with
the knowledge and skills to become active and informed citizens of the future, living and
working successfully in the 21st Century.

Byron Bay Public School is located on the Far North Coast of NSW and is nestled in the
centre of town. The school opened in 1892. It provides a unique teaching and learning
environment that proudly serves families from a diverse range of socio-economic, ethnic
and cultural backgrounds. In 2021 there are  632 students and 24 classes.

The school's motto, 'I Aspire, I Achieve' and the ensuing belief in excellence, innovation,
opportunity and success is a driving force within the school community. The school has an
outstanding reputation for quality work and high standards in behaviour. Students, parents
and staff are proud of their school.

The school provides a very supportive and positive educational environment which
addresses the learning needs of all students. We have high expectations consistent with
each student's ability and the belief that all students can achieve their personal best. While
the emphasis is on literacy, numeracy and future focused teaching and learning, a broad
range of extracurricular programs operate, including sport, dance, choir, band, public
speaking, cultural, environmental, leadership and philosophy initiatives.

In 2019 a new building was completed and this features ten state of the art classrooms. The
development of technology is ongoing, with opportunities for students to engage in future
focused learning, including robotics and coding programs.

The school's dedicated staff are committed to providing rich and varied programs to ensure
that all students receive a quality education. We foster positive relationships, personal effort
and a positive attitude to learning. Positive Behaviour for Learning (PBL) strategies based
on the core values of being 'Respectful, Responsible and Fair' are embedded into all
aspects of school life.

We value and promote strong partnerships with our families, the local community and
educational networks. Community consultation with parents, the Aboriginal Education
Consultative Group (AECG) and educational network is evident. The school is welcoming
and friendly. The school enjoys a strong partnership with the P&C who financially support
educational programs and provide an avenue for whole school community input into school
decision making. Parents are actively involved in school life.

As a result of an extensive situational analysis that was undertaken in 2020, we have
identified three key strategic directions for our school's future directions. They are:

- Student growth and attainment;

- Excellence in leadership and collaboration; &

- Wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and
performance in literacy and numeracy through
establishing a culture of high expectations and
evidence informed practice.

Improvement measures

Target year: 2022

The percentage of students achieving in the top two
bands in NAPLAN Reading will increase by 7.4% points
from the baseline.

Target year: 2022

The percentage of students achieving in the top two
bands in NAPLAN Numeracy will increase by 9.2% points
from the baseline .

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Reading will increase by 4.2% points from the
baseline .

Target year: 2023

The percentage of students achieving expected growth in
NAPLAN Numeracy will increase by 5.9% points from the
baseline .

Initiatives

Evidence-informed Teaching Practice

Quality teaching practices throughout our school will lead
to improved educational and social outcomes for our
students. We plan to implement and enhance current
practice such as visible learning, the effective use of
formative and summative assessment and explicit
teaching. This will be monitored and analysed regularly.

Activities will include:

 • Visible learning

 • Numeracy & literacy focus

 • Assessment & data usage

 • Formative assessment

 • Essential assessment

Success criteria for this strategic direction

A whole school system and integrated approach to quality
teaching, curriculum planning, delivery and assessment is
used to promote learning excellence and responsiveness
in meeting the needs of all students (SEF - Curriculum,
Assessment).

All teachers use the most effective evidence-based
teaching strategies to  improve all students' growth and
attainment. (SEF - Effective classroom practice).

Student assessment data is used school-wide to inform
student achievement and progress, in order to reflect on
teaching effectiveness and inform future school directions
(SEF - Data Skills and Use).

Evaluation plan for this strategic direction

In what ways and to what extent will evidence informed
teaching practice lead to improved student outcomes?

Our school intends to use a range of evaluative practices
when analysing progress within the Strategic
Improvement Plan. Specific data gathering will include:

 • NAPLAN data

 • Scout

 • Teaching Sprint data

 • Student work samples and Consistent Teacher
Judgement

 • Best Start and Learning Progressions

 • Student voice

 • Essential Assessment school wide data

 • Individual Learning Plans

 • Year 1 Phonics Screening Check and Educheck

 • The Mindframes survey and the School Capability
Assessment

Evaluations, including through the QDAI model, will also
provide reflections on programs and activity success.
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Strategic Direction 2: Leadership and Collaboration

Purpose

To achieve sustained whole school improvement
through a culture of high expectations.

Improvement measures

Target year: 2023

All teaching and learning programs reflect deep
contemporary content knowledge and teachers
demonstrate highly effective classroom practice and
strategies.

Target year: 2024

Leaders maintain a focus on distributed instructional
leadership to sustain a culture of effective, evidence-
based teaching and ongoing improvement so that every
student and every teacher improves every year.

Initiatives

Quality Leadership Practices

To achieve sustained whole school improvement through
a culture of high expectations. Activities within this
initiative will include:

 • Developing leadership for leaders, aspirants, staff &
students.

 • Leading Evidence, Evaluation and Data Program.

 • Professional learning on instructional leadership to
sustain a focus on effective, evidence informed
practice.

 • Professional development is linked to the Strategic
Improvement Plan and evidence based research.

Collaborative Practices

Collaborative practice across our school will lead to
evidence informed practice, knowledge and problem
solving. Effective collaborative practice features improved
teacher quality and ultimately improved student outcomes.
Activities in this initiative will include:

 • Teaching sprints.

 • Collaborative Practice Days.

 • Collaboration and community engagement.

Success criteria for this strategic direction

The principal and school leadership team model
instructional leadership and support a culture of high
expectations, resulting in sustained and measurable
whole school improvement. (SEF - Educational
Leadership)

The school uses What Works Best research to facilitate
professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results. (SEF - Learning
and Development)

Evaluation plan for this strategic direction

In what ways and to what extent has sustained whole
school improvement been achieved by quality leadership
and collaborative practices?

In what ways and to what extent is the culture of high
expectations evident?

Our school intends to use a range of evaluative practices
when analysing progress within the Strategic
Improvement Plan. This will include:

 • Teaching sprints

 • Classroom observations

 • Program monitoring

 • Leading Evidence, Evaluation and Data Program

 • Tell Them from Me surveys

Evaluations through the QDAI model will also provide
reflections on programs and activity success.
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Strategic Direction 3: Wellbeing

Purpose

To support the wellbeing of all students in order for
them to connect, succeed, thrive & learn.

Improvement measures

Target year: 2022

The percentage of students across the school reporting
positive wellbeing outcomes based on Tell Them From
Me, will increase by 4.5 % points from the baseline .

Target year: 2022

The percentage of students attending Byron Bay PS 90%
of the time or more, will increase by 14.5% points from the
baseline.

Initiatives

Evidence informed wellbeing practices.

Our school plans to implement evidence-based change to
whole school practices that result in measureable
improvements in wellbeing and engagement in students.
Activities will include:

 • Enhancing our Positive Behaviour for Learning
practices.

 • Utilising the Wellbeing Framework when targeting
key initiatives, with a particular focus on the Student
Wellbeing Policy.

 • Utilising the school's participation in the Student
Support Officer Initiative and the Intense Learning
Support Program.

 • Enhancing systems to support increased
engagement in learning opportunities.

Success criteria for this strategic direction

 • Implementation of the Wellbeing Framework has
resulted in measurable improvements in wellbeing
and engagement to support learning.

 • School data reflects positive, respectful relationships
which are evident and widespread among students.

 • PBL practices result in and promote student
wellbeing to ensure optimum conditions for student
learning across the whole school.

Evaluation plan for this strategic direction

In what ways and to what extent has sustained whole
school improvement been achieved by implementing
evidence informed wellbeing practices?

Our school intends to use a range of evaluative practices
when analysing progress within the Strategic
Improvement Plan. This includes wellbeing evaluations
such as the Tiered Fidelity Inventory, evidence-gathering
and assessment systems.

Evaluations through the QDAI model will provide
reflections on programs and activity success. We will
garner feedback from stakeholders through Tell Them
from Me and other feedback initiatives.

Data:

Tiered Fidelity Inventory, plus other PBL data

Tell Them From Me  - Students and Parents

Attendance

SENTRAL
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