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School vision and context

School vision statement School context

To nurture a culture of excellence for all. At Burke Ward Public School we will embrace the
whole child, their individuality and cultural diversity by collaboratively building emotional and
academic resilience and a love of learning. We will foster emotional and academic
endurance through differentiated and consistent teaching and learning experiences that
include the whole community.

Burke Ward Public School is a proud and well-respected educational institution located in
the Far West of New South Wales in the regional centre of Broken Hill. Established in 1895,
Burke ward has a long history and is proud of its achievements academically, culturally and
in sporting endeavours throughout the years. The Burke Ward Fife and Drum band has
been part of our rich school history and has continued to entertain our community for over
100 years.

Burke Ward caters to approximately 200 students from kindergarten to year six with its core
values of 'respect, responsibility and honesty' underpinning our expectations.

The school has a mix of aspiring leaders, experienced, established, and beginning staff and
incorporates two Multi-Category (MC) classes and the town's primary tutorial centre class
catering for students with diverse disabilities. Burke Ward has an inclusive school structure
where students with disabilities are encouraged to either be enrolled in mainstream classes
or be integrated from our MC class to mainstream lessons and activities.

25% of the school's students are from an Aboriginal background and the school caters to
students from a wide range of socio-economic backgrounds. The school has a current FOEI
of 140. The school is beginning to work more closely with the local AECG and strengthen
relationships.

The school has been part of the Early Action for Success strategy since Phase One. As part
of the strategy, the school has had access to an Instructional Leader and interventionists
with the K-2 setting.

Burke Ward encourages student voice with students encouraged to be part of the school
leadership team, student representative council, and school environmental council.

The school works in close partnership with the University Department of Rural Health with a
School Health Hub located onsite which is accessed by many outside agencies in order to
offer services to students and their families.

The school has completed a situational analysis in consultation that has identified two areas
of focus for this Strategic Improvement Plan:

Student Growth and Attainment

Through our situational analysis, we have identified a need to use data-driven practices that
ensure all students improve.

Work will take place on developing quality formative assessment tasks and data collection
practices and developing greater consistency of judgement within and across stages, with a
whole-school approach to teaching literacy and numeracy.

Strengthening School Culture through Burkie Pride
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School vision and context

School vision statement School context

Increasing a sense of belonging at Burke Ward Public school for students, staff and
community will be the aim of the next four years. We will review our processes and ensure a
whole-school approach for cultural inclusivity, wellbeing, behaviour, and attendance and
build a true sense of belonging through collaborative practices.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes in reading
and numeracy, we will develop and sustain whole school
processes for teaching, leading to consistency when
collecting and analysing data to ensure the
implementation of appropriate curriculum provision and
goals for every student are underpinned by evidence-
informed strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

There is an uplift of 5.23% of Year 3 and 5 students
achieving in the top two bands in NAPLAN numeracy.
(Lower bound system-negotiated target).

Target year: 2022

There is an uplift of 4.43% of Year 3 and 5 students
achieving in the top two bands in NAPLAN reading.
(Lower bound system-negotiated target).

Target year: 2023

Increased (uplift) percentage of students achieving
expected growth NAPLAN reading by 9.03%. (Lower
bound system negotiated target)

Target year: 2023

Increased (uplift) percentage of students achieving
expected growth NAPLAN numeracy by 6.54%. (Lower
bound system negotiated target)

Initiatives

Quality Evidence-based Teaching

Establish and embed a culture of agreed practices K-6 in
the delivery of quality teaching focused on the
improvement of all students' literacy & numeracy skills.

We will achieve this through;

 • Establishing consistent expectations for teaching and
learning in literacy and numeracy across the whole
school.

 • Revising and planning consistent lesson scope and
sequences, and assessments. based on current
research and 'What works best' documents.

 • Explaining, modeling, and guiding student learning
through embedding explicit teaching in the
classroom.

 • Developing a comprehensive and ongoing staff
professional learning program to continually build
capacity to improve student achievement.

Data driven practices

Ensure effective strategies and processes are embedded
for data collection, analysis, and reflection in order to have
a curriculum that is responsive to student needs, resulting
in improvements in student results.

We will achieve this through;

 • Collecting meaningful data.

 • Regularly dedicating time to review, adapt and
embed practices to ensure reliable formative
assessment tasks are used and analysed with
consistency.

 • Expertly using student assessment data to reflect on
teaching effectiveness, make teaching decisions,
and targeting intervention to improve student
outcomes in literacy and numeracy.

 • Utilising department assessment tools.

Success criteria for this strategic direction

 • A whole-school approach of effective evidence-
based teaching methods in literacy and numeracy
optimises learning progress for all students. Non-
negotiables are developed for a consistent whole-
school approach to reading and numeracy.

 • Teachers employ evidence-based effective teaching
strategies. Effective methods are identified,
promoted, and modelled.

 • Assessment data is collected in reading and
numeracy on a regular and planned basis and used
responsively as an integral part of classroom
instruction.

 • Data is used flexibly and responsively as an integral
part of daily classroom instruction, with formative
assessment practised expertly by teachers.

 • Teachers clearly understand, develop and apply a
full range of assessment strategies in determining
teaching directions, monitoring and assessing
student progress and achievement with valid teacher
judgement, and reflecting on teaching effectiveness.

 • Staff monitor and analyse formative assessment data
to differentiate learning at the point of instructional
need resulting in continuous academic improvement
for every student.

 • Students' learning improvement in reading and
numeracy is monitored, demonstrating growth.

Evaluation plan for this strategic direction

Has the development of whole-school processes led to
the improvement of student results in reading and
numeracy?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

We will use a combination of data sources. These will
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

include:

* Scope and Sequence documents

* NAPLAN data

* Scout value-added data

* Marking rubrics, criteria and student work samples

* Literacy and numeracy PLAN2 data (including
Department assessments through ALAN)

*  Observations

* Differentiated teaching programs

The evaluation plan will involve:

* Meetings of the executive with class teachers and
support teachers to discuss observation lessons, work
samples and other assessments to self-reflect and
determine next steps for teaching and learning.

* Regular review of data sources to provide clarity around
whether we are on track to achieve the intended
improvement measures.

* Regular snapshot judgement prior to an annual deep
analysis of the School Excellence Framework and themes
to determine future directions.

* Executive team (fortnightly )and whole staff reflective
sessions (twice termly).

* Term-by-term review and triangulation of data sources
including quantitative and qualitative, internal and external
data to corroborate conclusions.

After analysing the data in 2021 as part of External
Validation, a determination will be made as to the future of
the four years' work and 'Where to Next?'
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Strategic Direction 2: Strengthening School Culture through Burkie Pride

Purpose

To ensure that all Burkies: students, staff, and the
community feel a sense of belonging and pride for their
school. Relationships and engagement will be developed
through effective collaborative practices that are flexible
and appropriate to build a positive, culturally inclusive,
cohesive school community to meet the cognitive, social,
emotional, physical, and spiritual needs of all.

Improvement measures

Target year: 2022

Increase the proportion of students reporting Expectations
for Success, Advocacy, and Sense of Belonging to at or
above the lower bound system-negotiated target of 89.6%

Target year: 2023

There is an uplift of 2.5% of Year 3 and 5 Aboriginal
students achieving in the top three bands in NAPLAN
numeracy. (Lower bound system-negotiated target).

Target year: 2022

Increase the percentage of Aboriginal students that feel
teachers have a good understanding of their culture in Tell
Them From Me surveys from a baseline of 84%.

Target year: 2022

Increase the percentage of students attending > 90% of
the time to be at or above the lower bound system
negotiated target of 69.7%.

Target year: 2023

There is an uplift of 4.9% of Year 3 and 5 Aboriginal
students achieving in the top three bands in NAPLAN
literacy. (Lower bound system-negotiated target).

Initiatives

Students

Initiate and embed a culture for students that involves
consistent, high expectations and proactively teaches
healthy coping mechanisms in a supportive learning
environment.

We will do this through;

 • Strongly focussing on wellbeing and self-regulation,
supporting learning by initiating strategies to build a
positive learning environment characterised by
supportive relationships.

 • Targetting support for different phases of student
development and for students who may be at risk.

 • Building the capabilities of all staff to embed
Aboriginal perspectives and contextually relevant
learning into all areas of the curriculum to
authentically engage and build the academic
achievement and sense of belonging of Aboriginal
students and consequentially, all students.

Staff

Embed a school-wide culture supporting staff professional
growth.

We will do this through;

 • Working in partnership with colleagues to achieve
shared goals.

 • Embedding explicit systems for staff collaboration,
observation, and feedback through
coaching/mentoring to sustain quality teaching
practices K-6.

 • Using collaborative strategies across the school, the
school community, and other agencies, as required,
to support staff to make a positive impact in their
roles.

Community

Success criteria for this strategic direction

 • The school has implemented evidence-based
changes to whole-school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modeling of effective
practice, and specific and timely feedback between
staff. This drives ongoing, school-wide improvement
in teaching practice and student results.

 • Whole school and/or inter-school relationships
provide mentoring and coaching support to ensure
the ongoing development and improvement of all
staff.

 • Effective partnerships in learning with parents and
students mean students are motivated to deliver their
best and continually improve.

 • Teachers and parents and the community support
consistent and systematic processes that ensure
student absences do not impact learning outcomes.

Evaluation plan for this strategic direction

Has the development of effective collaborative practices
that are flexible and appropriate built a positive, culturally
inclusive, cohesive school community that meets the
needs of all?

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions:

We will use a combination of data sources. These will
include:

 • Tell them from me data

 • Attendance data

 • Behaviour Data from Sentral
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Strategic Direction 2: Strengthening School Culture through Burkie Pride

Initiatives

Collective responsibility for student learning and success
is shared by the school community.

We will do this through;

 • Developing processes whereby parents are partners
in learning. Understanding, and supporting a high
expectations culture focused on teaching and
learning.

 • Planning for student's wellbeing and learning needs
in consultation with parents and carers to improve
student learning outcomes.

 • Establishing closer links with parents and/or external
agencies to support families with unsatisfactory
attendance.

Evaluation plan for this strategic direction

 • Suspension data

 • NAPLAN data

 • Scout value-added data

 • Student work samples

 • Observations

 • Teaching programs

 • Performance and Development planning and
implementation processes

 • Coaching and mentoring programs

 • Specialist Staff

 • Learning and Support processes

 • Evidence of community engagement

 • Individualised plans

The evaluation plan will involve:

 • Regular review (twice termly) of these data sources
to provide clarity around whether we are on track to
achieve the intended improvement measures.

 • Regular snapshot judgement prior to an annual deep
analysis on the School Excellence Framework and
themes to determine future directions.

 • Executive team and whole staff reflective sessions.

 • Term-by-term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

After analysing the data, a determination will be made as
to the future of the four years' work and 'Where to Next?'
Twice a term, progress will be evaluated and refinements
to processes made to ensure initiatives of Students, Staff
and Community achieve improvement measures.
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