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School vision and context

School vision statement School context

Bulli Public School is an aspirational learning community where every student is known,
valued and cared for. Teachers embed quality teaching pedagogies across their daily
practice and work collegially to ensure students are empowered to be engaged and
challenged learners within a safe and supportive environment. Excellence and equity for all
is achieved in an environment that fosters confident and creative individuals, successful
lifelong learners, and active informed members of the community.

Bulli Public School is situated in the Dharawal nation and pays its respects to the Wadi
Wadi people, the traditional custodians of the land on which the school is located. The
school is nestled at the foot of the Illawarra escarpment in the northern Illawarra suburb of
Bulli. In 2020 the school educates 291 students across 12 classes, 6% of our students
identify as Aboriginal.

In recent years the school has undergone significant student enrolment growth, due to local
housing development. A new substantive principal was appointed in 2021, along with the
establishment of a third substantive assistant principal position due to the increase in
student enrolments.

The school has a deep association with the wider Bulli community with its motto E tenebris
ad lucem: From darkness to light reflecting the suburb's mining history. Bulli Public School
celebrated 150 years of education in 2019.

All staff members are committed to providing students with quality educational experiences
in a nurturing, caring and supportive learning environment. Comprehensive professional
learning experiences driven by current and relevant quality teaching pedagogies underpin
varied, differentiated and quality education programs.

Staff are committed to the belief that a sense of wellbeing underpins a child's potential to
achieve academic success, and wellbeing is at the heart of our inclusive educational
programs. We take a positive approach to equipping children with the social and emotional
skills they will need to be happy and resilient citizens and leaders of the future.

Through deep reflection of our situational analysis, we identified the need for continued
emphasis on explicit and evidence informed teaching practices. Embedding of the quality
teaching framework will ensure students are provided with quality evidence based teaching
practices.

The school has always fostered positive and active partnerships with parents and the
community, this plan ensure parents and community have a robust role in the school. This
collaborative and authentic approach to community engagement will permeate across all
three strategic directions.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes and build
strong foundations for academic success, we will ensure
consistent use of data-informed, evidence-based teaching
practices across the whole school to ensure student
centered quality teaching, that meets the needs of all
learners.

Improvement measures

Target year: 2022

NUMERACY

6.88% uplift in the percentage of students in Year 3 and
Year 5 achieving in the top 2 bands of NAPLAN numeracy

READING

6.14% uplift in the percentage of students in Year 3 and
Year 5 achieving in the top 2 bands of NAPLAN reading

Target year: 2023

NUMERACY EXPECTED GROWTH

4.77% uplift in the percentage of students in Year 3 and
Year 5 achieving in the top 2 bands in NAPLAN
numeracy.

READING EXPECTED GROWTH

4.05% uplift in the percentage of students in Year 3 and
Year 5 achieving in the top 2 bands in NAPLAN reading.

Target year: 2024

Improvement as measured by the School Excellence
Framework Learning Domain

Learning

Assessment - Focus Themes: Formative Assessment,
Summative Assessment and Whole School
Monitoring of Student Learning: Excelling

Initiatives

Evidence Informed Practice

This will be achieved by:

 • Establishment of a Curriculum Leader role to build
the capability of teachers to effectively use
assessment data to monitor, assess and design
future learning at an individual student, group, class,
stage and whole school level.

 • Identifying and embedding evidence-based literacy
and numeracy initiatives at an individual student,
class, stage and whole school level in response to
identified learning priorities, including those of high
potential and gifted students.

 • Ongoing high impact professional learning to build
teacher capability in using Literacy and Numeracy
Progressions and PLAN 2 to effectively identify
student learning needs, monitor student progress
and identify next steps for teaching and learning.

Data Skills & Use

This will be achieved by:

 • High impact professional learning in data literacy,
data analysis and data use in teaching to ensure
effective strategies and processes for data collection,
analysis and reflection are embedded across the
whole school, ensuring responsive curriculum
delivery.

 • Documenting, implementing and embedding K-6
assessment schedules, scope and sequences,
rubrics, processes and methods that are aligned to
curricula and support teachers consistently and
accurately comparing and assessing students'
intended learning against syllabus outcomes.

 • The systematic collection and use of student growth
and attainment data to inform teaching and learning
sequences, ensuring that the needs of every learner
are met. Teaching and learning programs are
authentically designed and reflect student learning
progress, achievement data, curriculum
requirements, student feedback and teacher
reflection.

Success criteria for this strategic direction

 • All teachers have a sound understanding of student
assessment and data concepts. They analyse,
interpret and extrapolate data and they
collaboratively use this to inform planning, identify
interventions and modify teaching practice. (Data
skills and use - Excelling)

 • Assessments are developed and used regularly
across the school to drive consistent and comparable
judgement of student learning, continually tracking
student progress and identify skills, gaps for
improvement and areas for extension. (Data Skills
and use - Sustaining and Growing)

 • Teaching and learning programs are explicitly
informed by the analysis of internal and external
student progress and achievement data. Programs
clearly demonstrate that a range of assessment for,
as and of learning are used to monitor, inform and
determine teaching directions, monitoring, assessing
and reflecting on teaching effectiveness. (Data skills
and use - Excelling)

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data. (Literacy and numeracy focus -
Excelling)

Evaluation plan for this strategic direction

Question

 • To what extent has targeted professional learning in
data literacy, analyse and use positively impacted on
teaching practice?

 • To what extent has targeted professional learning in
data literacy, analyse and use positively impacted on
improved student growth and achievement?

 • To what extend has the Curriculum Leader impacted
on teaching and learning?

 • To what extent have teaching and learning programs
developed to meet the needs of all learners?
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Strategic Direction 1: Student growth and attainment

Improvement measures

Teaching

Data Skills and Use - Excelling

Evaluation plan for this strategic direction

Data

The following internal and external sources will be
considered.

 • SCOUT student performance data.
 • AGAT.
 • PAT Reading and Numeracy.
 • School Based assessments including SENA.
 • ILP and PLP Data.
 • Feedback from student and staff focus groups.

Analysis

Analysis will be embedded through implementation and
progress monitoring. The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

Implications

The findings from the analysis of the data will be used to
evaluate current progress towards school improvement,
make adjustments to initiatives where required and inform
future directions.
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Strategic Direction 2: Empowered Teaching

Purpose

In order to ensure that every student achieves their
potential, teachers will engage in systematic, high level,
evidence informed and collaborative practices to continue
to deepen their professional knowledge.

Improvement measures

Target year: 2024

School is excelling on the High Impact Professional
Learning Self Assessment tool in all five elements:

 • Professional learning is identified by student needs
 • School leadership teams enable professional

learning
 • Collaborative and applied professional learning

strengthens teaching practice
 • Professional learning is continuous and coherent
 • Teachers and school leaders are responsible for the

impact of professional learning on student progress
and achievement.

Target year: 2024

Improvement as measured by the School Excellence
Framework

Teaching

Professional Standards - Focus Theme: Literacy and
numeracy focus: Excelling

Learning & Development - Focus Themes:
Collaborative practice and feedback, Coaching and
Mentoring and Professional Learning: Excelling

Target year: 2024

Tell Them from Me (TTFM) teacher survey data in
Collaboration exceeds the state norm of 7.8

Initiatives

Authentic Professional Learning

This will be achieved by:

 • Facilitating quality professional learning driven by the
high impact professional learning model to support
the professional growth of all teachers. Learning
opportunities will be tailored to targeted individuals,
stage groups and the whole staff to ensure that every
staff member has their development needs
addressed.

 • Embedding the Quality Teaching Framework across
the school as a formalised, reflective form of
professional learning and development.

Collaboration in Action

This will be achieved by:

 • Embedding the culture, climate, processes and
protocols of classroom observation, feedback and
coaching to support professional and encourage
reflective practice.

 • Building, coaching and mentoring relationships,
through the establishment of a coaching model,
whereby key staff are trained to build the
pedagogical content knowledge of all staff.

 • Developing a strong, whole-school culture based on
the shared understanding that everyone is a learner,
staff and students alike.

Success criteria for this strategic direction

 • The whole school professional learning plan ensures
the most effective evidence-based teaching methods
optimise learning progress for all students, across
the full range of abilities. Teachers employ effective
evidence-based teaching strategies (Explicit
teaching - Excelling)

 • Teacher capacity is enhanced through their deep
knowledge, understanding and engagement with the
Quality Teaching Framework. Their capability to
meet domains and standards for professional
practice, professional knowledge and professional
engagement of the Australian Teaching Standards is
increased.

 • Teachers engage in professional discussion and
collaborate to improve teaching and learning through
the engagement with and embedding of the Quality
Teaching Framework. (Collaborative practice and
feedback - Sustaining and Growing)

 • Teachers actively engage in, share, evaluate and
provide feedback on their own learning and
development to improve whole school practice.
(Professional Learning - Sustaining and Growing)

 • Formalised mentor relationships provide coaching
support to ensure ongoing development and
improvement of all teachers (Coaching and
Mentoring - Excelling)

Evaluation plan for this strategic direction

Evaluation Plan

Question

 • To what extent has targeted professional learning
positively impacted on teaching practice?

 • To what extent has the embedding of the Quality
Teaching Framework positively impacted on student
learning?

 • To what extent has formalised mentoring developed
leadership capacity and improved teacher practice?

 • To what extent has the collaborative culture across
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Strategic Direction 2: Empowered Teaching

Evaluation plan for this strategic direction

the school improved?

Data

The following internal and external sources will be
considered:

 • TTFM teacher and student data.
 • SCOUT student performance data.
 • Professional Learning Plan.
 • Professional Development Plans.
 • Professional Learning Journals.
 • Feedback from student and staff focus groups.

Analysis

Analysis will be embedded through implementation and
progress monitoring. The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

Implications

The findings from the analysis of the data will be used to
evaluate current progress towards school improvement,
make adjustments to initiatives where required and inform
future directions.
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Strategic Direction 3: Empowered learning community.

Purpose

In order to enhance student learning outcomes, a learning
culture will be developed that embraces challenge,
empowers self-efficacy and values feedback and
engagement in deep critical thinking and reflection.

Improvement measures

Target year: 2024

School Self-Evaluation against the School Excellence
Framework in the domain of Wellbeing is at Sustaining
and Growing.

School Self-Evaluation against the School Excellence
Framework in the domain of Learning Culture is at
Sustaining and Growing.

Improvement as measured by the School Excellence
Framework

Learning

Learning Culture - Excelling

Wellbeing - Focus Themes: A planned approach to
wellbeing and Individual Learning Needs: Excelling

Curriculum - Focus Theme: Differentiation: Sustaining
and Growing

Target year: 2022

WELLBEING

Tell Them from Me Wellbeing data (advocacy, belonging
and expectations of success) demonstrates an uplift of
4.5%

Target year: 2022

ATTENDANCE

8.76% uplift in the percentage of student attending greater
than 90% of the time.

Initiatives

Deepening Student Understanding of Learning and
Self Efficacy

This will be achieved by:

 • Creating a school-wide culture in which students
enthusiastically embrace challenge and are active
agents in their learning by having a voice, choice and
influence, and by working collaboratively.

 • Explicitly teach key Learning Dispositions to support
all students to become independent self-motivated
lifelong learners.

 • Foster a culture of dialogue and questioning in every
classroom, and teach students to welcome feedback
as a critical part of the learning cycle.

 • Embed a common language of learning, including
learning intentions and success criteria, in every
classroom so that all students can articulate the
purpose of learning.

 • Embed a school-wide process for monitoring,
supporting and improving student attendance
alongside to ensure the school meets and maintains
attendance targets.

Connecting to Culture

This will be achieved by:

 • Committing to an Aboriginal Education team to work
within Bulli Public school, our Community of Schools
and Bulli High School over the next four year school
plan.

 • Lead an effective PLP process, improving Aboriginal
student outcomes and aspirations through working in
partnership with families and the AECG.

 • Foster a culture where within the curriculum and
initiatives, teachers value the history, culture and
contemporary issues of Indigenous Australia.

Success criteria for this strategic direction

 • Student-centred Learning is embedded in every
classroom where students have the opportunity to
exercise voice, choice and influence over their
learning and are supported to embrace challenge.

 • The whole school community demonstrates
aspirational expectations of learning progress and
achievement for all students, with the school
engaging in strong collaborations between parents,
students and the community to ensure ongoing
performance improvement. (Learning Culture -
Excelling)

 • Assessment processes enable teachers to
differentiate curriculum delivery to meet the needs of
students at differing levels of achievement by
including adjustments to support learning or increase
challenge. (Curriculum - Sustaining and Growing)

 • Evidence-based, whole-school practices support a
collective responsibility for student success between
teachers, parents and students, resulting in
measurable improvements in students' wellbeing and
learning outcomes. (Wellbeing - Excelling)

 • There is a strategic and planned approach to ensure
we meet the needs of all learners. Aboriginal student
outcomes are consistently monitored, analysed and
met through planned effective teaching within a
culturally inclusive curricula and our strong and
developed partnerships with students, their families
and the AECG.

 • All Aboriginal and Torres Strait Islander students feel
connected to their culture.

Evaluation plan for this strategic direction

Evaluation Plan

Question

 • To what extent have Learning Dispositions positively
influenced student ability to express their voice,
choice, influence and willingness to be challenged?

 • To what extent has the establishment,
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Strategic Direction 3: Empowered learning community.

Evaluation plan for this strategic direction

implementation and progression of Koori Club and
Aboriginal Teacher mentor increased students sense
of connection to culture?

 • To what extent has increased attendance monitoring
increased attendance rates?

Data
The following internal and external sources will be
considered.

 • TTFM teacher and student data.
 • SCOUT student performance data.
 • Forums and surveys of students, staff and the parent

community.
 • Examples of student voice.
 • Analysis of Teaching and Learning Programs.
 • Personalised Learning Pathways.
 • Parent teacher meeting minutes.
 • Learning Support referrals.
 • Attendance data.
 • HSLO reporting.

Analysis

Analysis will be embedded through implementation and
progress monitoring . The school will annually review
progress towards the improvement measures through
annual progress measure evaluations.

Implications

The findings from the analysis of the data will be used to
evaluate current progress towards school improvement,
make adjustments to initiatives where required and inform
future directions.
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