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School vision and context

School vision statement School context

At Brunswick Heads PS all students are known, valued and cared for in an environment that
is nurturing, optimistic and creative, and where diversity is welcomed and celebrated.

Our school culture of excellence, high expectations, inclusion, visible learning and
leadership leads to resilient kids who are responsible, solution-focused and lifelong
learners.

Our staff, parents and wider community work collaboratively in positive partnerships through
a symbiotic relationship which is built on trust, mutual responsibility and the sharing of high
quality and rich resources to improve student learning outcomes for all students.

Brunswick Heads Public School (enrolment 235 students, including 7% Aboriginal and
Torres Strait Islander students). Our collaborative and connected staff share knowledge and
support one another in a cycle of continuous improvement. Our dedicated team also
operate more broadly through the Brunswick Heads, Ocean Shores, Mullumbimby, Byron
Bay and Bangalow Public Schools (BOMBB) Learning Community and Lighthouse Valley
Learning Community (LVLC) to share resources and facilitate great opportunities for our
students.

Engaging and exciting experiences are on offer for all students, including drama, debating,
public speaking, Indonesian language program, extension writing, Muggi Jarjums program,
broader Bundjalung Language and Culture programs, robotics and coding, choir, dance
troupes, including boys troupe, PSSA knockout teams, Eco Club, and Open Mic. With the
financial support of our P&C, a School Learning Support Officer (SLSO) with education
training in permaculture and horticulture works with our teachers to deliver integrated
teaching and learning programs in our beautiful school garden. A purpose built,'Green
Room' - Outdoor learning classroom allows for practical experiences in a comfortable
learning environment.

Our school is supported by a dynamic and dedicated P&C, whose Business Plan
strategically aligns to our School Improvement Plan, and who work within a broader
combined network P&C to share best practice models and collaborate for the benefit of
students across our network.

The whole school community, involving students, staff, parents, Aboriginal Education Team,
and P&C was consulted in a thorough situational analysis and the development of the
Strategic Improvement Plan.

Through our situational analysis we have identified a need to improve data skills and use of
all staff and assessment and feedback strategies to improve student learning outcomes
across our school. Staff will undertake high impact professional learning opportunities to
build their skills in data literacy and use. We will work collaboratively to develop assessment
and reporting practices which promote individualised goal setting for students to enhance
opportunities for student growth and attainment. Through NAPLAN and Scout data gap
analysis, we have identified system-negotiated target areas in Reading, Numeracy,
Wellbeing and Attendance.

Additionally, we are driven by our commitment to Visible Learning and Leadership, by
employing one Assistant Principal to strategically lead this area as an Instructional Leader;
along with Excellence and high expectations, which focuses on challenging and extending
our students in the pursuit of excellence, personalised learning plans for Aboriginal and
Torres Strait Islander students with individualised learning goals in reading, writing and
numeracy to close the educational gap that exists between our students. Implementation of
the High Potential, Gifted Education policy to ensure that educational opportunities are in
place to support all students to achieve to their highest potential, and use of the
Professional Development frameworks for both teaching and non-teaching staff to improve,
measure and reflect on practice to continuously improve.
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School vision and context

School vision statement School context

Finally, we are committed to strategically improving the wellbeing of our students and
collaboration across our whole school community and learning communities through
developing school-wide wellbeing processes and practices aligned to the Wellbeing
Framework for schools; and professional collaboration, through positive partnerships with
parents, Learning Communities, and across the school, by enhancing the personalised
learning and support processes and practices which promote collective responsibility for
student learning and success and school planning, implementation and reporting practices
which use use research and evidence-based strategies to drive continuous improvement.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to improve student learning outcomes, we will
develop and sustain whole school processes for collecting
and analysing data to ensure the implementation of
appropriate curriculum provision for every student is
underpinned by evidence-informed strategies and
embedded evaluative practice.

Improvement measures

Target year: 2022

Uplift of 6.9% of students achieving in the top two bands
to meet or exceed the school's lower-bound system
negotiated target in NAPLAN reading.

Target year: 2022

Uplift of 6.5% of students achieving in the top two bands
to meet or exceed the school's lower-bound system
negotiated target in NAPLAN numeracy.

Target year: 2023

Uplift the proportion of students achieving expected
growth in NAPLAN reading is trending upwards towards
the upper-bound system-negotiated target.

Target year: 2023

Uplift the proportion of students achieving expected
growth in NAPLAN numeracy is trending upwards towards
the upper-bound system-negotiated target.

Initiatives

Data skills and use

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery, through:

 • High impact professional learning in data literacy,
analysis and use for all staff.

 • Establishing school protocols to ensure that all
teachers use data to monitor and assess student
progress and design future learning on a whole
class, group and individual level.

Assessment and feedback

Ensure effective classroom practice, strategies and
processes for data analysis and reflection are used for
responsive curriculum delivery.

 • Creating a school-wide Assessment Schedule for
English and Mathematics that is explicitly and
consistently implemented across all classrooms and
supported by an Assessment document to track
learning and achievement for all students.

 • Longitudinal data will support student learning across
their education, including at transition points
(Preschool to Kindergarten, Infants, primary and high
school) and is centrally located.

 • All staff will track student growth and attainment in
Numeracy using the sub element of Additive
Strategies through PLAN2. All students will have a
learning goal linked to Additive Strategies.

 • Teachers routinely review learning with each student,
both in class and on work submitted, ensuring all
students have a clear understanding of how to
improve, through the use of Learning Intentions and
Success Criteria.

 • All students have a learning goal linked to Reading.

Success criteria for this strategic direction

Data skills and use

All teachers are flexibly and confidently using a variety of
data to inform teaching and learning programs and
support improvements in student learning outcomes for all
students.

Data literacy - All teachers have a sound understanding of
student assessment and data concepts (e.g. causality,
bias). They analyse, interpret and extrapolate data and
they collaboratively use this to inform planning, identify
interventions and modify teaching practice.

Data analysis - The learning goals for students are
informed by analysis of internal and external student
progress and achievement data. Progress towards goals
is monitored through collection of quality, valid and
reliable data. Reporting on school performance is based
on valid and reliable data and analysis.

Assessment - Assessment is used flexibly and
responsively as an integral part of daily classroom
instruction. Formative assessment is practiced expertly by
teachers. The school analyses student progress and
achievement data and a range of other contextual
information. Teachers respond to trends in student
achievement, at individual, group and whole school levels.

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to measurable
improvement.The school has processes in place to
support teachers' consistent, evidence-based judgement
and moderation of assessments.

Feedback - Teachers routinely review learning with each
student both in class and on work submitted, ensuring all
students have a clear understanding of how to improve.
Student feedback is elicited by teachers and informs their
teaching. Student errors and misunderstandings are
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Evaluation plan for this strategic direction

Brunswick Heads PS will use the following data sources
to regularly analyse the effectiveness of initiatives in
achieving the purpose and improvement measures of the
strategic direction. This analysis will guide the school's
future directions:

 • NAPLAN data

 • Scout Data

 • Student work samples

 • Literacy and numeracy PLAN2 data

 • Student Personalised Learning Plans and Individual
Education Plans

 • School Excellence Framework Self-assessment
Survey

By 2024, Brunswick Heads PS shows improvement as
measured by the SEF by excelling within the elements of
'Data skills and use' and 'Assessment'.

The evaluation plan will involve:

 • regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
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Strategic Direction 2: Aspirations, excellence and high expectations for all

Purpose

Leadership and visible learning will inspire the whole
school community to develop aspirational expectations of
learning progress and achievement leading to the pursuit
of excellence.

Improvement measures

Target year: 2022

A minimum of 20% of Aboriginal and Torres Strait Islander
students achieve in the top 3 bands of Reading by 2022.

Target year: 2022

A minimum of 20% of Aboriginal and Torres Strait Islander
students achieve in the top 3 bands of Numeracy by 2022.

Target year: 2024

A minimum of 50% of Aboriginal and Torres Strait Islander
students achieve at or above expected grade level in
writing by 2024.

Target year: 2022

By 2022 all teachers are using learning intentions and
success criteria, in writing and mathematics, at the
'mostly' level of frequency, based on self-assessment and
observational assessment using our school-developed
checklist.

Initiatives

Visible Learning & Leadership

Students, staff and community of Brunswick Heads PS
have a shared understanding of assessment capable
visible learners.

We will expertly embed a learning culture which allows
for:

 • Establish and use an Instructional Leader to work
with teachers to embed Visible Learning and
leadership practices across the school, supported by
professional learning experiences for staff delivered
by CORWIN Australia.

 • strategic collaboration of staff to co-develop with
students learning intentions and success criteria to
make learning visible and explicit.

 • systematic collection and analysis of standardised
student data for every student, using the school-wide
data collection spreadsheet.

 • the expert use of student assessment data to reflect
on teacher effectiveness and to provide
individualised, explicit, differentiated and responsive
learning opportunities and goals.

Excellence and high expectations

The school culture is strongly focused on learning, the
building of educational aspiration and ongoing
performance improvement throughout the school
community by:

 • A sustained focus on a culture of high expectations
and aspirations for all students to achieve success
through a range of school-based programs which
extend and challenge students in the pursuit of
excellence.

 • Personalised learning plans for Aboriginal students
which strategically identify and explicitly target
individualised learning goals in both reading and
numeracy, and are supported through positive
partnerships with students, teachers and parents to

Success criteria for this strategic direction

The whole school community demonstrates aspirational
expectations of learning progress and achievement for all
students, and is committed to the pursuit of excellence.
Effective partnerships in learning with parents and
students mean students are motivated to deliver their best
and continually improve.

The school's curriculum provision supports high
expectations for student learning. The curriculum is
enhanced by learning alliances with other schools or
organisations, where useful and practicable.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

The school has a high performing teaching staff as
measured against the Australian Professional Standards,
whose capacities are continually built to ensure every
student experiences high quality teaching. The leadership
team has participated in capacity development programs
and implements principles of evaluative thinking,
continually monitors the impact of programs and
approaches used by all teachers, and improves practice
as required.

Evaluation plan for this strategic direction

Brunswick Heads PS will use the following data sources
to regularly analyse the effectiveness of initiatives in
achieving the purpose and improvement measures of the
strategic direction. This analysis will guide the school's
future directions:

 • Visible Learning Action Plan (including observations
and walk-throughs)

 • Aboriginal Education Team Plan

 • Staff PDPs and Program Checklists

 • HIPL Plan - using QDAI process.

 • Student PLPs and IEPs
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Strategic Direction 2: Aspirations, excellence and high expectations for all

Initiatives

ensure all students are achieving to their highest
potential.

 • High impact professional learning for all staff in the
High Potential and Gifted Education Policy,
supported by the curriculum advisor.

 • All teaching and non-teaching staff utilise
Performance and Development frameworks, aligned
with both school plan and priorities to continuously
improve. Teachers utilise the Australian Professional
Teaching Standards to improve, measure and reflect
on practice. Staff are encouraged and supported to
pursue higher levels of accreditation.

Evaluation plan for this strategic direction

 • Student focus groups

By 2024, Brunswick Heads PS shows improvement as
measured by the SEF by excelling within the elements of
'Data skills and use' and 'Assessment'.

The evaluation plan will involve:

 • regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
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Strategic Direction 3: Wellbeing and collaboration

Purpose

Brunswick Heads Public School has an existing culture of
engaged and connected students. Our team are
committed to positive partnerships with parents and
sharing success and exploring new opportunities across
our learning communities. The school will develop
enhanced tracking and measurement systems to support
the personalised learning and collaborative approach to
ensure strategies implemented have the highest impact
on student learning outcomes, where all students are
supported to connect, succeed and thrive.

Improvement measures

Target year: 2022

Uplift the proportion of students attending school >90% of
the time to be above the system-negotiated baseline
target.

Target year: 2022

Uplift the proportion of students reporting expectations for
success, advocacy, and sense of belonging at school to
be meeting the upper-bound system-negotiated target.

Initiatives

Wellbeing

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn.

 • Develop school-wide wellbeing processes that
support the wellbeing of all students, including the
introduction and use of a school therapy & wellbeing
dog to promote staff and student wellbeing.

 • Strengthen anti-bullying procedures; implement and
evaluate their ongoing effectiveness with the school
community.

 • Embed systematic processes and work in positive
partnerships with parents to ensure that absences do
not impact on learning outcomes; Regular analysis of
student data, with whole school and personalised
attendance plans, attendance rates for all students to
show improvement in student attendance.

Collaboration & Communication

Professional collaboration allows best practice to be
identified and shared across classrooms and schools.
Effective collaboration explicitly aims to improve teacher
practices and student outcomes.

 • Personalised Learning and Support Team processes
and practices promote collective responsibility for
student learning and success; these inform and
support continuity of learning for all students
throughout their educational journey, including at key
transition points.

 • Parents are engaged in positive partnerships to
support all learners. This includes communication
and collaboration in supporting students'
individualised learning goals.

 • School planning, implementation and reporting
practices use current research and evidence-based
strategies to drive continuous improvement. The
school systematically and regularly monitors a range

Success criteria for this strategic direction

There is school-wide, collective responsibility for student
learning and success, which is shared by parents and
students. Planning for learning is informed by sound
holistic information about each student's wellbeing and
learning needs in consultation with parents/carers.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

School staff collaborate with the school community to use
student progress and achievement data to identify
strategic priorities, and develop and implement plans for
continuous improvement. Strategies implemented reflect
research on best practice and include ongoing monitoring
of success.

The school is recognised as a leader for its impact on
learning progress, its effective practices and continuous
improvement, and its active support of improvement in
other schools.

The school uses research, evidence based strategies and
innovative thinking in designing and implementing a
school plan that successfully delivers ongoing, measured
improvement in student progress and achievement

The school systematically and regularly monitors a range
of indicators to gauge the impact of its plan and to inform
changes to the implementation that support its ultimate
success. The annual report contains data that measures
the impact of the plan in terms of student learning
progress.

Evaluation plan for this strategic direction

Brunswick Heads PS will use the following data sources
to regularly analyse the effectiveness of initiatives in
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Strategic Direction 3: Wellbeing and collaboration

Initiatives

of indicators to gauge the impact of this plan and to
inform changes which support its ultimate success.

Evaluation plan for this strategic direction

achieving the purpose and improvement measures of the
strategic direction. This analysis will guide the school's
future directions:

 • Tell Them From Me Surveys - students, staff and
parents

 • People Matter Survey

 • Attendance data - using Scout and Sentral termly
data

 • Learning and Support Team

 • School Excellence Framework Self Assessment
Survey

 • School Planning & Reporting Online implementation
and progress monitoring

 • Resource allocation analysis

By 2024, Brunswick Heads PS shows improvement as
measured by the SEF by excelling within the elements of:
collaborative practice and feedback; A planned approach
to wellbeing, and school planning, implementation and
reporting.

The evaluation plan will involve:

 • regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
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