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School vision and context

School vision statement School context

Broken Hill Public School is;

A dynamic community inspiring life-long learning, building integrity and success for all.

We are a cohesive learning community which strives to create a thinking culture that
empowers our school community and provides experiences that encourage all to strive
towards their full potential.

The school is located in the Broken Hill Group of Schools in the Far West of NSW. Our
school is a Preschool to Year 6 school with a DEC Preschool on site and a school based
playgroup for 0 - 4 year olds.  Broken Hill Public School has an enrolment of 166 K-6 with
29% Aboriginal student population and 35 Preschool students.

Staff is dedicated to improving student outcomes through quality teaching and learning
practices and innovative and inclusive programs. Our school is committed to Live Life Well
@School. This is incorporated into many aspect of the school including our healthy
canteen, daily Munch & Crunch, Daily Fitness Program, Vegetable Garden and Orchard.

Broken Hill Public School has a strong commitment to providing opportunities for students
across a wide range. Opportunities include Choir, Dance, The C Sharps Band, Drama,
Debating, Public Speaking, Environmental Club, Languages, Art and Gifted and Talented
programs.

Learning at Broken Hill Public School is underpinned by school welfare system with an
emphasis on our five rules LEARN.

At Broken Hill Public School we will:

 Look after ourselves, our school and others.

 Expect and use good manners.

 Always play and work safely.

 Respect the rights and property of others.

 Never give up.

A thorough situational analysis was conducted with the whole school community, involving
students, staff, parents and AECG. As a result, we have identified a need to use enhanced
data driven practices to build students learning, strengthen high expectations and
continuous improvement culture across the school to focus on strengthening individual
progress.

Continual monitoring of student performance data will determine areas of need and success
across the school and the involvement of the whole school community will be essential for
success.

Through NAPLAN analysis, the school has identified system negotiated targets in the areas
of Reading and Numeracy.   The school's Executive will lead and support much of the work
in this area. System negotiated targets have also been determined in Wellbeing and
Attendance.

Printed on: 31 March, 2021Page 2 of 6 Broken Hill Public School (1369) -2021-2024



Strategic Direction 1: Student growth and attainment

Purpose

To maximise student  outcomes  in reading, numeracy
wellbeing and attendance by developing and sustaining
whole school processes are underpinned by evidence
informed strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Uplift the percentage of students achieving  in the top 2
NAPLAN bands to be above the schools lower bound
system negotiated target in Reading of 36.5% with a
target by 2024 of 41.5%

Target year: 2022

Uplift the percentage  of the top 2 NAPLAN bands to be
above the schools lower bound system negotiated target
in Numeracy of 22.1% with a target by 2024 of 28%

Target year: 2023

Uplift the percentageof students achieving Expected
Growth Numeracy to be above the schools lower bound
system negotiated target of 63.9% with a target upper of
68.9%.

Target year: 2023

Uplift the percentage of students achieving  Expected
Growth Reading to be above the schools lower bound
system negotiated target of 65.3% with a target upper of
70%.

Initiatives

Teaching and Learning

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals.

 • High Impact Professional learning (HIPL) on the use
of literacy and numeracy pedagogy, and the High
Potential and Gifted Education Policy, to personalise
learning and understanding.

 • Expertly use student assessment data to reflect on
teaching effectiveness and provide individualised,
explicit, differentiated and responsive learning
opportunities.

 • Embed and use HIPL structures to build teacher
capabilities and collective explicit best practice.

Data driven practices

Ensure effective strategies and processes for data
analysis and reflection are used for responsive curriculum
delivery.

 • HIPL in data literacy, data analysis and data use in
teaching for all staff.

 • Establish and use the role of Assistant Principal,
Literacy, Numeracy position, to work with teachers
using data to monitor and assess student progress
and design future learning on a whole class, group
and individual level.

 • Review and adapt practice to ensure reliable
formative and summative assessment tasks are used
to analyse student progress, evaluate growth over
time and report student achievement.

 • Embed data informed formative assessment
practices as an integral part of daily instruction in
every classroom.

Success criteria for this strategic direction

 • Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs, ensuring that all students
are challenged and all adjustments lead to improved
learning. Teachers involve students and parents in
planning to support learning, and share expected
outcomes.

 • The school uses systematic and reliable assessment
information to evaluate student learning over time
and implements changes in teaching that lead to
measurable improvement. The school has processes
in place to support teachers' consistent, evidence
based judgement and moderation of assessments.

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data.

 • Teachers actively evaluate, share and discuss
learning from targeted professional development with
other staff in their school to improve whole school
practice.

Evaluation plan for this strategic direction

Question: To what extent have we achieved our purpose
and can demonstrate impact and improvement of student
outcomes in reading and numeracy?

Data: We will use a combination of data sources to
regularly analyse the effectiveness of initiatives:

NAPLAN data

PAT data

Tell Them From Me (TTFM) data
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

SEF SAS

Scout data

Student portfolios

PLAN2 data

PLPs

Focus groups,

COVID ILSP data

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
improvement measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning

Printed on: 31 March, 2021Page 4 of 6 Broken Hill Public School (1369) -2021-2024



Strategic Direction 2: High Expectations and Continuous Targeted Improvement
Culture

Purpose

To increase the school wide culture of high expectations
to challenge students with quality teaching, driven from
evidence based practices to enable continuous growth.
High expectations are promoted by the school learning
community in order to challenge students and encourage
a continuous culture of growth.

Improvement measures

Target year: 2024

School self assessment against the School Excellence
Framework (SEF) of the elements 'Effective Classroom
Practice' indicates improvement from Sustaining and
Growing to Excelling.

Target year: 2022

The proportion of students reporting  Expectations of
success, Advocacy, and Sense of Belonging  to be at
95%.

Target year: 2022

More than 82% of students attending greater than 90% of
the time.

Initiatives

What Works Best

Ensure effective evidence-based practices are embedded
to help improve student performance.

 • Ensure that students are challenged and engaged to
build a culture of high expectations and access
differentiation of the curriculum.

 • Review and adapt whole-school approach to
wellbeing to build positive learning environments
focused on teacher-student-family and carer
relationships.

 • Improve the school physical environment to enhance
school connectedness and wellbeing.

 • Targeted evidence based Professional Learning is
provided to staff to develop high impact teaching and
learning opportunities.

Reflect, Develop, Excel

Embed a strong culture of collaborative planning,
reflection and excellence, to support staff in continuously
developing skills and knowledge.

 • Draw on internal and external expertise to identify
and implement best-practice models to focus on
student needs to improve learning outcomes.

 • HPGE policy development to personalise learning
and understanding so evaluative practices are
embedded by all staff.

 • Reflection practice against the Teaching Standards
is embedded and evidenced to ensure best practice
and improve teacher capabilities.

 • Cultural perspectives are embedded into daily
practice.

Success criteria for this strategic direction

 •  Teachers actively evaluate, share and discuss
learning from targeted professional development with
other staff in their school to improve whole school
practice.

 • The school has implemented evidence based
change to whole school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact on learning
outcomes.

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Teachers employ evidence-based effective
teaching strategies. Effective methods are identified,
promoted and modelled, and students' learning
improvement is monitored, demonstrating growth.

Evaluation plan for this strategic direction

Question-What has been the impact of using consistent
explicit enquiry based teaching protocols on student
performance? Do teachers collaborate, reflect on and
adapt practice?

Data: These data sources will be collected and analysed
by relevant teachers, leaders and teams: external student
performance measures (NAPLAN); internal student
performance measures (Literacy and Numeracy
Progressions); teaching programs; classroom
observations; student work samples; Pivot, TTFM; School
Excellence Framework assessments.

Analysis: Data is analysed and triangulated regularly to
determine the extent to which the purpose and
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Strategic Direction 2: High Expectations and Continuous Targeted Improvement
Culture

Evaluation plan for this strategic direction

improvement measures have been achieved.

Implications

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning
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