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School vision and context

School vision statement School context

At Brighton-Le-Sands Public School students strive for their personal best, to become
respectful, reflective learners who are prepared to meet the challenges of the future. We
support the development of students with a focus on student wellbeing, student academic
growth and social success. Teachers, parents and students work in partnership to maintain
high expectations and a positive learning environment where every student is known,
valued and cared for.

Brighton-Le-Sands Public School is located in the southern suburbs of Sydney, in close
proximity to Sydney Airport. The school is renowned for the extra-curricular opportunities
offered in sport, technology, and creative and performing arts, enabling our students to
flourish through a range of different experiences. Student wellbeing and the provision of a
supportive learning environment remain the focus for the school community.

Our students come from a wide range of socio-economic and cultural backgrounds. 76% of
our students have a language background other than English. The most common
languages spoken at home are Greek, Arabic, Spanish, Serbian and Macedonian. 1% of
students identify as Aboriginal. Our school is supported by a strong multi-cultural
community, and our Greek Community Language Program supports students in maintaining
and developing further communicative competence in their heritage language.

Brighton-Le-Sands Public School is strongly supported by the Parents and Citizens
Association. The school community was consulted in the development of the strategic
improvement plan including staff evaluations of the previous school plan, collaboratively
developing the school vision and strategic directions and parents and students sharing their
goals, ideas and expectations.

Through our situational analysis, we have identified a need to use data driven practices to
target areas of improvement in Reading and Numeracy. With a continued emphasis on
embedding quality teaching practices in literacy and numeracy and high quality professional
learning in data use and analysis, there will be a strong focus on data informed practice.
Teachers will develop quality summative and formative assessment tasks and data
collection practices, developing greater consistency of judgement across the school.
Continual monitoring of student performance data will determine areas of need and success
at a class and school level and the involvement of the whole school community in this
process will be essential for success.

We have also identified the need for using high impact teaching strategies and
strengthening curriculum knowledge. To improve literacy and numeracy outcomes,
instructional leaders will model evidence based practice that will ensure differentiated
curriculum delivery to meet the needs of students at different levels of achievement,
including adjustments to support learning or increase challenge. Teachers will be provided
collaborative opportunities to improve teacher practice and ensure students achieve
expected growth and attainment in their learning. This will be achieved through collaborative
practice, with teachers developing feedback strategies in order to deeply reflect on teaching
and learning.

There will be a strong focus on whole school community knowledge, understanding and use
of effective practices and strategies to support student learning and wellbeing.
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Strategic Direction 1: Student growth and attainment

Purpose

The school will further develop and refine data driven
teaching practices that are responsive to the learning
needs of individual students, to maximise student learning
outcomes in reading and numeracy and to build strong
foundations for academic success.

Improvement measures

Attendance >90%
Achieve by year: 2023

Increase the proportion of students attending school
greater than 90% of the time to be above the system-
negotiated lower bound target of 83.7%.

Numeracy growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for numeracy in Year 3 and 5 for 2023 compared with
Year 3 and 5 in 2022.

Reading growth
Achieve by year: 2023

An increase in Check-in Assessment mean scaled score
for reading in Year 3 and 5 for 2023 compared with Year 3
and 5 in 2022.

Achieve by year: 2025

School Excellence Framework - 'Data Skills and Use' - all
themes are validated at Sustaining and Growing.

Initiatives

Data Driven Practices

 • The 3-year Leading Evaluation, Evidence and Data
(LEED) project will support the school in the
identification, refinement and implementation of
evidence-informed practices for school improvement.

 • The LEED project focuses on developing the
capabilities of executive leaders in the use of data,
evidence and evaluation practices to support
strategic school improvement.

 • Staff will make explicit links between the SEF and
the implementation of practices that promote
improved student outcomes.

 • School leaders will embed and use professional
learning
models to build teacher capabilities and
collective pedagogical practice with a strong focus on
'What Works Best'.

 • Teachers will expertly use student assessment data
to reflect on teaching effectiveness and provide
individualised differentiated learning opportunities.

 • PL in data literacy, data analysis and
data use in teaching for all staff. This is
linked to gap analysis data.

 • Assistant Principal, Curriculum & Instruction (APCI)
to support staff in data analysis and implementation
of evidence informed practices.

Success criteria for this strategic direction

A culture of collaboration and evaluation will be
embedded in the school, involving:

 • A demonstrated commitment within the school
community that all students make learning progress
(Learning Culture)

 • All teachers have a deeper understanding of student
assessment and data concepts and collaboratively
use this to inform planning, identify interventions and
modify teaching practice (determined by internal
data).

 • The learning goals for students and progress
towards their goals are informed by analysis of
internal and external student achievement data.
Assessment data is collected in reading and
numeracy on a regular and planned basis and is
used responsively for teaching and learning
programs.

 • Most students achieve in the top two bands for
NAPLAN reading, writing and numeracy (Student
Performance Measures).

 • Stage teams work closely with APCI.
 • EAL/D and LST teams are collaborative and are an

integral component of whole school approaches to
literacy and numeracy programs.

 • Resourcing is allocated to evidence informed
practices and evaluative practice.

Evaluation plan for this strategic direction

The evaluation plan will be based on the QDAI (Question,
Data, Analysis, Implications) approach.

Question:

To what extent can we demonstrate impact and
improvement of student outcomes in reading and
numeracy?

Data:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction:

 • NAPLAN data
 • Check-in assessment data
 • Scout - value added data
 • Student work samples and in-class assessments
 • Internal assessment data: eg MAP assessment data,

Initialit and numeracy screening tools.

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. Twice termly,
school leaders will analyse data. Annually, the school will
review progress towards the improvement measures.
(How are we going? How do we know? Are we on track
for achieving the intended improvement measures? Could
we do anything differently? What should we do next?)

Implications:

The findings of the analysis will inform:

 • Future directions - where to next?
 • Annual reporting on school progress measures
 • Self-assessment using the School Excellence

Framework elements and themes
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Strategic Direction 2: Quality Teaching

Purpose

To improve literacy and numeracy outcomes through
effective differentiation and formative assessment,
modelled by school and classroom leaders; A whole-
school approach towards refining teaching practices will
ensure that teachers are implementing high quality,
effective explicit teaching practices that optimise learning
for all students, across the full range of abilities.

Improvement measures

Differentiation
Achieve by year: 2025

School Excellence Framework: Uplift from Delivering to
Sustaining and Growing in: Learning Domain - Curriculum
- Differentiation theme

Lesson Planning
Achieve by year: 2025

Excelling in 'Lesson Planning' theme in School Excellence
Framework

(Teaching Domain - Effective Classroom Practice -
Lesson Planning theme)

Explicit Teaching
Achieve by year: 2025

Excelling in 'Explicit Teaching' theme in School
Excellence Framework

(Teaching Domain - Effective Classroom Practice -
Explicit Teaching theme)

Teaching and Learning
Achieve by year: 2025

School Excellence Framework: Excelling in teaching &
learning programs theme.

(Learning Domain - Curriculum - Teaching and Learning
Programs theme)

Assessment

Initiatives

Highly Effective Teaching Practices

High quality teaching practices are based on a culture of
high expectations and ongoing performance improvement
involving:

 • High Impact Professional Learning (HIPL) to support
student progress and achievement, based on
Department of Education's HIPL model. Professional
learning will be aligned with the school plan to build
teacher capabilities and collaborative pedagogical
practice.

 • Teachers differentiating curriculum delivery to meet
the needs of students at different levels of
achievement including adjustments to support
learning or increase challenge. This includes the
implementation of the High Potential and Gifted
Education (HPGE) Policy which promotes
engagement and challenge for every student in
every school across intellectual, creative, social-
emotional and physical domains of potential, while
explicitly identifying and addressing the learning
needs of high potential and gifted students.

 • In literacy & numeracy, the school will embed
sustainable
whole school processes for developing high quality
teaching and learning programs and collecting
and analysing data. The evaluation of
this data will regularly be used to inform the selection
of teaching strategies in
relation to student learning needs; the impact of the
implemented
strategies on student learning and teacher
professional learning and
school resourcing.

 • Teachers will develop deep knowledge and
understanding of the new syllabus documents for
English and mathematics and collaboratively plan
and program quality curriculum implementation.

Success criteria for this strategic direction

 • Professional learning is aligned with the school plan,
and its impact on the quality of teaching and student
learning outcomes is evaluated. Staff evaluate
professional learning activities to identify, promote
and implement the most effective strategies to
improve teaching and learning (Learning and
Development).

 • High expectations and effective, explicit, evidence-
based teaching environments exist, where all
students are challenged and engaged to achieve
their educational potential.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, classroom
observation, the modelling of effective practice and
timely feedback between teachers (Learning and
Development).

 • All staff have expert content knowledge of the
curriculum.

 • Teaching and learning programs across the school
show evidence of adjustments to address individual
student needs, ensuring all students are challenged
and lead to improved learning (Curriculum).

 • Teachers engage with parents to improve
understanding of literacy and numeracy programs;
wellbeing aspects and student learning.

 • Teachers differentiate curriculum delivery to meet the
needs of students at different levels of achievement
including adjustments to support learning or increase
challenge. Most students can articulate their learning
and understand what they need to do next to enable
continuous improvement (Curriculum).

 • All K-2 classes demonstrate full implementation of
Initialit program.

 • Teachers share criteria for student assessment with
students. Formative and summative assessments
create opportunities for students to receive feedback
on their learning (Assessment).

Evaluation plan for this strategic direction
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Strategic Direction 2: Quality Teaching

Improvement measures

Achieve by year: 2025

The school is working towards 'excelling' with students
and parents understanding the assessment approaches
and feedback informing further planning.

Evaluation plan for this strategic direction

The evaluation plan will be based on the QDAI (Question,
Data, Analysis, Implications) approach.

Question:

To what extent do teaching programs and assessments
show evidence of
data informing classroom practice with
ongoing adjustments that cater to individual learning
needs?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction:

 • NAPLAN data
 • Check-in assessment data
 • Student work samples and in-class assessments
 • Internal assessment data: eg MAP assessment data,

Initialit assessments,numercay screening tools.
 • Surveys
 • Teacher programs
 • Observations and feedback reflections
 • Teacher reflections
 • Focus Groups
 • PDPs
 • Student reports

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. School leaders
will analyse data each term. Annually, the school will
review progress towards the improvement measures.
(How are we going? How do we know? Are we on track
for achieving the intended improvement measures? Could
we do anything differently? What should we do next?)
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Strategic Direction 2: Quality Teaching

Evaluation plan for this strategic direction

Implications:

The findings of the analysis will inform:

 • Future directions - where to next?
 • Annual reporting on school progress measures
 • Self-assessment using the School Excellence

Framework elements and themes
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Strategic Direction 3: Collaborative Practice

Purpose

To model instructional leadership that supports a culture
of high expectations, student engagement, learning,
development and success; Explicit systems for
collaboration, feedback, coaching and mentoring will drive
ongoing, school-wide improvement in teaching practice
and student results.

Improvement measures

Coaching & Mentoring
Achieve by year: 2025

School Excellence Framework: Uplift from Delivering to
Sustaining and Growing: Teaching Domain - Learning &
Development - Coaching & Mentoring theme

Wellbeing
Achieve by year: 2025

School Excellence Framework: Uplift from Sustaining and
Growing to Excelling: Learning Domain - Wellbeing - A
planned approach to wellbeing theme

Instructional Leadership
Achieve by year: 2025

School Excellence Framework: Uplift from Sustaining and
Growing to Excelling:  Educational Leadership -
Instructional Leadership theme

TTFM Wellbeing
Achieve by year: 2025

Increase in the proportion of students reporting positive
wellbeing at school towards the lower bound system
negotiated target of 94.2% in Tell Them From Me data.

Classroom Management
Achieve by year: 2025

School Excellence Framework: Uplift from Sustaining and
Growing to Excelling:  Teaching Domain - Effective
Classroom Practice - Classroom Management theme

Initiatives

Collaborative Inquiry Approach

 • Instructional leaders (ILs) and Assistant Principal
Curriculum & Instruction (APCI) work with teachers
to use data to monitor and assess student progress,
programming learning programs that cater for all
learning needs. ILs and APCI support teachers to
review and adapt practice to ensure data and
assessment sources are used to inform teacher
practice and analyse student growth.

 • Learning Walks will be established to improve
teaching and learning practices, teacher
judgement and align whole school
teaching practice and staff professional
growth. A growth culture for teachers will exist to
continuously develop teacher skills and knowledge.

 • ILs and APCI will develop mentoring and coaching
strategies to further develop a culture of collective
efficacy and support ongoing improvement in
teaching, addressing the needs of all staff eg early
career teachers, support staff, experienced.

 • ILs and APCI will support teachers through
implementation of positive behaviour for learning
model, 'Strive for Five'

Success criteria for this strategic direction

 • Staff understand what they need to do to help
address the school's engagement in collaborative
practice and meet the school's improvement
measures.

 • All teachers identify, understand, and implement the
most effective evidence-based teaching strategies.

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of specific and timely
feedback between teachers (Learning &
Development).

 • Formal mentoring or coaching to improve teaching
and develop aspiring leaders is provided to teachers
who request it or are identified as in need of support
(Learning & Development).

 • Effective school wide systems will be evident which
enable embedded collaborative practice.

 • Regular feedback and evidence of impact on student
outcomes in learning and wellbeing will be
evaluated.

 • Positive behaviour for learning model is embedded
and visible across the school.

 • A structured in-school program exists to support
Early Career Teachers.

Evaluation plan for this strategic direction

The evaluation plan will be based on the QDAI (Question,
Data, Analysis, Implications) approach.

Question:

What has been the impact of instructional leaders?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
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Strategic Direction 3: Collaborative Practice

Evaluation plan for this strategic direction

direction:

 • Student work samples and in-class assessments
 • Surveys eg Tell Them From Me
 • Teacher programs
 • Observations and feedback reflections
 • Teacher reflections
 • Focus Groups
 • PDPs
 • Internal wellbeing data (eg Sentral)

Analysis:

Analysis will be embedded within the initiatives through
progress and implementation monitoring. School leaders
will analyse data each term. Annually, the school will
review progress towards the improvement measures.
(How are we going? How do we know? Are we on track
for achieving the intended improvement measures? Could
we do anything differently? What should we do next?)

Implications:

The findings of the analysis will inform:

 • Future directions - where to next?
 • Annual reporting on school progress measures
 • Self-assessment using the School Excellence

Framework elements and themes
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