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School vision and context

School vision statement School context

Bonville Public School's expert teachers and leaders provide quality educational outcomes
and high expectations in a school community that is inclusive and supportive, where
success and effort is celebrated.

A strong sense of belonging is evident within all students, staff and community. This is
developed through purposeful whole school wellbeing practices with an emphasis on
regular attendance and the building of authentic relationships.

Staff collaboratively analyse individual student data to create quality teaching and learning
experiences. Derived knowledge is used to make informed decisions and develop
individualised teaching and learning experiences which focus on continual student
improvement.

Through a balanced curriculum, all students are inspired and challenged to be active
learners achieving sustained academic growth across all Key Learning Areas with a school
focus on Reading and Numeracy.

Bonville Public School is a small rural school of 117  students.  The school is located 12
kilometres south of Coffs Harbour and is nestled between rural farm land and the Bongil
Bongil National Park. The school has a proud history of academic and sporting success.
The school offers a balanced education across the curriculum which focuses on enriching
the whole child. The school offers a wide range of extra curricula activities including choir,
band, dance, representative sport, vegetable garden club, and kids in the kitchen. Student
leadership across K-6 is actively promoted.

The school enjoys strong partnerships with community organisations including Bonville
CWA, Rotary and Southern Cross University.  We are also a proud member of the Bongil
Bongil Community of Schools.

The school has a 'Family, Occupation, Employment, Index' (FOEI) of 97 based on
educational disadvantage related to socio-economic background of students from a mean
of 100.

There are 5 classes, 3 permanent teachers, 1 Principal, 1 Assistant Principal and 3
temporary full and part time teachers and a Learning and Support Teacher 2 days per
week.

In 2020 the school undertook a detailed situational analysis involving consultation with
students, staff, parents, school P & C and the wider community to ascertain current
strengths and areas for future improvement. These findings have been included in the
school vision and the school's strategic directions for the next four years. These include:
growth & attainment, specifically reading and numeracy, wellbeing and attendance and
using data to inform practice.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes in reading and
numeracy
through the analysis of quality and reliable data driven
teaching and learning
practices, that incorporate ongoing professional learning
and reflect
individual needs of students.

Improvement measures

Target year: 2022

Reading

The proportion of Year 5 students achieving expected
growth in NAPLAN reading increases by 9.5% from
baseline data.

The proportion of  Year 3
and Year 5 students achieving in the Top 2 Bands of
NAPLAN reading increases by 12% from baseline data.

 Target Year: 2024

At least 75% of all students are at or
above their Year level expectation on English common
grade assessment
post-test.

At least 80% of students in Kindergarten,
Year 1, Year 2 and Year 3 students are at or above
expected reading levels..

Target year: 2022

Numeracy

The proportion of Year 5 students achieving expected
growth in NAPLAN numeracy increases by 12% from
baseline data.

The proportion of  Year 3 and Year 5 students achieving
in the Top 2 Bands of NAPLAN numeracy increases by
12% from baseline data.

Initiatives

Curriculum

Create a culture of collective efficacy, collaboration and
high expectations where  all stakeholders strive to
improve the learning outcomes for all students. This will
be achieved by:

 • Employing high impact professional learning on best
practice to build teacher capabilities in improving
student learning in reading comprehension and
numeracy.

 • Whole school integration of the Department's
vocabulary resources and the development of
collective teaching and learning strategies and
resources K-6.

 • Embedding the principles of evidence based
research such as What Works Best, School
Excellence Framework, Teaching Standards and the
NSW English Syllabus into the school ethos.

 • Teachers employ evidence based effective teaching
strategies to optimise learning progress for all
students across the full range of abilities.

 • Ongoing professional learning in a collaborative and
deliberate manner to create expert teachers with the
ability to deliver the NSW Mathematics Syllabus,
ensuring ongoing high achievements for the
students.

Assessment and Reporting

Consistent school wide practices in assessment and
reporting will be developed and implemented. This will
include formative and summative assessment and both
formal and informal feedback and reporting to students
and parents.

Teachers will routinely review learning with each student
and provide quality feedback and support to ensure that
students understand how to improve and achieve
mastery.

Enhanced personalised communication about each child's
learning progress and achievement will be embedded in

Success criteria for this strategic direction

Teachers share and evaluate learning from targeted
professional development in reading and numeracy to
improve whole school practice.

Teachers provide explicit, specific and timely formative
feedback that supports improved student learning in
comprehension and numeracy.

Learning programs describe expected student
progression in comprehension and numeracy knowledge,
understanding and skill. and include clearly evident
differentiation to meet student need.

Teachers use a range of explicit strategies to explain and
break down knowledge.

Students achieve expected growth on internal and
external assessment data.

Staff collect and analyse quality, valid and reliable data
from internal and external assessments to inform and
monitor student learning goals.

Teachers directly and regularly engage with parents to
improve understanding of student learning and strengthen
student outcomes.

Evaluation plan for this strategic direction

The school will regularly analyse reading and numeracy
data sources to assess the effectiveness and impact of
the initiatives.

The following sources will be utilised to triangulate data:

 • NAPLAN data

 • SCOUT data

 • Check-in assessment data (Years 3 to 6)

 • Students work samples

 • School based assessment data
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Strategic Direction 1: Student growth and attainment

Improvement measures

 Target Year: 2024

At least 75% of all students are at or above their Year
level expectation on NSW common grade essential
assessment post-test (number & algebra).

Initiatives

practice across every classroom using innovative
technology.

Evaluation plan for this strategic direction

The evaluation plan will involve whole staff collaboration
involving professional reflection and discussion as well as
analysis of data and collegial discussion every 5 weeks to
adjust our planned activities and teaching practice.
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Strategic Direction 2: Srategic Direction 2 - Wellbeing and Attendance

Purpose

To create a positive school ethos where all participants
have a strong sense of belonging, where student
attendance is recognised as a high priority and students
and parents understand the link between regular
attendance, engagement and learning success.

Improvement measures

Target year: 2022

Achieve an increase of 10% on the combined Wellbeing
score in Tell Them from Me Survey baseline data.

Target year: 2022

Achieve an average overall attendance rate of 92.8% or
more.

Increase the percentage of students attending more than
90% of the time to above 80%

Initiatives

Wellbeing

A consistent, strategic and planned approach to whole
school wellbeing will be collaboratively developed. It will
include clear, positive expectations for student behaviour,
mentoring programs, student voice, student leadership,
explicit teaching in social and emotional skills and
respectful relationships.

Staff will engage in research proven professional learning
and readings.

Enhanced student transition programs will be developed
and implemented for students entering the school in
Kindergarten and leaving in Year 6.

Learning and support team processes and roles and
responsibilities will be refined with clear systems and
communications to staff, parents and other key
stakeholders.

Improving Attendance

A range of strategies and procedures will be developed to
ensure prompt action and early intervention for students
who are not regularly attending school.

Attendance data will be regularly analysed and used to
inform planning.

Whole of school and personalised attendance approaches
will be implemented that include enhanced
communication, sharing of data, staff professional
learning and student rewards.

Teachers, parents and the community will work together
to implement consistent and systematic processes to
focus on regular student attendance.

Success criteria for this strategic direction

The school is organised so that all students have regular
opportunities to meet with an identified staff member who
can provide advice, support and assistance to help
students fulfill their potential. This includes specific
teaching and learning programs in social and emotional
wellness.

The school has implemented evidence based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

The school provides a wide array of opportunities in the
development of student leadership and student voice.
Student feedback to the school is valued and utilised in
future planning.

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, including highly mobile students and students with
atypical enrolment.

Learning support team, teachers, parents and the
community work together to support consistent and
systematic processes that ensure student absences do
not impact on learning outcomes.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
evaluate the impact of the initiatives using:

 • Attendance Records

 • SCOUT

 • Sentral

 • TTFM survey
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Strategic Direction 2: Srategic Direction 2 - Wellbeing and Attendance

Evaluation plan for this strategic direction

The evaluation plan will involve:

Professional discussions during staff PL around the
School Excellence Framework elements and themes.

Regular review of data sources  to ensure that intended
improvement measures are being achieved.

Learning Support Team and whole staff reflective
sessions.

Term by term review and triangulation of data sources.

The data analysis and interpretation will be used to refine,
redevelop or implement new systems, strategies and/or
activities to ensure continual improvement is achieved.

Printed on: 29 March, 2021Page 6 of 7 Bonville Public School (1297) -2021-2024



Strategic Direction 3: Strategic Direction 3 - Data Driven Practices and processes

Purpose

To maximise whole school evidence based teaching and
learning practices and teaching impact, using the analysis
of reliable and systematic assessment data. To improve
administrative systems and processes to enhance service
delivery.

Improvement measures

Target year: 2024

100% of staff surveyed agree that their use of data to
inform their practice had improved. using the annual
school staff survey.

Target year: 2024

Community surveys demonstrate increased satisfaction to
customer experience and service delivery from 2021
baseline data..

Initiatives

Data Driven Practices and Processes

School systems and processes are developed to enable
regular and collective reflection of student data through
consistent teacher judgement every five weeks.

Develop and implement an Excel spreadsheet as the
single point of assessment data capture.

Systems and structures will be implemented to ensure
that teachers can effectively monitor and track every
students' progress K-6.

Staff professional learning in the effective use of data to
inform practice.

Teachers will explicitly plan teaching and learning in
response to student achievement data analysis.

Administration Practices and Processes

An evaluation of administrative systems and processes
will inform the development of streamlined processes to
enhance communication and service delivery across the
school. The areas of focus will include:

 • Clarity in roles and responsibilities of all staff.

 • Annual professional learning plan.

 • Clarity of administrative processes for purchasing
and ordering of resources.

 • Drop off and pickup of student processes.

 • Streamline WHS, risk management and emergency
management processes.

Success criteria for this strategic direction

All teachers have a sound understanding of student
assessment and data concepts. They analyse, interpret
and extrapolate data and they collaboratively use this to
inform planning, identify interventions and modify teaching
practice.

The learning goals for students are informed by analysis
of internal and external student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

All teachers contribute to gathering and analysing of data.

The leadership team collects information about the
school's administrative practices in order to ensure their
effectiveness.

Management practices and processes are responsive to
school community feedback.There is a whole school
approach to improving service delivery and customer
(parent and/or student) experience.

Roles and practices will be clearly evident to all members
of the community within the school.

Evaluation plan for this strategic direction

School staff will meet and evaluate systems and data
driven practices on a regular basis and make adjustments
to the plans in response to the findings.

The data and evidence that will be analysed and
evaluated will include:

 • Data capture on Excel spreadsheet.

 • Staff professional learning evaluations.

 • Staff feedback.

 • Self assessment of the school excellence framework.

 • Parent and community satisfaction surveys.
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