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School vision and context

School vision statement School context

Bonalbo Central School develops confident, capable students who are prepared for life and
driven to succeed. The values of Respect, Integrity, Participation, Excellence and the
guiding principles of Honour, Courage, Challenge, Presence and Patience are embedded in
the school's practices to promote high expectations and to ensure students become lifelong
learners who are resilient, connected and active contributors to society.

Standing proudly on Wahlubal country as part of the Bundjalung nation, Bonalbo Central is
part of the Clarence Valley schools network. It is approximately seventy kilometres from
Casino and is the meeting place for students K-12 from Bonalbo and the surrounding
communities of Old Bonalbo, Tabulam, Drake and Mallanganee.

There are 111 students: 45 in Primary and 66 in Secondary, with 30% identifying as
Aboriginal and/or Torres Strait Islander. Students enjoy the Trade Training Centre facilities
for Hospitality and Industrial Technology, and the extensive Agricultural facilities.

A broad, comprehensive curriculum is delivered using modern technologies and strong
social networks are developed through interactions with the local West of the Range
Community of Schools.

As determined through the Situational Analysis and consultation process, areas for
improvement are staff use of data to inform practice and a whole-school approach to
wellbeing practices and attendance improvement processes to maximise student learning
outcomes. Areas for continued development are transitions between feeder schools, post-
school options, the use of technology and community connections. The introduction of a
wellbeing hub at the school will significantly improve access to support for students and
families.
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes through quality
teaching and effective classroom practice to ensure all
students achieve growth in their literacy and numeracy
and attain their post-school destination of choice.

Improvement measures

Target year: 2022

NAPLAN Top 2 Bands

Numeracy - Primary

There will be an uplift of 6% from the baseline figure in the
number of students achieving in the top 2 bands.

Numeracy - Secondary

There will be an uplift of 4% from the baseline figure in the
number of students achieving in the top 2 bands.

Reading - Primary

There will be an uplift of 6% from the baseline figure in the
number of students achieving in the top 2 bands.

Reading - Secondary

There will be an uplift of 4% from the baseline figure in the
number of students achieving in the top 2 bands.

HSC Results

There will be an increase in the percentage of students
achieving in the top 3 bands of HSC and decrease in the
percentage of students achieving in the lower 2 bands

Target year: 2023

NAPLAN Expected Growth

At least 60% of students will achieve or exceed expected
growth in NAPLAN Reading and Numeracy (system-
negotiated target)

Initiatives

Research-informed Practice

Staff are committed to identifying, understanding and
implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

Staff will:

 • engage with and embed the CESE What Works Best
(2020) strategies in teaching practice

 • engage in observations and discussions around
effective practice

Data Skills & Use

Staff will regularly use student assessment data to identify
student achievements and progress, in order to reflect on
teaching effectiveness and inform future school directions.

Staff will:

 • engage and embed professional learning around
data literacy

 • develop whole-school systems and processes to
collect and use data to inform teaching practice

Success criteria for this strategic direction

Staff engage in professional discussion and collaborate to
improve teaching and learning in their classes, year
groups, stages, faculties, or for particular student groups.
This includes negotiated observations of classroom
teaching practice, with feedback, to improve professional
knowledge and practice.

Teachers use data effectively to inform their practice and
evaluate student understanding.

Whole school data is used to promote consistent and
comparable judgement of student learning, monitor
student progress and identify skill gaps for improvement
and areas for extension.

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • Internal assessment - student work samples

 • External assessment - NAPLAN/HSC data, Check-in
assessments, PLAN2, Progressions

 • Scout - Value added data

 • PDPs - teachers to have a goal related to research-
based practices

 • Lesson observation notes

 • Teaching and learning programs

 • Whole-school professional learning plan and staff
surveys

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes
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Strategic Direction 1: Student growth and attainment

Improvement measures

HSC Attainment

There will be an increase of 50% in Aboriginal students
attaining the HSC whilst maintaining their cultural identity
from baseline figure

Target year: 2024

The school will move from Working Towards Delivering to
Sustaining and Growing in the Data Skills and Use
element, and from Delivering to Sustaining and Growing
in the Effective Classroom Practice and Learning and
Development elements of the School Excellence
Framework

Evaluation plan for this strategic direction

 • Executive team and whole staff reflective sessions

 • Term by term review and triangulation of data
sources including quantitative and qualitative,
internal and external data to corroborate conclusions

After analysing the data, a determination will be made as
to future directions and budgeting.
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Strategic Direction 2: Wellbeing

Purpose

To develop quality whole-school practices to support
positive wellbeing and increase attendance and
engagement so that every student can connect, succeed
and thrive.

Improvement measures

Target year: 2022

Wellbeing

TTFM data will show an increase in positive wellbeing to
be above the baseline figure

Attendance

There will be an uplift of 5% from the baseline figure of
students attending >90% of the time

There will be a decrease in the proportion of students
attending <80% of the time

Target year: 2023

Engagement

IPI data will show an increase in student active engaged
learning and teacher-led instruction

Target year: 2024

The school will move from Sustaining and Growing to
Excelling in the Learning Culture and Wellbeing elements
of the School Excellence Framework

Initiatives

Whole-school Wellbeing

There is a strategic and planned approach to develop
whole school wellbeing processes that support the
wellbeing of all students so they can connect, succeed,
thrive and learn.

This will be achieved through:

 • The Wellbeing Team developing and leading a
systematic approach to wellbeing programs K-12

 • Professional learning about trauma-informed practice
and the Wellbeing Framework

 • Restorative Practices embedded across the school

 • The introduction of a Wellbeing Hub to engage
external support services on a regular basis

Attendance & Engagement

The school community works together to support
consistent and systematic processes that ensure student
absences do not impact on learning outcomes.

This will be achieved through:

 • Regular analysis of attendance and suspension data

 • The implementation of whole-school attendance
processes and personalised approaches to support
improved attendance

 • A review of how to celebrate regular and improving
attendance

There will be an integrated approach to quality teaching,
curriculum planning and delivery, and teachers will
differentiate curriculum delivery and assessment to meet
the needs of students at different levels of achievement in
order to increase student engagement.

This will be achieved through:

 • The Learning Support Team providing information
and support for staff to make appropriate

Success criteria for this strategic direction

High functioning Wellbeing and Learning Support Teams
lead and implement whole-school practices and programs
to support student engagement, learning and wellbeing

Teachers demonstrate increased expertise in teaching
students with complex trauma and/or social-emotional
issues, and embed Restorative Practices in their
classroom management

Every student is known, valued and cared for

School community works together to reduce student
absence and promote positive wellbeing

Goal setting and PLSPs for all students occurs annually

Increase in student voice across the school

Wellbeing Hub is established and functioning effectively

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • Attendance data

 • Scout - attendance and TTFM

 • IPI Data

 • ebs Wellbeing data

 • Suspension data

 • TTFM surveys

 • Wellbeing Framework Self-Assessments

 • Anecdotal comments

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving

Printed on: 1 April, 2021Page 5 of 8 Bonalbo Central School (1290) -2021-2024



Strategic Direction 2: Wellbeing

Initiatives

adjustments, and leading the creation of alternate
programs in response to student needs

 • The development of increased opportunities for
student voice in task design and engagement in
collaborative practice

 • The systematic use of goal setting and PLSPs to
support student voice and to promote high
expectations

 • The annual review of subject offerings to ensure they
are responsive to student needs

 • The investigation of how to increase participation of
the SRC in school practices and decision-making

 • Continuing to provide relevant cultural and sporting
opportunities for students

Evaluation plan for this strategic direction

the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes

 • Executive team and whole staff reflective sessions

 • Term by term review and triangulation of data
sources to corroborate conclusions

After analysing the data, a determination will be made as
to future directions and budgeting.
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Strategic Direction 3: Community Connections

Purpose

To strengthen the relationship between school and
community to promote public education and enhance
positive engagement.

Improvement measures

Target year: 2022

Transitions

A cultural program is established for Year 6-7 Transition

Community Engagement

There will be an uplift of 3% in parents using our School
Stream app

There will be an uplift of 5% in parents attending 3-way
Conferences

Target year: 2023

Community Engagement

There will be a 5% uplift in parent engagement with
satisfaction measures and provision of feedback

There will be an increased number of P&C and AECG
members

Target year: 2024

The school will move from Delivering to Sustaining and
Growing in the Educational Leadership and Curriculum
elements, and from Sustaining and Growing to Excelling
in the Learning Culture element of the School Excellence
Framework

Initiatives

Successful Transitions

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points, and that builds the educational aspirations of all
students.

This will be achieved through:

 • Active planning for all transition points K-12

 • A strengthening of links with pre-school and feeder
public schools through coordinated transition
processes and regular involvement with the West of
the Range CoS network

 • The introduction of a cultural program for Year 6-7
students

 • The continued implementation of the career
awareness program K-12

 • Planned and regular connections with local
businesses and tertiary/training organisations to
increase awareness of and access to post-school
options

Community Engagement

The school promotes a culture of high expectations and
positive community engagement, and effective
partnerships are built with local organisations.

This will be achieved through:

 • The employment of a CLO to liaise with the school
community

 • A review of parent engagement with learning and
culture, and satisfaction measures

 • Proactive engagement with community groups to
provide opportunities for students to be active and
visible within the community

 • Involvement with parent and community bodies - i.e.
AECG, P&C, Kyogle Youth Action

Success criteria for this strategic direction

All transition points are planned and meet the needs of all
students

An effective cultural program operates that promotes and
celebrates the local community and connects students
with the school

The school is recognised as excellent and responsive by
its community because it uses best practice to embed a
culture of high expectations

The school engages in strong collaborations between
parents, students and the community that inform and
support continuity of learning for all students at transition
points

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • Parent engagement data - technology, learning
conversations, school events

 • Evaluation of events and programs

 • Student and staff anecdotal feedback on cultural
program

 • Transition data - student, staff and parent feedback

 • Community satisfaction measures

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures

 • Regular professional discussion around the School
Excellence Framework elements and themes

 • Executive team and whole staff reflective sessions

 • Term by term review and triangulation of data
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Strategic Direction 3: Community Connections

Initiatives

 • Development of technology to aid engagement with
the school community

 • Promotion of the school in the wider community
through various media

Evaluation plan for this strategic direction

sources to corroborate conclusions

After analysing the data, a determination will be made as
to future directions and budgeting.
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