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School vision and context

School vision statement School context

Bomaderry Public School aims to be the centre of the Bomaderry community with growing
enrolments, in order to ultimately reflect the true diversity of the suburb; A place where
families and staff work together inspiring success and future-focused citizens. The
education journey at Bomaderry Public begins well before the first important weeks of
Kindergarten.

Personalised learning helps us ensure positive outcomes, have high expectations and
support students to achieve their goals. These will continue to be at the centre of all that we
do. We also aim for outstanding levels of advocacy and inclusion.

Teachers have professional goals related to high quality teaching and learning. Currently
we strive to improve student's skills and understandings in literacy and numeracy with the
goal that all students will achieve expected growth and beyond.

Our staff aim to be educational leaders within and beyond the school with the goal of
sharing practice which models 'what works best'.

We aim high in order to achieve high.

Bomaderry Public School is a school with a proud local history of over 150 years. It is
located on the northern side of the Shoalhaven River in Bomaderry. Part of the school's
proud history is a deep connection with local Aboriginal communities and the dedication of
staff to embed authentic learning about Aboriginal Australia and to engage respectfully with
our families.

The school's enrolment has been steadily increasing over the past decade and has now
passed 400 students. The school structure currently includes 15 mainstream classes and 8
support classes; District Early Intervention Unit, an IO/IS class, 2 IO/AU classes, 2 AU
classes, an MC and an IM class. The Support class students enjoy integration across all
programs and facets of the mainstream school. The benefits of having students with
diagnosed disabilities, including those in mainstream, are far reaching and the whole school
community embraces this and provides a safe, inclusive environment.

The school has 29% Aboriginal student enrolments and 2% of our students are from non-
English speaking backgrounds. In recent years, family backgrounds have become
increasingly multicultural and the school values and celebrates this diversity. Equity funds
are allocated to the school to support students. Personalised Learning Pathways are
established for every individual student with parent/carer input. Students have academic
and aspirational goals and these are known, supported and celebrated by all. Funding is
targeted to ensure Aboriginal students achieve to their highest potential, supported by our
Aboriginal Education Officer and additional staff.

At Bomaderry Public School a variety of quality programs exist to support learning. Staffing
and school funding (specifically Instructional Leaders, additional Learning & Support staff
and teacher learning time) is used to support literacy and numeracy programs, teacher
training and Stage-based leadership and collaborative planning - all with the ultimate aim of
improving the quality of teaching and support in every classroom, for every student.
Collective efficacy exists in order to improve all student learning results in English and
Mathematics.

Early intervention, whole school wellbeing lessons, a whole school focus on high
expectations and personalised learning, and the establishment of a Schools as Community
Centre exist to promote engagement and a quality learning environment. Staff and families
work side-by-side to support students in every way. The school has adopted the philosophy
that it really "takes a village to raise a child".

Equity funds have made it possible to run "HeadStart", a free transition to school program,
and to employ additional staff supporting improved student outcomes and wellbeing in the
early years. Since 2020 a new 2K class for pre-Kindergarten enrolments has also been
established, enabling staff to support students in a play-based curriculum, preparing them
for Early Stage 1 learning and beyond.

The school motto, which is incorporated into everyday practice, is: "Aiming High".
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Strategic Direction 1: Student growth and attainment

Purpose

High quality, evidence-based, data-driven, explicit
teaching is needed to support all students. This will
improve our students' skills in literacy and numeracy, build
their strong content knowledge and ability to learn.
Educational leaders will develop teacher capabilities
through engaging in evaluation of teaching and its effect
on student learning in a highly collaborative, trusting
environment.

Improvement measures

Target year: 2022

 • Increase % of students achieving Top 2 bands
NAPLAN numeracy by an uplift of 8% (Lower bound
system-negotiated target).

 • Increase % of students achieving Top 2 bands
NAPLAN reading by an uplift of 8% (Lower bound
system-negotiated target).

Target year: 2024

 • Increase % of students achieving Top 2 bands
NAPLAN Writing by an uplift of of 15%

Target year: 2022

 • Increase % of Aboriginal students achieving in Top 3
bands NAPLAN reading by an uplift of 8% (lower
bound of system-negotiated target)

 • Increase % of Aboriginal students achieving in Top 3
bands NAPLAN numeracy  by an uplift of 9% (lower
bound of system-negotiated target)

Target year: 2023

 • Increase % of students achieving expected Growth in
NAPLAN reading by an uplift of 9% (lower bound of
system-negotiated target)

 • Increase % of students achieving expected Growth in
NAPLAN numeracy by an uplift of 16% (lower

Initiatives

EXPLICIT TEACHING

1. Explicit Teaching Model

All teachers are skilled and expertly using explicit teaching
model for all lesson delivery. With support from
Instructional Leaders and involvement in Quality Teaching
Rounds, teachers will explicitly address student errors
until mastery is demonstrated.

2. Feedback for learning

Teachers will have additional time for collaboration, used
to improve their expert understanding and use of
feedback; to increase each student's knowledge of how to
achieve as a learner. Expert use of feedback will drive
student learning.

3. Learning Sprints

All teachers use differentiation = All students are suitably
challenged & catered for. Teachers and School Learning
Support Officers ensure students are supported at their
point of need and that all teaching and learning cycles
(sprints) are planned and taught as a result of data
analysis.

DATA-DRIVEN PRACTICES/ASSESSMENT

4. Expert use of data

Instructional Leaders (ILs) work with teachers who will
access additional release from face-to-face teaching.
Teachers will increase expertise in use of literacy and
numeracy data to monitor and assess student progress
and design future learning on a whole class, group and
individual level. ILs share data manager role. Ensure
effective strategies and processes for data analysis
(including whole school data) and reflection are used for
responsive curriculum delivery.

5. Professional Learning (PL) to improve data use

Staff access professional learning; provided by ILs,
colleagues, and DoE support staff - in data literacy, data

Success criteria for this strategic direction

Students are developing foundation skills in literacy and
numeracy.

School data shows student progress and achievement on
external and internal measures are consistent.

Progress and achievement of equity groups is equivalent
to all students.

Teachers demonstrate personal responsibility for
improving their practice.

Effective evidence-based teaching methods are
optimising learning progress for all students, across the
full range of abilities.

Lessons and learning opportunities are engaging and
teaching strategies are evidence-based.

Embedded and explicit systems facilitate professional
dialogue, collaboration, classroom observation, the
modelling of effective practice and the provision of specific
and timely feedback between teachers.

School leaders foster a school-wide culture of high
expectations.

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

Teachers collaborate within our school, and across
schools, to share and embed good practice.

Teachers embed data informed formative assessment
practices as an integral part of daily instruction in every
classroom.

Evaluation plan for this strategic direction

Question: To what extent have these initiatives
enhanced;
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Strategic Direction 1: Student growth and attainment

Improvement measures

bound of system-negotiated target)

Target year: 2024

 • Improvement as measured by the School Excellence
Framework. Evidence within these themes will
demonstrate:

Learning:

Curriculum - Excelling

Assessment - Excelling

Student Performance Measures - Sustaining & Growing

Teaching:

Effective Classroom Practice - Excelling

Data Skills and use - Excelling

Leading:

Educational Leadership - Excelling

Target year: 2022

 • Decrease % of teachers (90%) who disagreed or
strongly disagreed (on the TTFM survey) that they:

-Gave students written feedback on their work at least
once every week

- Used computers or other technology to give students
immediate feedback on their learning.

- provide examples of work that would receive an "A","B",
"C" (or equivalent)

Target year: 2024

 • Year 7 NAPLAN averaged scaled scores (2021 -
2024) in Writing is equal to the average scaled

Initiatives

analysis and data use in teaching. This is linked to gap
analysis data.

6. High quality formative and summative assessment

Review and adapt teaching practice to ensure reliable
formative and summative assessment tasks are used to
analyse student progress, evaluate growth over time and
report student achievement. As a result of accessing
additional release from face-to-face teaching for
collaboration and coaching, teachers embed data
informed formative assessment practices as an integral
part of daily instruction in every classroom.

Evaluation plan for this strategic direction

- Teaching capacity/use of explicit teaching model?

- Enabled professional growth and a culture of collegial
feedback and improvement?

- Provided a consistent understanding/approach to explicit
teaching, feedback and assessment?

- Improved student learning outcomes?

Data:

Teaching programs/explicit teaching model

Learning sprint documentation

Student work samples/assessments

NAPLAN Data - achievement top bands reading, writing,
numeracy

NAPLAN Data - expected student growth in reading and
numeracy

University of Newcastle Quality Teaching Rounds
Research Observation records

Professional learning evaluations and impact
evidence

Professional Development Plans and Learning Journals

Instructional Leader planning/meeting minutes

Stage/Team/Executive planning/meeting minutes

Assessment schedules/samples

TTFM surveys

Evidence in these domains of the School Excellence
Framework;

Learning: Curriculum, Assessment, Student Performance
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Strategic Direction 1: Student growth and attainment

Improvement measures

scores in other NAPLAN domains (closing the
Writing domain achievement gap which existed
2011-2019)

Evaluation plan for this strategic direction

Measures

Teaching: Effective Classroom Practice, Data Skills and
use

Leading: Educational Leadership

Analysis: How are we doing and how do we know?

Regular, ongoing analysis of data and evidence as it is
collected. Make recommendations about the implications
as part of usual school operations.

Implications:

What's working well? What's getting in the way? What are
we going to do next?
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Strategic Direction 2: Partnerships for learning

Purpose

All students need to connect, succeed, thrive and learn in
a community where they are known and supported on
their individual learning paths. Increasing the planned and
proactive partnerships needed to support our students,
within a school-wide culture of high expectations and
strategic early interventions, will increase their success.

Improvement measures

Target year: 2022

 • Increase the total percentage of students attending
90% of the time or greater, by an uplift of 4.6%.

Target year: 2024

 • Score above the State norm on TTFM survey -
number of students believing our school staff
emphasise academic skills and hold high
expectations for all students to succeed
(Expectations for success).

Target year: 2022

 • Percentage of students reporting a positive sense of
wellbeing (TTFM survey) will have an uplift of 3.6%

Target year: 2024

 • 100% of students have a PLP, supported by a team
which includes parent/carer engagement in goal
setting and future-aspirational planning. Specific
focus to ensure 100% of Aboriginal students have a
PLP.

Increase percentages from 2020 parent survey by at least
10%:

 • 78%+10 parents/carers aware of their child's current
learning goal

 • 42%+10 parents/carers indicated that teachers
always or often share information about their child's
academic learning

Initiatives

CONNECTIONS FOR LEARNING

1. Attendance #FOMO

Staff, students, community and Attendance Team
implement action plan resulting from Attendance Pilot
Program; strengthening the monitoring of attendance and
implementing procedures that positively influence
attendance. A collaborative focus will result in a deeper
understanding of individual factors impacting attendance;
improving attendance rates and lifting student success.
The Instructional Leader Aboriginal Education's role on
this team is to monitor and support the improved
attendance of identified Aboriginal students.

2. Wellbeing for learning

There is a strategic and planned approach to school
wellbeing processes that support the school community's
advocacy, engagement and sense of belonging, so they
can connect, succeed, thrive and learn. Inclusivity and
collaboration is at the centre of all decision making and
action. Learning Support and Positive Behaviour teams
mesh to provide all teachers and students with high
quality interventions resulting in student access to and
success in curriculum outcomes.

3. Community support for PLPs

Creating and sustaining authentic, sustainable links to the
local community to improve and strengthen student
learning and wellbeing. A culture of high expectations with
collective efficacy by all staff exists to support
personalised learning via; Personalised Learning
Pathways (PLPs). These are developed for every child in
collaboration with families, agencies, Learning & Support
staff, students and teachers. The meetings and
documents include student academic and aspirational
goals - expectations for success. The Aboriginal
Education Officer and team ensure mandatory PLP
documents and processes exist for all Aboriginal students.

HIGH IMPACT EARLY YEARS EDUCATION &

Success criteria for this strategic direction

Every child is known, valued and cared for and their
individual potential developed.

Connections with families and students begin well before
Kindergarten. Knowing each child; their experiences,
knowledge, skills and families will be used to plan their
individual learning pathways.

Teachers share information about learning development
and work in partnership with parents as active participants
in their child's education.

Students are supported to make successful transitions at
all change points.

A school-wide culture of high expectations exists
alongside a shared sense of responsibility for student
success.

Students benefit from the school's planned and proactive
engagement with parents and the broader community.

Students are developing foundation skills in literacy and
numeracy.

Teachers demonstrate personal responsibility for
improving their practice.

Effective evidence-based teaching methods are
optimising learning progress for all students, across the
full range of abilities.

Lessons and learning opportunities are engaging and
teaching strategies are evidence-based.

Early years education is high quality, incorporating play-
based opportunities and a shared commitment to nurture,
guide, inspire and challenge students - to find joy in
learning, build skills and understanding and make sense
of their world.

School supports families to make connections with
agencies and health providers, increasing speech and
dental health outcomes.
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Strategic Direction 2: Partnerships for learning

Improvement measures

 • 68%+10 parents/carers are extremely satisfied or
satisfied with their level of involvement in their child's
learning.

Target year: 2024

 • Increased percentage of families accessing NEST
programs which link them to health organisations &
interventions

Target year: 2024

 • Year 3 (2020 - first 2K/HeadStart student cohort)
NAPLAN Reading & Numeracy data demonstrates a
decrease in percentage of students achieving in the
bottom 2 bands

Target year: 2024

 • Year 7 NAPLAN averaged scaled score in each
domain (Reading, Writing, Spelling, Grammar &
Punctuation, Numeracy) 2021-2024, is higher than
average scores 2011-2019

Initiatives

BEYOND

4. NEST - Schools as Community Centres Facility

Extend our NEST centre to support families in our local
community to enhance the early learning, health and
wellbeing of children birth to 8 years. Alliances built with
health professionals, other schools, agencies and groups
to; provide early interventions, improved language
acquisition, and school readiness for Bomaderry students
as well as the confidence and skills of parents/carers as
their child's first teacher. As well as playgroups and other
learning through play opportunities, context specific
programs will be increased to support; community health
outcomes, Aboriginal families and children with
transitions, English as an Additional Dialect families with
language and cultural competencies, Out of Home Care
providers, grandparent carers, and young parents with
positive parenting strategies.

5. Play-based learning

Offer 2K program to potential, eligible Kindergarten
enrolments; increasing their school readiness, ability to
learn and family connections to school. Ensure evidence-
based practices are given the highest priority to support
play based learning opportunities in all Early Years
classrooms.

6. Transitions

Support all students, families and communities with
continuity of learning at all transition points and a shared
responsibility in planning for individual student needs.
Strengthen the HeadStart Kindergarten readiness
program, targeting Aboriginal students for support,
through alliances with EIU, 2K, local preschools and
agencies. Provide high levels of support and information
sharing; Preschool to Kindergarten, between mainstream
and support class settings, from grade to grade, for our
NAP/EALD students, new enrolments and students
graduating from Year 6 to Year 7.

Evaluation plan for this strategic direction

Question: To what extent have these initiatives
enhanced;

- Attendance rates and team actions?

- inclusivity and collaboration which supports student
wellbeing?

- Personalised learning, aspirations and high
expectations?

- Play-based learning programs?

- Improved student learning outcomes?

- Family access to health professionals and interventions?

Data:

Year 7 NAPLAN achievement data across each domain

Professional learning evaluations and impact evidence

PLAN2

Professional Development Plans

Personalised Learning Pathways and all individual
student plans

Team meeting/planning minutes (NEST, Attendance,
Aboriginal Education, LST, Inclusion, Executive, P&C)

ebs4 and scout attendance data

Student attendance improvement plans, interview notes
and charts

P&C and AECG collaboration and feedback evidence

Attendance data wall

Nest - family, playgroup and health program data

Speech, dental and OT access data
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Strategic Direction 2: Partnerships for learning

Evaluation plan for this strategic direction

NCCD

LST whole school data

2K and HeadStart enrolment and Beststart learning data

TTFM survey

Parent PLP survey

AECD

Analysis: How are we doing and how do we know?

Regular, ongoing analysis of data and evidence as it is
collected. Make recommendations about the implications
as part of usual school operations.

Implications:

What's working well? What's getting in the way? What are
we going to do next?
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Strategic Direction 3: Culture of continuous improvement

Purpose

Professional feedback and collaboration, as well as a
culture of inclusion and high quality environments, drive
whole school improvement. Documentation of school-wide
systems, processes and practices will serve the
overarching vision of the school, resulting in clarity,
professionalism and continuous improvement.

Improvement measures

Target year: 2023

 • Increase % of students achieving expected Growth in
NAPLAN reading by an uplift of 9% (lower bound of
system-negotiated target)

Target year: 2024

 • Increase participation in the Tell Them From Me
parent surveys. Aim for 75% of families to
participate; helping gather more data on school life,
practices and procedures; to inform school planning
and decision-making

Target year: 2024

 • Increased percentage of teachers matching PDP
goals to professional teaching standard markers at
highly accomplished or lead level

Target year: 2023

 • Increase % of students achieving expected Growth in
NAPLAN numeracy by an uplift of 16% (lower bound
of system-negotiated target)

Target year: 2024

 • Increased percentage of teaching staff relieving in
executive roles or leading school teams and
initiatives

Target year: 2024

Initiatives

PROFESSIONAL FEEDBACK & COLLABORATION

1. Professional Feedback

The school uses embedded and explicit systems for
professional feedback to develop professional standards.
Professional Development Plans are supported by
collegial alliances (mentors, coaches, supervisors,
Instructional Leaders) and linked to the school plan,
teaching standards, student data and personal career
aspirations. Lesson observations and in-class supports
are in place increasing teacher's opportunities to gain
feedback on professional practice.

2. Collaboration and leadership

The school uses embedded and explicit systems for staff
collaboration to drive ongoing, school-wide improvement
in teaching practice, school operation and student results.
There are high expectations for all staff; beginning
teachers are supported, under-performance is managed,
opportunities exist for staff to lead teams, Key Learning
Areas and initiatives.

3. Community Feedback

The school is recognised as responsive by it's community,
acting on feedback given by students and their families in
order to improve our customer experience. Set goals in
our teams, including administration, to be culturally aware,
sensitive and inclusive at all times. Ensure Aboriginal
family and community, as well as other diversity groups,
feel safe, connected and welcome. We will report data
and findings to our community, as well as increase the
value and regularity of seeking student feedback about
teaching and learning.

SCHOOL WIDE IMPROVEMENT

4. School planning and documentation

Develop school curriculum, policy and procedure
documents which outline our practices in line with NESA
and Department of Education guidelines. These will

Success criteria for this strategic direction

The school has planned and proactive engagement with
parents and the broader community.

All students are taught by high performing teachers.

The school regularly seeks and addresses feedback from
students, staff, parents and the broader community.

Enhanced leadership capacity evidenced through PDP
reflections and feedback using the professional
standards.

Embedded and explicit systems facilitate professional
dialogue, collaboration, classroom observation, the
modelling of effective practice and the provision of specific
and timely feedback between teachers.

School leaders foster a school-wide culture of high
expectations.

Staff work in partnership on specific projects with parents,
community and organisations - making decisions about
school assets and resources which will benefit the school
and community.

Leadership opportunities exist, building a strong pipeline
of leaders.

Operation of the school serves the overarching vision of
the school community - environment, resourcing,
accountability, staffing.

All curriculum planning, programming, assessment and
reporting processes meet NESA and Department
requirements and are fit for purpose for the context of our
school.

All staff understand their role in addressing the school
plan's strategic directions and meeting the improvement
measures.

The leadership team ensures the physical environment
optimises learning and engagement for all.
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Strategic Direction 3: Culture of continuous improvement

Improvement measures

 • In the Leading Domain of the School Excellence
Framework, the school demonstrates excellence in
the themes of;

Community Engagement

High Expectations Culture

Facilities

Community use of Facilities

Community Satisfaction

Service Delivery

Initiatives

provide clear processes for all staff and communication
tools for our community. Partnerships with, and feedback
from, stakeholders including the DoE and AECG, will be
regularly reviewed and actions agreed upon. Team action
plans and flowcharts are collaboratively reviewed,
implemented and shared. Our data collection processes
will be improved to drive school effectiveness and
streamline the school teaching, planning and evaluation
cycle.

5. Inclusive curriculum, practices and environment

School curriculum and programs are inclusive and
accessed by all students on the same basis. The physical
environment of the school is accessible, appropriate,
engaging and shared by all. Improved infrastructure is
planned which engages students and community in;
environmental education, healthy living, inclusive play,
safe spaces and community events.  The facilities and
environment will be recognised beyond the school as a
space designed with children with a disability at the
forefront of our planning.

Evaluation plan for this strategic direction

Question: To what extent have these initiatives
enhanced;

- School community collaboration and feedback?

- Teaching professional standards?

- Enabled a professional improvement culture to flourish?

- Provided a consistently well-received, culturally
appropriate approach to customer service?

- Improved student learning outcomes?

- Ensured the physical environment of the school is
accessible, appropriate, engaging and safe for all?

- School planning, documentation and practices?

- Implementation of the NSW Curriculum Reform?

Data:

NAPLAN  - Student Growth Data

Accreditation

School policies, procedures, flowcharts

Beginning teacher PL evidence, learning journals and
programs

Professional Development Plans/standards

PDP meeting minutes

TTFM surveys

Evidence in the Teaching and Leadership domains of the
School Excellence Framework

P&C, AECG minutes

School plan, implementation documents
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Strategic Direction 3: Culture of continuous improvement

Evaluation plan for this strategic direction

Budget, staffing, timetables

School map

Student feedback to teachers

Teaching programs, adjustments, differentiations

Individual student plans - PLSPs, HCPs, BMPs

Analysis: How are we doing and how do we know?

Regular, ongoing analysis of data and evidence as it is
collected. Make recommendations about the implications
as part of usual school operations.

Implications:

What's working well? What's getting in the way? What are
we going to do next?
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