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School vision and context

School vision statement School context

Our students will be reflective learners with the ability to successfully navigate a complex,
changing world as respectful, responsible, communicators. Students will be explicitly taught
skills and literacy and numeracy as well as given opportunities  to contribute confidently to
their community as active and informed citizens.

Binnaway Central School is an important part of a small rural community near
Coonabarabran in the Warrumbungle Shire. It provides education from Kindergarten to Year
12, with small classes providing high levels of individual attention. Our core values
"Respectful, Responsible Communicators" and the the school motto, "The Effort, Not The
Reward", remind staff, students and community of our high expectations for commitment in
all endeavours.

Our School currently has a student population of 56 students, with an ATSI enrolment of
20%. The majority of students are drawn from the township of Binnaway with a number of
students residing in the small community of Neilrex. Our school area is in the Gamilaroi
nation.

There is an emphasis on literacy and numeracy learning in the school, particularly in Early
Stage 1/Stage 1. The school delivers the Early Action for Success and L3 literacy programs.
In addition to focusing on Literacy and Numeracy, we also instigate career transition
planning across the secondary cohort and provide workplace opportunities for our senior
secondary students. Our senior school has a vocational educational focus, with two school
based trainees currently in stage 6.

We aim to enhance the wellbeing and holistic learning of our students through our welfare
initiatives such as Breakfast Club, "Zen Den" and Positive Behaviour for Learning program
and our Student Aboriginal Education Team

The school is committed to developing stronger ties with the local community through
involvement in a variety of community events.

The school has recently completed a comprehensive situational analysis which has
identified evidence-based teaching practices, the use of data to inform teaching, capacity
building, student engagement and aspiration as high level drivers of continual improvement
through the strategic improvement plan. As part of the situational analysis and preparation
of the School Improvement Plan,  we consulted with our community through a range of
forums (school newsletter, P&C meetings, Facebook page etc)
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Strategic Direction 1: Student growth and attainment

Purpose

To maximise student learning outcomes for every student
through refining data driven teaching that is responsive to
the learning needs of individual students, implementing
the most effective explicit teaching within a culture of high
expectations and community engagement, resulting in
sustained and measureable whole school improvement.

Improvement measures

Target year: 2022

Attendance

Increase the % of primary student attending 90% of the
time or more, to at least 70%

Increase the % of secondary student attending 90% of the
time or more, to at least 50%

Target year: 2022

Mudgee Small Schools Network Targets (Top 2
Bands):

A minimum of 60% of Year 3 and 5 students achieve in
the top 2 bands in NAPLAN Reading.

A minimum of 60% of Year 3 and 5 students achieve in
the top 2 bands in NAPLAN Numeracy.

Target year: 2023

Expected Growth

Increase the % of primary students achieving expected
growth in NAPLAN Numeracy, to at least 60%

Increase the % of primary students achieving expected
growth in NAPLAN Reading, to at least 60%

Increase the % of secondary students achieving expected
growth in NAPLAN Numeracy, to at least 60%

Increase the % of secondary students achieving expected

Initiatives

Data to Inform Practice

Student assessment data will be regularly used school
wide to identify student achievements and progress in
order to reflect on teacher effectiveness and inform future
planning.

 • Build capacity of staff to use a range of data sources
to identify student learning needs in reading and
numeracy.

 • Develop the use of formative and summative
assessment tools to track student progress.

 • Utilise PLAN 2 to monitor student improvement and
learning needs.

Effective Classroom Practice

All teachers are committed to identifying, understanding
and implementing the most effective explicit teaching
methods, with the highest priority given to evidence-based
teaching strategies.

 • Staff will embed explicit teaching of vocabulary into
all teaching and learning programs.

 • Staff will embed explicit teaching of numeracy skills
into all teaching and learning programs.

 • Active and explicit teaching of study skills to students
(Time Management).

 • Staff will demonstrate effective classroom practice
using corporate programs and What Works Best
practices developed from staff Professional Learning
sessions and staff classroom observations.

 • Funding of supernumerary teacher for separation
Stage 2 and 3 classes for explicit teaching of  literacy
and numeracy sessions each day.

Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure

Success criteria for this strategic direction

 • The school's value-add trend is positive.

 • More students achieve in the top two bands for
NAPLAN reading, writing and numeracy.

 • The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

 • Progress and achievement of equity groups within
the school is equivalent to the progress and
achievement of all students in the school.

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas, with success that
can be measured by improved student progress and
achievement data.

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact learning
outcomes and that regular attendance rates for all
students improve.

 • Teaching and learning programs across the school
show evidence that they are adjusted to address
individual student needs.

 • All staff respond to individual student learning needs
of Aboriginal students through effective PLPs that
demonstrate:
- a shared responsibility for high student
achievement,

- differentiated learning approaches,
- data-informed decision making.

Evaluation plan for this strategic direction

The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of
the strategic direction. This analysis will guide the
school's future directions:
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Strategic Direction 1: Student growth and attainment

Improvement measures

growth in NAPLAN Reading, to at least 60%

Target year: 2023

Aboriginal student HSC attainment

Increase the % of Aboriginal students attaining the HSC
whilst maintaining their cultural identity to a minimum of
the system-negotiated lower bound Mudgee network
target.

Initiatives

student absences do not impact learning outcomes.

 • Reorganise Year Adviser / Classroom Teacher
attendance protocols

 • Develop Secondary Check-in session structures and
topics

 • Review Personalised Learning Plan  attendance  and
growth mindset goals

 • Restructure AEO role statement to include building
positive relationships with local families

 • Staff/Student mentoring program

 • Student Representative  Council involvement in
school planning and school protocols

 • Junior AECG led development of increased student
voice in cultural issues

 • Extend links with outside agencies to support/
mentor students and families

Aboriginal student HSC opportunities

Working towards Aboriginal students attaining their final
school qualifications at the same rate as non-Aboriginal
students is an important part of fostering equality of
opportunity for Aboriginal people. There is a clear link
between completion of Year 12 and positive future life
outcomes. Aboriginal students achieve highly at school
when:

 • Appropriate opportunities are provided to learn and
to develop their talent

 • student growth and achievement are celebrated

 • high expectations of student growth and
achievement are fostered within schools and the
broader community

Evaluation plan for this strategic direction

*Analysis of Tell Them From Me data.

* Monitoring the number of HSLO referrals  and HSLO
required actions.

*Analysis of attendance data with a focus on individual
attendance rates (Whole day and Part day).

* Review and analysis of HSC ,NAPLAN Check in
assessment, PAT and other forms of internal data.

* Personal Learning Plans for all students contain
attendance and Literacy Numeracy Goals which are
reviewed each semester.

* Minutes of WSSM data/ SIP meetings contain evidence
of data analysis of student results etc and data informed
actions.

* Classroom observations.

* Quality Assurance / documentation reviews of teacher
programs and assessment tasks.

* Data analysis from  Student academic reports.

* Improved  community  and parent commitment for
students attending school. (anecdotal feedback,.
monitoring of reasons for absence).

*Trend data from Staff parent student community survey
on  school climate.

* The following data sources will be used to determine
success in the Mudgee Network Aboriginal HSC
attainment target: Monitoring of PLPs, Termly network
audits of student performance, HSC minimum standard
monitoring, Faculty assessment tasks, Student work
samples and Student voice/feedback.

*Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Deep analysis of the data will guide future school
planning to provide ongoing improvement to
maximise student learning outcomes
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Strategic Direction 2: Professional Practice

Purpose

School culture is strongly focused on learning, the building
of educational aspiration and ongoing performance
improvement throughout the school community. An
integrated approach to quality teaching, curriculum
planning and delivery, and assessment promotes learning
excellence and responsiveness in meeting the needs of
all students. There are explicit systems for collaboration
and feedback to sustain quality teaching practice.

Improvement measures

Target year: 2024

High Impact Professional Learning

 • The school has formal practices in place that link
professional learning, student needs and classroom
practice and accountability.

 • The school has sustainable structures to ensure
teaching staff are supported to develop in areas of
learning most critical to their classroom practice

Target year: 2024

Individualised Student Learning

 • At least  90% of school parents will actively
participate in the development and progress of
student PLPs and IEPs

 • Every student has Individualised Plan that clearly
articulates their aspirations and future directions,
attendance and learning goals, work and family
commitments.

Target year: 2024

Performance and Development Driving Improvement

 • The school has mapped the alignment between the
school's professional learning priorities and the
professional learning needs of teachers identified in

Initiatives

Curriculum and Reporting structures

School wide focus on student assessment data to identify
student achievements and progress in order to reflect on
teaching effectiveness and inform ongoing classroom
strategies

 • Review and adapt curriculum offerings and
implementation structures to promote a culture of
high expectations and also meeting student
vocational pathway planning needs.

 • Develop a targeted Stage 6 strategy providing
support and clear pathways for individual students to
achieve an HSC (including ATAR options) and/or
access to further study or work.

 • Review, adapt and embed whole school practices to
ensure reliable assessment implementation, analysis
and tracking.

 • Investigate best practice (research, case studies,
schools identified by consistently high results) to
design an Individualised Plan for each student that
clearly articulates their aspirations and future
directions, attendance and learning goals, work and
family commitments. The plan will identify at least
one staff member (who can provide advice, support
and guidance) and outline the support that will assist
the student to reach his or her potential.

 • Review school wide academic reporting  structures
and information for student learning improvement, as
well as defining the "audience"  for which reports are
designed.

 • Restructured parent evenings and 3 way interview
purpose and protocols and links to academic
reporting.

 • Use of student focus groups to evaluate the
effectiveness of feedback practices within the school.

 • Staff/Student mentoring program.

 • Student Leadership / voice strengthened  through
greater Student Leader and SRC involvement.

Success criteria for this strategic direction

 • The school's curriculum provision supports high
expectations for student learning.

 • The curriculum is enhanced by learning alliances
with other schools or organisations.

 • The school monitors and reviews it curriculum
provision to meet changing requirements of students.

 • Teachers involve students and parents in planning to
support learning, and share expected outcomes.

 • Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

 • Student reports contain personalised information
about individual student learning progress and
achievement.

 • Teachers directly and regularly engage with parents
to improve understanding of student learning and
strengthen student outcomes.

 • The school identifies expertise within its staff and
draws on this to further develop its professional
learning community.

 • Management practices and processes are
responsive to school community feedback..

 • Whole school analysis of the teaching staff identifies
strengths and gaps, with planning in place to build
capabilities and source teachers with particular
expertise to improve student learning outcomes.

 • The school uses research, evidence based
strategies and innovative thinking in designing and
implementing a school plan that successfully delivers
ongoing, measured improvement in student progress
and achievements.

Evaluation plan for this strategic direction

The school will use the following data sources to
regularly analyse the effectiveness of the initiatives in
achieving the purpose and improvement measures of
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Strategic Direction 2: Professional Practice

Improvement measures

their Performance and Development Plans.

Target year: 2024

Diverse Learning Opportunities

 • The school's breadth of curriculum provision
supports, through learning alliances if necessary,
high expectations for students

 • Courses offered effectively develop student
knowledge, understanding and skills to meet their
career pathway goals.

Initiatives

 • Task specific feedback at all levels will lead to
improved engagement and outcomes where
identified students will develop improved attitudes
that lead to increased quality outcomes.

High Impact Professional Learning

Areas for development regarding student learning
progress are considered a collective challenge and a
shared responsibility of all teachers who invest time to
investigate and address concerns using a range of
appropriate data sources to understand what has worked
well and what has not, based on student outcomes, to
inform future development of teaching practice.

 • Restructure WSSM to include 1 in 3 meetings
devoted to data analysis and implications for school
improvement plan.

 • Build capacity of staff through engagement in HIPL
and opportunities to develop others through Staff PL.

 • Staff utilise the Digital Learning Resources Hub
effectively to embed teaching of reading and
numeracy into programs .

 • Staff will ensure specified development goals for
PDPs that articulate the professional learning they
need to achieve their  focus on individual learning
and lead to sustained and improved academic
success.

 • Develop a staff initiative that encourages and
promotes staff taking greater leadership and
responsibility in school development initiatives.

 • Build capacity of school staff in addressing systems
priorities to improve educational outcomes for
Aboriginal students.

 • Staff PL on evidence based research in the effective
use of quality feedback e.g. Dylan Wiliam What
Works Best/Visible Learning Focus on Reading 1,
Focus on Reading 2.

Evaluation plan for this strategic direction

the strategic direction. This analysis will guide the
school's future directions:

* High Impact Professional Learning Policy.

* Review of Whole school staff meeting minutes.

* Review Learning Support minutes.

* Quality assurance  and collaboration discussions on
Teacher programs and registrations.

* Comparisons between student academic reports  to
previous reports (eg 2020).

* collection and analysis of Student work samples.

* review of Data storage and access protocols.

* review and analysis of NCCD data against  teacher
programs.

* comparison of existing 3 ways plans and future plans.

Deep analysis of the data will guide future school
planning to provide ongoing improvement to
maximise student learning outcomes
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