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School vision and context

School vision statement School context

Berrima Public School prides itself on 'Growing hearts and minds of lifelong learners.'

We work together to build our school community so that we are empowered to challenge
and support our children more deeply and to bring out their best as scholars, citizens and
human beings.

'In our hands lies the future of this great land. If we all work together doing our best for the
common good, there is no limit to what we can achieve.' - our daily school pledge.

Berrima Public School is situated in the historic village of Berrima, located in the Southern
Highlands of NSW. Having celebrated our 150th birthday in 2019, our school lies at the
heart of the village community, educating local families for generations. Integral to our focus
of developing the hearts and minds of learners is the kitchen garden program. Through this
program children take part in 'real life' learning that supports educational outcomes across
the curriculum. They gain confidence, practise persistence, exercise creativity, learn to take
notice, make social connections and collaborate with their peers. Students, staff and
parents at Berrima appreciate the natural bush setting and surrounds of our school. Our
setting enables our students to participate in nature-based play and outdoor learning
activities. In addition to the sporting fields and built playground structures we have a
dedicated 'wild' play space where our children become engrossed in imaginative and
creative play. Our P&C is an active and committed parent body, supporting the school staff
as they involve themselves in volunteering and fundraising to ensure our students have
access to many opportunities.

Deep analysis of our current reality revealed that to lead strategic improvement and change
at Berrima Public School there will need to be:

 • an emphasis on core foundational academic skills, knowledge and understanding
 • mastery learning
 • a powerful thinking culture where everyone sees themselves as a learner
 • professional learning that leads to change in teacher practice to  impact student

progress
 • high self-efficacy
 • an understanding that we are preparing children for their potential life roles and

responsibilities
 • a deepening of partnerships with parents and learning alliances

This will be achieved by a relentless focus on learning and growth, collective responsibility,
shared understandings and discerning decisions on implementing innovative research-
based teaching practices. To evaluate our effectiveness in strategically leading
improvement and change we will measure our progress towards:

 • Change in teacher practice
 • Student achievement
 • High self-efficacy
 • Impact of learning alliances on curriculum delivery
 • Change in learner habits
 • Impact of professional learning
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Strategic Direction 1: Student growth and attainment

Purpose

We commit to building expertise in instruction to grow
strong foundations for mastery learning and academic
success.

Improvement measures

Target year: 2024

What do we want to measure?

 • Change in teacher practice

Teachers skillfully employ best practice instructional
methods to promote mastery in reading and numeracy.

Target year: 2024

What do we want to measure?

 • Student progress and achievement

Maintaining trajectory of students achieving system
negotiated targets in top 2 bands and expected growth in
reading and numeracy.

Target year: 2022

 • Between 36.1% and 41.1% of Year 3 and Year 5
students achieve in the top two bands in NAPLAN
numeracy.

Target year: 2022

 • Between 52.5% and 57.5% of Year 3 and Year 5
students achieve in the top two bands in NAPLAN
reading.

Target year: 2023

 • At least 55.5% of students in Year 3 and Year 5 are
achieving at or above expected growth in NAPLAN
numeracy.

Initiatives

Principles of effective instruction

How are we going to achieve this?

The principles of effective instruction are rooted in
evidence and are informed by 3 reliable sources:

 • Research on how the brain acquires and uses new
information

 • Research on the classroom practices of master
teachers

 • Findings from studies that taught learning strategies
to students

We will:

 • bridge the research-practice divide by engaging
teachers in high impact professional learning so that
there is a shared understanding of the pathway to
improve reading and numeracy for all students.

 • grow our depth of knowledge and understanding of
the syllabus to determine the progress of reading
and numeracy skills K-6.

 • deploy best practice teaching strategies so that all
students make progress, experience mastery in their
learning and build strong foundations in reading and
numeracy.

 • develop and apply a full range of assessment
strategies in determining teaching directions to
ensure continued challenge and maximum learning
for all. - assessment for learning, assessment as
learning and assessment of learning.

 • establish consistent school-wide practices to align,
observe and evaluate the effectiveness of teaching,
learning and assessment practices so that we can
track and monitor student learning over time.

 • evaluate how adjustments in teaching practice
impact on student progress by regularly recalibrating
and refining to ensure ongoing student achievement.

Success criteria for this strategic direction

What are we going to observe if we are successful?

 • Teachers evaluate high quality professional learning
and implement the most effective strategies to
improve reading and numeracy.

 • Teachers are united, consistent and committed in
their views about effective reading and numeracy
instruction.

 • Planning for learning is dynamic showing
understanding of the syllabus and evidence of the
principles of effective instruction.

 • Assessment is integrated into teaching practice in
every classroom confirming that there is maximum
learning for all.

 • Analysis of data determines teaching directions,
monitors student progress and achievement, and
reflects teaching effectiveness.

 • The leadership team continues to build a
professional learning community by allocating time
and resources for teachers to focus on continuous
improvement of teaching and learning.

Evaluation plan for this strategic direction

We will use the following data to regularly analyse the
effectiveness of this initiative in achieving the purpose and
improvement measures for this strategic direction:

 • Externalised Testing such as: NAPLAN data,  Year 1
Phonics Check, PAT reading and numeracy Yr 2-6,
Check-in assessment

 • Internal assessment data, including student work
samples

 • Professional learning reflections, observations and
evaluations

 • Teaching and learning programs

Regular analysis of these sources will guide and inform
our future directions.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2023

 • At least 76.9% of students in Year 3 and Year 5 are
achieving at or above expected growth in NAPLAN
reading.
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Strategic Direction 2: Growing hearts and minds

Purpose

It takes a village to raise a child

We commit to nurturing our children to look inward, look
outward and look forward so that they navigate their way
in an ever-changing world and do their best for the
common good.

Improvement measures

Target year: 2024

What do we want to measure?

 • Student self-efficacy

Children have high self-efficacy and know how they can
effect positive change in their world.

Target year: 2024

 • Impact of learning alliances on curriculum delivery

Embedded partnerships with learning alliances enrich the
delivery of a dynamic and authentic curriculum.

Target year: 2022

 • Student wellbeing at Berrima Public School will be
rated at or above 89.9% based on Tell Them From
Me survey results.

Target year: 2022

 • Student attendance will be at or above 87.1 %.

Initiatives

The Berrima Way
How are we going to achieve this?
Children need foundational cognitive, social and
emotional skills so that they can apply agency to their own
and their community's benefit. Berrima PS will create an
innovative and unique compass model that develops
personal identity, attitudes, skills and knowledge that
children need to lead satisfying lives and contribute to
their world.

In doing so we will:

 • innovate and reimagine a whole school approach to
our culture and traditions so that there are clear and
consistent expectations of the pathway for our
children to grow.

 • co-develop and create a unique framework that
grows the whole child so that they can learn to deal
with change and embrace challenge.

 • balance proactive prevention-focused strategies,
relationship-based and restorative practices with
appropriate behaviour management practices;

 • explicitly teach foundational cognitive,
social/emotional skills and behaviour expectations
with opportunities for developmental skill-building.

 • establish active ongoing partnerships and learning
alliances with reputable organisations to enhance
curriculum delivery.

 • create cohesion in learning at school to home so that
high expectations from teachers and families
contribute to our children's success at school.

Success criteria for this strategic direction

What are we going to achieve if we are successful?

 • Programs that build cognitive, emotional, physical
and social  wellbeing in students are mapped across
the school.

 • Positive, respectful relationships are evident and
widespread among students and staff, promoting
student wellbeing and optimal conditions for student
learning.

 • Children have a sense of self-worth, self-awareness
and personal identity that enable them to manage
their emotional, mental and physical wellbeing when
dealing with change and challenges.

 • Children are well prepared for their potential life roles
and responsibilities as friends, family and community
members working together for the common good.

 • Ongoing partnerships with learning alliances
enhance curriculum, broaden understanding and
build families' capacity to support learning at home.

Evaluation plan for this strategic direction

We will use the following data to regularly analyse the
effectiveness of this initiative in achieving the purpose and
improvement measures for this strategic direction:

 • Research and data collection by learning alliances
 • Teacher consultation (reflections, surveys, qualitative

data)
 • Student consultation such as student self-efficacy

scales, Tell Them From Me (TTFM) surveys, focus
groups, student interviews

 • Parent consultation, focus groups, TTFM survey
 • School Leaders review meeting minutes
 • Photos, videos, multimedia reflections

The analysis of these sources will guide and inform our
future directions.
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Strategic Direction 3: Growing lifelong learners

Purpose

We commit to cultivating a learning culture that prepares
everyone for the rigours and responsibilities of lifelong
learning.

Improvement measures

Target year: 2024

What do we want to measure?

 • Empowered learners

Students and teachers are empowered to deliver their
best and continually grow as a learner.

Target year: 2024

What do we want to measure?

 • Impact of Professional learning

Teachers skillfully execute and translate their professional
learning into classroom practice to maximise student
progress.

Initiatives

Inspire and create a powerful learning culture

How are we going to achieve this?

Lifelong learners consciously apply and improve useful
learning behaviours and gradually turn them into habits.
Learning behaviours might include how they: persevere;
get curious and ask questions; imagine what if: learn with
and from others; plan ahead; reason things out and
embrace challenge. If a learner understands how they
learn and how they can take responsibility for their
learning it will empower them to focus on their own
continual progress.

We will:

 • build a thinking culture where everyone sees
themselves as a learner, challenge and deep
learning is embraced and authentic collaboration is
highly valued.

 • bridge the research-practice divide by engaging
teachers in targeted and sustained professional
learning so that there is a shared understanding of
the pathway to empower learners.

 • embed an authentic coaching environment
characterised by a culture of relational trust and
shared feedback

 • develop accurate self-evaluation in learners so that
they can monitor, plan for and value their learning
progress.

 • consistently examine how professional learning
leads to adjustments in teaching practice and student
progress.

Success criteria for this strategic direction

What are we going to observe if we are successful?

 • Staff evaluate professional learning to understand
and implement the most effective strategies to
improve teaching and learning.

 • The leadership team continues to build a
professional learning community that facilitates
professional dialogue, classroom observation,
modelling of effective practice and feedback between
teachers.

 • Whole school and inter-school relationships provide
mentoring and coaching support to ensure the
ongoing development and progress of all.

 • Students and teachers routinely think about their
learning, ensuring all learners have a clear
understanding of how to progress.

 • All teachers understand and implement new learning
in best practice, with success that can be measured
by improved student progress and achievement
data.

Evaluation plan for this strategic direction

We will use the following data to regularly analyse the
effectiveness of this initiative in achieving the purpose and
improvement measures for this strategic direction:

 • Challenging Learning Project (CLP) data collection
and feedback

 • Teacher consultation (minutes, reflections, surveys,
qualitative data)

 • Student consultation (TTFM surveys, focus groups,
video interviews)

 • Coaches reflection/consultation and learning walk
observations

 • School Leaders review meeting

The analysis of these sources will guide and inform our
future directions.
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