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School vision and context

School vision statement School context

Belltrees Public School is committed to providing quality education in a supportive and
caring environment. At Belltrees, we motivate and support students to reach their full
potential as learners, setting high expectations to inspire students to be their best. We work
together as a whole school community to ensure all students are active, confident and
resilient participants in an ever changing and challenging world to ensure they connect,
succeed and thrive.

Belltrees Public School is a small rural school with deep historical value within the school
community. Our school has been delivering high quality education for more than 140 years.
The school is located on the Belltrees property, 33km east of Scone. We have a current
student enrolment of 7 students, with families from the surrounding townships of Moonan
Brook, Moonan Flat, Stewarts Brook, Belltrees and Gundy attending. The school is well
equipped, with the latest technology and resources that allows teachers to provide
engaging, hands on learning opportunities focusing on academic growth and development.
Students have the opportunity to enjoy flexible learning spaces within the classroom that
allow them options for maximising their engagement with each other and the curriculum.
The cattle yards, poultry house and vegetable gardens also provide students the
opportunity for leadership and environmental education activities. Belltrees is a highly
collaborative school who interacts and networks closely with other small schools in the
Upper Invermein and Upper Hunter Small School networks. Students enjoy academic
workshops, sporting events and social experiences which lead to lasting friendships and
strong bonds, especially as students move into High School. The parents and carers of
Belltrees Public School have positive partnerships with staff to improve the learning and
wellbeing experiences for their children and are valuable contributors to our school
community.
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Strategic Direction 1: Student growth and attainment

Purpose

This direction aims to foster a holistic commitment to
aspirational expectations towards excellence for all
students, through strengthening community-school-home
partnerships and enhancing the teaching and learning
experience. The school's processes towards reporting,
will prioritise effective and timely feedback to students,
families and the community, and ensure a personalised,
comprehensive and responsive approach. A collective
school focus on embedding high-quality, evidence-based
teaching methods will ensure continuous improvement for
all students and cater for the full range of abilities.

Improvement measures

Target year: 2023

The school's system-based target for expected growth in
NAPLAN reading and numeracy is being achieved by
70% of students, trending towards the school's upper-
bound target.

Target year: 2022

There is an upward trend in data relating to
'communicating' and 'connecting learning at home and at
school', as aligned with the 'Community Reflection Matrix'.

75% of students attending >90% of the time, increasing
the school's system-based target beyond the lower-
bound.

Target year: 2022

Uplift in the percentage of students achieving the top 2
bands in reading and numeracy from the lower bound by
5.6% for the Upper Hunter Small Schools Network

Initiatives

An integrated approach to quality teaching,
curriculum planning and delivery

An established school-wide, collective responsibility for
student learning and success, which is shared by parents
and students is embedded in the school culture.
Approaches, such as Case Management Meetings, are
integrated into the planning for learning that develops a
collaborative focus between teachers and parents.

Individualised programming demonstrates the curriculum
adjustment, achievement progress and future planning for
each student. This prioritises the establishment of learning
goals for students that are clearly defined and known by
parents/caregivers.

Students' expected growth is identified and processes are
established to have student achieving higher than their
expected growth on internal and external achievement
data measures.

Teaching staff are highly capable in delivering explicit
reading and numeracy pedagogies, that cater for all levels
of student achievement. The school's approach
consistently targets the most effective evidence-based
teaching methods to optimise learning and critiques
programs based on the monitoring of students' progress
and achievement levels.

Teaching staff hold not only high expectations of their
students, but also of themselves. They regularly monitor
their progress against the Australian Professional
Standards for Teachers, with an appreciation that their
capabilities will directly link to students experiencing high
quality teaching and therefore effective student growth. An
approach of evaluative thinking is embedded in the
school's culture, continually monitoring the impact of
programs and approaches to ensure constant
improvement of practice.

Embedded school-wide practices for assessment
monitoring and holistic reporting.

Assessment processes are a flexible and responsive
function of daily classroom instruction. A variety of

Success criteria for this strategic direction

Initiative 1 (Integrate approach to quality teaching,
curriculum planning and delivery):

 • There is a recognised improvement in collective
responsibility for student learning and success, which
is shared by parents, students and the school.

 • Planning for learning is informed through high-level
systems for assessing and evaluating student
performance and in consultation with parents/carers.

 • Teaching and learning programs demonstrate high-
levels of individualised pathways for each student
catering for their identified learning needs.

 • School systems reflect on student learning
improvement and evaluates taught programs to
ensure the optimisation of learning through
evidence-based teaching strategies.

 • School staff are demonstrating continuous
improvement, as measured against the Australian
Professional Standards for Teachers, with upward
trends displaying their capacity as highly
accomplished teachers.

Initiative 2 (Embedded school-wide practices for
assessment monitoring and holistic reporting and
feedback):

 • There is an embedded centralised reporting system
for all student assessment, that informs decision-
making and planning, ensuring student improvement
in learning outcomes.

 • The school is recognised for being responsive and
having high-levels of communication skills when
reporting on student performance. This is evident in
comprehensive semesterly reports, student feedback
processes and parent/teacher interviews.

 • A culture of transparency is evident through school
planning and milestoning, annual school reports and
newsletter correspondence.

Evaluation plan for this strategic direction
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Strategic Direction 1: Student growth and attainment

Initiatives

strategies are practiced expertly by teachers and
compared to student progress and achievement data to
determine effective growth.

A centralised school system is embedded in analysing
and reporting data on student and school performance,
including academic growth, non-academic and cross-
curriculum data. The data then informs collective
decisions about individual student learning, aligned with
improvement measures in the school plan.

Clear school and parent communication in association
with student progress is personalised and comprehensive,
providing detailed, clear and specific information about
student learning, growth, next steps and improvement
measures, as well as relevant contextual and/or
comparative data. The feedback is provided
systematically during semester reporting as well as
catered for at student/parent requests.

A systematic and regular process is embedded to monitor
a range of indicators to gauge the impact of the school's
strategic directions and to inform changes to the
implementation that supports its ultimate success.

The annual report contains data that measures the impact
of the plan in terms of student learning progress.

Evaluation plan for this strategic direction

Initiative 1 (An integrated approach to quality
teaching, curriculum planning and delivery):

 • Individualised programming is evident for each
student, and relates to their identified learning needs.

 • 'Six-star wellbeing' and/or 'Tell them from me'
responses regarding communication and
engagement.

 • Parent surveys regarding Connect, Succeed and
Thrive statements.

 • Best Start, NAPLAN, Check-in assessments and
PAT.

 • Case management meeting minutes

 • Lesson observations (aligned with Australian
Professional Standards for Teachers), staff programs
and professional learning feedback.

Initiative 2 (Embedded school-wide practices for
assessment monitoring and holistic reporting).

 • Parent survey responses to 'Strengthening family
and community engagement in student learning'
School Assessment Tool (Reflection Matrix)
Dimension 1 & 2.

 • Annual School Report, School planning and
milestoning of activities.

 • Centralised system for data monitoring that
incorporates formative and summative assessment is
implemented.

 • Parent feedback surveys on semesterly school
reports.

 • 'Six-star wellbeing' and/or 'Tell them from me' , as
well as Connect Succeed and Thrive student data
responses.

 • Parent surveys regarding Connect, Succeed and
Thrive statements.

 • School newsletters and social media.
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Strategic Direction 2: Connect, succeed and thrive

Purpose

This direction focuses on the school being recognised
within the community for its culture of high expectations
and commitment to nurturing, guiding, inspiring and
challenging students. The school is responsive to the
range of learning needs of all students and provides rich
learning experiences that are significant to the student's
family and community. The school takes a creative
approach to school resourcing, ensuring the availability of
a wide range of elements to optimise learning, including
the physical environment. Community feedback is
regularly sought to measure parent/caregiver and
community satisfaction, with plans and actions then
provided to the community, fostering a transparent
learning culture between school, home and community.

Improvement measures

Target year: 2024

There is an upward trend in data relating to 'participating'
and 'collaborating beyond the school', as aligned with the
'Community Reflection Matrix'.

Target year: 2024

Upward trend in academic and social/emotional
outcomes.

There is an upward trend in post-event feedback
regarding the building of knowledge and engagement in
the environment from visiting students, teachers and
community members.

Initiatives

Community engagement

The community recognises the school as high-achieving
and responsive to catering for the needs of students,
families and the community. It recognises the school's
approach to best practice and embedding a culture of
high expectations that cater for students holistic
(academic, social and emotional) learning requirements.

A consistent and regular system provides a gauge of
community satisfaction about the school. The identified
strengths and possible improvement measures are
communicated to the school community.

The whole school community demonstrates aspirational
expectations, of learning progress and achievement for all
students, and is committed to the pursuit of excellence.

Effective community-school-home relationships are
fostered to recognise parents/caregivers as partners in
learning. This process will motivate students to deliver
their best and continually improve.

Strong systems are present to engage in collaboration
between parents, students and the community that inform
and support continuity of learning for all students at
transition points.

STEM in the environment

Curriculum provisions demonstrate high expectations for
student learning. The curriculum is enhanced by learning
alliances with other schools or organisations, where useful
and practicable.

All teachers understand and explicitly integrate the
teaching of literacy and numeracy to students at a variety
of achievement levels, in STEM related subjects. These
learning experiences can demonstrate success through
student progress and achievement data.

Teachers build their capacity to undertake mentoring and
coaching to support whole school and/or inter-school
relationships in regards to STEM related activities.

Success criteria for this strategic direction

Initiative 1 (Community engagement):

 • The whole school community demonstrates
aspirational expectations of learning and progress
and achievement for all students, and is committed
to the pursuit of excellence.

 • Effective partnerships with parents and the wider
community provide significance to students' learning,
engagement and sense of belonging.

 • Teachers directly and regularly engage with parents,
in a variety of ways, to seek feedback and better
understand student learning and strengthen student
outcomes.

 • A strong culture of transparency is embedded
between the school, home and community through
effective reporting measures.

 • Through parent/caregiver and community feedback,
the school is recognised as excellent and
responsive, which embeds a culture of high
expectations, and effectively caters for the range of
equity issues in the school.

 • The school proactively engages with the community
in collecting possible improvement measures for the
school in its pursuit for excellence.

Initiative 2 (STEM in the environment):

 • The school provides strong curriculum links between
STEM in the environment activities and other Key
Learning Area outcomes, particularly in numeracy.

 • The promotion of a strong learning alliance with other
schools and organisations, places the school as a
leader in sustainability and regenerative agriculture.

 • The STEM in the environment initiative enables staff
to undertake coaching and mentoring roles in
building capacity of visiting teachers in STEM and
interconnecting this with numeracy.

 • The school's creative use of its facilities, position it
as an ambassador school in sustainability and
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Strategic Direction 2: Connect, succeed and thrive

Initiatives

Teaching staff demonstrate and share their expertise
within their school and with other schools in STEM related
learning. The school implements innovative practices and
have processes in place to evaluate, refine and scale
success.

Whole school and/or interschool relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers in STEM
related content areas.

The teaching and learning process for STEM embeds a
strong emphasis on the Quality Teaching Framework
dimension - Significance. Teachers feel confident in their
understanding and application of elements in the
Significance dimension. Students strengthen their
knowledge of curriculum through building their capacity in
the elements of Significance.

Success criteria for this strategic direction

regenerative agriculture.

Evaluation plan for this strategic direction

Initiative 1 (Community engagement):

 • Connect, Succeed and Thrive feedback surveys.

 • Parent and community survey responses to
'Strengthening family and community engagement in
student learning' School Assessment Tool
(Reflection Matrix) Dimension 6 & 7.

Initiative 2 (STEM in the environment):

 • NAPLAN, Check-in, PAT assessments (particularly
in Measurement and Space outcomes).

 • Six Star Wellbeing, Tell them from Me and Connect,
Succeed and Thrive.

 • Visiting students, teachers and community members
feedback surveys.

 • Identified improvement in confidence, through post-
event surveys, of visiting teachers capacity to deliver
STEM related teaching and learning regards
sustainability and the environment .

Printed on: 30 March, 2021Page 6 of 6 Belltrees Public School (1182) -2021-2024


