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School vision and context

School vision statement School context

At Ballina Public School we develop in our students a love for learning. As life-long learners,
they strive to become successful, confident, creative and active individuals. To this end, the
school provides high quality, innovative teaching practices through the provision of
individualised learning strategies to support all student's needs.  Our explicit teaching
practice supports a high expectations learning culture where every student is supported to
connect, succeed, thrive and learn.

We acknowledge the Bundjalung people, the traditional custodians of the land on which we
learn and work together and commit to building respectful relationships and life-long
learning opportunities for all Aboriginal people in our community.

Ballina Public School is a comprehensive primary school located on the Far North Coast of
NSW, serving a diverse population,  with a significant proportion identifying as Aboriginal or
Torres Strait Islander.  Ballina Public has been part of the Early Action for Success program
which has led to driving explicit instruction to improve literacy and numeracy results.
Positive Behaviour for Learning is a key component of our school's learning and wellbeing
culture. The school enjoys a strong partnership with other schools in the Lennox Coast
Learning Community, the Ballina/Cabbage Tree Island AECG, our local preschools and our
Parent and Citizen association.

As a result of a comprehensive self reflection process, our school has identified the
following elements for focus over the next four years:

 • the use of data to drive explicit individualised teaching and learning strategies as well
as the effectiveness of the strategies we are implementing;

 • the enhanced implementation of quality teaching practices such as effective feedback,
high expectations and explicit teaching;

 • targeted high impact professional learning to support recognised areas of growth for
staff and students;

 • authentic collaboration will ensure maximisation of staff and student capacity;
 • for our students to feel connected and supported within a positive learning culture; and
 • strengthened relationships with our school community to actively be partners in every

child's learning.
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Strategic Direction 1: Student growth and attainment

Purpose

To ensure students grow in their Literacy & Numeracy
learning through consistent collection and use of data to
drive explicit and high quality teaching and learning.

Improvement measures

Target year: 2022

 • The proportion of Year 3 and 5 students achieving in
the top two bands in NAPLAN Reading increases by
7% points to the lower bound of the system
negotiated target.

 • The proportion of Year 3 and 5 Aboriginal students
achieving in the top three bands in NAPLAN Reading
increases by 7.9% points to the lower bound of the
system negotiated target.

Target year: 2022

 • The proportion of Year 3 and 5 students achieving in
the top two bands in NAPLAN Numeracy increases
by 7.6% points to the lower bound of the system
negotiated target.

 • The proportion of Year 3 and 5 Aboriginal students
achieving in the top three bands in NAPLAN
Numeracy increases by 7.9% points to the lower
bound of the system negotiated target.

Target year: 2023

 • The proportion of students achieving expected
growth in NAPLAN Reading increases by 15.2%
points to the lower bound of the system negotiated
target.

Target year: 2023

 • The proportion of students achieving expected
growth in NAPLAN Numeracy increases by 7.2%
points to the lower bound of the system negotiated
target.

Initiatives

Data Use

School staff are supported through professional
collaboration to be equipped with the skills and knowledge
of using summative and formative data as a driver for
student growth and achievement, with a focus on gap
analysis.

Assessment is a planned, whole school priority and based
on current CESE research through What Works Best.

A whole school assessment scope and sequence is
refined and implemented. All staff are supported to ensure
the successful use of this schedule in practice and
collaboratively use the data to assess the individual and
cohort learning needs. Data is translated into school
identified data collection points, such as data walls or
PLAN2.

Staff will work along with instructional leadership support
to collaboratively analyse and evaluate the data collected
to drive next steps for teaching practice. Teachers use
data to check and understand where their students are in
their learning and to plan what to do next.

Data will inform student achievement and measure the
effectiveness of the previous teaching strategies
implemented. The analysis will explicitly be matched to
curriculum requirements to drive the teaching programs
moving forward.

Effective Teaching Practice

Literacy and numeracy teaching and learning programs
are created in line with student data analysis. Whole
school processes for consistency of practice and
effectiveness for delivery are formalised. Regular
collaboration reviews effectiveness of curriculum delivery
against student's point of need and engagement to the
content.

Embed and use professional learning models to build
teacher capabilities and collective pedagogical practice,
such as Number Talks, super six comprehension,
effective literacy sessions,  or seven steps to writing

Success criteria for this strategic direction

 • All teachers are able to use student assessment and
data to analyse, interpret and extrapolate data.

 • Teachers collaboratively use data to inform planning,
identify interventions and modify teaching practice as
measured through formal data meetings each term.

 • Teaching and learning programs are reviewed and
adjusted each semester based on student data,
feedback on teaching practices, consistent and
reliable student assessment and continuous tracking
of student progress and achievement.

 • A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of
abilities. Effective methods are identified, promoted
and modeled through formal semester teacher
observations.

Evaluation plan for this strategic direction

Question:

In what ways and to what extent has staff use of relevant
data and explicit teaching practices improved student
growth and attainment in Reading and Numeracy?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • NAPLAN data
 • Scout - Value added data
 • Learning sprint data analysis
 • Student work samples
 • Literacy and numeracy PLAN2 data
 • Student Personalised Learning Pathways
 • Student learning plans
 • Instructional Leader data meetings- 5 weekly cycle
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Strategic Direction 1: Student growth and attainment

Initiatives

success.

Teachers deliver explicit learning experiences of a high
quality as measured against the What Works Best
methodology. Staff participate in regular, collaborative
analysis of the strategies implemented and their impact on
individual student achievement.

Staff differentiate their lesson planning and delivery to
meet the individual needs of the students in their care
using the Visible Learning methodology. Clear use of
learning intentions, success criteria and explicit feedback
ensures student voice and active student understanding is
considered in the learning process..

Evaluation plan for this strategic direction

 • PAT testing

 Analysis:

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
 • Term by term review and triangulation of data

sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

 • Student voice evidenced in goal setting, learning
plans, knowledge and understanding of learning
intentions and success criteria (LISC)

 • Student work samples demonstrate personalised
success criteria and build on prior learning.

Implication:

The Executive and whole staff will use the Analysis to
determine future directions to identify:  What is working
well? Where to next? What might need to be modified?

Printed on: 21 April, 2021Page 4 of 8 Ballina Public School (1112) -2021-2024



Strategic Direction 2: Culture of Continuous Improvement

Purpose

The school has high performing leaders and teaching staff
whose capacities are continually building, enabling every
student to maximise their learning outcomes.

Improvement measures

Target year: 2024

100% of school staff can provide evidence of improved
capacity through the  targeted application of the annual
maintenance of accreditation process.

There is an increasing proportion of teachers at
preliminary stages of the higher levels of accreditation

Target year: 2024

The school is externally validated at the Sustaining &
Growing level of the School Excellence Framework in the
following areas:

 • Professional Standards Element - Teaching Domain
 • Educational Leadership - Leading Domain

The school is externally validated at the Excelling level of
the School Excellence Framework in the following areas:

 • Learning and Development Element - Teaching
Domain

Initiatives

Enhancing Teacher Quality

School staff demonstrate a culture of continuous
improvement through active engagement in the school's
structured implementation of the system's Annual
Maintenance of Accreditation Process.

Staff collaborate to ensure the structured and targeted
High Impact Professional Learning experiences support
the agreed areas of improved practice within the school.
Distributed leadership ensures that all staff take
ownership in their own growth of professional practice but
also support their colleague's growth in teaching practice.

The school uses professional dialogue, collaboration,
classroom observation, the modelling of effective practice
and the provision of specific and timely feedback between
teaching and non-teaching staff across the whole school.

The use of the Literacy and Numeracy Progressions
support student growth and drive highly effective teaching
practices.

Staff actively engage in a collaborative process of shared
capacity building to improve teacher judgement and align
whole school teaching practice and staff professional
growth.

Future participation in and implementation of Quality
Teaching Rounds in conjunction with Newcastle
University will drive ongoing, school-wide improvement.

Educational Leadership

The Quality Teaching Framework is used for managing
and leading whole school improvement and is supported
by research based methodologies of practice - What
Works Best in practice.

The creation and implementation of a structured and
targeted High Impact Professional Learning Model,
including formal opportunities for collaboration,
emphasises the implementation and development of
effective instructional leadership as capacity building for

Success criteria for this strategic direction

 • Staff collaboration maintains a focus on distributed
instructional leadership to ensure every student and
every teacher improves every year.

 • Teachers use student data each semester to
evaluate the effectiveness of teaching practice to
meet the learning needs of students across the full
range of abilities.

 • The staff use the  High Impact Professional Learning
Framework to identify and systematically promote
and implement the most effective strategies to
improve teaching and learning

 • All teaching staff maintain accreditation at Proficient
Level or higher against the Australian Professional
Standards for Teachers .

 • School wide improvement in teaching practice is
observed through Quality Teaching Rounds process
and evident in and student results measured in
formal assessments.

Evaluation plan for this strategic direction

Question:

In what ways and to what extent has the professional
capacity of staff been enhanced through the professional
learning and support strategies implemented?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • NAPLAN data
 • Scout - Value added data
 • Learning sprint data analysis
 • Student work samples
 • Professional Learning Evaluations
 • Teacher Programs
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Strategic Direction 2: Culture of Continuous Improvement

Initiatives

identified staff.

Teaching and executive staff are encouraged and
supported through mentoring and coaching to seek higher
levels of professional accreditation through the
Professional Development Plan process and self -
evaluation against the Australian Professional Standards
for Teachers.

All school staff identify as leaders and contribute with a
positive impact upon the whole school environment.

Evaluation plan for this strategic direction

 • Teacher Professional Development Plans
 • Teacher Observations
 • Tell Them From Me surveys

 Analysis:

The evaluation plan will involve:

 • Regular review of data collected to provide clarity
around whether we are on track for achieving the
intended improvement measures.

 • Clear planning and evaluation of professional
learning effectiveness with transferring theory into
practice.

 • Executive team and whole staff data analysis
sessions.

Implication:

The Executive and whole staff will use the Analysis to
determine future directions to identify:  What is working
well? Where to next? What might need to be modified?
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Strategic Direction 3: Connect, Succeed, Thrive

Purpose

The school has a systematic and planned approach to
support students so they connect, succeed, thrive and
learn.

Improvement measures

Target year: 2024

The proportion of students who report positive wellbeing
outcomes as measured by Tell Them From Me Wellbeing
Measure (Advocacy, Sense of Belonging and Learning
Culture) uplifts by 8% points,  exceeding the system
negotiated lower bound target.

Target year: 2022

There is a 5.8% point uplift in the proportion of students
attending school more than 90% of the time to meet the
system negotiated lower bound target.

Initiatives

Whole school Wellbeing Practices

The school will continue to use evidence based research
to inform whole school practices and initiate strategies to
build a positive learning environment in the classroom.

All staff reinforce and enhance the Positive Behaviour For
Learning practices throughout the school characterised by
supportive relationships and regular contact with each
student.

The Wellbeing Framework is the driver for whole school
improvement.

High expectations relationships are evident and provide
for a culture of aspiration for all students .

The school will employ collaborative strategies to target
support for different phases of student development and
for students who may be at risk to enhance the learning
opportunities and outcomes for all students.

Success criteria for this strategic direction

 • Teachers and more parents and the community work
together to improve regular attendance  rates and
learning outcomes for all students, including those at
risk.

 • Improved student attendance is acknowledged each
term and celebrated with the school community.

 • Teachers and more parents work together to plan for
learning that is informed
by sound holistic information about each
student's wellbeing and learning needs.

 • Positive, respectful relationships are evident and
widespread among students and staff to ensure
optimum conditions for student learning across the
whole school. Seen through term PBL and formal
school data.

Evaluation plan for this strategic direction

Question:

In what ways and to what extent have wellbeing strategies
implemented improved student attendance and
engagement in school life?

Data:

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction.

 • Internal PBL data
 • Scout - behaviour data
 • Student, staff and community surveying
 • Student Tell Them From Me surveying
 • Teacher Programs
 • Learning Walk Observations

 Analysis:
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Strategic Direction 3: Connect, Succeed, Thrive

Evaluation plan for this strategic direction

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures.

 • Regular professional discussion around the School
Excellence Framework elements and themes.

 • Executive team and whole staff reflective sessions.
 • Term by term review and triangulation of data

sources including quantitative and qualitative,
internal and external data to corroborate conclusions.

 • Student voice evidenced in wellbeing conversations.

Implication:

The Executive and whole staff will use the Analysis to
determine future directions to identify:  What is working
well? Where to next? What might need to be modified?
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