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School vision and context

School vision statement School context

Living and learning through high expectations, perseverance and kindness. Balgownie Public School is set in the Illawarra escarpment, in the suburb of Balgownie.

Balgownie is an inclusive, community oriented school with a motto of 'living and learning.'
The school has 14 classes with approximately 18% of the student population who identify
as having English as an Additional Language or Dialect, and 3% who identify as Aboriginal.
Our school was built in 1889, and there is a strong link with our local village and local
heritage. This is evident with a comprehensive local history museum being located on the
site. The school is highly regarded in the local community where it has provided exceptional
public education for over 130 years. Our staff are deeply committed to ensuring all students
reach their absolute potential.

We are proud to provide an education that is diverse and rich, while focusing on the core
business of teaching and learning. Dedicated staff ensure that every student reaches their
learning potential through a balance of traditional and innovative approaches. Quality
programs are implemented, catering for student strengths and needs using contemporary
methodology that links to the Australian Curriculum as well as current research and best
practice.

The strong partnership between home and school results in high academic standards and
high expectations for our students. The school community values the provision of a wide
variety of learning opportunities at the school - academic, cultural, environmental and
sporting.

We actively promote the core values of respect, responsibility and learning which guide all
of our school practices.

The school staff have engaged in ongoing community collaboration, through whole school
communication, P and C meetings and NIAECG (Northern Illawarra Aboriginal Education
Consultative Group) meetings. We have recently (November 2020) completed our External
Validation and situational analysis.

As a result, our 3 strategic directions are Student growth and attainment, Collaborative,
evidence informed teaching and High aspirational culture.

Student growth and attainment - Our work with all students will reflect clearer student
voice and student agency. Feedback will be a focus in this area. Individual and targeted
support will be provided where growth is not evident and this will be underpinned by more
rigorous processes and structures.

Collaborative, evidence informed teaching - We are focusing on ensuring teacher
professional learning is specific and directed by the students they are teaching, while
ensuring collaboration is timetabled. Innovation and a focus for future directions of planning
for teaching will be highlighted. Instructional Leadership, Data analysis and use of data for
future teaching and learning will be a focus in this area.

High aspirational culture - The building of rigorous educational leadership at Balgownie
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School vision and context

School vision statement School context

Public School will be a addressed through mentoring and coaching programs, high
expectations and a high performance culture. Community collaboration and a strong focus
on management practices and processes will be a focus in this area. Close links to the
community, including the NIAECG and Community of Schools will be a focus in this area.
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Strategic Direction 1: Student growth and attainment

Purpose

In order to maximise student learning outcomes in reading
and numeracy and to build on strong foundations for
academic success, we will develop a culture of high
expectations in which student advocacy and feedback
determine the future learning of all students. There is a
strategic and planned approach to develop whole school
wellbeing processes that support the wellbeing of all
students so they can connect, succeed, thrive and learn.

Improvement measures

Target year: 2022

An uplift of 7% in the percentage of students in NAPLAN
Reading to meet the lower bound system negotiated
target in  top 2 bands.

An uplift of 3% in the percentage of students in NAPLAN
Numeracy to meet the lower bound system negotiated
target in top 2 bands.

Target year: 2023

An uplift of  7% in the percentage of students in NAPLAN
Reading to meet the lower bound system negotiated
target in  expected growth.

An uplift of 2% in the percentage of students in NAPLAN
Numeracy to meet the lower bound system negotiated
target in expected growth.

Target year: 2024

Implementation of tracking school and system based
targets against the school excellence framework.

Whole School Monitoring of Student Learning

 • We are currently delivering and working towards
excelling.

Wellbeing

 • We are currently sustaining and growing and working
towards excelling.

Initiatives

High Expectations and Differentiation

"A culture of high expectations needs to be supported by
effective mechanisms and strategies that support every
student's learning needs. Curriculum differentiation is an
effective means by which this can occur in every
classroom." - What Works Best

We will achieve this by:

 • Student led goal setting conferences where students
are responsible for leading the conversation between
students, teachers and parents, including student
self assessment/conference

 • Having high expectations of all members of the
school community. Incorporating:

- Fostering a growth mindset

        - Developing grit

        - Feedback- student to teacher, student to parent
and peer to peer

        - Student voice and agency

        - General capabilities focus in curriculum

        - Walking curriculum

 • Differentiation

- lesson intentions/ success criteria

 • Attendance/partnership - working with systems to
ensure increased monitoring and support where
required.

Student Engagement and Wellbeing

A high performance school culture sees students are
empowered to engage with their learning, they have clear
instruction on what is expected of them and what they
need to learn from tasks. Students are given time to
engage with the learning process, ask questions and give

Success criteria for this strategic direction

High Expectations

The whole school demonstrates aspirational expectations
of learning progress and achievement for all students, and
is committed to the pursuit of excellence. Effective
partnerships in learning with parents and students mean
students are motivated to deliver their best and continually
improve.

Teaching and Learning programs

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Feedback

Teachers routinely review learning with each student, both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching. Students' errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Differentiation

Teaching and learning programs across the school
demonstrate adjustments to meet individual student need,
ensuring that all students are challenged and all
adjustments lead to improved learning. Teachers involve
students and parents in the planning to support learning
and shared expected outcomes.

Internal and external measures against syllabus
standards

School data indicates that student progress and
achievement is greater than students in statistically similar
schools on external measures, and this is consistent with
strong student progress and achievement on internal
measures. Progress and achievement of equity groups
within a school is equivalent to the progress and
achievement of all students in the school.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Student Performance Measures

 • We are currently sustaining and growing and working
towards excelling.

Target year: 2022

An uplift of 3% in the percentage of student attendance
above 90%.

Initiatives

and receive clear feedback.

Student engagement:

- Feedback between staff, students and staff, community,
students and staff - opportunities for feedback to be
sought and acted upon.

- Student led conferences - students to lead the
explanation of their learning and the future directions for
achievement.

- Reporting - student voice to be incorporated throughout
the report format. Teachers to reflect, with students, on
the learning goals and these to be reflected throughout
the reporting process.

- Collaborative construction of the Yarning Circle, between
students, community and staff, to further embed culture
awareness and significance.

Wellbeing

- Increase opportunities for more authentic connection
between family engagement and student learning.

- Celebrations - opportunities for students, staff and the
community to come together to celebrate student growth
and achievement, both formally and informally.

- Positive Behaviour for Learning - restructure and
relaunch.

Success criteria for this strategic direction

Student growth

The school has identified what growth is expected for
each student and students are achieving higher than
expected growth on internal school progress and
achievement data.

Attendance

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Student engagement

Students and parents understand the assessment
approaches used in the school and their benefits for
learning. Feedback from students on their learning
derived from assessments informs further teaching.

Student Reports

Student reports are personalised and comprehensive,
providing detailed, clear, specific information about
student learning, growth, next steps and improvement
measures, as well as relevant contextual and /or
comparative data.

A planned approach to wellbeing

The school has implemented evidenced-based change to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to support
learning.

Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Classroom Management
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Strategic Direction 1: Student growth and attainment

Success criteria for this strategic direction

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

Evaluation plan for this strategic direction

Question:

1. How do we know feedback is embedded in all
classrooms and that it is reflected in future learning?

2. What evidence is there that students have a greater
sense of belonging and agency within their school?

Data:

 • observations, learning goals student feedback,
participation in student led conferences and goal
setting

 • NAPLAN for achievement of standards

 • attendance data

 • Tell Them From Me survey

 • Phonics Screener

 • Check in assessment

Analysis:

 • To monitor the impact of activities by triangulating
data sources, including qualitative and quantative
(internal and external data) to inform and adapt
practice

Implications: What are our next steps? Future
directions?
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Strategic Direction 2: Collaborative, evidence informed teaching

Purpose

The best teachers use effective assessment and data to
drive improvement. Effective use of data is a consistent
attribute of high performing systems. It is a critical
foundation for high expectations, explicit teaching and
feedback, and it provides teachers with information to
guide and direct students as well as data to reflect on their
own effectiveness.

Improvement measures

Target year: 2024

Achieve 'Excelling' in the domain of 'Data use and skills'.

Target year: 2024

Initiatives

Effective Teaching Practice and Collaboration

Teachers identify, understand and implement the most
effective, explicit teaching methods, supported by
evidence-based teaching strategies that optimise
opportunities and respond to student learning.
Collaborative professional learning practices are built into
every day life. Teachers will engage in professionalised
collaboration that explicitly aims to improve teacher
practices and student outcomes. Highlighting the
emphasis on expertise and innovation.

We will achieve this purpose by doing these things:

- High impact professional learning to analyse and utilise
data.

- Provide mentoring and coaching by knowledgeable
teachers, to support the ongoing development and
improvement of all teachers.

- Learning and Support Team (LaST) practices, processes
and structures.

- Focused professional learning matched to student need
with embedded processes and practices and effective
structures, including Trauma Informed Practice.

- Consistent pedagogical practices (especially in reading).

- Professional learning and instructional leadership aligns
to Professional Development Plans that support quality,
evidence based teaching strategies in literacy and
numeracy.

- Integrating effective formative assessment into teaching
practice, in every classroom every day, that confirms
students learn what is taught and informs future teaching.

- Establishing effective feedback strategies to provide
students with information that is timely and directly
connected to the learning intentions and success criteria,
considering different ways of delivering feedback, student
self-assessment and time for students to action and apply

Success criteria for this strategic direction

Professional learning

The staff evaluate professional learning activities to
identify and systematically promote and implement the
most effective strategies to improve teaching and
learning.

Data analysis

The learning goals for students are informed by analysis
of internal and external data, student progress and
achievement data. Progress towards goals is monitored
through collection of quality, valid and reliable data.
Reporting on school performance is based on valid and
reliable data and analysis.

Data use in teaching

Teachers clearly understand, develop and apply a full
range of assessment strategies - assessment for learning,
assessment as learning and assessment of learning - in
determining teaching directions, monitoring and assessing
student progress and achievement, and reflecting on
teaching effectiveness.

Data use in planning

Staff collaborate with the school community to use student
progress and achievement data to identify strategic
priorities, and develop and implement plans for
improvement. Strategies implemented reflect research on
best practice and include ongoing monitoring for success.

Literacy and numeracy focus

All teachers understand and explicitly teach literacy and
numeracy to students at all levels of achievement, in all
subject areas, with success that can be measured by
improved student progress and achievement data.

Feedback

Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
achieve a clear understanding of how to improve. Student
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Strategic Direction 2: Collaborative, evidence informed teaching

Initiatives

feedback.

- Engage in collaborative opportunities for professional
learning and improved collaboration, lesson observation,
feedback and innovation.

Use of Data to Inform Practice

All teachers use a full range of assessment strategies and
analyse the data collected to inform their teaching practice
and determine future direction. This process also allows
for differentiation according to individual student needs.

We will achieve this purpose by doing these things:

- High impact professional learning to utilise and analyse
data.

- Whole staff collaboration. Provide the conditions, time,
structures, knowledgeable others and resources to enable
teachers to engage in regular collaborative practice
reflection on the impact of their teaching on student
achievement.

- Instructional Leader will facilitate teacher Professional
Learning & Development to ensure analysis, interpretation
and extrapolation of data by teachers who collaboratively
use this to inform planning, identify interventions and
modify teaching practice.

Success criteria for this strategic direction

feedback is elicited by teachers and informs their
teaching. Students errors and misunderstandings are
explicitly addressed until teachers and students are
confident that mastery is demonstrated.

Collaborative practice and feedback

The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school-wide improvement
in teaching practice and student results.

Expertise and innovation

Teaching staff demonstrate and share their expertise
within their school and with other schools. All teachers
have expert contemporary content knowledge and deploy
effective teaching strategies. The school trials innovative
practices and has processes in place to evaluate, refine
and scale success.

Instructional leadership

The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of effective,
evidence-based teaching and ongoing improvement so
that every student makes measurable learning progress
and gaps in student achievement decrease.

Evaluation plan for this strategic direction

Question:

1. How do we know feedback is embedded in all
classrooms and that it is reflected in future teaching?

2. To what extent are teachers using evidence to evaluate
and adjust their teaching practice to impact on student
growth?

3. How do we know we have developed a culture of high
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Strategic Direction 2: Collaborative, evidence informed teaching

Evaluation plan for this strategic direction

expectations?

Data:

 • Check in assessment, Best Start , phonological
assessment, school based assessment, classroom
observations.

 • NAPLAN and next steps discussions with teachers.

 • Internal data analysis: Collaborative planning, team
teaching/co teaching, teaching and learning
programs (sound waves)

Analysis:

 • Analyse the data to determine the extent to which the
purpose has been achieved.

Implications:

 • Inform future directions and actions.
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Strategic Direction 3: High aspirational culture

Purpose

In schools that excel, administrative systems, structures
and processes underpin ongoing school improvement and
the professional effectiveness of all school members. The
school leadership team model instructional leadership and
support a culture of high expectations and community
engagement, resulting in sustained and measureable
whole school improvement.

Improvement measures

Target year: 2024

Achieve 'Excelling' in 'Educational Leadership'

Target year: 2024

Achieve 'Excelling' in 'Management Practices'

Initiatives

Educational Leadership

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. The leadership team builds
capacity and supports aspiring leaders through internal
structures and the teacher accreditation process. (School
Excellence Framework)

We will achieve this by;

- Capacity building - peer support and buddy classes,
Student Representative Council, sporting houses,
mentoring, coaching, Northern Illawarra Aboriginal
Education Consultative Group (NIAECG), stage
coordinator and supervisors.

- Positive Behaviour for Learning - restructure and
relaunch.

- Shared understanding and responsibility for
improvement by all (leaders, supervisors, staff, students
and community).

High Impact Systems, Processes and Practices

The school evaluates its systems and processes,
ensuring that they are delivering anticipated benefits to
the whole school. These systems and processes are
communicated explicitly to all stakeholders and changes
are made when required, including in response to
community feedback. School Excellence Framework

We will achieve this by;

 - Employment of a Business Manager

- Review and enhance whole school systems and
practices e.g. communication, structures and processes

-Sentral database - maximise the use and access of all
applications, including attendance, welfare and the parent
portal for community.

Success criteria for this strategic direction

Performance management and development

The school demonstartes a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the accreditation
process.

Administrative systems and practcies

The school evaluates its administrative systems and
processes, ensuring that they are delivering anticipated
benefits to the school community, and make changes
when required.

Service delivery and customer satisfaction

Management practices and processes are responsive to
school community feedback. There is a whole school
approach to improving service delivery and customer
experience. The leadership team measures community
satisfaction and shares its analysis and actions in
response to the findings with its community.

Learning and Development

Whole school and/or inter-school relationships provide
mentoring and coaching support to ensure the ongoing
development and improvement of all teachers, by expert
teachers.

Behaviour

Positive, respectful relationships are evident and
widespread among students and staff and promote
student wellbeing to ensure optimum conditions for
student learning across the whole school.

Classroom Management

All classrooms and other learning environments are well
managed within a consistent, school-wide approach. Well
planned teaching is taking place, so that all students can
engage in productive learning, with minimal disruption.
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Strategic Direction 3: High aspirational culture

Initiatives

- Promote greater community engagement, to support
whole school success, including increased use of
evaluative processes. Men's Shed, P&C, Out of School
Hours Care, Community of Schools, Myimbarr,
Wollongong University, Transitions (playgroup, high
school).

- Increased access to, and analysis of, the Tell Them
From Me survey.

Success criteria for this strategic direction

Teachers model and share a flexible repertoire of
strategies for classroom management and promotion of
student engagement and responsibility for learning.

Evaluation plan for this strategic direction

Question: How will we demonstrate a culture of high
expectations and community engagement, resulting in
sustained and measurable whole school improvement?

Data:

 • Greater participation in leadership opportunities for
staff and students, including NIAECG

 • Increase use of Sentral data base, including the
parent portal implementation.

 • Employment of Business Manager to increase
compliance as measured through audit processes

 • Tell Them From Me (teachers, students, staff)

Analysis:

 • To what extent has the purpose been achieved?

Implications:

 • What are our next steps? Future directions?
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