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School vision and context

School vision statement School context

Seaforth Public school is a school where students are supported and encouraged to
achieve their personal best through positive relationships, high expectations and a variety of
academic, sporting and cultural opportunities working in partnership with our families and
the community. Through the delivery of high quality teaching and learning and effective
wellbeing programs our vision is to develop life long learners who contribute positively to
society and are safe, responsible, resilient and respectful.

Seaforth Public school is situated on the Northern Beaches of Sydney and provides
comprehensive and specialist education to a population of 468 students. The school has
generous grounds, including a kitchen garden and two sporting fields which are spread
across two campuses.

Seaforth Public School is committed to celebrating the uniqueness of the individual through
the provision of a differentiated curriculum program that provides opportunities for all
students to achieve to their potential. The school staff and community are focused on
developing a safe and nurturing environment that supports the development of the whole
child underpinning the provision of a strong foundation for learning throughout the primary
years and beyond.

Extra-curricula activities include band, choir, recorder group, dance, various sporting
groups, debating, chess and Science Club. There is a strong emphasis on student
wellbeing and to support this programs such as  Smiling Mind and Positive Behaviour for
Learning are embedded into classroom practice. A consistent language and vision is shared
by all staff to support student learning.

The community has an active P&C that works with and supports the school through
volunteering and fundraising.

A comprehensive situational analysis has been conducted which led to development of the
2021-2014 Strategic Improvement Plan, both of which involved genuine consultation with
students, staff, parents, the local AECG.  We have identified a need for data driven
practices to ensure all students are meeting their potential and teaching and learning
programs are differentiated. The NAPLAN gap analysis identified a number of target areas
for the school to focus on in this school plan. We have identified the need to focus on the
explicit teaching of reading comprehension and vocabulary. In numeracy the school focus
will be on problem solving, multiplication and division, and measurement. Formative and
summative assessment will be a focus in both literacy and numeracy. Sustained, targeted
professional learning for all teachers and collaborative practice will form an important part of
this plan to ensure that all teachers have the capacity to deliver differentiated strategies for
each student.

Continual monitoring of student performance data will determine areas of need and success
at an individual, class and school level. Involvement of the whole school community in this
process is essential for success.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student outcomes in literacy and numeracy
we will develop evidence based teaching and learning
programs that will be collaboratively designed to cater for
students needs through on-going professional dialogue
and timely and effective feedback between teachers.

Improvement measures

Target year: 2022

Top 2 Bands

Reading

Improvement the number of students achieving in the top
2 bands with an uplift of 10%.

Numeracy

Improvement the number of students achieving in the top
2 bands with an uplift of 10%.

Target year: 2023

Growth

Reading

Greater than 61.7% of students are achieving expected
growth in reading.

Numeracy

Improvement in the percentage of students achieving
expected growth in NAPLAN numeracy to be above the
school's lower bound system target of 61.2%

Target year: 2024

Writing

An uplift of 12% of students in the top two bands in
NAPLAN writing.

Initiatives

Quality Teaching and Learning Programs

This initiative focuses on improving student outcomes
through quality literacy and numeracy programs.

 • Teacher collaboration when programming.
 • Teaching and learning programs are research

based, ensuring high quality pedagogy.
 • Sharing of high quality literacy and numeracy

teaching practices within the school and across
schools.

 • Professional Learning on effective teaching
strategies for Literacy and Numeracy.

 • The Instructional Leader continues to build expert
teacher knowledge in literacy and numeracy with
proven impact on student growth and achievement to
build the instructional capacity of all staff.

Effective Classroom Practice

This initiative focuses on improving student outcomes
through effective classroom practice with a focus on
differentiation, with the opportunity to engage with
resources that provide a real world context and through
explicit teaching.

 • Effective teaching strategies are promoted through
professional learning and modelled through
observations and lesson studies.

 • The Instructional Leader works collaboratively in
classrooms modelling and providing feedback on
effective classroom practice.

 • A consistent, whole-school approach drives teaching
and learning programs.

 • Teaching and learning programs are supported by
high quality and accessible resources.

 • Professional learning and implementation of
Learning Walks .

Success criteria for this strategic direction

 Curriculum - Learning Domain: The school's curriculum
provision supports high expectations for student learning.
The curriculum is enhanced by learning alliances with
other schools or organisations, where useful and
practicable.

Teaching and learning programs are dynamic, showing
evidence of revisions based on feedback on teaching
practices, consistent and reliable student assessment and
continuous tracking of student progress and achievement.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs, ensuring that all students are challenged
and all adjustments lead to improved learning. Teachers
involve students and parents in planning to support
learning, and share expected outcomes.

Effective Classroom Practice - Teaching Domain:  All
lessons are systematically planned as part of a coherent
program that has been collaboratively designed.
Accommodations and adjustments are made to suit needs
as they arise. Lesson planning references student
information including progress and achievement data,
curriculum requirements, and student feedback, and
provides continuous improvement for all students, across
the full range of abilities.

A whole school approach ensures the most effective
evidence-based teaching methods optimise learning
progress for all students, across the full range of abilities.
Teachers employ evidence-based effective teaching
strategies. Effective methods are identified, promoted and
modelled, and students' learning improvement is
monitored, demonstrating growth.

Learning and Development - Teaching Domain: The
school uses embedded and explicit systems that facilitate
professional dialogue, collaboration, classroom
observation, the modelling of effective practice and the
provision of specific and timely feedback between
teachers. This drives ongoing, school wide improvement
in teaching practice and student results.
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Strategic Direction 1: Student growth and attainment

Improvement measures

Target year: 2024

Spelling

An uplift of 12% of students in the top two bands in
NAPLAN spelling.

Evaluation plan for this strategic direction

Question

How do teaching and learning programs show
differentiation?

To what extent do teaching and learning programs reflect
collaborative development and evidence based classroom
practice to ensure every learner is catered for?

 Data

 • NAPLAN Years 3 and 5
 • Check-in assessment Years 4 and 6
 • Scout - Value added data
 • PAT Reading Comprehension; PAT Math's & PAT

Vocabulary analysis
 • PM Benchmark data
 • South Australian Spelling test data
 • Student work samples
 • Student IEPs
 • Student focus groups
 • Learning Walks
 • Teaching programs
 • Meeting agendas and minutes
 • Running records
 • Benchmarking records

Analysis

The school will use the above data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

Implications

The school will use the data analysis in evaluating
initiatives and activities. This analysis will guide the
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

school's future directions.
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Strategic Direction 2: Data Driven Practices for Effective Explicit Teaching

Purpose

Regular and systematic collection and analysis of data
informs effective explicit teaching in every classroom to
improve student outcomes.

Improvement measures

Target year: 2024

All teachers are able to differentiate lessons in literacy
based upon the collection and collaborative analysis of
data.

Target year: 2024

Embedded practice of learning intentions in all classrooms
with students engaging in self-assessment and peer
assessment using success criteria for their literacy and
numeracy goals.

Target year: 2024

Student writing work samples are displayed in each
classroom to demonstrate achievement of Learning
Intentions and Success Criteria.

Target year: 2024

Learning Walks are integrated as a method of enquiry and
are used to collect evidence of student learning to inform
future teaching and learning programs.

Target year: 2022

Centralised school-wide use of data to track and monitor
student progress.

Initiatives

Data analysis and use in planning and teaching

This initiative focuses on teachers comprehensively
collecting and analysing data and using this data to drive
teaching learning programs:

 • Professional Learning in data literacy, data analysis
and data use in teaching for all staff including gap
analysis data and accessing specific resources from
the Reading & Numeracy Hub.

 • Review and adapt practice to ensure assessments
are reliable  to capture information about student
learning.

 • Embed and use a range of professional learning
models to build teacher capabilities and collective
pedagogical practice in the use of data.

 • The Instructional Leader works with teachers using
data to monitor and assess student progress and
design future learning on a whole class, group and
individual level.

 • Consistent teacher judgement of student learning is
promoted through professional dialogue on student
work samples.

Effective Explicit Teaching

This initiative focuses on how we use and analyse data
collected in classroom practice for explicit teaching and
assessment.

 • Lesson studies and teacher peer observations
demonstrate and promote the effectiveness of
meaningful data collection to inform explicit teaching.

 • Teacher feedback enables students to develop their
own learning goals.

 • Systematic and sequential teaching and learning
programs reflect student, class and whole school
data analysis and planning.

 • High quality questioning and clarifying are routinely
used to monitor student learning.

Success criteria for this strategic direction

Data Skills and Use- Teaching Domain: The school
promotes and demonstrates professional learning in data
concepts, analysis and use of student assessment data
and related tools. Teachers use data effectively to
evaluate student understanding of lesson content.

 All teachers contribute to gathering and analysing data.

Assessments are developed/sourced and used regularly
across stages/year levels/ subject areas or the whole
school to help promote consistent and comparable
judgement of student learning, monitor student learning
progress, and identify skill gaps for improvement and
areas for extension..

Effective Classroom Practice- Teaching Domain:
Teachers routinely review learning with each student both
in class and on work submitted, ensuring all students
have a clear understanding of how to improve. Student
feedback is elicited by teachers and informs their
teaching.

Assessment- Learning Domain: Teachers share criteria
for student assessment with students. Formative and
summative assessments create opportunities for students
to receive feedback on their learning.

Assessment is used flexibly and responsively as an
integral part of daily classroom instruction. Formative
assessment is practised expertly by teachers.

Curriculum- Learning Domain: students can articulate
their learning and understand what they need to learn
next to enable continuous improvement.

Evaluation plan for this strategic direction

Question

How is data being used effectively to drive teaching and
learning programs in every classroom to improve student
learning outcomes?
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Strategic Direction 2: Data Driven Practices for Effective Explicit Teaching

Evaluation plan for this strategic direction

How have teaching practices adjusted through use of data
sources?

Data

 • NAPLAN Years 3 and 5
 • Check-in assessment Years 4 and 6
 • Scout - Value added data
 • PAT Reading Comprehension; PAT Math's & PAT

Vocabulary analysis
 • PM Benchmark data
 • South Australian Spelling test data
 • Student work samples
 • Student IEPs
 • Student focus groups
 • Teaching programs
 • Meeting agendas and minutes
 • Running records
 • Benchmarking records
 • Writing sample walls
 • Teacher reflections on lessons
 • Success Criteria's and Rubrics
 • Observations from Learning Walks and Lesson

Studies

Analysis

The school will use the above data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

Implications

The school will use the data analysis in evaluating
initiatives and activities. This analysis will guide the
school's future directions.
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Strategic Direction 3: Building a Community with Collective Responsibility for High
Expectations

Purpose

To foster a culture of enhanced collaboration between
teachers and parents to ensure there is a collective
understanding of high expectations of student
achievement.

Improvement measures

Target year: 2022

At least 90% of students attending at least 90% of the
time.

Target year: 2024

Students have been identified through the application of
the High Performance Gifted Education (HPGE) policy
and their needs are being catered for.

Target year: 2024

Every parent has a shared understanding of the High
Expectations for all students.

Target year: 2024

Each teacher is either a part of or leading a whole school
initiative.

Initiatives

High Expectations

This initiative focuses on all members of the school
community contributing to a culture of high expectations to
maximise outcomes for students in the pursuit of
excellence.

 • Teachers and parents work together to maximise
student attendance to avoid gaps in students
learning.

 • Every staff member has a shared responsibility for
every student improving.

 • Professional learning on the High Performing and
Gifted Education Policy to inform teaching and
learning programs that ensure high expectations for
all students to achieve their potential.

 • Embed practices that encourage parents and carer's
to hold high expectations of their children.

Distributed Leadership

This initiative focuses on developing the capacity of
teachers and executive to lead beyond their classroom for
whole school improvement.

 • Each teacher is an active member of either the
Literacy or Numeracy Committee which drives school
improvement.

 • Embed and use high impact professional learning
structures to build teacher capabilities and collective
pedagogy practice.

 • The leadership team establishes a professional
learning culture which is focused on continuous
improvement of teaching and learning.

 • Embed  opportunities and processes for teaching
staff to demonstrate and share the expertise within
their school and with other schools.

 • Teachers are mentored to build their capacity.

Success criteria for this strategic direction

Learning Culture- Learning Domain: The whole school
community demonstrates aspirational expectations of
learning progress and achievement for all students, and is
committed to the pursuit of excellence. Effective
partnerships in learning with parents and students mean
students are motivated to deliver their best and continually
improve.

Teachers, parents and the community work together to
support consistent and systematic processes that ensure
student absences do not impact on learning outcomes.

Educational Leadership- Leading Domain: The
leadership team maintains a focus on distributed
leadership to sustain a culture of effective, evidence-
based teaching and ongoing improvement so that every
student makes measurable learning progress and gaps in
student achievement decrease.

The leadership team establishes a professional learning
culture which is focused on continuous improvement of
teaching and learning.

The school demonstrates a high performance culture, with
a clear focus on student progress and achievement and
high quality service delivery. All students are taught by
high performing teachers, and the leadership team
supports the recognition of this through the teacher
accreditation process.

The school is recognised as excellent and responsive by
it's community because it uses best practice to embed a
culture of high expectations, and effectively caters for the
range of equity issues in the school.

Wellbeing- Learning Domain: There is school-wide,
collective responsibility for student learning and success,
which is shared by parents and students. Planning for
learning is informed by sound holistic information about
each student's wellbeing and learning needs in
consultation with parents/carer's.

Evaluation plan for this strategic direction
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Strategic Direction 3: Building a Community with Collective Responsibility for High
Expectations

Evaluation plan for this strategic direction

Question

What processes and practices for building a community
with collective responsibility for high expectations have
been successful?

Which teachers are leading or an active part of a whole
school initiative?

Data

 • Attendance data
 • TTFM Data from all stakeholders
 • Student surveys K-6
 • Student Focus groups K-6
 • NAPLAN Top 2 Bands Data
 • PAT Reading, Math's and Vocabulary Data Years 2-

6
 • NAPLAN Yrs 3 & 5
 • Check-in assessments Years 4 and 6

Analysis

The school will use the above data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
directions.

Implications

The school will use the data analysis in evaluating
initiatives and activities. This analysis will guide the
school's future directions.
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