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School vision and context

School vision statement School context

At Bald Blair Public School we strive for excellence through inspiration, engagement and
high expectations where every student's individual needs are recognised and respected.
Our vision is to create positive partnerships in learning through collaboration and inclusivity
where every student is known, valued and cared for.

Bald Blair Public School is the focal point of a small, rural community located in the
Northern Tablelands area of NSW. The school is a vibrant, innovative and dynamic primary
school providing a quality education for every student.

The school was established in 1920 and enjoys a culture of high expectations and
educational excellence. Bald Blair has a current enrolment of 33 students. The school
supports three classes and three full-time teachers, together with a part-time teacher
delivering targeted learning support and a music program to all students. Classroom
teachers are supported by a part-time School Learning Support Officer.

Bald Blair Public School is a proud member of the Snow Gums Learning Alliance. An
alliance of five small schools, established in 2013 with the explicit purpose of strengthening
teaching, learning, sporting and cultural opportunities across the schools.

Through our situational analysis and our 2020 External Validation, we identified a need to
strengthen our use of data informed practice to ensure teaching and learning is
individualised for every student, every day. We have identified the need for continued
emphasis on embedding quality teaching practices in literacy and numeracy to ensure
students are achieving expected growth targets. The school is building the capacity of all
teachers to lead, improve learning and to innovate.

There will be a strong focus on whole school commitment to student wellbeing with a
particular focus on attendance and engagement underpinned by the department's mantra of
'Connect, Succeed, Thrive and Learn.' Bald Blair Public School operates alongside the
Department of Education's values of: Excellence, Equity, Accountability, Trust, Integrity and
Service.
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Strategic Direction 1: Student growth and attainment

Purpose

To improve student achievement, growth and attainment
in reading and numeracy through establishing a culture of
high expectations and quality teaching practice.

Improvement measures

Target year: 2022

25% of our students will achieve the top two bands in
NAPLAN reading.

Target year: 2022

25% of our students will achieve the top two bands in
NAPLAN numeracy.

Target year: 2023

75% of our students will achieve expected growth in
NAPLAN reading.

Target year: 2023

75% of our students will achieve expected growth in
NAPLAN numeracy.

Initiatives

Personalised Learning for all students

Embed a learning culture that enables students to create,
receive feedback and achieve their learning goals.

 • Comprehensive and ongoing professional learning to
continually build teacher capacity to meet individual
learning needs in literacy and numeracy.

 • The selection and impact of differentiated, evidence
informed teaching strategies in reading and
numeracy.

 • SLSO support across the whole school, targeted in
small groups and individually to support student
growth in reading and numeracy.

 • Small class sizes to support specific stage outcomes.

Highly Effective Teaching Practices

Expert use of formative assessment: learning intentions,
success criteria presented by the What Works Best
document and Hattie's Visible Learning intentions to
promote the expert use of formative assessment
techniques.

Success criteria for this strategic direction

Personalised Learning for all students

Three class model sustained.

Teaching and learning programs across the school show
evidence that they are adjusted to address individual
student needs.

There is school-wide collective responsibility for student
learning and success, which is shared by parents and
students.

Teachers are participating in targeted professional
learning that meets the literacy and numeracy learning
needs of every student, every day.

A whole school approach ensures the most effective
evidence-based  teaching methods optimise learning
progress for all students.

The school uses systematic and reliable assessment
information to evaluate student learning over time and
implement changes in teaching that lead to measurable
improvement.

Highly Effective Teaching Practices

Consistent explicit teaching across the whole school
based on data informed practice.

Implementation of Visible Learning intentions for all
students with explicit learning criteria formulated in
collaboration with teachers.

Feedback is provided in a clear and timely manner.

Evaluation plan for this strategic direction

In order to reflect on the effectiveness of this strategic
direction, an evaluative process such as QDAI will be
utilised.

Personalised Learning for all Students:
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Q:  In what way and to what extent are students able to
articulate their literacy and numeracy learning goals and
identify their achievements?

D:  Teaching and learning programs differentiated to meet
student needs.

A:  Ongoing analysis will measure the success of
initiatives and identify areas for improvement and
modification.

I:  The findings of the analysis will inform:

 • future directions

 • budget allocations

Highly Effective Teaching Practices:

Q:  In what way and to what extent has teacher
professional learning resulted in improved student
outcomes in literacy and numeracy?

D:  Observation of teachers adjusting their planning,
resourcing and delivery of literacy and numeracy lessons.

A:  Ongoing analysis will measure the success of
initiatives and identify areas for improvement and
modification.

I:  The findings of the analysis will inform:

 • future directions

 • budget allocations
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Strategic Direction 2: Excellence in Data Informed Practice

Purpose

In order to improve student learning outcomes in reading
and numeracy we will develop and sustain whole school
processes for collecting and analysing data to ensure the
implementation of appropriate curriculum provision for
every student is underpinned by evidence-informed
strategies and embedded evaluative practice.

Improvement measures

Target year: 2022

Assessment data and analysis in student learning is used
to inform teaching practice to support student growth.

Target year: 2022

 Consistent teacher judgement is evident across the
school

Initiatives

Student goal setting and feedback

All teaching and learning programs are responsive to the
needs of all learners, showing evidence of revisions
based on feedback on teaching practices, student
assessment and continuous tracking of student progress
and achievement.

Goal setting for all students occurs at 5 weekly intervals
and is tracked through PLAN2 and PLPs.

Collective Efficacy

The school uses embedded and explicit systems that
facilitate reliable formative and summative assessment
data to analyse student progress, evaluate growth over
time and report student achievement.

Success criteria for this strategic direction

Student goal setting & feedback

Data and feedback inform teaching practice and direct
learners and learning.

All students articulate, understand and achieve their
literacy and numeracy learning goals.

Student progress checked and monitored against
progressions and syllabus standards using PLAN2

Teaching programs show evidence of data informing
classroom practice with ongoing adjustments

Student work samples demonstrate personalised success
criteria and build on prior learning.

Teacher programs show evidence that student learning
goals are updated regularly.

All staff PDPs explicitly demonstrate a focus on genuine
improvement in teacher practice and data literacy skills.

Collective Efficacy

Assessment data is collected in reading and numeracy on
a regular and planned basis and used responsively as an
integral part of classroom instruction.

Valid and consistent teacher judgement is evident across
the school.

Learning and Support Teams are collaborative, build the
capabilities of all teachers and are an integral component
of whole school approaches to language, literacy and
numeracy programs..

Evaluation plan for this strategic direction

The school will use the following data sources to regularly
analyse the effectiveness of the initiatives in achieving the
purpose and improvement measures of the strategic
direction. This analysis will guide the school's future
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Strategic Direction 2: Excellence in Data Informed Practice

Evaluation plan for this strategic direction

directions:

 • NAPLAN data

 • Scout - Value added data

 • PLAN 2 data/Progressions

 • Check-in assessments

 • Student IEPs

 • Student work samples

 • Pre & post assessment data, e.g. Waddingtons, PAT
testing

The evaluation plan will involve:

 • Regular review of these data sources to provide
clarity around whether we are on track for achieving
the intended improvement measures and hitting our
targets

 • Regular professional whole-school discussion
around the links between the SIP and the SEF

 • Term by term review and triangulation of data
sources, including quantitative and qualitative,
internal and external data to validate conclusions.
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Strategic Direction 3: Connect, Succeed, Thrive and Learn

Purpose

To ensure that all of our students are able to connect,
succeed, thrive and learn, there will be a planned
approach to developing whole school wellbeing processes
that support high levels of attendance and engagement.

Improvement measures

Target year: 2022

Increase the percentage of students attending 90% of the
time or more to be above the system-negotiated target of
70%.

Target year: 2022

A significant proportion of students reporting positive
wellbeing and a sense of belonging at the school, as
evidenced by Tell Them From Me and internal surveys.

Initiatives

Engagement and Wellbeing

The school will implement strategies to promote an
improvement in student overall attendance and in
particular, attendance greater than 90% of the time. This
will be achieved through:

 • school strategies

 • network strategies

 • individual student strategies

 • home-school partnerships

Embed a whole-school and Alliance approach to student
wellbeing and engagement where there is a collective
responsibility for student learning and success. This will
be achieved through:

 • embedding the Wellbeing Framework into school
culture through ongoing staff professional learning in
effective wellbeing strategies.

 • embedding the Behaviour Management Strategy
across BBPS and the Snow Gums Learning Alliance.

 • Peer Support Program further embedded across
whole school in 2021 and beyond.

 • Smiling Minds Program embedded across whole
school in 2021 and beyond.

Success criteria for this strategic direction

Respectful and positive relationships are evident
throughout the school through explicit teaching and
reflection of the Department of Education's values and
expectations.

Planning and provision for learning is informed by holistic
information about each student's wellbeing and leaning
needs in consultation with families.

Regular and ongoing planning, monitoring and evaluation
of the whole-school approach to student attendance,
wellbeing and engagement.

Evaluation plan for this strategic direction

Are school systems and processes effective in monitoring
and responding to student attendance, wellbeing and
engagement issues?
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