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School vision and context

School vision statement School context

Our school community's 2021 - 2024 Vision is 'To be a truly outstanding future-focused
learning community for all members of the Auburn North family.'

We have strategically defined 'future-focused'. We believe if our students are going to be
successful today and tomorrow, and become successful lifelong learners then they need to
develop:

 • Outstanding basic skills in literacy and numeracy.

 • Outstanding technology skills.

 • Outstanding 21st century skills such as critical and creative thinking and collaboration.

We also believe students need to live and breathe our six school values of respect,
kindness, fairness, honesty, friendship, and responsibility.

Our school learning community has believed and continues to believe that if our students
are going to develop this skill set and if they are going to live and breathe our school's
values then our leaders, teachers, and parents need to develop the confidence, knowledge
and skills to assist our young people grow into successful adults.

To support us to achieve our Vision, we have developed a School Mission Statement.

Our Mission Statement is 'To engage students in an extraordinary education, inspired by
expert teachers and leaders, in partnership with supportive families.'

Auburn North Public School is a public school located in Auburn, one of the state's most
multicultural suburbs. Celebrating cultural and linguistic diversity, the school caters for a
range of students and families, including those with an English as an Additional Language
or Dialect background, those with refugee backgrounds, those who have had refugee-like
experiences, and those from low-socio-economic backgrounds.

Auburn North Public School supports the successful transition of families who are newly
arrived to our country and has an unrelenting focus on literacy, numeracy, and ongoing
whole-school improvement. With an enrolment of approximately 680 students and
approximately 70 teaching and administrative staff, the school describes itself as the
'Auburn North Family'.

The school has completed a situational analysis that has identified three areas of focus for
this school improvement plan. It is important to note that this builds upon the work
undertaken in the previous school planning cycle around the quality implementation of
explicit teaching practices to improve literacy and numeracy outcomes.

Strategic Direction 1: Student growth and attainment

When analysis was conducted against student outcome measures, it was evident that our
students have historically achieved high levels of student growth and attainment in literacy
and numeracy.

To further strengthen student learning in literacy and numeracy, we will be further
consolidating our whole-school approach to literacy and numeracy, deepening all teachers'
curriculum and assessment knowledge, enhancing evidence-based practices as outlined in
'What works best: Evidence-based practices to help improve NSW student performance'
2020, and maximising parent involvement and engagement.

Strategic Direction 2: 21st Century Teaching, Learning and Leadership

Through the analysis of data from student and teacher focus groups and surveys, and
parent surveys, it was evident that despite some progress, there were areas for the school
to further improve in terms of 21st Century learner dispositions (Fullan 2014), integration of
technology and student use of technology.

Therefore, we will have a whole-school focus on further improving learning outcomes for all
students and driving school improvement through the provision of high-quality professional
learning for teachers and leaders in the areas of 21st Century learning skills, technology
and structured leadership development programs.

Strategic Direction 3: School Learning Community Wellbeing

Student wellbeing has been a long-term priority at Auburn North Public School. The school
has adopted an integrated whole-school approach to assist students achieve high-quality
wellbeing and learning outcomes and to assist them 'connect, succeed, and thrive.'
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School vision and context

School vision statement School context

We have embedded this approach into all aspects of our school plans and they have been
integral to the development, implementation, monitoring, assessment, and evaluation of our
successive visions, missions, strategic directions, and improvement measures.

Our school will further support all students to become successful and engaged learners
through developing teacher capacity to meet the needs of all students, enhancing student
voice and connectedness ('What works best: Evidence-based practices to help improve
NSW student performance' 2020) and improving wellbeing outcomes for students, staff and
parents.
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Strategic Direction 1: Student growth and attainment

Purpose

To further strengthen our whole-school approach to
improve literacy and numeracy outcomes and growth for
all students by deepening all teachers' curriculum and
assessment knowledge, enhancing evidence-based
practices and maximising parent involvement and
engagement.

Improvement measures

Target year: 2022

Year 3 and Year 5 students achieving in the top two
bands in NAPLAN reading increases by 5.1% from the
baseline to achieve the lower bound system-negotiated
target.

Target year: 2022

Year 3 and Year 5 students achieving in the top two
bands in NAPLAN numeracy increases by 3.9% from the
baseline to achieve the lower bound system-negotiated
target.

Target year: 2023

Year 3 and Year 5 students achieving expected growth in
NAPLAN reading increases by 3.2% from the baseline to
achieve the system-negotiated lower bound target.

Target year: 2023

Year 3 and Year 5 students achieving expected growth in
NAPLAN numeracy increases by 1.8% from the baseline
to achieve the system-negotiated lower bound target.

Target year: 2024

88-93% of K-6 students achieve grade- based targets in
reading, writing, spelling and mathematics.

Target year: 2024

The school is validated as Excelling in the following
areas of the School Excellence Framework during the
External Validation process:

Initiatives

Curriculum Knowledge

New Curriculum

 • Develop a process to effectively implement the new
curriculum including revising all scope and sequence
documents, and developing and implementing
relevant professional learning for all teachers.

Learning Progressions

 • Improve teacher knowledge in using the National
Literacy and Numeracy Learning Progressions as a
tool for teacher planning, formative assessment and
goal setting.

Assessment Practices

 • Enhance the Auburn North Public School
Assessment and Evaluation Schedule to include a
holistic approach to assessment practices including
diagnostic, formative and summative assessments.

Evidence-based Practices

Instructional Model

 • Improve further teacher knowledge, skills and
confidence in planning and implementing lessons
using the ANPS Instructional Model through high-
quality, differentiated professional learning and
Instructional Leadership coaching.

Literacy and Numeracy Professional Learning

 • Enhance teacher knowledge of evidence-based
practices to improve outcomes in literacy and
numeracy through structured and collaborative
professional learning, facilitated by Instructional
Leaders.

Parent Involvement and Engagement

Parent Involvement

Success criteria for this strategic direction

 • All teachers use their knowledge and skills of the
new curriculum to plan, implement and reflect on
literacy and numeracy programs to maximise student
learning outcomes. (SEF - Learning - Curriculum -
Curriculum Provision)

 • All teachers utilise the National Literacy and
Numeracy Progressions to collaboratively plan and
implement high-quality literacy and numeracy
lessons to meet the needs of students across a
range of abilities. (SEF - Learning - Curriculum -
Curriculum Provision)

 • Student assessment data is regularly used school
wide to identify student's achievement and progress
in order to reflect on teaching effectiveness and
inform future school directions. (SEF - Teaching -
Data skills and use - Data use in teaching)

 • All teachers, particularly new members of the
teaching team, effectively plan and implement
literacy and numeracy lessons using the ANPS
Instructional Model. (SEF - Teaching - Effective
Classroom Practice - Lesson Planning)

 • Teachers draw from an increasing knowledge base
and repertoire of strategies when planning and
implementing literacy and numeracy teaching and
learning programs. (SEF - Teaching - Effective
Classroom Practice - Explicit Teaching)

 • All parents develop a deeper understanding of their
children's learning and progress. (SEF - Learning -
Reporting - Parent engagement)

 • All parents develop a deeper understanding of how
to support their children's learning and how to
implement strategies learned through grade-based
workshops with their children at home. (SEF -
Learning - Reporting - Parent engagement)

Evaluation plan for this strategic direction

Question:
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Strategic Direction 1: Student growth and attainment

Improvement measures

Learning

 • Curriculum - Curriculum Provision

 • Reporting - Parent engagement

Teaching

 • Data skills and use - Data use in teaching

 • Effective Classroom Practice - Lesson Planning

 • Effective Classroom Practice - Explicit Teaching

Initiatives

 • Enhance teacher capacity to communicate student
learning and progress to parents using the Seesaw
app and through 3-Way Conferences.

Parent Engagement

 • Enhance parent capacity to support their children to
reach school-based literacy and numeracy targets
through participation in the 'Parents as Partners in
Learning' program.

Evaluation plan for this strategic direction

To what extent have we achieved our purpose and can
demonstrate impact and improvement of student
outcomes in literacy and numeracy?

Data:

We will use a combination of the most appropriate
quantitative and qualitative data sources to measure:

Deepen Curriculum Knowledge/Enhance Evidence-
based practices

 • Internal assessments - target assessments

 • External assessments - NAPLAN and DOE Check-in
assessments

 • Survey - School-based surveys and TTFM

 • Observation through instructional coaching

 • Focus groups - staff and students

 • Document analysis - OneNote programs

Parent Involvement and Engagement

 • Seesaw interaction statistics

 • 'Parents as Partners in Learning' and 3-Way
Conference attendance data

 • 'Parents as Partners in Learning' parent feedback

 • Annual parent survey

Analysis:

The executive team will analyse internal student learning
data twice per term and engage in ongoing analysis of
evidence to monitor progress and implementation of each
initiative. The school will review progress towards the
improvement measures annually.

Implications:

The findings of the analysis will inform:

 • Future directions for each initiative.
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

 • Annual reporting on school progress measures,
published in the annual school report each year, in
the school newsletter and on the school website
throughout the year.
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Strategic Direction 2: 21st Century Teaching, Learning and Leadership

Purpose

To further improve learning outcomes for all students and
drive school improvement through the provision of high-
quality professional learning for teachers and leaders in
the areas of 21st Century learning skills, technology and
structured leadership development programs.

Improvement measures

Target year: 2024

90% of students' progress one marker for each of the 6Cs
on the 'Deep Learning Progressions' tool by 2024.

Target year: 2024

90% of students achieving grade-based ICT Skills
Acquisition Framework indicators by 2024.

Target year: 2024

The school is validated as Excelling in the following
areas of the School Excellence Framework during the
External Validation process:

Teaching

 • Learning and Development - Expertise and
Innovation

 • Teaching - Data skills and use - Data use in planning

 • Teaching - Data skills and use - Data use in teaching

Leading

 • Educational Leadership - Instructional Leadership

Initiatives

21st Century Learning Skills (6Cs)

21st Century Learning Skills Deep Learning
Progressions Tool

 • Develop and utilise a K-6 21st Century skills deep
learning progressions tool to inform teaching and
learning programs.

Teacher Professional Learning (6Cs)

 • Engage teachers in 21st Century learning skills
professional learning through whole-school initiatives
and coaching and mentoring.

Purposeful Integration of Technology

Teacher Professional Learning (ICT)

 • Engage teachers in ICT professional learning
through whole-school initiatives and coaching and
mentoring.

Dynamic K-6 ICT Skills Acquisition Framework

 • Develop and utilise as a school-wide tool for teaching
and learning programs and ICT assessment.

Leadership Development

Executive Team Leadership Development

 • Engage executive leaders in a structured, in-school
Instructional Leadership Development Program,
external professional learning opportunities, peer
mentoring and ongoing workshops with educational
consultants.

Grade Leadership Team Development

 • Further enhance leadership density and capacity by
engaging emerging leaders in a structured, in-school
Leadership Development Program in addition to

Success criteria for this strategic direction

 • Student assessment and survey data are utilised to
identify student achievement and progress in their
development of the 21st Century Learning Skills
(6Cs). Teachers will utilise the deep learning
progressions tool to inform future directions. (SEF -
Teaching - Data skills and use - Data use in
planning)

 • Improved teacher confidence, knowledge and skills
in purposefully implementing the 21st Century deep
learning progressions into integrated teaching and
learning programs. (SEF - Teaching - Learning and
Development - Expertise and Innovation)

 • Improved teacher confidence and skills in
purposefully integrating technology in teaching and
learning programs. (SEF - Teaching - Learning and
Development - Expertise and Innovation)

 • Student assessment data is regularly used to identify
students' achievement and progress in technology in
order to inform future school directions. (SEF -
Teaching - Data skills and use - Data use in
teaching)

 • All executive leaders improve their leadership
knowledge, skills and abilities to drive school
improvement. (SEF - Leading - Educational
Leadership - Instructional Leadership)

 • All grade leaders improve their leadership
knowledge, skills and abilities to drive grade
improvement. (SEF - Leading - Educational
Leadership - Instructional Leadership)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate the impact of 21st Century learning skills,
Purposeful Integration of Technology and Leadership
Development initiatives?

Data:
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Strategic Direction 2: 21st Century Teaching, Learning and Leadership

Initiatives

leadership mentoring from facilitators.

Evaluation plan for this strategic direction

We will use a combination of the most appropriate
quantitative and qualitative data sources to measure:

21st Century Learning Skills (6Cs)

 • Student assessment data from the 21st Century
Deep Learning Progressions

 • Surveys - Student and teacher

 • Lesson observations

 • Focus groups - staff and student

 • Document analysis - OneNote programs.

Purposeful Integration of Technology

 • Student assessment data from the ICT Skills
Acquisition Framework

 • Surveys - Student and teacher

 • Focus groups - staff and student

 • Document analysis - OneNote programs

Leadership Development

 • Leadership surveys

 • Leadership feedback and evaluations

 • Feedback from educational consultants

 • Ongoing annotations of Individual Leadership
Pathways

 • Observations

 • Focus groups

Analysis:

The executive team will engage in ongoing analysis of
evidence to monitor progress and implementation of each
initiative. The school will review progress towards the
improvement measures annually.

Implications:
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Strategic Direction 2: 21st Century Teaching, Learning and Leadership

Evaluation plan for this strategic direction

The findings of the analysis will inform:

 • Future directions

 • Annual reporting on school progress measures
published in the annual school report each year.
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Strategic Direction 3: School Learning Community Wellbeing

Purpose

To further support all students to become successful and
engaged learners through developing teacher capacity to
meet the needs of all students, enhancing student voice
and improving wellbeing outcomes for students, staff and
parents.

Improvement measures

Target year: 2022

The percentage of students attending school for 90% of
the time increases by 2.9% from the baseline to achieve
the lower bound system-negotiated target.

Target year: 2024

More than 90% of Personalised Learning and Support
Plan (PLaSP) goals are achieved each year.

Target year: 2024

The school is validated as Excelling in the following
areas of the School Excellence Framework during the
External Validation process:

Learning

 • Curriculum - Differentiation

 • Wellbeing - Individual learning needs

 • Wellbeing - Behaviour

 • Wellbeing - A planned approach to wellbeing

Initiatives

Learning and Support

Professional Learning (Learning and Support)

 • Further develop the capacity of all teachers and
SLSOs to meet the needs of students with additional
academic, social, emotional and physical needs
through the provision of targeted professional
learning.

Supporting Student Learning

 • Increase teacher capacity to develop high quality
Personalised Learning and Support Plans (PLaSPs).

Community Wellbeing

Student Wellbeing

 • Further enhance student wellbeing by increasing
opportunities for student participation in extra-
curricular programs and whole-school events.

Staff Wellbeing

 • Enhance staff wellbeing and connection through
whole-school initiatives such as the 'Wellbeing
Wednesday' program.

Parent Wellbeing

 • Further expand the wellbeing programs offered to
families through Harmony House, and increase the
number of parents accessing these programs.

Student Voice

Student Voice Project

 • Develop a consistent understanding of student voice
and create opportunities for students to authentically
contribute to decisions in our school.

Success criteria for this strategic direction

 • Teaching and learning programs reflect adjustments
to address the academic, social, emotional and
physical needs of students. (SEF - Learning -
Curriculum - Differentiation)

 • Personalised Learning and Support Plans (PLaSPs)
reflect individual student learning needs and a variety
of specific interventions. (SEF - Learning - Wellbeing
- Individual learning needs)

 • Positive, respectful relationships are evident and
widespread between students and staff during
mixed-grade extra-curricular activities. (SEF -
Learning - Wellbeing - Behaviour)

 • All staff participate in regularly-scheduled wellbeing
initiatives which raise the profile of wellbeing across
the school. (SEF - Learning - Wellbeing - A planned
approach to wellbeing)

 • An increased number of parents participating in
wellbeing programs offered through Harmony House.
(SEF - Learning - Wellbeing - A planned approach to
wellbeing)

 • Students authentically contribute to decisions within
our school. (SEF - Learning - Wellbeing - A planned
approach to wellbeing)

Evaluation plan for this strategic direction

Question:

To what extent have we achieved our purpose and can
demonstrate the impact of Learning and Support,
Community Wellbeing, and Student Voice initiatives?

Data

We will use a combination of the most appropriate
quantitative and qualitative data sources to measure:

Learning and Support

 • Personalised Learning and Support Plans (PLaSPs)
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Strategic Direction 3: School Learning Community Wellbeing

Evaluation plan for this strategic direction

 • Ongoing feedback - Professional Learning

 • Survey - School-based surveys and TTFM

 • Teaching and Learning adjustments - OneNote
programs

 • Observation through Instructional Coaching

Community Wellbeing

 • Ongoing feedback from staff

 • Teacher and student focus groups

 • Observation

 • Survey - School-based surveys and TTFM

 • Harmony House attendance data and parent
feedback

Student Voice

 • Survey - School-based surveys and TTFM

 • Student focus group data

 • Observations

Analysis

The executive team will engage in ongoing analysis of
evidence to monitor progress and implementation of each
initiative. The school will review progress towards the
improvement measures annually.

Implications

The findings of the analysis will inform:

* Future directions for each milestone.

* Annual reporting on school progress measures,
published in the Annual School Report each year, in the
newsletter and on the school website throughout the year.
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