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School vision and context

School vision statement School context

Asquith Public School is committed to excellence and equity in learning and wellbeing for
all. Authentic, high quality educational opportunities are provided so every child can
connect, succeed and thrive. In partnership with our community, we value a collaborative,
nurturing and respectful culture that places students at the heart of our school.  Students
are empowered to be critical and creative thinkers, equipped with the knowledge and
compassion to live rewarding lives as engaged citizens in a complex and dynamic society.

At Asquith Public School we acknowledge the Dharug and Guringai peoples as the
traditional custodians of the lands where we meet, teach, learn and flourish. We pay our
respects to Elders past, present and emerging.

Asquith Public School is located in Northern Sydney and enjoys the tranquil surrounds
provided by the nearby Ku-ring-gai Chase National Park. We value our natural environment
and are fortunate to enjoy the sights and sounds of our native flora and fauna, including a
protected Turpentine Forest on our school grounds. Our student population of
approximately 440 students is enriched through its expanding diversity and steady growth.
Our English as an Additional Language or Dialect student population is 55% and we have
three specialist support classes for students with mild intellectual disabilities or a range of
disabilities. Parents and community are actively involved in our students' learning and
wellbeing, adding value to our vibrant learning community. Educators and leaders are
inspired to continually learn and improve so that every student, no matter what kind of
learning challenge they may face or talents they possess, is provided with world class
education.

Asquith Public School is a place where students grow and develop in a multitude of ways.
To support this, we provide a diverse range of additional educational opportunities
including, creative and performing arts, band, choir, dance, debating, inter-school
competitive sport, student leadership and environmental perspectives.

With students at the heart of our school, we pursue excellence in education that is
underpinned by robust research and evidence-based practice. Our Strategic Improvement
Plan for 2021-2024 acknowledges the reciprocal and fluid relationship between student
wellbeing, engagement and academic success. To have success in one, there must be
success in all.

A comprehensive analysis of the current situation at Asquith Public School involved close
consultation with parents, students and staff. Deep analysis of student and school data also
helped identify our strengths and areas for future, targeted and strategically resourced
improvement. Engagement with rigorous educational research has also informed the three
directions of our 2021-2024 Strategic Improvement Plan. Our plan is aspirational, with high
expectations and ambitious targets. It reflects the determination of our entire school
community to provide every student, with every opportunity to achieve their personal best
and be empowered to navigate their own future.

Student Growth and Attainment

Asquith Public School student performance data in reading and numeracy indicate our
results are comparable with statistically similar grouped schools and significantly above the
state average. Analysis and triangulation of various student performance data sources
indicate some specific areas that require strategic and targeted improvement through
explicit teaching, embedded formative and summative assessment, instructional leadership
and data-driven practices. In Reading, the emphasis will be on vocabulary development, the
explicit teaching and assessment of the foundation level skills of reading, inferential
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School vision and context

School vision statement School context

comprehension and how authors use literary devices to achieve their purpose. In
Numeracy, the focus will be on the explicit teaching and assessment of the core foundation
level skills of numeracy including addition, subtraction and multiplicative strategies.

Our Strategic Improvement Plan is built on the belief that "to achieve excellence, and for our
system to be equitable, every student must develop strong literacy and numeracy skills and
go on to develop broad and deep knowledge across a range of curriculum areas". ("Alice
Springs Education Declaration", December 2019).

Engagement for Successful Learning

Our situational analysis highlighted that the school values whole school engagement and
collaboration as an effective way to drive continued growth and success in learning. It was
found that students, staff and parents recognised that the explicit teaching of critical and
creative thinking skills was essential for the life-long success of students embarking into a
complex and dynamic society. The situational analysis also identified opportunities to
increase student engagement in their learning by embedding authentic project-based
learning across the curriculum in a systematic, planned and authentic way.

Successful professional learning that builds teacher capacity to improve student learning
and wellbeing outcomes was found to be evident in our existing school practices, however,
the situational analysis identified a need to strengthen our collaborative teacher and
leadership practices so they are sustained, intentional, well-resourced and focused on
shared goals that target student growth and achievement.

Wellbeing for School Excellence

Our situational analysis identified that our school already prioritises student social and
emotional wellbeing. Parents acknowledge the school's supportive, caring and inclusive
environment, however various sources of data indicate there is a need to further strengthen
a positive learning environment with strong preventative and proactive systems that are
valued by all stake holders (students, staff and parents). We will continue to engage deeply
with relevant research, positive behaviour for learning principles and the Department's
"Wellbeing Framework"  to embed inclusive practices that ensure every student is known,
valued and cared for. Consultation and reflection on the school's current practices indicated
a need to explicitly teach social and emotional learning capabilities using evidence-based
practice in a consistent and sustained way across all grades and in partnership with our
parent community and external specialists.

We recognise that strong, respectful and productive partnerships between the school and
parents is essential to the successful implementation of our Strategic Improvement Plan.
Our situational analysis revealed that our parents value student wellbeing, academic
success and a culture of high expectations.  Our improvement plan will further strengthen
the inclusion of parents in their child's learning and wellbeing.  We will enhance our
communication and consultation platforms and strengthen our engagement with the
Department's "Multicultural Education Policy" and the NSW Australian Education
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School vision and context

School vision statement School context

Consultative Group's (AECG) 2020-2030 Partnership Agreement, "Walking Together,
Working Together".
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Strategic Direction 1: Student growth and attainment

Purpose

To drive improvement in student learning outcomes in
reading and numeracy for all students, we will further
develop and refine the implementation of effective
evidence-based teaching practices that are informed by
student data and are responsive to student need.

Improvement measures

Target year: 2022

Top two bands/Reading

Improvement in the percentage of students achieving in
the top two bands to be above the school's lower bound
system-negotiated target in NAPLAN reading of 65.5%.

Target year: 2023

Expected growth/Reading

Improvement in the percentage of students achieving
expected growth in NAPLAN reading to be above the
school's lower bound system-negotiated target of
expected 72.5%.

Target year: 2022

Top two bands/Numeracy

Improvement in the percentage of students achieving in
the top two bands to be above the school's lower bound
system-negotiated target in NAPLAN numeracy of
52.3%.

Target year: 2023

Expected growth/Numeracy

Improvement in the percentage of students achieving
expected growth in NAPLAN numeracy to be above the
school's lower bound system-negotiated target of
expected 63.6%.

Target year: 2024

Initiatives

Data-driven practices

Ensure effective strategies and processes for data
analysis and reflection are used to inform responsive
curriculum delivery in literacy and numeracy and future
school directions.

 • Embed professional learning in data literacy, data
analysis and data use in teaching for all staff.

 • Collaborative professional learning communities
use purposeful data analysis to inform planning,
identify interventions and modify teaching practice.

 • Establish and use student-centred leadership to
support teachers' use of data to monitor and assess
student progress and design future learning at a
whole class, group and individual level.

 • Review and adapt teacher practice to ensure reliable
formative and summative assessment tasks are
used to analyse student progress, evaluate growth
over time and report student achievement.

Evidence-based best practice in teaching and
learning

Embed evidence-based teaching strategies across the
school in a culture of high expectations that uses
explicit teaching and effective feedback to improve
student achievement and skills in literacy and numeracy.

 • Embed and use professional learning models to build
teacher capabilities and pedagogical practice in what
is proven through robust research to work best.

 • Student-centred leadership inspires and supports the
implementation of explicit teaching where students
understand why they are learning something, how it
connects to what they already know, what they are
expected to do, how to do it and what it looks like
when they have succeeded.

 • Professional learning develops teachers' knowledge
and effective use of the literacy and numeracy
Learning Progressions to plan, modify and deliver
lessons to meet the learning strengths and needs of

Success criteria for this strategic direction

 • Formative and summative assessment data in
reading and numeracy is collected on a regular and
planned basis and used responsively as an integral
part of classroom instruction ("School Excellence
Framework", Learning domain, Assessment element)

 • Quantitative and qualitative student data is collected,
synthesised and analysed to reflect on teaching
effectiveness, inform school directions and
implement plans for continuous improvement.
("School Excellence Framework", Teaching domain,
Data Skills and Use element)

 • All teachers are skilled in explicit teaching
techniques, including learning intentions, success
criteria, effective feedback, modelled and guided
instruction, effective questioning and differentiation.
("School Excellence Framework", Teaching domain,
Effective Classroom Practice element, Explicit
Teaching theme).

 • Teachers plan the scope and sequence of lessons
from the syllabus to systematically build student
understanding of skills, concepts and content
knowledge. ("School Excellence Framework",
Teaching domain, Effective Classroom Practice
element, Explicit Teaching theme).

 • Teaching programs are dynamic, showing evidence
of revisions based on feedback on teaching
practices, consistent and reliable student
assessment and continuous tracking of student
progress and achievement using the Learning
Progressions ("School Excellence Framework",
Learning domain, Curriculum element, Teaching and
learning programs theme).

 • Teachers consistently differentiate and challenge all
students and provide increasingly more complex
tasks that consider prior knowledge and the ability of
each student ("School Excellence Framework",
Learning domain, Curriculum element, Teaching and
Learning programs theme)

 • The school uses embedded and explicit systems that
facilitate professional dialogue, collaboration,
classroom observation, the modelling of effective
practice and the provision of timely and effective
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Strategic Direction 1: Student growth and attainment

Improvement measures

A range of evidence supports the school's validation of
"Learning Culture", "Effective Classroom Practice" and
"Data skills and Use" at excelling against the School
Excellence Framework.

Initiatives

students.

Success criteria for this strategic direction

feedback ("School Excellence Framework",
Teaching domain, Learning and Development
element, Collaborative Practice and Feedback
theme).

 • The school community collectively values and
communicates clear and aspirational expectations for
all students ("School Excellence Framework",
Learning domain, Learning Culture element).

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence-based teaching and ongoing
improvement so that every student makes
measurable learning progress and gaps in student
achievement decrease ("School Excellence
Framework", Leading domain, Educational
Leadership element, High Expectations and Culture
theme).

Evaluation plan for this strategic direction

Question:

To what extent have we improved student growth and
attainment in reading and numeracy for all our students,
including our Aboriginal students, through the enhanced
implementation of data-driven practices and evidence-
based pedagogy, specifically the use of explicit teaching,
high expectations, assessment and effective feedback?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams. They will be
collaboratively discussed at team meetings once per term
and the evidence uploaded onto SPaRO.

We will use a combination of relevant and credible data
sources. These will include:

 • Internal assessments e.g. PLAN2, InitiaLit
cumulative reviews, PAT data & SENA data

 • External assessments e.g. NAPLAN, Check-in
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Strategic Direction 1: Student growth and attainment

Evaluation plan for this strategic direction

Benchmark Assessments & Phonemic Awareness
Screener

 • Surveys e.g. Tell Them From Me surveys, InitiaLit
staff survey & Reading 3-6 staff survey

 • Quality Teaching Rounds data

 • National Literacy Learning Progressions for the
element of Reading and Viewing

 • National Numeracy Learning Progressions for the
element of Number Sense and Algebra

 • Student and staff focus groups

 • Analysis of work samples.

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose an improvement
measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 2: Engagement for successful learning

Purpose

To improve student learning outcomes and enhance
student wellbeing, we will engage students, staff and
community through collaborative and reflective practices
with a focus on critical and creative thinking.

Improvement measures

Target year: 2022

Attendance

Increase percentage of students attending school more
than 90% of the time to be at or above the school's lower
bound system-negotiated target of 89.9%.

Target year: 2024

Increase the proportion of students reporting high levels of
interest and motivation to be at or exceeding the State
norm in the Tell Them From Me student survey.

Target year: 2024

Increase the proportion of students who feel appropriately
challenged in English and Maths to be at or exceeding the
State norm in the student Tell Them From Me student
survey.

Target year: 2024

75% of students will be achieving at their expected grade
level on the ACARA Critical and Creative Thinking
learning continuum.

Initiatives

Critical and creative thinking for improved student
outcomes

Deeply embed critical and creative thinking across the
curriculum to inspire, engage and equip our students with
the skills to generate and evaluate knowledge, clarify
concepts and ideas, see possibilities and solve problems.

 • Engage with evidence-based best practice to deepen
the school's critical and creative thinking practice for
improved student engagement and learning
outcomes.

 • Implement an action learning approach to engage in
purposeful discussion and collaboration with
colleagues using high-quality research and
evidence-informed resources.

 • Embed and use professional learning models to build
the capacity of teachers to implement high quality,
evidence-informed project based learning using
explicit teaching, feedback and formative and
summative assessment.

 • Strategic use of professional development systems
support teachers to trial innovative, evidence-based,
future-focused practices.

Collaborative and reflective teacher practice for
continuous improvement

A vibrant culture of collaborative and reflective teacher
practices is valued and embedded throughout high impact
professional learning aligned to the school strategic
directions and drives school improvement.

 • Deep engagement in collaborative analysis and
review of classroom practice through professional
learning models, such as Quality Teaching Rounds,
to strengthen teacher quality and enhance student
progress and achievement.

 • School leadership, systems and resources
strategically support and embed collaborative
professional learning communities in the culture
and life of the school.

Success criteria for this strategic direction

 • Students demonstrate capacity and engagement in
critical and creative thinking as they generate and
evaluate knowledge, clarify concepts and ideas,
seek possibilities, consider alternatives and solve
problems.

 • All students demonstrate engagement in their
learning by articulating, understanding and achieving
aspirational learning goals and are committed to the
pursuit of excellence ("School Excellence
Framework", Learning Culture element, High
Expectations theme)

 • Teachers effectively teach critical and creative
learning through explicit instruction, by orchestrating
challenging and authentic areas of sustained inquiry.

 • Teachers expertly apply a range of formative and
summative assessment strategies to inform teaching
and learning that leads to measurable improvements.

 • All teachers engage in explicit systems for
collaboration and feedback to improve teaching and
learning practices. This includes negotiated
classroom observations, coaching and mentoring,
provision of specific and timely feedback between
teachers and collaborative discussions using the
Learning Progressions to drive improvement in
student learning. ("School Excellence Framework",
Teaching domain, Learning and Development
element, Collaborative Practice and Feedback
theme).

 • The school has implemented evidence-based
change (for example project-based learning) to
whole school practices, resulting in measurable
improvements in wellbeing and engagement to
support learning. ("School Excellence Framework",
Learning domain, Wellbeing element, A Planed
Approach to Wellbeing theme ).

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning ("School
Excellence Framework",  Leading domain,
Educational Leadership element, High Expectations
Culture theme)
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Strategic Direction 2: Engagement for successful learning

Initiatives

 • Supportive and strategic school structures and
organisation support all staff to continuously improve
through beginning teacher programs, PDP,
mentoring, classroom observations and feedback for
staff at all stages of their career.

Success criteria for this strategic direction

 • Teachers, parents and the community work together
to support consistent and systematic processes that
ensure student absences do not impact learning
outcomes. ("School Excellence Framework",
Learning domain, Learning Culture element,
Attendance theme).

 • The school trials innovative and evidence-based,
future focused practices and has processes in place
to evaluate, refine and scale success. ("School
Excellence Framework",  Teaching domain, Learning
and Development element, Expertise and Innovation
theme).

Evaluation plan for this strategic direction

Question:

To what extent have we improved student engagement in
their own learning and wellbeing through whole school
collaborative practices focused on embedding critical and
creative thinking?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams. They will be
collaboratively discussed at team meetings oncer per term
and the evidence uploaded onto SPaRO.

We will use a combination of relevant and credible data
sources. These will include:

 • External assessment: Literacy and Numeracy
NAPLAN

 • Internal assessment

 • Student work samples

 • Student focus groups

 • Classroom observation of teacher practice

 • Classroom observation of students' critical and
creative thinking (ACARA Critical and Creative
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Strategic Direction 2: Engagement for successful learning

Evaluation plan for this strategic direction

Thinking learning continuum)

 • Data from Quality Teaching Rounds.

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
guide both ongoing implementation as well as future
school planning to provide continuous improvement,
ensuring students grow in their learning.
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Strategic Direction 3: Wellbeing for school excellence

Purpose

In order to improve student learning outcomes we will
develop and sustain evidence-based best practice to
promote a positive learning environment with preventative
and proactive systems to ensure every child can connect,
succeed, thrive and develop into healthy, happy,
successful and productive individuals.

Improvement measures

Target year: 2022

Wellbeing

The proportion of students reporting a positive sense of
belonging in the Tell Them From Me student survey will
be at or exceeding the school's lower bound system-
negotiated target of 88.2%.

Target year: 2024

The proportion of students reporting they have a positive
relationship with their teacher to  be at or exceeding the
State norm in the Tell Them From Me student survey.

Target year: 2024

All teaching and learning programs include explicit
teaching, assessment and reporting of social and
emotional learning capabilities.

Target year: 2024

The proportion of parents who feel they are informed
about their child's learning and feel welcome at the school
to be at or exceeding the State norm in the Tell Them
From Me parent survey.

Initiatives

Positive and inclusive learning environments

Evidence-based practices are deeply embedded to
enhance whole school wellbeing processes in a positive
and inclusive learning environment where every child is
known, valued and cared for.

 • Whole school explicit teaching of social and
emotional learning capabilities is ongoing and
systematically implemented as part of the Personal
Development and Health Curriculum.

 • Positive learning environments are
comprehensively planned for through the collection
and analysis of student, parent and staff data and the
implementation evidence-based best practice in
student wellbeing and behaviour management.

 • We will develop plans in consultation with parents
and external agencies that are underpinned by
school and Departmental resources to addressed
specific individual learning, behaviour and
emotional needs through targeted intervention
programs.

Whole school community partnerships

Strong, productive and respectful community
partnerships will underpin our strategic improvement
plan and will be a key driver of improving student
learning and wellbeing outcomes.

 • School community wellbeing, including wellbeing of
staff and parents/carers is valued and supported
through strong, transparent and supportive
partnerships.

 • Ongoing and genuine engagement with the 2020-
2030 Partnership Agreement between the NSW
(AECG) and the NSW Department of Education,
"Walking Together, Working Together".

 • Build and maintain respectful and effective working
relationships that provide opportunities to engage
and contribute towards achieving successful

Success criteria for this strategic direction

 • Social and emotional learning is consistently and
systematically taught in every classroom.

 • All students develop age appropriate social and
emotional learning capabilities (self-awareness, self-
management, responsible decision-making,
relationship skills and social awareness).

 • Every student has regular opportunities to meet with
an identified staff member who can provide advice,
support and assistance to help students fulfil their
potential ("School Excellence Framework", Wellbeing
element, Caring for Students theme).

 • All staff are knowledgeable in relevant research on
positive learning environments and implement
effective systems to create and maintain a positive
learning culture ("The Wellbeing Framework").

 • The school has effective systems in place to support
students who need tailored and targeted
interventions to support social, emotional,
behavioural and cognitive development ("School
Excellence Framework", Learning domain, Wellbeing
element, A Planned Approach to Wellbeing theme).

 • Every Aboriginal student at Asquith Public School
achieves their potential through high quality
education ("Walking Together, Working Together").

 • All staff and students will understand and value the
heritage, culture and history of Aboriginal Peoples
("Walking Together, Working Together").

 • All teachers directly and regularly engage with
parents to improve their understanding of student
learning and strengthen student outcomes.
Reporting to parents has been enhanced in
response to feedback received. ("School Excellence
Framework",  Learning domain, Reporting element).

 • The school is recognised as excellent and
responsive by its community because it uses best
practice to embed a culture of high expectations, and
effectively caters for the equitable access to
education for everyone. ("School Excellence
Framework", Leading domain, Educational
Leadership element, Community engagement
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Strategic Direction 3: Wellbeing for school excellence

Initiatives

outcomes for Aboriginal and Torres Strait Islanders
Peoples.

 • The school will authentically engage with the
Department's "Multicultural Education Policy" to
promote positive relations with parents and students
from diverse cultural and linguistic backgrounds.

 • Communication systems enrich relationships
between home and school and provide genuine
consultation with parents on their child's teaching
and learning, wellbeing, assessment and reporting
outcomes.

Success criteria for this strategic direction

theme).

Evaluation plan for this strategic direction

Question:

To what extent have we improved student engagement in
their own learning and wellbeing through positive,
inclusive learning environments and community
partnerships?

Data:

These data sources will be collected and analysed by
relevant teachers, leaders and teams. They will be
collaboratively discussed at team meetings once per term
and the evidence uploaded onto SPaRO.

We will use a combination of relevant and credible data
sources. These will include:

 • Internal assessment: PDHPE formative
assessments, Second Step assessments

 • Student work samples

 • Student focus groups

 • Learning and Support Team records

 • Teacher observations

 • Parents and student feedback from Tell Them From
Me surveys

 • Parent focus groups.

Analysis:

Data is analysed and triangulated regularly to determine
the extent to which the purpose and improvement
measures have been achieved.

Implications:

Rigorous analysis of the data to determine impact will
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Strategic Direction 3: Wellbeing for school excellence

Evaluation plan for this strategic direction

guide both ongoing implementation as well as future
school planning to provide positive and inclusive
environments with strong, productive, respectful
partnerships with parents.
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