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School vision and context

School vision statement School context

Every student is challenged to learn and continually improve in a respectful, inclusive,
engaging, and high expectations environment. Excellence in learning, teaching, and leading
supports the development of students with a focus on wellbeing, academic growth, and
social success. School staff parents, students, and the wider community work in partnership
to maintain high expectations and inclusive environments where every student is known,
valued, and cared for.

Aberdeen Public School is located in the rural township of Aberdeen in the Upper Hunter
region. It is a relatively small school with a student enrolment of 185. The school has an
enrolment buffer of 197 and is capped at 207 and is the only public school in the town.

Among the student population, 17% of students identify as Aboriginal or Torres Strait
Islander. This cohort is increasing and the school has associations with the Upper Hunter
AECG and Wannaruah Land Council, both based in the nearby town of Muswellbrook.
Other cultural backgrounds of our students include Thai, Maori, and Filipino. English is
reported as the most commonly spoken language in households, with only 2 students (1%)
identified as working at the EAL/D consolidating level. 100% of students speak English at
school and whilst translation services are offered, families indicate they are not required.

The school is part of a community movement to improve the mental health of young people.
Strategies to promote our own wellbeing and the wellbeing of others are explicitly taught
through an integrated PBL (Positive Behaviour for Learning) and VWB (Visible Wellbeing)
approach.  The VIA character strengths have been a sustained focus and there is an
emphasis on using strengths-based language to reflect on behaviour and attitude to
manage students. Shared values are communicated through the PBL core expectations and
desired behaviours across different settings, including PBL classrooms.

The school offers extra-curricula activities in sport, dance, music and public speaking, and
STEM. Learning alliances with other educational settings and connections with the wider
school community facilitate student participation. Our school is also supported by a small,
but active P&C association that contributes to school enhancement through academic,
social, and physical resourcing.

Teaching staff have a range of skills and experience and there is an emerging sense of
shared responsibility for school data. Strong transition programs support continuity of
learning from pre-school to Kindergarten and Year 6 to Year 7. As an Early Action for
Success school, Aberdeen Public has an instructional leader and interventionist who play
key roles in building staff skills and knowledge in teaching and assessing literacy and
numeracy. Data collection for whole school monitoring of student progress is evident across
K-2. The instructional leader and knowledgeable others within the school assist our
teachers to use data to inform teaching and plan intervention for individuals and groups of
students.

Through the external validation process and completion of the situational analysis, the
school identified a need to develop school-wide practices for collecting data and monitoring
student learning and progress. Data will be used to measure the impact of programs,
evaluate teaching effectiveness, identify gaps in professional practice, plan for resource
allocation and gauge community satisfaction. It will provide clarity for leaders and teachers
around what is needed for school improvement.

Information will need to be systematically collected and used for whole school monitoring of
student progress over time. School teams will collaboratively develop quality formative and
summative assessment processes to collect data on student learning.
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School vision and context

School vision statement School context

Student data will inform curriculum provision in response to the needs of all students,
including those identified as high potential and gifted. The impact of differentiated instruction
will be measured by an analysis of assessment data. An overhaul of learning and support
processes and structures is required to ensure students who do not improve receive
intensive school and systemic intervention.

A holistic, planned approach to wellbeing and development of the whole child will be
informed by a school scope and sequence that combines keys elements of social,
emotional, psychological and physical wellbeing. The scope and sequence will draw on the
key concepts of the SEARCH framework,  the dimensions of the Family-Schools
Partnership Framework and a more inclusive wellbeing program that incorporates all
wellbeing domains and in particular, physical wellbeing.

Coaching and mentoring of all staff will be essential to developing a learning culture of high
expectation that is both self-sustaining and self-improving. The school will require robust
processes that underpin professional learning, facilitate evidence-based practice and lead
to the identification of high-performing teachers. A community of knowledgeable others
within the school will create distributed instructional leadership and promote continuous
school improvement.
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Strategic Direction 1: Student growth and attainment

Purpose

A school-wide approach to assessment and data use
creates a culture of high expectations and shared
responsibility for ensuring all students are challenged and
all adjustments lead to improved learning. Reliable, valid
assessment information when analysed provides data on
student learning and progress which informs decision-
making and sets the direction for future teaching and
school improvement.

Improvement measures

Target year: 2022

NAPLAN NUMERACY

 • An uplift of 6.8% from the baseline for students
achieving in the top two bands.

 • Increased proportion of Aboriginal students
represented in the top three bands.

NAPLAN READING

 • An uplift of 6.4% from the baseline for students
achieving in the top two bands.

 • Increased proportion of Aboriginal students
represented in the top three bands.

Target year: 2023

NAPLAN EXPECTED GROWTH

 • An uplift of 10.8% from the baseline for students
achieving or exceeding expected growth in
Numeracy.

 • An uplift of 9.5% from the baseline for students
achieving or exceeding expected growth in Reading.

Target year: 2024

Achievement as measured by the School Excellence
Framework (SEF)

Initiatives

Assessment and Monitoring

School-wide assessment practices will help identify and
monitor gaps in student learning and inform planning in
order to improve Reading and Numeracy outcomes for
individuals, equity groups and the whole of the school.

 • Engage PL for all teaching staff that will build
capacity to embed a range of assessment strategies
and provide differentiated instruction, thinking about
the needs of the whole class, small groups and
individual students.

 • Develop a school-wide assessment schedule that
supports data collection and analysis.

 • Implement systems and processes to ensure student
assessment information is collated and learning
progress is monitored at the individual, group and
school level and used to set future directions for
improvement.

 • Implement a consistent, school-wide system to track
student learning and progress (PLAN 2).

 • Engage the school community, including students
and parents so they understand the purpose of, and
criteria for assessment to create a shared sense of
responsibility for learning progress.

Data Informed Practice

Student learning data is analysed, interpreted and
extrapolated to inform teacher and school response to the
needs of all students in Reading, Writing and Numeracy,
and set future directions for improvement.

 • Build the capacity of teachers and school leaders to
expertly use data to reflect on teaching effectiveness
and plan for explicit differentiated learning
opportunities for individuals and groups of students
in order to close the gap and meet expected growth
targets.

 • Utilise the instructional leader role, knowledgeable
others and targeted professional learning to increase
staff understanding and skills in data literacy, data
analysis, and data use in teaching and planning.

Success criteria for this strategic direction

 • All teachers understand, develop and apply a full
range of assessment strategies to determine
teaching directions, monitor and assess student
progress and achievement, and reflect on teaching
effectiveness. (SEF - Assessment)

 • The school has systems and processes in place to
support teachers' consistent, evidence-based
judgment and moderation of assessment. (SEF -
Assessment)

 • School staff individually and collaboratively, analyse,
interpret and extrapolate student learning and
progress data to inform planning, identify student
learning goals and interventions (including
differentiated instruction), modify teaching and
evaluate the impact of programs. (SEF - Data Skills
and Use)

 • The school has identified expected growth for each
student in Reading and Numeracy and progress
towards this target is monitored, maintained, and
where possible accelerated by a planned, data-
driven response to meet the needs of all students.
(SEF - Student Performance Measures)

 • The school has high-performing staff as measured
against the Australian Professional Standards,
whose capacities are continually developed to
ensure every student, across a range of abilities,
experiences high-quality teaching. (SEF -
Professional Standards)

 • Teachers routinely review learning with students and
elicit student feedback to informs teaching; student
errors and misunderstandings are explicitly
addressed until mastered. (SEF - Effective
Classroom Practice)

Evaluation plan for this strategic direction

The school evaluation team will determine if class, stage,
and school-based assessments are valid, reliable
measures of student learning and progress, provide
purposeful data that informs teaching, and leads to quality
differentiated instruction that improves learning. The
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Strategic Direction 1: Student growth and attainment

Improvement measures

Learning: Assessment and Curriculum validated as
Excelling.

Teaching: Data Skills and Use, Professional Standards,
and Learning and Development validated as Excelling.

Leading:  School Resources validated as Excelling.

Initiatives

 • Implement processes and structures to facilitate
collaborative assessment and analysis of work
samples to ensure data is effectively used to monitor
learning and identify students who in need of
preventative strategies or intervention.

 • Develop instructional frameworks that support
teachers to understand and explicitly teach literacy
and numeracy to students at all levels of
achievement, in all subject areas.

 • Collaborate with the school community to use data to
identify strategic priorities, and develop and
implement plans for continuous improvement.

Evaluation plan for this strategic direction

following self-assessment processes and strategies will
be used to determine progress and impact.

 • Whole school Assessment Schedule & monitoring
system

 • PAT Reading, PAT Maths, and South Australian
Spelling Test

 • Student Work samples

 • NCCD

 • Observation of teaching practice and program
supervision

 • Examples of assessments strategies

 • Pre- and post-assessment data

 • NAPLAN - Year 3 and Year 5

 • Check-in Assessments

 • Data Walls

 • Online Phonological Assessment

 • PLAN 2 data

 • Best Start Assessment

 • Number Sense Assessment

 • Focus Student Plans

 • Professional Learning - Impact survey

 • Learning Support Team Meeting minutes

 • Response to Intervention (RTI) summary

 • Appreciative Inquiry outcomes

The analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Following the analysis, the extent to which the purpose
has been achieved will be determined and used to guide
future directions.

Printed on: 1 April, 2021Page 5 of 10 Aberdeen Public School (1002) -2021-2024



Strategic Direction 2: Belonging, Being and Becoming

Purpose

To develop an integrated whole-school approach to build
and optimise individual and collective wellbeing through a
climate of care and positivity. Student learning takes place
in an environment that equips individuals with the skills to
flourish in life, including opportunities to exercise choice in
the context of self-regulation, self-determination, ethical
decision making and responsibility.  Systems of support
are in place to ensure students 'at risk' are actively
connected to their learning through the implementation of
personalised, intensive interventions.

Improvement measures

Target year: 2022

System Negotiated Target - Wellbeing

 • An uplift of 5.4% from the baseline of students
reporting Expectations for Success, Advocacy, and
Sense of Belonging at School.

Target year: 2022

System Negotiated Target - Attendance

 • An uplift of 3.2% from the baseline of students
attending school >90% of the time.

Target year: 2024

Achievement as measured by the School Excellence
Framework (SEF).

Learning: Learning Culture, Wellbeing, Curriculum and
Reporting validated as Excelling.

Teaching: Effective Classroom Practice and  Professional
Standards validated as Excelling.

Leading: Educational Leadership and School Resources
validated as Excelling.

Target year: 2023

Initiatives

Universal Wellbeing

Equipping individuals with the skills and habits to optimise
their own sense of wellbeing leads to the development of
positive self-concept, empowerment and ultimately,
responsible, active citizens.

 • Develop a wellbeing scope and sequence based on
the SEARCH framework, integrating the wellbeing
domains, PDHPE syllabus and Wellbeing
Framework.

 • Develop processes for collecting and analysing
feedback from students on wellbeing to ensure class
and school programs are responsive to the needs of
individual students, groups and the school.

 • Promote a sense of belonging and advocacy by
strengthening student-led action groups (SRC, Junior
AECG) and implementing evidence-based strategies
that focus on prevention and early intervention.

 • Connect with families and form alliances with other
schools, community groups and organisations to
ensure students have opportunities to connect,
succeed, thrive and learn in culturally inclusive ways.

 • Review school-home communication methods.

 • Implement a range of strategies at the student and
parent level to increase attendance.

School-Wide Systems of Support

School learning and support systems and practices
support early identification of, and response to students
with additional learning needs.

 • Embed a system of support and instructional
leadership with clearly defined processes to access
intensive interventions for students who do not
respond to in-class support and differentiated
instruction.

 • Establish processes and structures for responding to
data on student achievement, identifying intensive,

Success criteria for this strategic direction

 • The school has implemented evidence-based
changes to whole-school practices, resulting in
measurable improvements in wellbeing and
engagement to support learning. (SEF - Wellbeing)

 • Teachers, parents and the community work
collaboratively to motivate students to deliver their
best and continually improve, support continuity of
learning at key transition points and ensure student
absences do not impact learning outcomes. (SEF -
Learning Culture)

 • Positive, respectful relationships are evident and
widespread among students and staff. Planning for
learning and wellbeing is informed by sound holistic
information about each student's wellbeing and
learning needs in consultation with parents. (SEF -
Wellbeing)

 • The school monitors and reviews its curriculum
provision to meet the changing requirements of the
students and forms learning alliances with other
schools and organisations, where useful and
practicable. (SEF - Curriculum )

 • Teachers directly and regularly engage with parents
to improve their understanding of student learning
and expected outcomes. (SEF - Reporting)

 • Student reports are personalised and provide
detailed information about student learning, growth,
and next steps for improvement. (SEF - Reporting)

 • Staff deployment and evidence-based teaching
methods and strategies optimise learning progress
for all students, across a full range of abilities and
learning improvement is monitored. (SEF - Effective
Classroom Practice)

 • Administrative systems, management practices and
processes are evaluated to ensure service delivery is
responsive to school community feedback and
makes changes when required. (SEF - , Educational
Leadership, Practices and Processes).

Evaluation plan for this strategic direction
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Strategic Direction 2: Belonging, Being and Becoming

Improvement measures

Exceeding NSW state school averages for measures of
the following aspects in the Tell them From Me surveys:

 • Parents - Parents are Informed, Parent Participation
at School, Parents Support Learning at Home

Initiatives

targeted interventions, and building the capacity of
teachers and support staff to meet the diverse, and
often complex needs of all students.

 • Develop sustainable practices and processes for
engaging parents and carers in their child's
education, including reviews of learning, parent
workshops and ensuring student reports are easy to
understand, informative, and provide direction for
future learning.

 • Establish structures and processes to ensure
preventive measures (problem-solving forums using
data walls) and intensive intervention (case
management meetings) are valued and prioritised by
the school community.

 • Use school-wide data in consultation with the school
community to align school resources to meet school
priorities and support improved outcomes for
students across a full range of abilities.

Evaluation plan for this strategic direction

The school leadership team, in consultation with the
school community, will evaluate qualitative and
quantitative data to determine if a planned, integrated
approach to holistic wellbeing has contributed to inclusive
learning environments and an ethos of Positive Education,
where all students feel valued, supported, and
empowered to play an active role in their own learning
and wellbeing, now and into the future.

 • Attendance data

 • Attendance Plans for individual students

 • Tell Them From Me Surveys

 • PBL data

 • Wellbeing surveys

 • Student participation rates (school activities and
action groups)

 • Pre-and Post-Intervention data

 • PLAN 2 progress monitoring data

 • Evaluation of Impact of Intervention Programs

 • Learning and Support Team minutes

 • Individual Education Plans / PLPs / Focus Student
Plans

 • Teaching and Learning programs - evidence of
student voice strategies e.g. inquiry/project-based
learning

 • Community Feedback surveys

 • Parent participation rates (learning support and
student reporting processes)

 • School Improvement Plan and Annual School Report

 • Self-assessment against the Wellbeing for
Excellence Framework Version 2

The analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.
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Strategic Direction 2: Belonging, Being and Becoming

Evaluation plan for this strategic direction

Following the analysis, the extent to which the purpose
has been achieved will be determined and used to guide
future directions.
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Strategic Direction 3: Teaching and Leading with Clarity

Purpose

To identify and develop the capacity of teachers, school
leaders, and aspirant leaders to achieve a self-sustaining
and self-improving community that supports the highest
levels of learning. Continuous school improvement
requires a culture of high expectations and reflective
practice at all levels to ensure optimal learning
environments, high teacher quality and effective
administrative and management practices and processes
support our core business.

Improvement measures

Target year: 2024

Exceeding NSW state school averages for measures of
the following aspects in the Tell Them From Me surveys:

 • Student: Effective Teaching Practice

 • Parent: Parents are Informed, Inclusion at School

 • Teacher - Leadership, Collaboration, Learning
Culture

Target year: 2024

Achievement Against the School Excellence
Framework

 • Sustaining and Growing in K-3, 3-5 and 5-7 value-
add

Target year: 2022

People Matters Survey

An upward trend in keys aspects of the People Matter
Employee Survey:

 • High Performance, Efficiency and Effectiveness,
Capability, Collaboration, Continuous Improvement,
Innovation

 • Performance and Development

 • Workplace support

Initiatives

Professional Learning Communities

Individuals in learning communities take responsibility for
improving professional practice and engage in
collaborative inquiry that engenders a culture of
constructive debate, new shared knowledge and practice,
and decision-making that makes a difference.

 • Develop effective PDP processes to identify
individual and collective areas for professional
development using a range of self-assessment tools.

 • Establish school structures and processes to ensure
collaborative inquiry leads to evaluation of current
practices and adoption of evidence-based strategies
from High Performance documents, e.g. What Works
Best?

 • Data talks and Learning walks foster a shared sense
of responsibility within the school and across a
community of schools to improve teaching practice,
build data skills and use and increase value-add and
expected student growth.

 • Build capacity of staff to design and implement
cross-curricula literacy and numeracy connections.

 • Access professional learning online and face-to-face,
utilising DoE resources and support staff, expertise
within the school and across the community of
schools to upskill teachers in order to enhance
curriculum provision, teaching quality and improve
literacy and numeracy.

 • Develop and implement an Aspirant Leaders and
Development program to identify and mentor
knowledgeable others to foster distributed
instructional leadership and encourage teachers to
undertake higher levels of accreditation.

Educational Leadership

School leaders create and sustain optimal learning
environments and conditions under which quality teaching
and learning take place. They continually build the
capacity of teachers as measured against the

Success criteria for this strategic direction

 • The school's value-add trend is positive and students
are achieving or exceeding expected growth and
progress. (SEF - Student Performance Measures -
Sustaining and Growing)

 • Teachers employ effective evidence-based teaching
methods and strategies to optimise learning progress
and promote and model these to colleagues. (SEF -
Effective Classroom Practice)

 • Teachers routinely review learning with each student,
ensuring all students have a clear understanding of
how to improve and student feedback is elicited by
teachers and used to inform future teaching to
achieve mastery. (SEF - Effective Classroom
Practice)

 • The school has high-performing teachers as
measured against the Australian Professional
Standards and school leaders continually monitor the
impact of programs and approaches used by
teachers and improve practice as required.

 • The school's aspirant leadership program supports
the attainment of higher levels of accreditation. (SEF
- Professional Standards)

 • Collaborative practice ensures the ongoing
development and improvement of all teachers and
encourages sharing of expertise within and across
schools. (SEF - Learning and Development)

 • Professional learning leads to the implementation of
the most effective strategies to improve teaching and
learning. (SEF - Learning and Development)

 • Every student makes measurable learning progress
and gaps in student achievement decrease. (SEF -
Educational Leadership)

Evaluation plan for this strategic direction

The following activities and strategies will be used to
determine if strong, strategic and effective leadership has
achieved a professional learning community that is
underpinned by distributed instructional leadership, within
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Strategic Direction 3: Teaching and Leading with Clarity

Improvement measures

Target year: 2024

Australian Professional Teaching Standards

 • 100% of all permanent and temporary teachers
accredited at Proficient.

 • High-performing teachers are engaged in the
school's Aspirant Leaders and Development
Programs.

 • 100% of all staff engage in reflective practice that
informs personalised and continuous professional
learning.

Target year: 2024

Achievement as measured against the High Impact
Professional Learning (HIPL) Tool:

Professional learning within the school is validated as
Excelling in all 5 elements of high-impact professional
learning as measured against the HIPL Self-Assessment
Tool. The 5 elements are:

1. Professional learning is driven by identified student
needs.

2. School leadership teams enable professional
learning.

3. Collaborative and applied professional learning
strengthens teaching practice.

4. Professional learning is continuous and coherent.

5. Teachers and school leaders are responsible for the
impact of professional learning on student progress
and achievement.

Initiatives

Professional Standards, and find the best ways to
facilitate learning and improve practice.

 • Build collective capacity through professional
learning that focuses on learning and sharing the
most impactful teaching strategies.

 • Establish a collaborative inquiry approach to
evaluate the effectiveness of current practice and
solve problems in teaching, learning and school
management.

 • Implement the High Impact Professional Learning
(HIPL) model to ensure professional learning is
evaluated.

 • Establish an aspirant leadership development
program that identifies high-performing teachers,
promotes higher levels of accreditation, and builds
capacity within the school and system.

 • Establish processes to collect feedback on school
performance from key stakeholders.

Evaluation plan for this strategic direction

and across schools, to ensure a self-sustaining and self-
improving system that will support the highest levels of
learning and teaching.

 • People Matter Employee survey

 • Tell Them From Me Student / Parent / Teacher
Surveys

 • Australian Professional Standards Reflection Tool

 • Leadership Reflection Tool

 • NAPLAN data analysis - Value-add

 • Quality Teaching Rounds, Data Talks, Data Walls

 • Performance and Development Plans (PDP)

 • SCOUT Data

 • Meeting minutes - LST, Stage, PL, School Alliance
Teams

 • Professional Learning schedules

 • Agreements with community groups & organisations

 • Program supervision and lesson observation

 • Professional Learning register

 • School Roles and Responsibilities List

 • Internal and external student data sources

The analysis will be embedded within the initiatives
through progress and implementation monitoring.
Annually the school will review progress towards the
improvement measures.

Following the analysis, the extent to which the purpose
has been achieved will be determined and used to guide
future directions.
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