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School background 2018–2020

School vision statement School context School planning process

As a school community we value:

 • inclusiveness;

 • life–long learning;

 • catering for the needs of all;

 • clear learning outcomes;

 • staff professional learning;

 • independent student learning;

 • school traditions;

 • innovation;

 • linking our classrooms to the wider community;

 • integrity; and

 • ongoing evaluation of our practices.

St Marys Senior High School is an academically
comprehensive high school, which enrols students in Years
11 and 12 in preparation for the Higher School Certificate
(HSC). In addition to the full range of facilities found in
government high schools, St Marys has specialised
facilities in the areas of hospitality, business services, the
performing arts and computer technology.

 

St Marys Senior High School has adopted a charter of
increasing the range of educational options available to
Stage 6 students in western Sydney, as well as enhancing
their educational outcomes. This is achieved through the
offering of a broad range of senior curricula, supported by
an ethos of adult learning, which is linked to an extensive
student support program.

 

Student–teacher relationships are based upon mutual
respect and courtesy and serve to establish a positive and
safe learning environment. Our student population is
diverse in terms of cultural background, educational
experience and future aspirations. The common thread
fostered by the school, for students and staff alike, is a
positive commitment to learning.

 

The St Marys Senior High School community is one based
upon respect and responsibility. In its daily operations, the
concepts of respect and responsibility are modelled both in
classrooms and in the greater school community.

St Marys Senior High School operates on a continuous
improvement cycle within its management and planning
operations. Within this cycle the school community are
involved in reviews and evaluations throughout the year,
covering many aspects of the school. Within this process
the school reviewed the educational practices embedded
within the 2015–2017 strategic plans and established new
directions for the 2018–2020 plans.

 

Input was received from staff, students, parents and the
School Council through meetings, seminars, surveys and
email contact. The data was then collated and reviewed by
the strategic planning team and executive staff into like
groupings. These were then presented to the community
and further refined. The school executive team were then
aligned to the leadership and management of key strategic
areas within the school.

 

All staff, through training seminars and faculty days, have
worked on the development of school milestones specific to
their program areas. The School Council, in conjunction
with the senior executive then realign the school financial
procedures to align with the new management plan
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence – Learning

STRATEGIC
DIRECTION 2

Excellence –Leading

STRATEGIC
DIRECTION 3

Excellence – Teaching

Purpose:

In educating each student we will create positive
partnerships, which focus on differentiated learning,
informed by assessment, that ensure growth for each
young person as a whole.

Purpose:

In ensuring a growth mindset of continuous improvement
we will embed programs and processes that enhance the
leadership capacity of all community members and
promote positive educational partnerships.

Purpose:

In developing instructional leaders across the curriculum
we will ensure collaboration that focuses on evidence
based pedagogy and assessment that promote the delivery
of high quality educational outcomes.
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Strategic Direction 1: Excellence – Learning

Purpose

In educating each student we will create
positive partnerships, which focus on
differentiated learning, informed by
assessment, that ensure growth for each
young person as a whole.

Improvement Measures

 All students qualify for the NSW Higher
School Certificate aligned with NESA
requirements.

All students can demonstrate 21st century
capabilities.

Educational partnerships will increase by
50% by 2020 as compared to 2017.

90% of students show value adding
through HSC analysis.

People

Students

Students will develop skills in reflection
utilising tolls and partnerships with teachers
and other stakeholders to articulate
personal goals.

Staff

Staff will have an increased understanding
of differentiated learning and assessment
through engagement of professional
learning and confidence informing
purposeful partnerships.

Parents/Carers

Parents and carers will be connected to the
school and have input into the school
learning culture

Parents/Carers

The community will provide staff and
students with opportunities that promote
student growth.

Leaders

The leaders will be instructional and
educational in the domains of curriculum,
assessment and 21st century capabilities to
ensure growth of the community and
effective systems that enhance learning

Processes

All staff and students will be engaged in a
cycle of continuous improvement of the
curriculum with a clear focus on
differentiated learning and assessment.

All staff and students will be engaged in a
cycle of continuous improvement for
extra–curricular activities

.The school community will maintain
existing partnerships and create purposeful
new partnerships aligned to the syllabus
and extra–curricular activities.

Evaluation Plan

Progress towards improvement will be
evaluated through post school tracking,
targeted student reviews, formal evaluation
of school programs, student exit surveys,
leavers surveys, student performance data
sets and school review processes.

Practices and Products

Practices

Develop system to evaluate teaching and
learning programs against NESA
requirements and exemplars.

Develop system to align extra–curricular
programs to 21st capabilities to monitor
student growth.

Teachers will develop meaningful
relationships with educational providers,
businesses and other schools to enhance
syllabus delivery and extra–curricular
programs.

Products

Accessibility to teaching, learning and
assessment programs for all students.

Stage 6 and formal teaching programs that
clearly differentiate learning accomodations
targeting growth.

Extra–curricular activities will have clearly
designed program with clearly defined
outcomes.

The development of tools that promote
reflective practice and evaluation by
members of the community.

New purposeful education partnerships
with schools, tertiary institutions and
business are developed and linked to
syllabus and extra–curricular activities.
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Strategic Direction 2: Excellence –Leading

Purpose

In ensuring a growth mindset of continuous
improvement we will embed programs and
processes that enhance the leadership
capacity of all community members and
promote positive educational partnerships.

Improvement Measures

All staff apply the knowledge and skills
garnered from evidenced based strategies
to improve practice.

Staff taking on leadership roles will
increase by 50% by 2020 as compared to
2017.

Community engagement in communication
and evaluation tools will increase by 50%
from 2017 to 2020.

People

Students

Students will develop a shared sense of
responsibility for engagement, learning,
development and educational success.

Staff

Staff will be confident instructional leaders
with the capacity to form effective
partnerships for continuous improvement.

Parents/Carers

Parents/Carers will be confident to provide
feedback and have a voice in school
programs and initiatives.

Community Partners

Community partners will participate in
positive educational partnerships aligned to
the school’s vision.

Leaders

School leaders will be educational and
instructional and foster a culture of high
expectations and life–long learning.

Processes

Leadership development that fosters staff
preparedness, collaboration and collective
responsibility for strategic school
improvement.

Communication practices that provide
opportunities for feedback and reflection in
order to facilitate ongoing improvement.

Research and utilise evidence based
strategies to inform practice to facilitate
ongoing school improvement.

Evaluation Plan

Progress toward improvement measures
will be evaluated through parent and
community satisfaction surveys (e.g.
TTFM), student feedback, evaluation of
professional learning and leadership
programs, student performance data and
teacher reflection.

Practices and Products

Practices

Mentoring programs that enhance the
instructional leadership capacity of staff.

Establishing open networks of
communication for parent, student and
community feedback.

Development of a system that provides a
structure for ongoing evaluation that
promotes continuous improvement.

Products

Staff will lead whole school teams and
programs.

The development of effective evaluation
tools that facilitate ongoing evaluation and
continuous improvement.

The development of an effective
communication platform that informs and
engages students, staff and the community.
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Strategic Direction 3: Excellence – Teaching

Purpose

In developing instructional leaders across
the curriculum we will ensure collaboration
that focuses on evidence based pedagogy
and assessment that promote the delivery
of high quality educational outcomes.

Improvement Measures

All staff will be trained and effectively utilise
data.

All staff will actively engage in cross faculty
teams.

People

Students

Students will engage in feedback
processes to inform teaching, learning and
assessment practices.

Staff

Staff will increase their expertise in relation
to assessment, evidence based pedagogy
and utilisation of data.

Leaders

As instructional leaders they will model and
facilitate evidence based practices and
skills in the use of data in the areas of
teaching, learning and assessment. They
will foster high expectations that promote
the delivery of high quality educational
outcomes.

Processes

Qualitative and quantitative data subsets
used to evaluate and refine teaching,
learning and assessment programs.

All staff will engage in collaborative
professional learning in the development of
instructional leaders.

Evaluation Plan

Progress toward improvement measures
will be evaluated through a range of
measures including: faculty tracking of the
development and refinement of integrated
teaching and assessment programs; review
of student performance data sets to identify
ongoing improvement measures; and
ongoing review of data sets regarding
teacher accreditation and professional
learning.

Practices and Products

Practices

Provide professional learning opportunities
with a focus on evidence–based
continuous improvement.

Provide systems and professional learning
opportunities that enable staff to confidently
undertake data analysis.

Develop systems and professional learning
that facilitate the sharing of knowledge
across faculties and whole school
community.

Products

Cross faculty teams established and
aligned with the school plan.

The development of school based experts
that develop and lead professional
learning.

The creation of a suite of tools that are
used to review and evaluate teaching and
learning practices.

Assessment programs are fully integrated
in teaching programs in all courses –
assessment /for/as/of learning.

Staff who are confident users of data and
educational research.
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