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School background 2018–2020

School vision statement School context School planning process

Belmore Boys High School’s vision is to ensure that every
student is valued, celebrated and cared for. Our school is
committed to equipping learners with the skills and
resources required for future success and
wellbeing. Students are guided, challenged and inspired to
be the best version of themselves and become tomorrow's
leaders and informed citizens.

Belmore Boys High School is a family of approximately 345
students and 45 staff. Our diverse student population
represents 33 languages with 98% of students from
language backgrounds other than English.  Our school is a
boys' education specialist focusing on the academic, social
and emotional growth of our students. Our boys enjoy
positive relationships with their teachers and peers, which
allows them to be creative and confident learners who
recognise the importance of learning and wellbeing. Our
learning environment provides students with tailored
learning experiences through planned, explicit and
differentiated learning activities. Our school also offers a
wide curriculum allowing students to successfully transition
into a diverse range of future learning and employment. At
Belmore boys High School, we take pride in being an
inclusive community working closely with local partners to
ensure success for our students. Every individual, staff and
student, is celebrated as a unique member of our family.

The school has consulted with its community of students,
staff and parents to draft and refine school strategic
directions and focus areas. The plan is responsive to the
school and community needs and takes into account
community feedback to enhance the school's
communication strategy and customer service experience.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

A learning culture fostering
student academic and social

growth

STRATEGIC
DIRECTION 2

A leadership culture inspiring
teacher learning and growth

STRATEGIC
DIRECTION 3

A connected community
promoting school learning and

growth

Purpose:

Create a culture of reflective learners where students are
empowered emotionally, physically, socially and
academically to successfully transition to future learning
and employment through planned, explicit and systematic
differentiated learning activities.

Purpose:

Create a collaborative  and reflective professional learning
culture where teachers and leaders  engage in ongoing
professional dialogue resulting in collective ownership
of  learning goals and outcomes for the individual and
whole school.

Purpose:

Transform the school into a community hub that is
responsive to community needs by providing an inclusive
environment that  welcomes, involves and works in
partnership with its community.
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Strategic Direction 1: A learning culture fostering student academic and social
growth

Purpose

Create a culture of reflective learners
where students are empowered
emotionally, physically, socially and
academically to successfully transition to
future learning and employment through
planned, explicit and systematic
differentiated learning activities.

Improvement Measures

Increase the proportion of students
demonstrating active engagement and
responsibility towards their learning against
2017 benchmark

Increase the number of students
demonstrating expected growth in both
literacy and numeracy against 2017
benchmark. 

Strengthened teaching capacity across all
areas of the school, reflected in
increased use of a broader assessment
and feedback strategies for diverse
learners.

People

Students

Students recognise the importance of
learning and wellbeing and feel confident in
identifying staff to whom they can turn to for
learning and wellbeing needs.

Staff

Staff deliver a standard of education that
prepares students academically and
socially for the world beyond school. Staff
engage in the planning and implementation
of a whole school approach to student
wellbeing and engagement.

Parents/Carers

Families have an increased awareness of
the educational and wellbeing needs of
their sons and work in conjunction with the
school to provide the skills needed to make
informed citizens and leaders.

Leaders

The leadership team engages in
collaboratively developing and
implementing teaching and wellbeing
practices that support student academic
and social growth.

Processes

Student wellbeing

The school’s wellbeing approach focuses
on creating an effective and supportive
learning environment through Positive
Behaviour for Learning practices, building
student leadership capacity and
incorporating student voice into school
culture.

Quality learning practices

School delivers a differentiated curriculum
and targeted teaching and learning
programs to address the specific learning
needs of students from culturally diverse
backgrounds, including newly arrived and
refugee students. This includes a focus on
literacy and numeracy, the implementation
of a variety of assessment practices and
refining feedback practices to enhance
student learning and achievement.

Evaluation Plan

Regular reporting against the milestones
and School Excellence Framework by
faculties and executive staff as part of the
school's self assessment strategy. Analysis
of school based and external assessment
data including NAPLAN and HSC. Tell
Them From Me survey analysis of data
from students, staff and parent surveys.

Reflections and feedback on assessment
samples used for diverse learners.

Practices and Products

Practices

Student wellbeing

Students demonstrate the skills to reflect
on and positively shape their behaviour in
the context of ethical decision making
through Positive Behaviour for Learning
lessons.

Staff contribute to environments which
allow students to thrive by delivering high
quality learning experiences and
celebrating student success.

Parents and the broader community work
closely with the school to support and
enable the aspirations of every student.

Quality learning

All staff embed differentiation strategies in
their programs and teaching practice to
cater for the needs of learners at all levels.
This includes assessment practices that
address the needs of diverse learners. This
is also evident in a range of data including
an increase in the number of students
demonstrating expected growth in literacy
and numeracy.

Students are explicitly and consistently
supported across the school through
engaging learning experiences, positive
relationships, targeted wellbeing
programs, and a safe and supportive
environment.

Products

Student wellbeing
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Strategic Direction 1: A learning culture fostering student academic and social
growth

Practices and Products

A school culture that supports the
education and wellbeing needs of students
from culturally diverse backgrounds. A
culture of recognition and celebration of
positive student achievement is embedded
into everyday practice. Students
demonstrate positive social and
interpersonal skills allowing them to act as
ambassadors for the school in the wider
community

Quality learning practices

A culture of inclusive teaching exists which
recognises and caters for the academic,
cultural and linguistic needs of all students
through tailored learning activities, a variety
of assessment practices and explicit
feedback for learning.
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Strategic Direction 2: A leadership culture inspiring teacher learning and growth

Purpose

Create a collaborative  and reflective
professional learning culture where
teachers and leaders  engage in ongoing
professional dialogue resulting in collective
ownership of  learning goals and outcomes
for the individual and whole school.

Improvement Measures

Improve teaching and learning outcomes
through differentiation practices that
challenge and engage students which are
evident in all learning settings. This is
reflected in improved growth trends in
NAPLAN, HSC and in school assessment
data.

Increase teacher collaboration within
faculties and across key learning areas to
facilitate a higher level of student
engagement through rich and meaningful
tasks.

People

Students

Students – students are involved in the
planning of the learning experience and
improving teaching practice through
communication and feedback.

Staff

Teaching Staff – identify learning needs of
students in relation  to boy’s education
strategies and 21st century learning.
Staff  have a deep understanding of
the SEF, Professional Standards
Continuum,  Classroom Practice
Continuum and their content area.

Staff

Non–Teaching Staff – identify their own
learning needs to support  the school in
achieving sound educational outcomes for
students and  addressing implications of
educational reform.

Leaders

Leaders – model effective leadership
practices and refine skills  through targeted
professional learning. Build leadership
capacity in others  through guided
professional learning and leadership
opportunities.

Parents/Carers

Parents – parents engage in continuous
feedback with the school  to support the
needs of their children. Parents are
consulted in regards to  school policies
where appropriate.

Processes

Teacher learning and development:
Differentiated learning & Leadership

The school supports all staff in
working towards their goals through the
provision of a high quality
professional learning plan that is
responsive to staff goals (as outlined in
Professional Development Plans s)
student needs (driven by data analysis)
and school directions.

Staff differentiate and adjust teaching
programs and lessons to meet the specific
learning needs of students. This includes
ongoing data analysis, clear learning
intentions, success criteria, feedback
and reflection.

Teachers use a variety  of assessment
strategies to address different learning
styles, reflect upon  practice and inform
planning.

Collaborative Practices to Enhance Staff
Learning

The school implements built in structures
that  prioritises and facilitates collaborative
planning. Teachers  produce rich tasks and
project based learning activities by working
together  to research, plan, design and
reflect on effective teaching strategies  and
programs.

Teachers use collegial observation to
improve  professional knowledge and
practice.

Practices and Products

Practices

Teacher learning and development:
Differentiated learning & Leadership

The schools professional learning plan is
matched to the experiences, strengths,
current knowledge, career stage and goals
of each adult learner. It aligns with the aims
of the school’s learning and teaching
culture as framed by the standards for
teachers and principals as well as the
Leadership capabilities for executive staff.

Professional learning activities are
equitable, planned and coordinated to meet
needs of staff and maximise impact on
student outcomes.

Collaborative Practices to Enhance Staff
Learning

School–wide relationships provide
mentoring and coaching support to ensure
the ongoing development of all Staff.

The school uses embedded and explicit
systems that facilitate professional
dialogue, collaboration, classroom
observation, the modelling of effective
practice and the provision of specific and
timely feedback between staff. This drives
ongoing, school–wide improvement in
teaching practice and student results.

Products

Teacher learning and development:
Differentiated learning &  Leadership

Staff are equipped to meet the specific
needs of students from culturally and
linguistically diverse backgrounds through:
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Strategic Direction 2: A leadership culture inspiring teacher learning and growth

Processes
Evaluation Plan

Evaluation Plan

Annual review of Professional Development
Plans for all staff. Observations of practice
of teaching and executive staff.
Professional Learning reflections and
feedback. Reflections of School Excellence
Framework at faculty and executive
meetings. Analysis of Tell Them From Me
data from staff and student surveys. Staff
complete executive leadership modules
and are able to reflect on their leadership
practice.

Practices and Products

· Analysis of internal and external student
progress and achievement data to
inform practice.

· Regular review, reflection on and revision
of programs, lesson plans and scopes
and sequences, ensuring that the content is
based on the curriculum and is
differentiated for the needs of
students. Explicit and effective teaching
practices which incorporate literacy,
numeracy,  ICT and 21st learning
strategies for boys.

· Increasing teachers' proficiency in the
teaching of literacy and numeracy
and meeting the needs of students in their
subject/stage through targeted professional
learning activities with learning
progressions.

· All teachers use professional standards
and goals to identify and monitor specific
areas for development or continual
 improvement. The school
provides opportunities to enhance staff
leadership abilities and build capacity.

Collaborative Practices to Enhance Staff
Learning

Teachers work together to research, plan
and design effective teaching strategies
and programs

Teachers engage in regular classroom
observation and feedback and can
articulate how changes in their practice
impact on student outcomes.

The  school invests in  collaboration
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Strategic Direction 2: A leadership culture inspiring teacher learning and growth

Practices and Products

ensuring it is  prioritised and sufficient time
is given to developing skills and mindsets.
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Strategic Direction 3: A connected community promoting school learning and
growth

Purpose

Transform the school into a community hub
that is responsive to community needs by
providing an inclusive environment that
 welcomes, involves and works in
partnership with its community.

Improvement Measures

Increase the percentage of enrolments
from local primary schools by establishing a
meaningful and relevant transition program
to inform and support students' successful
transition through collaboration with primary
schools.

The school is identified as a responsive
community hub where community
satisfaction is measured, analysed and
reflected upon to drive further
improvement. This is evident through an
increase in attendance and engagement
with school and community events.

Improve school communication and
promotion process through alignment of all
promotional media and a published school
promotion package.

People

Students

Students act as ambassadors for
community events by demonstrating
student leadership skills reflective of
our core values and school vision.

Staff

Staff act as advocates for public education
through their commitment and  service to
the school. Staff seek to build positive
partnerships with parents, service providers
and community organisations to support
student learning and wellbeing.

Parents/Carers

Families are included in the school culture
as partners in the learning journey of
children. They contribute to school planning
through consultation and feedback. Parents
understand and promote school vision in
the wider community.

Leaders

Leaders embed a culture of high
expectations which seeks to celebrate
achievements, raise awareness and cater
for the range of equity issues in the school.
They ensure that the school is responsive
to community needs by building and
utilising effective partnerships with
organisations and service providers.

Processes

Transition:

The school engages in meaningful
collaborations with primary schools to build
partnerships,  support continuity of learning
for all students at transition points, build
teacher capacity and enhance alignment
between stage 3 and stage 4 content.

School communication and promotion

School develops a promotion and publicity
package that promotes positive school
experiences, achievements and successes
with the community in a range of media.

P and C learning and development

School provides opportunities for
community partners to contribute to
students learning and growth through
structured opportunities for community
feedback and learning.

Evaluation Plan

Analysis of Tell Them From Me survey for
parents. Engagement of parents in
community initiatives. Feedback through
attendance at P & C meetings. Social
Media analytics.

Practices and Products

Practices

Transition:

Effective communications and collaboration
 with local primary schools that allow for
support and feedback. Shared learning
opportunities occur through joint rich tasks
supporting the learning outcomes for
students in primary and high school.  

School communication and promotion

A shared understanding and school wide
commitment to school promotion and
celebration  are evident through school and
community based initiatives aimed at
recognition of school achievements.

P and C learning and development

Positive feedback from parents and
community partners evident by attendance
in P & C meetings as well as engagement
in school events.

Products

Transition

A comprehensive and rich transition
program is implemented to strengthen
partnerships with primary schools through
long term projects meeting outcomes for
both primary and high school students.

School communication and promotion

A culture of inclusion and celebration is
created where students, parents and
community partners are effective
contributors to school success.

A positive school image is fostered and
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Strategic Direction 3: A connected community promoting school learning and
growth

Practices and Products

developed through whole school
involvement and collaboration in
community events.

P and C learning and development

A culturally inclusive learning program that
supports families in becoming more
involved and effective contributors to their
children's learning through increased
opportunities for engagement. Families in
cultural transition are engaged in programs
with STARTTS to provide learning for a
smoother transition into their new home.
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