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School background 2018–2020

School vision statement School context School planning process

NSW School of Languages is the leader in the teaching
and learning of languages through distance education. The
school provides a broad range of language choices for
students across NSW.

Our teachers are highly skilled and acknowledged experts
in the delivery of quality language programs. We
consistently meet the individual needs of students using the
most effective and innovative learning technologies.

The school works in partnership with students, parents and
home schools to enable all students to achieve their best.

NSW School of Languages is the only school of its type in
NSW. It is the state’s largest provider of languages
education via flexible learning programs and serves
students from the Hunter and Central Coast to Bulli and
west to the schools of the Blue Mountains.

Students from government and non–government schools
enrol in Years 9 to 12 as single course students if the
language they wish to study is not provided in their home
school and if their enrolment complies with Distance
Education Revised Enrolment Procedures 2017.

In addition, the school delivers English as a Second
Language (ESL) to Stage 6 students in regional and rural
NSW whose schools are unable to offer a separate ESL
course.

NSW School of Languages is an active member of a
network of distance education schools in New South Wales
and government language schools around Australia.

The school will be located in West Street, Petersham from
2018.

All staff have participated in the formulation of the school
plan. Some parent and students were also consulted as
part of the process

The three strategic directions were designed by whole
school discussion and with consideration of the School
Excellence Framework and the Australian Professional
Standards for Teachers.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

School–wide capability

Purpose:

To develop teacher expertise and ensure innovative
pedagogy is applied to all aspects of teaching and learning
within the school.

To evaluate and improve teaching and learning programs
across the school to address individual student needs and
develop courses and collaborative practices which lead to
improved student learning.

Purpose:

To ensure teachers routinely use evidence of learning,
including a range of quality assessments to inform their
teaching, adapting their practice and meeting the learning
needs of students.

To collaboratively develop effective, future–focussed,
evidence–based teaching strategies which optimise
student language learning and literacy skills.

Purpose:

The school leadership team models instructional leadership
that supports a culture of high expectations, resulting in
sustained and measurable whole school improvement.

To ensure the school’s policies, systems and processes
underpin school improvement and the professional
effectiveness of all school community members.
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Strategic Direction 1: Excellence in Learning

Purpose

To develop teacher expertise and ensure
innovative pedagogy is applied to all
aspects of teaching and learning within the
school.

To evaluate and improve teaching and
learning programs across the school to
address individual student needs and
develop courses and collaborative
practices which lead to improved student
learning.

Improvement Measures

Increased proportion of students
demonstrating active engagement with their
learning and participation in learning
activities.

Improvement in retention rates in all
courses.

Enhanced skills in RAP data analysis to
guide the improvement of teaching and
learning of Stage 6.

Completion of newly designed courses for
the new language syllabuses through a
new Learning Management System

Completion of review, adjustment and
relocation of all other courses to the
Learning Management System

People

Staff

Teachers develop an understanding of new
syllabus concepts when designing new
courses through targeted Professional
Learning and formal and informal
discussion.

Staff

Teachers adopt a mindset focussed on the
sharing of expertise and shared
responsibility for the development and
management of courses.

Staff

Teachers develop an improved
understanding of research–based best
practice online pedagogy for the
development of updated courses.

Students

Students adopt successful learning
behaviours, aided by good learning design.

Processes

Best Practice Programs

Implement whole school collaborative
processes to support the development of
research–based, best practice blended
learning programs.

Course Design and Development

Review and improve teaching and learning
programs to support the design of blended
learning courses across the school which
address individual learning needs, ensuring
that all students are challenged and able to
reach their full learning potential and their
capacity to engage in a global context.

Evaluation Plan

Ongoing evaluation of courses with
feedback from students and teachers.

Practices and Products

Practices

Systematic revision of course programs,
through professional discourse and
collaboration is embedded in school
practices.

Teachers collaborate in the design,
planning and writing of syllabus–based
courses.

Programs are adjusted to address
individual student needs with a focus on
challenging and supporting students,
leading to improved learning.

Intercultural language learning practices
are embedded in all the learning programs.

Every teacher is equipped with the digital
skills required to engage and support
students in interactive and collaborative
learning.

Products

All teaching and learning programs
demonstrate evidence of collaborative
practice and peer–teaching.

Lesson plans demonstrate the adoption of
explicit teaching and active learning
practices that encourage the development
of problem solving skills, analysis and
reflection.

The production of flexible learning plans
and programs that differentiate instruction
and individualise teaching and learning.

Courses that reflect research on best online
teaching to support the implementation of
NESA syllabuses.
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Strategic Direction 1: Excellence in Learning

Practices and Products

Quality teaching and learning materials that
develop intercultural understanding and
practice.
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Strategic Direction 2: Quality Teaching

Purpose

To ensure teachers routinely use evidence
of learning, including a range of quality
assessments to inform their teaching,
adapting their practice and meeting the
learning needs of students.

To collaboratively develop effective,
future–focussed, evidence–based teaching
strategies which optimise student language
learning and literacy skills.

Improvement Measures

Increased proportion of digitally literate
expert teachers whose aim is to acquire
contemporary knowledge and develop
innovative strategies to drive improvement
in student learning, measured by lesson
observation and integration of ICT into
lessons.

Embedded explicit systems that facilitate
teacher effectiveness through professional
dialogue, collaborative teaching practice
and curriculum design and modelling of
effective feedback, across the school.

Increased number of lesson observations
through Quality Teaching Rounds and
analysis of observation data to encourage
continuous improvement of pedagogy to
support students.

People

Staff

Teachers are skilled in evaluating student
learning over time and take an active role in
adapting learning programs to maximise
the learning.

Students

Students build skills to self–assess, utilising
learning growth maps and other reflective
tools, with a focus on the development of
their capabilities and language
competency.

Staff

Teachers develop professionally and learn
new skills and practices, e.g. digital literacy,
collaborative teaching and formative
assessment practices.

Leaders

Leaders ensure that school processes
embed support for continual evaluation and
improvement of teaching practices.

Processes

Collaborative practices

Implement professional learning that
includes Quality Teaching Rounds to
support a culture of lesson observations,
sharing of expertise and continuous
improvement in teacher practice.

Assessment and Feedback

Design assessment strategies and tools to
support effective feedback through the
principles of effective assessment.

Evaluation Plan

Collection of data on student, attendance
rates and retention rates.

Survey teachers to assess use of ICT.

Survey teachers on learnings from Quality
Teaching Rounds.

Collaect and analyse data from QTR
coding of lessons.

Practices and Products

Practices

Every faculty engages in inter–faculty
collaboration through Quality Teaching
Rounds, using the QT elements, to foster a
culture of self–reflection and refinement of
their teaching practice.

Phone lessons are goal–focused,
engaging, connected and provide
opportunities for practice, development and
growth of language knowledge base.

There is shared school responsibility to
develop the expertise required to provide
quality and effective feedback in all aspects
of teaching and learning.

All teachers use the results of formative
assessment to modify their practices.

Student assessment and data analysis are
used systematically to assist learning.

Products

Embedded systems of Quality Teaching
Rounds adopted as part of a culture of
teacher learning that encourages modelling
and implementation of innovative strategies
that engage and deepen language and
literacy skills.

Higher percentage of students completing
courses.

Improved retention rates in all courses.

Ongoing and sustained improvement in
HSC results.

Higher student attendance in phone
lessons and lesson days.
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Strategic Direction 2: Quality Teaching

Practices and Products

Improved student engagement.

Systems are in place to demonstrate
evidence of review and evaluation based
on sound feedback practices.  
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Strategic Direction 3: School–wide capability

Purpose

The school leadership team models
instructional leadership that supports a
culture of high expectations, resulting in
sustained and measurable whole school
improvement.

To ensure the school’s policies, systems
and processes underpin school
improvement and the professional
effectiveness of all school community
members.

Improvement Measures

Improved whole school approach to service
delivery and stakeholder experience
through ongoing targeted evaluation and
feedback from staff, parents and home
school supervisors.

Increased uptake of Professional Learning
opportunities to develop leadership
capacity and the implementation of
collaborative management strategies as
measured through teacher survey data.

Increased number of Highly Accomplished
and Lead teachers.

People

Leaders

The Senior leadership team inspires people
to align themselves with the school’s vision,
and models and supports all staff across
the school.

Leaders

Head Teachers and SAM support and
facilitate the achievement of staff members'
personal learning goals.

Staff

Teachers and SASS contribute to the
development of efficient processes and
systems within the school.

Processes

Instructional Leadership

Implement professional learning for leaders
and aspiring leaders, in order to develop a
sustained culture of leadership throughout
the school which focuses on the modelling
of best practice and the setting of clear
goals in line with the school vision and
strategic directions.

Quality Service Delivery

Stakeholders evaluate and adjust policies,
systems and processes, based on
research, data and evaluation, ensuring
that they are transparent, efficient and
deliver benefits to the school community.

Evaluation Plan

Ongoing evaluation of school processes
and procedures.

Collection and evaluation of data on staff
professional learning.

Practices and Products

Practices

School leaders are committed to active
mentoring of teachers and model
leadership to their teams.

The school has a shared vision which
draws on the collective intellects and
values of staff.

All staff are supported by targeted and
strategic professional learning.

All staff are committed to engaging in
school–based and external research.

Shared school–wide responsibility for
quality service delivery is evident through
purposeful and supportive collaborative
practice.

Products

Enhanced leadership capacity reflected in
greater collaboration, cohesiveness,
teamwork and self–reflection.

Ongoing succession planning and
implementation.

Increased understanding of and
involvement in the development of
transparent whole school processes and
practices.

Whole school systems and procedures are
mindful and supportive of the high level
expectations placed on the school
community. 
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