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School background 2018–2020

School vision statement School context School planning process

At Alstonville High School our vision is to nurture a love of
learning. This vision will be achieved by focusing on high
expectations for personal success, quality relationships,
quality learning experiences and a commitment to ongoing
improvement. Improvements in student achievement will
continue to be our central goal.

Over the next three years our strategic focus will be shaped
by our quest to answer the following guiding question:

 • How can we ensure that our students achieve at least
one year's worth of learning growth from one year's
worth of teaching?

Alstonville High School has been committed to the concept
of continued improvement for as long as the school has
been established. Most recently this commitment has been
expressed via our leadership of the implementation of
significant state reform elements including the application
of flexible resource allocations, the introduction of National
Curriculum and our partnership with Southern Cross
University developing and implement quality professional
learning experiences for staff and trainee teachers.

We have used technology such as SENTRAL to improve
our ability to communicate with families and students as
well as being able to collect and use data more effectively
to improve practice. Our school enrolment has been in
decline for the last three years but enrolments for 2018
suggest that this trend might reverse going forward.

Our school has participated in external validation and will
use the evidence and experience gained to inform our
strategic planning for the future.

We have implemented a successful accelerated learning
program for students in years 7 to 12 at the same time as
we have strengthened our focus on effective differentiation
and support for all students. This focus on being an even
more student centred school will be more important for the
school in the period 2018 to 2020.

 • Interviews, surveys (Tell Them From Me), forums and
discussions were conducted with members of the
school community including staff, students, parents,
careers and community members.

 • Data was collated from the analysis of NAPLAN, HSC
results, enrolments, attendance records, student
reports, meeting minutes, assessments and
conversations amongst staff. Parent and student
interviews and meetings occurred. School
Development days and anecdotal conversations also
informed planning.

 • Specifically the school drew upon information derived
from our involvement in the External Validation
process.

 • The school also referred to three key documents to
aid the development of the plan. They were the
School Excellence Framework, the Professional
Development Framework and Great Teachers,
Inspired Learning.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

How will our focus on developing strong relationships,
quality assessment and effective feedback contribute to
improved student and staff learning outcomes?

 • The school is organised so that all students have
regular opportunities to meet with an identified staff
member who can provide advice, support and
assistance to help students fulfil their potential

 • The school uses systematic and reliable assessment
information to evaluate student learning over time and
implements changes in teaching that lead to
measurable change

 • Feedback from students on their learning derived from
assessments informs further teaching

Purpose:

How will our focus on literacy, numeracy, engaging
curriculum and consistent classroom practice contribute to
improved student learning?

 • All teachers understand and explicitly teach literacy
and numeracy to students at all levels of achievement,
in all subject areas, with success that can be
measured by improved student progress and
achievement data

 • All classrooms and other learning environments are
managed within a consistent, school wide approach.
Well planned teaching is taking place, so that all
students can engage in productive learning, with
minimal disruption. Teachers model and share a
flexible repertoire of strategies for classroom
management and promotion of student engagement
and responsibility for learning

 • Teaching and learning programs are dynamic,
showing evidence of revisions based on feedback,
assessment and continuous tracking of student
progress

Purpose:

How can we work together to ensure we sustain a school
wide culture of high expectations, engagement and
commitment to continuous improvement?

 • The leadership team maintains a focus on distributed
instructional leadership to sustain a culture of
effective, evidence–based teaching and ongoing
improvement so that every student makes measurable
learning progress

 • The leadership team establishes a professional
learning community which is focused on continuous
improvement of teaching and learning

 • The school is recognised as excellent and responsive
by its community because it uses best practice to
embed a culture of high expectations, and effectively
caters for the range of equity issues.
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Strategic Direction 1: Excellence in Learning

Purpose

How will our focus on developing strong
relationships, quality assessment and
effective feedback contribute to improved
student and staff learning outcomes?

 • The school is organised so that all
students have regular opportunities to
meet with an identified staff member
who can provide advice, support and
assistance to help students fulfil their
potential

 • The school uses systematic and reliable
assessment information to evaluate
student learning over time and
implements changes in teaching that
lead to measurable change

 • Feedback from students on their
learning derived from assessments
informs further teaching

Improvement Measures

Improvement in relevant TTFM survey
questions – student goal setting, student
perceptions of feedback and student
engagement (feeling challenged)

High Levels of satisfaction with Steps to
Success program

ACE data point to all students showing
improvement against descriptors of positive
mindset and engagement

People

Students

Build our students' sense of engagement
and pride in learning. Develop a growth
mindset based on the ability to effectively
self reflect on learning.

Staff

Staff have a sound understanding of
student assessment and data concepts and
use this to inform planning, identify
interventions and modify teaching practice

Students

Every student can identify a staff member
they can confidently turn for advice and
assistance at school. They are able to use
feedback on learning in ways that positively
contribute to improved learning outcomes.

Staff

Staff can confidently support students
to engage with productive self evaluation of
learning and set aspirational learning goals

Parents/Carers

Parents are provided with clear information
on what and how well their children are
learning and able to support their child's
progress.

Leaders

The school leadership team maintains a
focus on productive collaboration and
ongoing improvement so that every student
makes measurable learning progress.

Processes

Develop and sustain programs and
processes improving student independent
learning skills by providing relevant
professional learning for teachers and
resources for students and families.

Provide regular whole school and cohort
specific professional learning for staff to
build skills and knowledge in using student
performance data to inform teaching.
Establish and support ongoing
implementation of ACE project.

Provide regular whole professional learning
focussing on how to provide effective
feedback. Develop processes to evaluate
student perceptions of the quality of
feedback they receive.

Evaluation Plan

Tell Them From Me Survey

Teacher and student feedback

Program and Assessment schedule review

Practices and Products

Practices

All teachers meet regularly with small
groups of teachers and work effectively as
learning coaches

All teachers make greater use of formative
assessment and information derived from
assessment processes informs program
delivery and teaching practice.

Teachers are able to demonstrate they
draw upon a variety of ways of providing
quality feedback to students

Students are able to more effectively
evaluate individual learning growth and set
realistic and practical goals for growth.
Increasing numbers of students are able to
demonstrate a growth mindset.

Products

The development, implementation and
ongoing support of Steps to Success and
ACE programs
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Strategic Direction 2: Excellence in Teaching

Purpose

How will our focus on literacy, numeracy,
engaging curriculum and consistent
classroom practice contribute to improved
student learning?

 • All teachers understand and explicitly
teach literacy and numeracy to students
at all levels of achievement, in all
subject areas, with success that can be
measured by improved student
progress and achievement data

 • All classrooms and other learning
environments are managed within a
consistent, school wide approach. Well
planned teaching is taking place, so that
all students can engage in productive
learning, with minimal disruption.
Teachers model and share a flexible
repertoire of strategies for classroom
management and promotion of student
engagement and responsibility for
learning

 • Teaching and learning programs are
dynamic, showing evidence of revisions
based on feedback, assessment and
continuous tracking of student progress

Improvement Measures

Improved value adding performance in
Literacy and Numeracy. Internal and
external data demonstrate improvement in
extended writing.

Long term data indicates consistent growth
in percentages of students achieving in top
bands of NAPLAN and HSC

Clear evidence (across a range of evidence
types) of increased consistency in
classroom practice in areas of learning
expectations, success criteria and
formative assessment.

People

Students

Students are engaged with practical and
effective learning activities that lead to
improved literacy and numeracy learning
outcomes. Students express confidence in
their ability to maintain ongoing growth in
literacy and numeracy.

Staff

All staff are confident of their ability to build
the literacy and numeracy learning
outcomes of students through the
implementation of school wide literacy and
numeracy strategies.

Students

Students engage with and benefit from the
implementation of consistent teaching and
learning practices

Staff

Staff are able to collaboratively contribute
to school wide approaches that ensure
evidence based teaching methods optimise
learning outcomes for all students.

Parents/Carers

Families are confident we are delivering
quality teaching practices and can identify
the characteristics of excellent teaching.

Leaders

The leadership team ensures that evidence
based strategies and innovative thinking
contribute to ongoing improvement in
student learning.

Processes

All staff engage with regular school wide
and cohort specific professional learning
and collaborative planning focussing on
developing skills and knowledge of
effective literacy and numeracy strategies

Support staff, students and families as we
introduce new curriculum units. Focus
specifically on identifying opportunities for
enhancing effectiveness of inquiry based
learning.

Work collaboratively on an ongoing basis
with staff, students and families to identify
opportunities where increased consistency
of classroom practice would lead to
improved student learning outcomes.

Evaluation Plan

Tell Them from Me Survey

Ongoing feedback from students and staff

Evaluation of school performance data

Collection of video evidence

Practices and Products

Practices

Consistent implementation of, and
engagement with, school–wide literacy and
numeracy strategies. Staff report increase
levels of confidence in effective teaching

Increasing use of evidence to inform
teaching and learning by students and staff.

Consistent implementation of school wide
pedagogical focus areas (ie use of learning
intentions, success criteria, inquiry based
learning)

Products

Development of evidence based,
sustainable and targeted school wide
literacy and numeracy programs

New curriculum units developed with
improved focus on inquiry based learning
strategies
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Strategic Direction 3: Excellence in Leading

Purpose

How can we work together to ensure we
sustain a school wide culture of high
expectations, engagement and
commitment to continuous improvement?

 • The leadership team maintains a focus
on distributed instructional leadership to
sustain a culture of effective,
evidence–based teaching and ongoing
improvement so that every student
makes measurable learning progress

 • The leadership team establishes a
professional learning community which
is focused on continuous improvement
of teaching and learning

 • The school is recognised as excellent
and responsive by its community
because it uses best practice to embed
a culture of high expectations, and
effectively caters for the range of equity
issues.

Improvement Measures

Reporting practices demonstrate improved
use of data and formative assessment to
guide student learning

Reporting on student performance
indicates increased levels of student
engagement

All staff move into ongoing professional
accreditation procedures with increased
number of staff accredited as being highly
accomplished.

Parent and community engagement
improves

People

Staff

Teachers, students and leadership
team regularly use evidence, standards
and School Excellence Framework
(SEF) to inform effective teaching practice,
professional learning and strategies to build
strong partnerships.

Staff

Staff understand what they need to do to
help address the school's strategic
directions and meet the school's
improvement measures

Students

Students demonstrate increasing levels of
engagement and can productively
partcipate in the creation and
implementation of growth focussed learning
plans.

Parents/Carers

Parents, careers and the wider community
believes that the school effectively solicits
and addresses feedback on school
performance.

Processes

A regular professional learning program
provided for all staff linked to teaching
standards, SEF and aimed at building
expertise in use of evidence and data,
achieving school growth targets, and
facilitating increased numbers of staff to
achieve HAT status.

Use strategic milestones to drive better use
of evidence, establish clear expectations of
success criteria and engagement with
feedback provided by key partners
(students, staff, parents and community).

Develop strategies to support increased
involvement of the school leadership team
in classroom collaboration (instructional
leadership)

Evaluation Plan

MIlestone plans

Annual reporting

Annual evaluation against SEF descriptors
shows ongoing growth

Practices and Products

Practices

Staff using school provided systems to
more easily track student performance
growth and modify learning programs
appropriately (eg Insights and ACE)

Feedback on student learning growth is
done with increased student involvement
and ownership.

Students and staff able to more effectively
determine growth goals and develop
producitve strategies that result on
improved impact.

The school is increasingly more effective in
gathering and responding to feedback from
key partners in ways that lead to improved
outcomes.

Products

Growth measured by school self
assessment against SEF.

Clear evidence of improved student
learning outcomes linked to school
improvement measures.
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