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School background 2018–2020

School vision statement School context School planning process

Our vision is to equip our students with the academic and
work ready skills to enter our 21st century society. We will
do this through authentic academic challenge, provided by
skilled and committed staff and student development
programs built on student needs. This will be provided in a
learning environment that is valued and reflective of the
21st century world of work.

Our school services the communities of Raby and St
Andrews. The smaller adjoining communities of Bow
Bowing and Varroville also add to our total student
population. Our school also has four support classes for
students with a diagnosed hearing disorder. These
students come from a much wider drawing area. Together
they combine to form a student body of around 750
individuals.

Our school is situated inside the drawing of four private
schools and within a small travel distance of three
academically selective state schools, as well as a
performing arts selective schools. Together they provide a
range of choice for parents of year 6 students.

Upon entering our high school students on average have
literacy and numeracy results below state averages, though
many individual performances are well above these
averages.

NSW state schools are partially funded based on their
designated Family Occupation Education Index(FOEI). The
average FOEI is 100 and our school is currently 123. A
higher score indicates greater socio–economic needs
which are addressed via intervention and support
programs. We continue to have around 40 students who
identify as being from an Indigenous background.
Collectively they achieve results in excess of state literacy
and numeracy results.

The school commenced its planning process by reviewing
the strengths and areas of further development from the
2012–2014 plan. An extensive data analysis was also
performed on past HSC, ROSA, Literacy, Numeracy and
ESSA data by staff. This occurred in open staff meetings,
after school evaluation teams and school development
days. Our school executive team and aspiring leaders
undertook further training in the planning process as well
as an in–depth analysis of the data, projects and programs
that may address our needs.

Concurrently the school employed the Tell Them From Me
diagnostic survey to gather anonymous information from
parents, students and teachers about the effectiveness of
our school to date plus demographic information that helps
identify our current clientele. All staff were given the data
for evaluation and this was triangulated against school
determined information.

The Parents and Citizen body were also consulted and
their input was included.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Culture of Learning

STRATEGIC
DIRECTION 2

Building strong leaders

STRATEGIC
DIRECTION 3

A Learning Community

Purpose:

Our goal is to ensure students are being challenged to
push the boundaries of their achievement in Literacy,
Numeracy and overall academic outcomes as well their
personal level of physical wellbeing. We will do this using
non–traditional curriculum practices that better prepare out
students for the world after school.

Purpose:

Our teaching staff will continue to develop their practices to
ensure professional currency and curriculum relevance. We
will achieve this through peer leadership programs and
distributing school leadership practices. Concurrently we
will implement increase opportunity for students voice in
school operation as well as leadership growth programs
across all years of schooling.

Purpose:

We will work to ensure ours is a community school where
students can grow to be valuable members of society.
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Strategic Direction 1: Culture of Learning

Purpose

Our goal is to ensure students are being
challenged to push the boundaries of their
achievement in Literacy, Numeracy and
overall academic outcomes as well their
personal level of physical wellbeing. We will
do this using non–traditional curriculum
practices that better prepare out students
for the world after school.

Improvement Measures

Our Literacy and Numeracy programs now
reflect the Progressions rather then then
Continuums. Student reports in Literacy
and Numeracy will reflect progressions.
Faculties have mapped learning content to
relevant progressions. 

All students in stage 4 have their baseline
mathematical and Literacy abilities
measured. They will participate in weekly
Literacy and Numeracy skill building
lessons and have their growth measured
and monitored. 

All students will experience Numeracy
growth in excess on 1 year.

All year 7 students will participate in a
computer based learning program that
features PBL and STEM practices.

All year 7 will have a BYOD device as part
of normal teaching and learning. Teaching
and Learning programs will change to
incorporate BYOD use.

Year 7 students will indicate an
appreciation of learning using in our
STEM/PBL program.

Parent surveys indicate a sense of value
for the curriculum direction in which their

People

Staff

A Head Teacher Literacy, LAST and LAST
support staff will be employed along side
out existing LAST to implement a stage 4 /
5 Literacy and Numercay growth program.

Design a Literacy and Numeracy
personalised learning program where
school written skill and Numeracy levels
are measured and then then extended over
time.

Form a Learning Spaces team to plan for
space upgrades,

Students

Students will participate in a revised
Literacy program that uses 50% of class
time for building writing skills, developing
their life long learning and writing skills.

Students will participate in an adaptive
Numeracy program that assesses their skill
level and builds mastery of cross KLA
numeracy skills.

Students will be provided with the
opportunity to provide comment and
feedback on the effectiveness of the
program.

Build capacity in areas of collaboration,
communication, creativity and critical
thinking through future focused learning.
Students will develop a growth mindset
toward making improvements with regards
to their skills in literacy and numeracy.
Students used self assessment utilising
writing rubrics and literacy and numeracy
progressions

Processes

Employ HT Teaching and Learning  and 
Support staff.

Literacy staff transferring our Literacy
program towards the Literacy Progressions
and work with the COS to ensuring
continuity

Cross KLA involvement in matching content
to progressions.

Conduct in analysis on internal and
external basic skills data for stage 4 and
develop a base line of academic abilities in
Literacy and Numeracy for students in
years 7–9.

Redesign Literacy and Numeracy reporting
to reflect progressions. Report student
growth to parents.

Form a Stage 4 curriculum team to develop
curriculum strategies to prepare today's
students for tomorrow's world. Values and
skills to include Citizenship, Creativity,
Communication and knowledge of our
place in the world

Implement a year 7 BYOD program across
core subjects  and CAPA plus TAS.

Implement a Future Focused Curriculum in
Stage 4 focussing on Digital Citizenship
and STEM using cross curriculum
initiatives.

Learning Spaces team meet to plan and
budget work.

Introduce Minecraft for Education around
the BYOD program

Evaluation Plan

Practices and Products

Practices

We will change our existing assessing and
reporting programs to reflect the Literacy
and Numeracy Progressions OR Students
in year 9 will commence with two hours per
week of higher order writing skills. 

Students in stage 4 will commence two
hours per week on Numeracy skill building.

Teaching and Learning programs
differentiate for students Literacy and
Numeracy needs  

All year 7 students will be piloting STEM
and PBL programs and initiatives.

Introduce a BYOD school program into
each new year 7 over the the next 3 years.

A measurable improvement in the number
of students achieving minimum and
higher standards in literacy and Numeracy
in NAPLAN and school internal data

Increased understanding and use of the
Literacy Progressions including K – 6 data.

Implement a Digital Citizenship program
into year 7.

Products

Our Literacy and Numeracy Programs will
reflect the Progressions instead of the
Continuums Student writing samples will
demonstrate higher order response and
significant value added results in excess on
1 year minimum.

Students in stage 4 will demonstrate
Numeracy growth in excess of 1 year. 
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Strategic Direction 1: Culture of Learning

Improvement Measures

students are participating in.

People

Parents/Carers

Information evenings will be organised for
year 7 parents outlining our new curriculum
practices. Process will be available to
gather community feedback.

Processes

A clear understanding of growth across
progressions is acquired by staff and
students.

"Pre" and "post" testing of data shows
growth. 

Survey students on the experience and the
effectiveness of learning in year 7.

Practices and Products

A COS program operates building upon
K–6 student learning data.

Year 7 teachers are embedding future
focused curriculum practices in year 7.

Teaching is informed by student data.

Students exhibitions will showcase student
use of technology.

Learning spaces will be updated.
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Strategic Direction 2: Building strong leaders

Purpose

Our teaching staff will continue to develop
their practices to ensure professional
currency and curriculum relevance. We will
achieve this through peer leadership
programs and distributing school
leadership practices. Concurrently we will
implement increase opportunity for
students voice in school operation as well
as leadership growth programs across all
years of schooling.

Improvement Measures

Student morning punctuality improves
significantly

Students and staff report that the mentored
success program has a positive effect on
improved educational and social outcomes.
A similar response should be evident with
our extra curricular activities. School
culture  survey data to show  improvement.

Teachers are consistently using school
pedagogical practices to improve student
outcomes.

Teachers report greater engagement and
understanding for students learning.

School walk through data to reflect staff
take up of practices relating to explicit
teaching and high expectations.

People

Staff

Have the opportunity to lead or participate
in the implementation of  Explicit Teaching,
high expectations, quality feedback
strategies.

Build student skills to support and engage
them in extra curricula activities.

Parents/Carers

Parents and or Carers are made aware of
the changes relating to teaching and
learning as well as extra curricular
opportunities via the various methods of
communication within the school
community as well as increased
opportunities to participate and attend
information sessions and evenings.

Leaders

Leaders will ensure that there is
opportunities and support for aspiring
leaders to engage and develop skills
around the CESE "What works best"
document to then lead whole staff through
Professional Development sessions.

Will ensure there is a culture of expectation
that staff are developed and utilise
practises from targeted Professional
Development in their classroom rooms to
improve academic performance for all
students.

Students

Participate in personal growth programs.
Feedback experience with changes to
further improve programs.

Processes

Targeted programs to be implemented and
operate to assist students to develop a
greater sense of self worth in educational
activities as well as social and emotional
programs. 

An increased  commitment from staff and
community members to improve
educational and social outcomes .

Implement a structured Professional
Development program to staff relating to
the CESE "What works best" document. A
particular focus on High Expectations and
Explicit Teaching will be delivered to staff to
support implementation across the whole
school community. This will improve
teacher skills and student academic
performance. 

Community members will be informed
through various community events on the
Professional Development staff are
involved in to increase understanding and
value practices in place for their child's
learning. 

Design and communicate changes to daily
structures and organisation which improve
morning attendance. Administrative and
well being teams to implement a structured
monitoring program which is reviewed
termly. 

Evaluation Plan

All teachers report increasing use or "What
Works Best .." practices.

Students report increased understanding
and report they are being challenged.

Evaluation of implemented changes to daily

Practices and Products

Practices

Develop and implement a personal growth
program for year 7, 11 and 12.Increase
student extracurricular activities. Improve
school practices to engender opportunities
for student growth.

Implement a G&T program including better
student identification.

The use of innovative teaching practices  is
evident in all classrooms based around
"What Works Best .." research/review.

Products

Students morning attendance will
demonstrate a significant increase with an
emphasis on learning in morning periods.

A mentoring for success program is
implemented with an internally measurable
improvement on an increased value being
placed on learning and educational
outcomes improve.

Research based strategies are
implemented in a structured Professional
Development program targeting explicit
teaching and higher expectations.

Teacher skill and development around
explicit teaching is increased as well as
student academic performance across all
year groups.
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Strategic Direction 2: Building strong leaders

Processes

structures and morning procedures to
refine practices to meet the needs of
students, staff and community members

Increased community participation at
school events such as community connect
forums, formal assemblies and parent
teacher nights.
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Strategic Direction 3: A Learning Community

Purpose

We will work to ensure ours is a
community school where students can
grow to be valuable members of society.

Improvement Measures

An alternative curriculum is operating for at
risk students.

The number of incident report notifications
begins a downward trend.

The number of student positive
recognitions begin an upward trend.

Our PBL set reflects an improvement
based on past SET measures.

Increased community participation and
engagement reflected in TTFM survey
data, parent evenings and reward
opportunities.

TTFM data and internal analytical data
reflects a greater sense of school
commitment to school life, self confidence
and preparedness for future years.

A whole school assessment process is
developed ready for implementation in
2019.

More meaningful reporting to parents with
the inclusion of student voice.

Parents and students report increase
satisfaction with new reporting and
assessment practices.

People

Staff

Change assessment practices to a whole
school model.Improve report writing to
better inform parents and ensure
compliance with DoE policy.

Implement research based effect practices
into teaching practices

Students

Participate in new school reporting process.
Give feedback on the effectiveness of new
school programs, participate in celebrations
of success.

Parents/Carers

Attend school run functions to be better
prepared in assisting and supporting their
children as well as school progress and
planning.

Parents/Carers

Parents report that they have an increased
understanding of school based assessment
practice and are able to easily interpret
report data.

Leaders

Leaders will ensure that there is
compliance with or measured against DoE
policy relating to school assessment and
reporting practices as well as the
development of suitable system, driven by
a team of community members, to improve
school assessment and reporting practices.

Processes

An alternative curriculum program is
operating for at risk students. A revised
process of managing student behaviour is
operating.

A yearly program of parent information
sessions is published and running.

A greater opportunity for parent voice is
operating.

A learning continuum and learning
progressions are established between
feeder primary schools and us. Community
of Schools program is operating to deliver
extended curriculum to feeder Primary
school students.

Improve school assessment programs to
include a single school assessment record
to inform teaching. Improve whole school
assessment practices. .

Make student reports more meaningful.
Including teacher comments, content,
formation and student input.

Review current assessment practices in
line with revised school assessment
policies and in response to NESA
assessment requirements in Stage 6, to
develop a unified approach to using
assessment data to inform teaching
practice.

Evaluation Plan

The use of TTFM data will be used to
monitor whole school impact of new
initiatives.

Student and parent feedback will gather
through various groups and programs
operating in the school.

Practices and Products

Practices

Employ a leader to develop and operate an
alternative learning program for
disengaged students.

Train staff in alternative ways in managing
positive and negative student behaviours.

Increase community participation in school
decision making.

Improved assessment and reporting policy
that is consistently implemented and
complies with state requirements. Program
of work across the school that reflect
as,of,for learning.  

More meaningful semester reports are
developed. Whole school assessment
practices to inform student growth across
all learning continuums, is developed.

Products

Publish a yearly community information
program and encourage community
attendance.

A measurable increase in student
engagement , ownership of behaviour and
a decrease in negative incidents on
centralised recording systems.

A whole school assessment practice is
developed to better inform teaching.

Teachers have greater understanding of
"as" "of" and "for" assessment.

Increased participation in the celebration of
student success.

Parents and students report satisfaction
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Strategic Direction 3: A Learning Community

Processes

Effective practice and dialogue between
staff and primary schools will reflect in
positive transition.

Practices and Products

with changes to assessment and reporting
practices.

Staff have increased knowledge and skills
in writing assessment tasks and analysing
assessment data to 'know your students
and how they learn'.
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