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School background 2018–2020

School vision statement School context School planning process

Mount View High School is dedicated to developing an
innovative, flexible learning culture that is courageous and
aspirational, with opportunities for all to thrive.

Mount View High School is a comprehensive
co–educational high school in Cessnock West. It has a
steady enrolment of approximately 940 – 1000 students
from a diverse socio–economic background. Approximately
13% of students identify as Indigenous.

It is committed to quality teaching and learning, and
programs which support students’ socio–emotional
learning. As a PESA (Positive Education Schools
Association) member school, Mount View High School is
embracing the “Five Ways to Wellbeing” framework.

There is a strong culture of seeking improvement and
commitment to raising aspirations and improving life
experiences for the young people in its care.

The school enjoys strong community support and is a
well–resourced facility in an attractive bushland setting.
Community partnerships exist with the Cessnock Chamber
of Commerce, the Korreil Wonnai AECG, the Beacon
Foundation and the University of Newcastle.

Key programs in the 2015 – 2017 strategic plan included
the development of a revised house system, Aboriginal
education, and a range of organisational and operational
focus areas such as LMBR implementation, increased
understanding of the School Excellence Framework. The
success of these programs has been such that they are
now embedded into 'business as usual' at Mount View High
School. As such, they do not appear explicitly in the next
three year plan.

Evaluation of the 2015 – 2017 strategic plan indicated a
strong need to further continue and consolidate the three
strategic directions. Each strategic direction has been
refined for this purpose.

The school has used a wide range of strategies and data to
evaluate the 2015 – 2017  school plan and consultation
practices to determine the school’s future strategic
directions.

This has included:

 • Analysis of student learning outcomes data, eg. HSC,
NAPLAN, Literacy continuum, transition data

 • Student surveys results on attitude to schooling,
belonging and socio–emotional learning, eg. Tell
Them From Me

 • Student feedback on school processes and structures
that support learning through Vox Pop

 • Qualitative data gained through community and
business partnerships

 • Parental surveys at parent teacher night, in addition to
P&C consultation

 • Consultation with Korreil Wonnai AECG

 • Thorough self–evaluation of the School Excellence
Framework throughout Term 3, 2017 with all staff

It was evident that the school needed to continue and
consolidate its three strategic directions from the 2015
–2017 school strategic plan, for the next three year
planning cycle.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Positive wellbeing

STRATEGIC
DIRECTION 2

Personalised and responsive
student learning

STRATEGIC
DIRECTION 3

Organisational effectiveness
and quality professional practice

Purpose:

Positive resilient learners in a supportive school community
will be substantively engaged in learning. By 'feeling good'
students are able to 'do good'. 

Purpose:

Teacher professional learning underpins the creation of a
culture which is personalised and responsive to student
learning needs.

Purpose:

To develop resources that are strategically used to achieve
improved student outcomes and allow high quality service
delivery. To develop administrative systems, structures and
processes that support collaborative quality learning and
the professional effectiveness for all members of our school
community.
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Strategic Direction 1: Positive wellbeing

Purpose

Positive resilient learners in a supportive
school community will be substantively
engaged in learning. By 'feeling good'
students are able to 'do good'. 

Improvement Measures

Increase the proportion of students
demonstrating an understanding and
application of the "Five Ways to Wellbeing" 
as a framework for personal wellbeing as
measured by pre and post data collection.

Increased proportion of students reporting
a sense of belonging, expectations for
success and engagement in learning, as
evidenced in Tell Them From Me results.

Increased demonstrated impact of
professional learning and school wide
systems to support students being
engaged in their learning, as evidenced in
analysis of key data sets.

People

Students

Students will develop an awareness of their
own wellbeing, their strengths, and ways in
which they can apply the principles of the
"Five Ways to Wellbeing" in their own lives.
They will also increase their sense of
belonging to the school, access wellbeing
supports generally, and feel confident in
exercising their student voice.

Staff

Staff will embrace the principles of positive
wellbeing and guide students to do
similarly.

Leaders

School Executive and Positive Education
team leaders will actively engage in
professional learning, guide and encourage
and provide opportunities for the school
community to embrace the principles of
positive education.  

Parents/Carers

Develop an understanding of the principles
of positive wellbeing and demonstrate
support for their child's wellbeing and
engagement in school.

Community Partners

Community partnerships will further
strengthen the introduction of the "Five
Ways to Wellbeing" framework across the
Cessnock LGA. Opportunities to strengthen
student leadership and wellbeing structures
and supports will be provided.

Processes

1.1 Positive Education – Five Ways to
Wellbeing

Consolidate and embrace school
implementation of the "Five Ways to
Wellbeing" framework and positive
education principles as a way in which
students can connect, succeed and thrive.

 1.2 Student Voice / Leadership

Research, consolidate and further develop
student leadership and  student voice
initiatives.

 1.3 Wellbeing Support

Implement, document and review internal
and external programs targeting student
social and emotional wellbeing., including,
but not limited to:

 • Boys' maintenance groups

 • Girls' group

 • Greenthumb Growers

 • Bike program

 • Woodturners Group

 • SLPO presentations

 • BATYR

 • Reach

1.4 Increasing Seniors' "Belonging"

Draw on research and student data to
identify and support ways in which senior
students' sense of belonging can be
improved and retention to HSC, increased.

Evaluation Plan

Practices and Products

Practices

Students and staff are self–reflective of
their own wellbeing and are embedding
positive education principles into practice. 

Student leadership is actively involved in
school decision–making processes.

Wellbeing programs are routinely reviewed
to cater for student needs and are informed
by data analysis.

Senior students are consulted about their
sense of belonging to school and have a
voice in determining ways in which this can
be enhanced. 

Products

As a result of our work, the adoption of
positive wellbeing principles is visually
evident in the school.

Student–led initiatives are actioned as
evidence of enhanced student leadership
capacity. 

Student wellbeing programs are
data–informed, planned and reviewed. 

Improved senior students' belonging &
retention to HSC  is evident and supported
in various ways. 

Reduced occurrence of aggressive student
behaviour.
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Strategic Direction 1: Positive wellbeing

Processes

Progress towards improvement measures
will be evaluated through:

 • TTFM

 • student and staff wellbeing &
implementation surveys

 • student behaviour and learning data
analysis

 • student attitudinal data/surveys

 • attendance rates

 • retention rates

 • classroom observations
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Strategic Direction 2: Personalised and responsive student learning

Purpose

Teacher professional learning underpins
the creation of a culture which is
personalised and responsive to student
learning needs.

Improvement Measures

There is an increase in the percentage of
Aboriginal and non–Aboriginal students in
the top 2 bands in NAPLAN

Sustain and improve the percentage of
students meeting expected growth from
Year 7 – Year 9.

All teaching programs include adjustments
and accommodations with links to
enrichment opportunities.

Sustain and improve HSC results in terms
of the number of subjects with positive
school vs state variation, and individual
student results.

Increased student and parent satisfaction
with HSC support strategies.

Staff report high levels of satisfaction with
professional development, including links to
PDPs & strategic directions and are
supported through classroom observation.

100% of staff are engaged in the
observation process and feedback to
peers.

People

Students

Students will be actively reviewing their
learning, looking beyond the immediate
context of school and challenging their
aspirations.

Staff

Staff will be developing deeper
understandings of the unique contexts of
their students and class groups, and their
professional practice responds in ways
which acknowledges and celebrates
individual differences. Staff will implement
specific targeted practices.

Leaders

Leaders will be actively keeping abreast of
DoE requirements, teaching and learning
approaches and evidence–based research
which supports personalised and
differentiated student learning and lead
specific targeted practices within their
faculties.

Parents/Carers

Parents/carers will be supported &
encouraged to be more actively involved in
their students' education and to work in
tandem with school staff to raise
aspirations and achievement.

Community Partners

Community partners will be providing
additional opportunities for curriculum
differentiation and real–world learning.

Processes

2.1 Literacy & Numeracy Strategy

Implement a whole–school literacy and
numeracy strategy that reflects the
Premier's Priorities and HSC minimum
standards, including:

 • literacy and numeracy withdrawal
groups

 • focus on reading strategies

 • learning intentions and success criteria

 • adoption of the Literacy & Numeracy
Progressions

2.2 Curriculum Differentiation &
Enrichment

Consolidate knowledge and embed
practice of differentiation to ensure
compliance with disability standards and
academic enrichment.

 2.3 Diverse SES Needs

Students are exposed to a range of
enriched learning experiences which
promote:

 • non–local contexts

 • vocational opportunities

Practices and Products

Practices

Staff analyse student literacy &
numeracy data to inform classroom
practice..

Staff are actively differentiating curriculum
and providing a more personalised learning
approach.

Provide subsidised support for additional
opportunities to enrich student learning and
experiences.

Students and parents are supported during
Stage 6 completion.

Staff are actively involved in lesson
observation, feedback and professional
development.

Products

Student growth in relation to literacy and
numeracy results in meeting HSC minimum
standards

Teaching and learning programs reviewed
and evaluated in consultation with LaST's
and HT's.

Financial control practices allow equity of
access to enhanced student learning
opportunities.

Parents have consistent and regular
feedback on their child's progress and a
more in–depth understanding of the HSC.
Students are better supported to be
successful in their HSC.  

Greater staff satisfaction with in school
professional development and engagement
in the observation process.
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Strategic Direction 2: Personalised and responsive student learning

Processes

 • enrichment opportunities beyond the
classroom that support syllabus
outcomes

2.4 Strengthening the HSC

Implement a multi–layered HSC support
strategy to enhance student
progress, wellbeing and parent
communication during Stage 6. This will
include:

 • subsidy for HSC–related excursions

 • employment of a senior tutor

 • parental workshops

 • increasing focus on formative
assessment

 • senior student wellbeing and study
enhancement workshops

2.5 Professional Development and
Classroom Observation

A structured and sequential approach to
professional learning needs, including
classroom observation, is implemented.

Evaluation Plan

Progress towards improvement measures
will be evaluated through: 

 • analysis of NAPLAN data

 • teaching and learning classroom
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Strategic Direction 2: Personalised and responsive student learning

Processes

supervision

 • evaluation of consistent use of school
processes and procedures

 • evaluation of student participation in
enrichment opportunities

 • Analysis of faculty professional meeting
minutes

 • External and internal survey data

 • PLP data

 • LST tracking

 • Differentation of programs

 • Analysis of class programs

 • HSC data analysis
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Strategic Direction 3: Organisational effectiveness and quality professional
practice

Purpose

To develop resources that are strategically
used to achieve improved student
outcomes and allow high quality service
delivery. To develop administrative
systems, structures and processes that
support collaborative quality learning and
the professional effectiveness for all
members of our school community.

Improvement Measures

Planned learning space projects are
completed and in operation.

There is an increased number of teachers
who access and implement technology to
support teaching and learning.

Leadership team and observations confirm
that specific targeted practices are
embedded in classrooms.

Increased parental engagement and
satisfaction with communication between
school and home.

People

Students

Students will build capacity to operate and
learn in a digital and contemporary learning
environment. 

Staff

Staff will operate with increased efficiency
and consistency in the administrative
requirements of their profession.

Leaders

The school executive's ability to focus on
instructional leadership will be enhanced
through greater administrative support.

Parents/Carers

Parent/carers will have increased
knowledge, understanding and connection
with their child's learning progress and
learning needs through greater
technological access.

Processes

3.1 Contemporary Learning Spaces

Contemporary learning spaces are
developed and constructed to meet a broad
range of student learning interests and
needs and facilitate new ways of teaching
and learning. This includes:

 • TAS staffroom

 • Gym refurbishment

 • Futures Centre development

 • Collaborative learning spaces
development

3.2 Business and Personnel
Management

Changes in administrative structures
supports the professional effectiveness of
the school executive through the
employment of:

 • TSO 

 • Principal Support Officer

 • Faculty Support Officer

3.3 Technology for T&L Systems

Technology is effectively used to enhance
learning and service delivery. The
Technology Committee will identify and
coordinate provision of additional hardware
to support ICT integration into teaching and
learning.

3.4 Community Engagement &
Communications Strategy

Opportunities to be explored for increased
community engagement and involvement. 

Practices and Products

Practices

Use of contemporary learning spaces
allows for increased engagement in student
learning and enables project based and
flexible learning experiences for students.

Executive administrative practices and
systems are supported enabling a greater
focus on professional practice and
instructional leadership

Classroom observation indicates that
student learning is supported through the
increased use of technology.

Develop and implement a documented
communications strategy

Products

Executive are focused on Instructional
leadership and professional practice.

Continue to maintain and enhance
technology hardware and infrastructure to
support student equity and access.

Parents and community partners have
increased opportunities to engage with the
school via online platforms and school
related activities.
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Strategic Direction 3: Organisational effectiveness and quality professional
practice

Processes

Develop a documented digital and print
communications strategy and evaluate
current communication practices for further
refinement where necessary. 

 •

 •

Evaluation Plan

Progress towards improvement measures
will be evaluated through an increase in
parental satisfaction as measured by:

 • engagement with facebook, 

 • website and parent portal access,

 • increased number of refurbished
learning spaces. 

 • frequency of technology bookings and
its reflection within teaching programs.

 • Staff survey results 

 • Additional SASS bookings
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