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School background 2018–2020

School vision statement School context School planning process

RTHS will promote a culture of high expectations
working closely with our school community through:

Building a supportive and innovative environment where
young people are prepared to lead rewarding and
productive lives in a complex and dynamic world.

Enhancing a strong foundation of literacy and numeracy
that strengthens student confidence in their ability to adapt
and be valuable citizens.

Adopting a culture of communication and cooperation
where every student, every teacher and every leader
strives to improve each year working in close collaboration
with our school families.

Our students developing a strong sense of belonging and
the social and emotional skills to adapt to work, higher
education and the challenges of life after school.

The core values of the school community are Respect,
Responsibility and Commitment. The school has a Positive
Behaviour for Learning (PBL) program operating. As a
comprehensive, co–educational secondary school of
approximately 1050 students, the school services diverse
and geographically widespread communities. With our
partner primary schools we form a very strong and
innovative Local Management Group with a strong K–12
focus.

Approximately 18% of our students are Aboriginal, and
Aboriginal cultural and educational programs are a strong
priority. The school receives significant socio–economic
equity funding that is directed towards providing students
the opportunity to reach their highest possible outcomes in
all aspects of their education – academic, vocational,
personal, sporting, cultural and civic. Focus on reading,
writing, targeted sport, targeted CAPA and Careers and
Transition are significant programs in the school.
Professional learning for staff is a major focus based
around classroom observations, future focused learning
skills and enhancing literacy and numeracy. An innovative
Learning Support Team runs a number of highly regarded
student wellbeing programs in the school, such as
Plan–It–Youth, Peer support, and Peer mediation. Senior
students are catered for with mentoring and a fully staffed
senior study area.

The school planning process was a comprehensive
process throughout 2017. It was centred around a strategic
planning team comprising school senior executive,
teaching staff, SAS staff, parents, Aboriginal community
members and students. The team met on a regular basis
and coordinated and collated feedback from staff, parents,
students, the local business community, and partner
primary schools. This took the form of surveys, focus
groups and open forums. Data was gathered and analysed
on NAPLAN, HSC results, enrolment, attendance, and
wellbeing data. Students and parents also completed the
“Tell Them From Me” survey. Parents and staff completed
a 360 Service survey and staff a “2015–2017 Strategic
Plan" survey to provide added data. As information was
gathered and steps in the process reached the team
continually went back to staff, parents and students for
ratification and continued feedback. Consultation, also,
took place with the Maitland AECG.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching and Learning

STRATEGIC
DIRECTION 2

Wellbeing

STRATEGIC
DIRECTION 3

Community Partnerships and
Leadership

Purpose:

To improve student learning outcomes by knowing our
students and how they learn. Embedding evidence–based
quality teaching, learning and assessment practices.

Purpose:

To foster a culture of respect, responsibility and
commitment. Promoting a supportive environment that
creates a sense of belonging and resilience across the
whole school community.

Purpose:

To develop and maintain shared leadership and
decision–making that enhances positive community
involvement.
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Strategic Direction 1: Quality Teaching and Learning

Purpose

To improve student learning outcomes by
knowing our students and how they learn.
Embedding evidence–based quality
teaching, learning and assessment
practices.

Improvement Measures

Increase the percentage of Year 9 students
(including Aboriginal) in the top 2 bands of
NAPLAN:

 • reading increase from 7% to 12%

 • Aboriginal reading increase to 5%

 • numeracy increase from 6% to 12%

 • Aboriginal numeracy increase to 5%

 • Writing increase from 3% to 10%

 • Aboriginal writing increase from 4% to
10%

Increase the of Year 7 – 9 scaled growth
score in NAPLAN:

 • .Writing increase to above state DoE
(2017 30.5/42.3)

 • Numeracy increase to above state DoE
(2017 48.8/50.7)

 • Aboriginal numeracy increase to above
state DoE (2017 43.5/51.2)

Decrease the percentage of Year 9
students below NMS in NAPLAN:

 • Reading less than 10%

 • Writing less than 25%

The schools value added trend is positive
from Year 9–12.

Internal literacy and numeracy testing

People

Students

Develop skills to self–assess using writing
rubrics and literacy and numeracy
progressions.

Have an excellent knowledge of TEEC
practices.

Utilise CANVAS as the main learning
platform.

Staff

Have the skills to embed literacy and
numeracy initiatives into teaching practice.

Develop a knowledge of the literacy and
numeracy progressions and how to utilise
them in teaching.

Build the skills to use data as a driver for
teaching, utilising the concepts of formative
assessment.

Understand explicit teaching principles and
embed a Modelled, Guided, Independent
practice in teaching.

Undertake professional learning based
around their PDP, school priorities and the
Australian Teaching standards.

Leaders

The school executive adopt a coordinated
approach to literacy and numeracy where
there is an expectation of improvements in
literacy and numeracy standards across the
school.

The executive see their principle role as
instructional leaders using data and high

Processes

Implementation of strategies from
the effective practices guide in literacy and
numeracy.

Development of quality data analysis
processes.

Development of a quality professional
learning model aligned with school priorities
and the Australian professional standards.

Implementation of quality teaching and
assessment practices gearing students for
future focused learning.

Evaluation Plan

Documentation – programs, school
systems, work samples.

Student, staff and parent surveys and
forums.

Internal literacy and numeracy data.

Action plans developed by school teams.

Classroom observations and walkthroughs.

NAPLAN, Scout and SMART data.

Practices and Products

Practices

Literacy initiatives "Seven Steps to Writing
Success" and "Focus on Writing"
embedded in programs and lessons.

Embed the school numeracy initiative.

Embed the utilisation of literacy and
numeracy progressions.

Involvement of all staff in data analysis of
the students they teach and the
development of strategies to enhance this
data..

Review professional development
structures and develop plans closely
aligned to school and staff priorities.

Enhancing strategies for explicit teaching in
the classroom.

Enhancement of formative assessment
practices

Products

NAPLAN improvement measures attained.

Embedded continuous practice of staff
analysing data to drive informed teaching
practice.

Modelled, guided, independent teaching
practice embedded.

Ongoing formative assessment directing
teaching strategies.

Distributed instructional leadership to
sustain a culture of high expectations in
teaching practice.
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Strategic Direction 1: Quality Teaching and Learning

Improvement Measures

shows improvement between pre–test and
post–test scores.

People

expectations to guide school improvement.

Community Partners

Develop an understanding of, and value,
the literacy and numeracy strategies the
school is implementing.
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Strategic Direction 2: Wellbeing

Purpose

To foster a culture of respect, responsibility
and commitment. Promoting a supportive
environment that creates a sense of
belonging and resilience across the whole
school community.

Improvement Measures

Increased proportion of students reporting
a sense of belonging, expectations of
success and advocacy in the school
through the Tell Them From Me survey.

Increased student participation in positive
wellbeing programs.

Increase the number of students
demonstrating positive core values through
our reward system.

Staff who feel supported in their workplace.

People

Students

Build resilience and emotional intelligence.

Understand the philosophies of PBL and
adapt to the expected positive behaviours.

Staff

Understand the wellbeing framework and
processes the school is implementing to
improve student wellbeing, working
collaboratively with colleagues.

Understand the philosophy of PBL and
willing to adapt it into practice.

Take measures to build their own wellbeing
and resilience.

Leaders

Build a wellbeing framework in the school
and regularly communicate the
school's expectations.

Set up school structures to encourage a
collaborative and supportive environment.

Parents/Carers

Gain an understanding of the school's
wellbeing structures and where they can go
for assistance and support.

Work in partnership with the school in
dealing with student wellbeing issues.

Processes

Implementation of the Wellbeing
Framework.

Positive Behaviour for Learning
interventions driven by data.

Enhance student wellbeing and develop
emotional intelligence.

Support staff wellbeing.

Evaluation Plan

Tell Them From Me student data.

Sentral data – attendance and wellbeing.

Analysis of developed plans and systems.

Program checks and classroom
observations.

Feedback through surveys and forums from
staff, students, parents and partner
schools.

Practices and Products

Practices

Use of wellbeing framework
self–assessment tool to guide future

Educate staff, students and the community
in PBL and the language of PBL

Each year group has targeted
wellbeing initiatives to help students fulfil
their potential.

Identify highly at risk students and
implement strategies to support them in
their schooling.

Products

Implementation of behaviour processes
based on data and feedback.

Learning and behaviour flow charts
established.

"Who is an RTHS Student" linked to PBL.

Mind matter embedded in all KLA’s.

Tier 1 PBL universals embedded and
working towards tier 2.

A well –planned wellbeing scope and
sequence based on data is implemented
across year groups.

Staff are valued members of a collaborative
and supportive team.
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Strategic Direction 3: Community Partnerships and Leadership

Purpose

To develop and maintain shared leadership
and decision–making that enhances
positive community involvement.

Improvement Measures

A significant number of students and staff
skilled in STEM practices across the
learning community.

Value add to the current percentage of
parents and
community members participating in school
decision–making processes and school
activities.

People

Students

Build their skills around STEM.

Enhance their leadership skills and
opportunities to be involved in school
decision–making

Staff

Utilise communication channels to engage
with parents.

Offer professional learning opportunities for
parents.

Leaders

Establish and support a communication
team in the school.

Develop professional learning opportunities
for parents and students.

Establish opportunities for parents and
students to engage in school activities and
decision–making processes.

Parents/Carers

Utilise communication channels and take
up opportunities for learning and
decision–making.

Processes

Develop learning community plans and
programs around the areas of STEM and
literacy.

Implement strategies to increase
parental/community

connection with the school.

Enhance leadership and decision–making
skills for students and parents.

Evaluation Plan

Audit and action plans for learning
community strategies STEM and writing.

Surveys on improvements in
communication and reporting processes.

Analysis of parental attendance data
(parent/teacher evenings, reward
assemblies, volunteers, P&C,
decision–making teams, parent education
programs)

Review improvements from targeted
programs (number of participants,

Practices and Products

Practices

Investigate the implementation of an LMG
STEM initiative.

Increasing parent opportunities to connect
with the school.

Increase  opportunities for student and
parent leadership and decision–making in
the school.

Products

Connected literacy practices across all
stages K–12.

A collaborative LMG STEM strategy in
place.

Increased parental connection with school
activities.

Increased number of students and parents
involved in decision–making roles in the
school.
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