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School background 2018–2020

School vision statement School context School planning process

An inclusive, innovative and optimistic learning community
where excellence in teaching and learning is visible.

Our graduates will be:

 • confident, well rounded and flourishing life–long
learners;

 • informed, creative and critical thinkers;

 • reflective and resilient and take responsibility for their
own learning;

 • respectful, humane and empathetic global citizens;

 • citizens who value their community, work for the
common good and believe in their capacity to make a
sustainable difference in the world.

Prairiewood High School is a year 7 to 12 comprehensive,
co–educational and partial academically selective school of
1234 students. The school caters for a diverse student
population with 78% of students from a wide range of
non–English speaking backgrounds, 26 Aboriginal and
Torres Strait Islander students and three Special Education
classes. There are 60 academically selective students in
each year.

The school is committed to extending its students within a
culture that:

 • Values excellence in teaching and learning;

 • Offers students and staff rich and innovative
opportunities for learning and leadership and

 • Actively promotes wellbeing and positive relationships.

The school is held in very high regard by its community and
has a strong focus on literacy, student engagement, high
expectations and professional learning. In 2017 and
beyond, the school will continue on its journey in
collaboratively and critically reflecting on practice, building
community partnerships and exploring innovative teaching
and learning.

The school has undertaken a comprehensive a range of
consultative measures with community workshops, student
focus groups, staff interviews and forums to capture
wide–ranging information in regard to common educational
values, products and processes in the Prairiewood High
School context.

 • A Curriculum Review that collaboratively examined
current curriculum offerings from the perspective of
student engagement, performance and compliance.
Extensive consultation with students, staff and parents
resulted in contextually relevant curriculum.

 • A comprehensive reflection process of Key Learning
Areas to identify areas of strength and areas of
development in a collaborative, collegial process
inclusive of staff, students and parents.

 • Analysis of student academic performance data.

 • A series of workshops with parents and Community
Liaison Officers to identify shared values and school
priorities.

 • Tell Them From Me surveys of staff, students and
parents.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Wellbeing

Purpose:

To empower all learners to prosper in an environment that
continually strives for excellence, is strongly focused on
learning, the building of educational aspirations and
ongoing performance improvement.

To enthusiastically embrace  innovative and differentiated
learning practices and opportunities so that every student
reaches their potential.

To ensure that all students have learning experiences that
are individualised and build on their passions and abilities,
so that all learners are catered for and equity gaps are
negated.

Purpose:

To foster a school wide culture of high expectations and a
shared sense of responsibility for student engagement,
learning,development and success, increasing academic
engagement in deep learning experience which are
differentiated and individualised, that challenge and extend
all learning groups.

For teachers to take shared responsibility for student
improvement and contribute to a transparent learning
culture, including through the observation of each other’s
practices and explicit systems for collaboration and
feedback to sustain quality teaching practices.

To ensure all teachers are committed to identifying,
understanding and implementing the most effective explicit
teaching methods, with the highest priority given to
evidence–based teaching strategies

Purpose:

Wellbeing programs and Personalised Wellbeing Plans
(PWP) are created to support students when identified
wellbeing concerns are impacting their learning.

Positive Behaviour for Learning (PBL) is a whole school
process that promotes a positive, safe and supportive
school climate in which each student can achieve their
personal best.

Parent/Carers and the broader community are integral
partners in their children’s education to assist in guiding
holistic student growth and development. This will operate
by providing access to all available experiences, support,
cognitive and/or physical resources. 

The school places a high priority on staff wellbeing and has
processes in place to support their individual needs.    
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Strategic Direction 1: Excellence in Learning

Purpose

To empower all learners to prosper in an
environment that continually strives for
excellence, is strongly focused on learning,
the building of educational aspirations and
ongoing performance improvement.

To enthusiastically embrace  innovative
and differentiated learning practices and
opportunities so that every student reaches
their potential.

To ensure that all students have learning
experiences that are individualised and
build on their passions and abilities, so that
all learners are catered for and equity gaps
are negated.

Improvement Measures

HSC – An increase in the number of Bands
5 and 6 and a reduction in the number of
Bands 1 and 2

NAPLAN – A reduction in the percentage of
students performing below national
minimum standards from Years 7 – 9 , an
8% increase in the percentage of students
achieving greater than or equal to expected
growth in Year 9 and an increase in the top
2 NAPLAN Bands for all students, including
ATSI students

Progress/achievement of all students,
including equity groups, is comparable in
terms of impact/value added measures

People

Students

Through the provision of academic,
cultural, vocational, careers,
extra–curricular and leadership
opportunities, students are engaged, have
improved learning outcomes, learn to
communicate effectively and work
collaboratively with others

Staff

An expert learning support team supports
the learning of all students, especially those
with identified needs and equity groups
across the school

Staff know their students and how they
learn and develop a shared understanding,
vision and responsibility for improving
learning outcomes for students across the
school

Staff set high expectations and empower
students to develop skills to improve
learning outcomes

Parents/Carers

Effective partnerships with parents and
students to support student to be motivated
and engaged in their learning, deliver their
best and continually improve

Parents understand the demands of all
stages, especially for Stage 6 students and
are involved in promoting high expectations

Leaders

Support staff and students in
implementation of evidence based teaching
and learning strategies and in the effective

Processes

Students’ learning is monitored
longitudinally to ensure continued
challenge and maximised learning
outcomes. Case management of
underperforming students, including
selective students

Evaluation, reflection and collaboration on
current scope and sequences, programs
and assessment tasks to provide
differentiated learning experiences for
students according to their needs, to
challenge and extend students and
improve student learning outcomes, for all
learners, particularly G&T

Equity groups engage in learning
opportunities including programs and
experiences targeting their needs, including
EALD, students with additional learning
needs, ATSI and refugee students and
students from low socio–economic
backgrounds

Evaluation Plan

Practices and Products

Practices

Explicit literacy lessons in Stage 4and 5
with a scope and sequence 7 – 10
focussed on skill development and explicit
numeracy lessons in Year 7

Establishment of informed and skilled
expert teams including Data and Gifted and
Talented Education

Teachers explicitly and regularly use a
variety of evidence based innovative quality
teaching strategies and enhancing
technologies to differentiate and meet the
diverse needs of their students

Improved/targeted subject selection
processes to ensure students choose the
right pattern of study for Stage 6

Products

Collaborative development of quality and
differentiated teaching programs and
assessment tasks supported through
targeted professional learning and
collaboration

Assessment as, of and for learning and self
and peer assessment strategies are
implemented in programs

Improvements in NAPLAN literacy and
numeracy for all students, in particular
ATSI, ESL and other equity groups

Enhanced student engagement and
learning outcomes through partnerships
and initiatives that include academic,
cultural, career and transition opportunities

Personalised learning/wellbeing/transition/
career plans for an increasing number of
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Strategic Direction 1: Excellence in Learning

People

use of data to improve student performance

Community Partners

Engage in strong collaborations with
parents, students and community that
inform and support continuity of learning for
all students especially at key transition
points

Practices and Products

students to provide teaching and learning
strategies designed to support learners and
enable engagement with learning
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Strategic Direction 2: Excellence in Teaching

Purpose

To foster a school wide culture of high
expectations and a shared sense of
responsibility for student engagement,
learning,development and success,
increasing academic engagement in deep
learning experience which are
differentiated and individualised, that
challenge and extend all learning groups.

For teachers to take shared responsibility
for student improvement and contribute to a
transparent learning culture, including
through the observation of each other’s
practices and explicit systems for
collaboration and feedback to sustain
quality teaching practices.

To ensure all teachers are committed to
identifying, understanding and
implementing the most effective explicit
teaching methods, with the highest priority
given to evidence–based teaching
strategies

Improvement Measures

Collaboratively authored, differentiated
teaching and learning programs and
assessments implemented across the
school by 2020

Three year cycle of reflection on KLA and
non KLA areas of the school is
implemented in 2018 and completed (with
recommendations actioned) by 2020

Increasing numbers of staff building
leadership capacity and maintaining
accreditation and working towards higher
levels of accreditation

Staff use external and internally generated
data to inform evidenced based teaching

People

Students

Students are actively involved in the
development of learning activities, engage
meaningfully with feedback provided to
them and reflect on their learning in
partnership with their teachers and each
other

Staff

Through targeted professional learning for
teachers, students are supported to
achieve their best through innovative and
evidenced–based teaching practices

Staff work collaboratively within faculties
and across the school to develop their own
teaching and learning practices, work
towards school goals and improve student
learning outcomes

Parents/Carers

Parents are integral partners in school
development and governance as well as
authentic partners in their children’s own
learning

Leaders

Ensure systems, structures, policies and
protocols are in place to enable consistent,
effective and quality teaching and learning
practices across the school

Executive support the training and
professional development of staff to ensure
teaching staff, teaching practices and
succession planning meets the dynamic
needs of the school community

Community Partners

Processes

Teaching staff are actively encouraged and
supported to strengthen innovative
practices to improve student learning
outcomes through whole school
professional learning plan focussing on
evidence based teaching and learning
practices including literacy
(TELL/ALARM/FoR), PBL, differentiation,
assessment strategies, 21st Century
learning skills, etc

Collaboration across the school to inform
whole school teaching and learning
practice, including Instructional Rounds,
PHS Professional Learning model and the
cyclical evaluation and refinement of
faculties, policies, systems and practices

Student assessment data is regularly used
school–wide to identify student
achievements and progress in order to
reflect on teaching effectiveness

Staff are supported, through the cultivation
of a mentoring environment, to have
individualised professional learning plans to
achieve and maintain career appropriate
levels of accreditation and enable
executive staff to lead learning in their
faculties and through training and
development

Evaluation Plan

Practices and Products

Practices

Students and staff actively engage with
local, national and global partnerships to
improve learning and teaching outcomes
and work towards future personal success

Staff develop quality teaching practices by
adopting and leading professional learning
through collegial networks and a
collaborative and reflective learning
community within and external to the
school

Teachers collaboratively plan learning
programs, lessons and assessment as, for
and of learning

Specific support for teachers teaching
courses for the first time

Products

Collaborative development of quality and
differentiated teaching programs and
assessment tasks supported through
targeted professional learning that is
designed to support the learning of all
students, is informed by student feedback
and teacher data to evaluate and improve
student learning outcomes

Professional development of staff to use
external data and create and use internal
data to inform practice to improve student
learning outcomes

Professional learning opportunities are
aligned to the school plan and teacher
identified goals and are effective,
research–based practices

Evidence–based data from a wide range of
sources, including school generated data,
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Strategic Direction 2: Excellence in Teaching

Improvement Measures

practice and improve student learning
outcomes

People

Raise awareness of the enthusiasm for,
and value of partnering with the school
community

Practices and Products

is communicated in meaningful ways that
visibly inform best practice and lead to
improved student learning outcomes
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Strategic Direction 3: Excellence in Wellbeing

Purpose

Wellbeing programs and Personalised
Wellbeing Plans (PWP) are created to
support students when identified wellbeing
concerns are impacting their learning.

Positive Behaviour for Learning (PBL) is a
whole school process that promotes a
positive, safe and supportive school climate
in which each student can achieve their
personal best.

Parent/Carers and the broader community
are integral partners in their children’s
education to assist in guiding holistic
student growth and development. This will
operate by providing access to all available
experiences, support, cognitive and/or
physical resources. 

The school places a high priority on staff
wellbeing and has processes in place to
support their individual needs.    

Improvement Measures

Improve student attendance/lateness by
5%. 

Provide opportunities for all year 10
students to nominate and access a teacher
mentor for wellbeing support and guidance.

Positive Behaviour for Learning program is
extended upon throughout the school
community including explicit signage
internally and externally throughout the
school, inclusive of regular explicit teaching
of the values of being a Safe, Respectul
Learner after a new mode of delivery is
embedded.

    Evaluation, refinement and expansion of
the current Peer Support program.

People

Students

Display positive and respectful
relationships with each other, their teachers
and the community

Acquire the social and emotional skills to
develop and maintain positive relationships
and engage in pro–social behaviour

Parents/Carers

Actively participate in the school and in
helping students to develop positive
connections.

Support and enable the aspirations of every
student

Continue to foster positive partnerships to
improve opportunities and outcomes for
students in the areas such as health, family
support, counselling services

Processes

 The school places a high priority on staff
wellbeing and has processes in place to
support their individual needs.

Wellbeing programs and Personalised
Wellbeing Plans (PWP) are created to
support students when identified wellbeing
concerns are impacting their learning.

Positive Behaviour for Learning (PBL) is a
whole school process that promotes a
positive, safe and supportive school climate
in which each student can achieve their
personal best

Parent/carers and the broader community
are integral partners in their children’s
education to assist in guiding holistic
student growth and development. This will
operate by providing access to all available
experiences, support, cognitive and/or
physical resources.

Evaluation Plan

Practices and Products

Practices

Staff in conjunction with trained peer
leaders explicitly teach and model the
school’s values of being safe, being
respectful and being a learner in the
classroom, playground, buildings and
online. Positive behaviour is reinforced by
the recognition and celebration of
achievement; appropriate consequences
are also part of the PBL process.

The school has a range of established
partnerships that provide fundamental
platforms in support of enhanced
communication systems and ongoing
engagement of all parents/carers in the
learning and development of students. The
school measures a range of data with the
community (parents/carers and students)
and shares its analysis in response to the
findings with its community to inform
improved practices.

Initiated by the Year Adviser and approved
by Senior Executive and/or Head Teacher
Wellbeing in consultation with key
Wellbeing stakeholders

The school uses a range of resources and
measures to meet identified needs of staff
in relation to their personal and
professional wellbeing.

Products

Personalised wellbeing learning plans for
identified students, to support them when
needed.

Positive Behaviour for Learning processes
are evident throughout the school.

Sentral student and parent/carer portals
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Strategic Direction 3: Excellence in Wellbeing

Practices and Products

plus updated school website functionality to
be launched in 2018. Ongoing inclusion of
parents in programs initiated by Community
Liaison Officers, Community and Wellbeing
Officer and the School Clinician.

Frequent opportunities are provided to
recognise and celebrate the achievements
of staff, along with a range of initiatives
aimed to enhance staff morale. Tailored
professional learning opportunities are
provided for all staff, utilising survey data
and the mapping of their PDP goals.
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