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School background 2018–2020

School vision statement School context School planning process

Great Lakes College Forster Campus’ vision is to produce
confident, competent, empathetic learners who are
responsible and respectful towards others and their
environment by creating and maintaining high expectations
in a supportive learning culture. Through excellence in
teaching and learning we encourage leadership and
teamwork, embrace diversity and celebrate the
achievements of the Campus and College community. 

Great Lakes College Forster Campus is located in Forster,
a coastal town in the mid–north coast region of New South
Wales. The school community is very supportive and has
high expectations.

Forster Campus is an integral part of Great Lakes College,
a multi–campus collegiate comprising of two 7 – 10
campuses and a senior campus. The Campus is strongly
supported by the Great Lakes College Parents and Citizens
Association, and it is also part of the strong Great Lakes
Learning Community. 

Forster Campus has an enrolment of approximately 600
students including 10.5% Aboriginal or Torres Strait
Islander students. The school enjoys a strong relationship
with the local Aboriginal community which includes many
culturally based activities. The Campus strives for
academic excellence by offering a high–quality education
in a young adolescent learning environment. Forster
Campus takes advantage of the college structure to
provide a wide curriculum, with many productive pathways
for students.

There is a large Support Unit that offers a high level of
assistance to students with additional needs. There is also
a tradition in the provision of a diverse sporting program
which encompasses both competitive and leisure–based
activities. Cultural excellence is encouraged through a wide
range of well–developed extra–curricula programs in
drama, public speaking, debating, creative dance, chess
and music.

Forster Campus began the final evaluation of the
2015–2017 School Plan in Term 3, 2017. The planned
evaluation process included a number of sessions with all
staff, and two parent/community consultation sessions. The
evaluation feedback received and the evidence collected,
highlighted the Campuses’ achievements against the
School Plan Improvement Measures and the School
Excellence Framework Version 1.

The evidence and data analysis also provided the focus for
the new three year School Plan 2018–2020. The plan’s
development, in Term 4 2017,  involved the whole staff and
Parent/Community in the consultation process at various
stages, with the Executive Staff taking on a leadership role
in the consultation and writing process.

The school has consulted with the local Aboriginal
Education Consultative Group(AECG) and have utilised the
Key Directions for Aboriginal Education to inform our
School Plan in order to work together to improve
engagement and learning outcomes for Aboriginal students
and enhance the incorporation of Aboriginal perspectives
and content in curriculum, pedagogy and broader school
practices.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teaching and Learning

STRATEGIC
DIRECTION 2

Leadership

STRATEGIC
DIRECTION 3

Community

Purpose:

Facilitate improvement in student learning outcomes by
focusing on Teaching and Learning to provide high quality
educational opportunities for all students.

Purpose:

Build the leadership capacity of Forster Campus Learning
Community members within a supportive culture of high
expectations and a shared sense of responsibility.

Purpose:

Embrace and develop strong local, national and global
community connections to enhance the learning
experiences and environment for all Forster Campus
Learning Community members.
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Strategic Direction 1: Teaching and Learning

Purpose

Facilitate improvement in student learning
outcomes by focusing on Teaching and
Learning to provide high quality educational
opportunities for all students.

Improvement Measures

Personalised Learning and Assessment:

A consistent increase in the proportion of
students engaged in learning, as seen
through the Sentral Student Management
System (SENTRAL)

Teaching and Learning

An 8% increase in the proportion of Year 9
students in the top two NAPLAN bands for
numeracy and specified literacy focus.

A progressive increase in the proportion of
Year 9 students meeting or exceeding
expected growth in numeracy and literacy.

People

Students

Develop skills and maturity to provide
timely respectful and meaningful feedback
to teachers on the learning experiences.

Staff

Develop the capacity to maintain a learning
environment that champions quality
teaching and programs that include high
expectation, differentiation, assessment
and feedback for student growth.

Parents/Carers

Positively engage in opportunities provided
by the school to enhance their
understanding of teaching, learning and
assessment strategies.

Community Partners

Provide meaningful opportunities  to
engage in collaboration within the Great
Lakes Learning Community.

Leaders

Develop the skills and knowledge to
establish and improve processes which
build the capacity of the school community
to understand data and engage in
evidenced–based conversations about the
teaching and learning practices and their
continued improvement.

Processes

Personalised Learning and Assessment:

All staff will complete OLT training (Online
Training) throughout the year.

Baseline data will be collected from a
variety of sources.

Teaching and Learning

Professional learning delivered through
collaborative practice that informs staff on
the areas of numeracy, literacy,
differentiation and assessment practices.

Professional learning delivered through
collaborative practice that informs staff on
the areas of Positive Behaviour for
Learning (PBL).

Evaluation Plan

Progress toward improvement measures
may be evaluated through: NAPLAN
results; teacher completion of online
Personalised Learning training; Sentral
entries; student behaviour data analysis;
Teaching and Learning programs and
registrations and NCCD evidence.  

Practices and Products

Practices

Personalised Learning and Assessment:

Teachers differentiate to support learning
or increase challenge. Most students can
articulate their learning and understand
what they need to learn to enable
continuous improvement.

Teachers utilise available data sources
student progress and achievement is
analysed with a range of other contextual
information.

The school uses systematic and reliable
assessment information to evaluate student
learning over time and implements
changes in teaching that leads to
measurable improvement.

Teaching and Learning:

Teachers identify, understand and
implement the most effective explicit
teaching method, with the highest priority
given to evidenced–based teaching
strategies.

All students engage actively in Numeracy
and Literacy across all KLA's.

Staff demonstrate commitment through
the implementation of effective PBL
strategies.

Products

Personalised Learning and Assessment:

Curriculum delivery is differentiated and
adjusted to meet the learning needs of
students at different levels of achievement,
to include supported learning and
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Strategic Direction 1: Teaching and Learning

Practices and Products

increased challenge.

Students and parents understand
assessment approaches used across the
school and their benefits for learning.

Teaching and Learning:

Create highly self–aware visible learners,
using teaching and learning programs that
describe expected student progression,
understanding and skill and the
assessments that measure them.

A whole–school planned focus and teacher
professional learning on motivating student
strategies to achieve their personal best in
all aspects of their learning. They
understand the expectations of their
performance and know what is required to
achieve at the highest level.
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Strategic Direction 2: Leadership

Purpose

Build the leadership capacity of Forster
Campus Learning Community members
within a supportive culture of high
expectations and a shared sense of
responsibility.

Improvement Measures

Student Leadership

Increase in the proportion of students
demonstrating active and quality leadership
within the school and community.

Performance management and
development

The school demonstrates a high
performance culture, with a clear focus on
student progress and achievement and
high quality service delivery. All students
are taught by high performing teachers,
and the leadership team supports the
recognition of this through the teacher
accreditation process.

People

Students

Develop confidence and leadership skills
which inspire and engage positive and
active student citizenship.

Staff

Engage in targeted professional learning
opportunities that meet their career
aspirations and/or teaching status.

Parents/Carers

Support school initiatives by remaining
informed and attending school events.

Community Partners

Create and enhance partnerships to aid in
the development of student and teacher
leadership.

Leaders

Provide supportive structures which build
the leadership capacity of the school
community.

Processes

Student Leadership

Develop and implement a whole school
integrated approach to student leadership
where students connect, engage, lead and
succeed, representing an effective, diverse
school body.

Performance management and
development

High quality, capacity building school wide
processes that meet the identified
professional needs of all staff as identified
through their Professional Development
Plans(PDP) linked to the School Plan.

Strengthen leadership capacity of the
school community through supportive
processes and practices.

Evaluation Plan

Progress toward improvement measures
may be evaluated through: evaluation of
teacher engagement and completion of
leadership training; evaluation of teacher
and student surveys and feedback; focus
group feedback/interviews; parent and
community satisfaction surveys (TTFM); 
student behaviour data analysis; teacher
presentation data and teacher PDPs.

Practices and Products

Practices

Student Leadership

Student leaders engage in regularly
delivered opportunities and programs to
best connect and engage with the student
body and community to have a positive
impact on school well being. 

Performance management and
development

The school fosters formal mentoring or
coaching support to develop teaching
capacity and aspiring leaders.

Teachers engage in processes to
collaboratively review teaching practice
which focuses on continuous improvement
of teaching and learning.

Professional learning in school emphasizes
developing effective instructional
leadership, management skills and
leadership attributes to facilitate whole
school improvement and build a strong
pipeline of leader

Products

Student Leadership

Enhanced student leadership is reflected
through greater participation, collaboration,
self–reflection, higher expectations and a
cohesive school body.

Staff Leadership & Professional
Development

All faculties with a minimum of two
members trained as pre–service  teachers
with clear evidence that pre–service
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Strategic Direction 2: Leadership

Practices and Products

teachers value and grow from supervisor's
support and feedback.

All executive and aspiring leaders complete
relevant leadership modules from the High
Performance Unit.

Teacher leadership capacity is actively
supported which leads to shared
improvements in teaching and learning.
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Strategic Direction 3: Community

Purpose

Embrace and develop strong local, national
and global community connections to
enhance the learning experiences and
environment for all Forster Campus
Learning Community members.

Improvement Measures

Communication

Notable improvement in baseline results
from Communication and Engagement unit
survey. (Woolcott Research and
Engagement).

Learning Opportunities Calendar

Community Engagement

The school is recognised as being
responsive by its community, embedding a
best practice of high expectations and
effectively caters for the range of equity
issues in the school.

Positive Promotion

Notable improvement over time in the
identified areas of the Strategic Direction
Action Plan.

People

Students

Actively engage in learning opportunities to
positively promote the Campus.

Staff

Develop knowledge and skills in the use of
promotional and communication media
through targeted professional learning in
Social Media and Leadership and
Communication training.

Parents/Carers

Build the capacity of  parents to access
and operate media technology used to
communicate student information. Parents
are provided with an operational guide for
promotional and communication media.

Community Partners

Develop a positive mindset and promote
school successes within the community
through joint activities and ongoing collegial
planning

Leaders

Establish and improve processes in relation
to promotion, learning opportunities and
perception/positive image.

Processes

Communication:

Develop and implement a system of clear
communication pathways, using a variety of
media with an identified information
purpose. Utilising technology will link
parents with the Campus, accessing
knowledge of students learning,
opportunities available, alerts and live
information.

Learning Opportunities Calendar:

Develop and deliver a whole Campus
program of organised learning activities
and events, which link the Campus,
community and primary schools, to build
positive relationships and student
engagement.

Positive Promotion:

Develop processes to implement a system
where the schools’ academic, sporting,
cultural and extra curricula successes are
promoted regularly to the schools learning
community. By utilising a variety of media,
accessible to parents, this would enable a
students’ progress and achievements to be
celebrated.

Evaluation Plan

Progress toward improvement measures
may be evaluated through:

 • parental engagement

 • attendance at school hosted events

 • accessing School Social Media
avenues, 

 •  parent survey and feedback

 • community satisfaction surveys

Practices and Products

Practices

Communication:

Staff use identified communication
channels to establish regular and
consistent feedback on school and student
performance.

Learning Opportunities Calendar:

Parents, students and community actively
engage in and support opportunities
offered to students at local, national and
global levels.

Positive Promotion:

Staff communicate regularly through
identified practices to communicate student
successes at school, home and the wider
community.

Products

Communication:

School successes are promoted to
community regularly and through a variety
of media.

Effective communication channels are used
for regular and consistent feedback,
responsive to the community by embedding
a culture of high expectations.

Learning Opportunities:

Primary schools/parents and students are
actively involved in Campus activities as a
result of shared organisational systems.

Positive Promotion:
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Strategic Direction 3: Community

Processes

including Tell Them Form Me (TTFM)
and Communication and Engagement
unit, (Woolcott Research and
Engagement).

Practices and Products

Staff, parents and students are positively
promoting the school in the
community, evidence of engagement and
satisfaction.

School successes are promoted to
community regularly and through a variety
of media.
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