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School background 2018–2020

School vision statement School context School planning process

We aim to challenge and guide, to inspire and support, to
focus on the positive and acknowledge growth. We are
here to provide personally meaningful and engaging
learning opportunities for everyone, to develop a culture of
high expectations, innovation and a love of learning so
each person can contribute as valued members of our
community.

Chifley College Bidwill Campus is proud to serve the local
community of Bidwill and to also be part of Chifley College.
Bidwill is a 7 to 12 school and also shares its site with
Bidwill Public School giving it a uniquely family oriented,
community atmosphere and culture. Around 12% of the
students identify as having an Aboriginal background and
around 30% of students come from Pacific Island families.

The school builds its identity and sense of community on its
core values of Responsibility, Learning and Respect. All
teaching and learning programs and all wellbeing
initiatives, are designed to reinforce these values and
support students in their social, personal and academic
growth. Staff are committed to working together as a team.

The planning process is part of the school's overall
evaluation cycle that was formed during the school
planning and reporting period from 2014–2017. Targets
and practices have been devised through this process in
response to an assessment of observations and data,
including NAPLAN and RAP.

In August of 2017 the school held a full staff conference
after school where each staff member was able to
contribute to the review of our strategic directions. In
addition, the school discussed specific priorities for the
2018–2020 plan with parent and community
representatives.

This work was built on at the Executive Conference in
September 2017. The strategic directions were reviewed
and endorsed. However, the main work went into
redesigning the purpose, people, processes, products and
practices sections of the plan. This was resulted in a more
structured design of three major projects for each Strategic
Direction.

Nine teams are now in place to implement strategic
directions and monitor the milestones in the plan, while
preparing for future directions.

The 2019 version of the school plan has been revised and
updated following reflections and discussions around our
School Excellence Framework self–assessment survey

Printed on: 14 May, 2020Page 2 of 6 Chifley College Bidwill Campus 8528 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Engage all students in
meaningful learning.

STRATEGIC
DIRECTION 2

Implement professional learning
that is relevant, contemporary

and innovative.

STRATEGIC
DIRECTION 3

Nurture a school culture that
reflects our core values of

Responsibility, Learning and
Respect.

Purpose:

Engagement in learning is critical and relies on a
meaningful curriculum that connects to students lives and
experiences. It is important to develop a shared culture that
inspires a life–long passion for learning, promotes
innovative 21st century learning and encourages all
students to become actively engaged citizens.

Purpose:

Research indicates that teaching excellence is enhanced
through building a collective understanding of what works
best in improving student learning. A professional learning
program that is dynamic and broad–ranging, inspires high
quality and engaging teaching practice.

Purpose:

All members of the school have a right to be safe and
happy. Positive learning takes place when staff and
students both share the responsibility of ensuring this
environment is created and protected. Our values inspire
us to build a community of respectful and responsible
life–long learners.
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Strategic Direction 1: Engage all students in meaningful learning.

Purpose

Engagement in learning is critical and relies
on a meaningful curriculum that connects to
students lives and experiences. It is
important to develop a shared culture that
inspires a life–long passion for learning,
promotes innovative 21st century learning
and encourages all students to become
actively engaged citizens.

Improvement Measures

Increase the average scaled growth in
Year 9 NAPLAN compared to SSSG and
State for all all students and targeted
groups.

Increase the percentage of students at or
above expected growth in Year 9
compared to SSSG and State for all
students and targeted groups.

Increase the average HSC score for all
students compared to SSSG and State.

Increase the proportion of boys achieving
Level 3 of the HSC minimum standards in
Literacy and Numeracy.

People

Staff

Project 1.1 Literacy, Numeracy and Quality
Teaching team, Learning Support Team

Project 1.2 Boys Education Team.

Project 1.3 Learning Enrichment Team.

Leaders

Project 1.1 HT T&L

Project 1.2 HT English and HT PDHPE

Project 1.3 Deputy Principal, HT English
and HT CAPA.

Students

Project 1.1 Targeted student groups

Project 1.2 Targeted boys in Stage 4 and 5

Project 1.3 7B Enrichment class.

Parents/Carers

Project 1.1 Parent involvement in PSSPs

Project 1.2 Parents/carers of targeted boys

Project 1.3 Launch event and community
celebration of learning.

Processes

1.1: Implement evidence–based quality
teaching programs to embed differentiated
literacy and numeracy practices.

1.2: Boys Education Team to track targeted
students and implement differentiated
strategies, formative assessments and
deliver wellbeing initiatives.

1.3:Implement project based learning into
targeted Stage 4 groups, including 7B and
Year 8 Electives.

Evaluation Plan

Progress towards improvement measures
will be evaluated by project teams and the
School Evaluation Team through student,
staff and parent satisfaction surveys (such
as TTFM); NAPLAN/HSC growth as
measured by Value Added 7–9, Value
Added 9–12 and SSSG/State measures.

Practices and Products

Practices

1.1  Consistent evidence–based practices
in literacy and numeracy across all KLAs
are developed and aligned to state
priorities. Project teams track and monitor
targeted Year 7 students' literacy and
numeracy using Best Start, PLAN 2,
NAPLAN and HSC minimum standards.

1.2 All teachers engage in professional
learning literacy and numeracy (including
Best Start Year 7 and SCOUT), learning
enrichment/project based learning, and
boy's education.

1.3 Greater use of baseline and evaluative
data and PSSPs for targeted student
groups, such as boys, enrichment class,
Aboriginal students. School executive
regularly evaluate data from Best Start,
SCOUT and TTFM and present at staff and
executive meetings and conferences.

Products

1.1 Year 7 PSSPs incorporate specific
literacy and numeracy strategies linkedto
Best Start.

1.2 Boys education strategies embedded in
programs and classroom activities.
Enrichment and differentiation of curriculum
delivery, formative assessments and
wellbeing programs and activities.

1.3 Year 7 enrichment projects in
humanities and STEAM. Year 8 Elective
projects.
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Strategic Direction 2: Implement professional learning that is relevant,
contemporary and innovative.

Purpose

Research indicates that teaching
excellence is enhanced through building a
collective understanding of what works best
in improving student learning. A
professional learning program that is
dynamic and broad–ranging, inspires high
quality and engaging teaching practice.

Improvement Measures

2.1 Increase the number of staff engaging
in peer observations, including 25% of staff
engaging in Quality Teaching Rounds,
collaborative practice, and working towards
higher levels of accreditation.

2.2 Staff completion of targeted leadership
courses. Development of high quality
leadership in the school.

2.3 Professional learning activities have
high levels of participation, engagement,
implementation and feedback and
enhanced staff capacity to deliver.

People

Staff

2.1 Peer Observation Project– All teaching
staff

2.2 Staff Lead Management Development
Team

2.3 Professional Leanring Team

Leaders

2.1 HT T&L, senior executive, School
Strategic Planning Officer, all school
executive.

2.2 Senior executive

2.3 HTs T&L, senior executive.

Processes

2.1 Support teachers to build capacity,
engage in professional dialogue, share
expertise, provide timely feedback to
colleagues and improve teaching practice.

2.2 Nurturing highly skilled leaders with the
capacity to implement and inspire effective
and meaningful change management and
professional growth in others. Building
leaders with a strong sense of moral
purpose and service to others.

2.3 All staff taking responsibility for
planning and pursuing their professional
learning beginning with their PDP.
Increasing opportunities for staff to share
practices and explore creativity and
innovation, and build capacity to deliver
professional learning

Evaluation Plan

Progress towards improvement measures
will be evaluated by project teams and the
School Evaluation Team through staff
survey of peer observations and the
content of staff PDPs, staff satisfaction
survey (TTFM), staff feedback on school
delivered professional learning, and the
proportion of staff trained in Choice Theory
and Lead Management.

Practices and Products

Practices

2.1 Mentoring and coaching of teachers at
all levels of experience and accreditation,
including using the Quality Teaching
Rounds. Teachers engaging in peer
observations and collaborative practice.

2.2 Professional learning opportunities
targeted to support high quality leadership
skill development and personal growth.

2.3 Regular and sustained professional
learning opportunities for all staff each term
with a range of courses and presenters
available to staff each term through PLTs.

Products

2.1 A higher proportion of peer
observations and feedback evident in staff
PDPs. More staff working toward higher
levels of accreditation.

2.2 Completion of Art of Leadership by
nominated executive staff. Completion of
Choice Theory basic week by selected
staff. Completion of Choice Theory Basic
Practicum by self–nominated staff.

2.3 Strategically aligned Professional
Learning sessions delivered to full staff 3
times per term and on School/College
Development Days aligned with school
priorities.
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Strategic Direction 3: Nurture a school culture that reflects our core values of
Responsibility, Learning and Respect.

Purpose

All members of the school have a right to
be safe and happy. Positive learning takes
place when staff and students both share
the responsibility of ensuring this
environment is created and protected. Our
values inspire us to build a community of
respectful and responsible life–long
learners.

Improvement Measures

Increase parent and community
engagement in school activities and
student learning

Evidence and analysis from school based
and external data.

Student PSSPs are utilised in planning and
developing differentiation in programs and
assessment tasks.

Evidence and analysis of school based
data. Development of a range of
Leadership opportunities as well as
participation and engagement in these
activities.

People

Staff

3.1 Communications and Community
Engagement Team.

3.2 Wellbeing and PBL Team

3.3 Student Leadership Team

Leaders

3.1 HT Administration

3.2 Deputy Principal and HT Wellbeing

3.3 Deputy Principal and HT CAPA

Students

3.1 Targeted student groups

3.2 Targeted students

3.3 SRC and student leaders

Parents/Carers

3.1 Whole school community

3.2 Parents and carers of targeted students

3.3  Parents and carers of targeted
students

Processes

3.1 Communications and Community
Engagement Team to continue working on
improving social media reach. Create an
event committee to work with the Wellbeing
team and other stakeholders to oversee the
organisation of whole school events.

3.2 Wellbeing Team will implement a
holistic approach catering for student needs
through the DoE Wellbeing Framework.

3.3 Implementation of new processes and
the maintenance of existing structures to
build student leadership capacity and
provide meaningful leadership and
enrichment opportunities.

Evaluation Plan

Progress towards improvement measures
will be evaluated by collecting TTFM
baseline data and state comparisons,
engagement and reach with school social
media platforms, attendance at school
community events, PBL and attendance
data, and applications for formal leadership
positions.

Practices and Products

Practices

3.1 Regularly communicate with
up–to–date information displayed on the
school's website, Learning Hub and
through social media platforms to
showcase the positive aspects of the
school to the wider community.

3.2 Coordinated Wellbeing approach using
shared data used by all teams to support
student attendance, wellbeing, learning and
transition.

3.3 Applying a more coordinated approach
for providing individual support to students
to develop enrichment plans and provide a
diverse range of opportunities to enable
them to reach their potential as leaders.

Products

3.1 Communications and Community
Engagement policy.

3.2 Platforms such as the Wellbeing Pods,
School to Work initiatives and other
systems that reinforce this culture. Shared
database for learning, wellbeing, transitions
and adjustments.

3.3 Restructured SRC, implementation of a
Peer Support Program, senior student
mentoring and extension of College
Enrichment Programs.
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