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School background 2018–2020

School vision statement School context School planning process

Committed to providing learning opportunities through
diverse educational experiences for every student.
Students will complete their secondary education with
literacy, numeracy,technological, independent learning and
critical thinking skills to be well equipped for life in the
workforce.

Warialda is a rural town of 1200 people. The Gwydir Shire
Council is the highest employer closely followed by the
Department of Education (teachers and associated roles).
Quite a large proportion of the 180 students enrolled at
Warialda High School come from farming families. The
drawing area for Warialda High School is extensive,
stretching from the Queensland border at Yetman and
north of North Star to Moree in the west, Bingara in the
south and Delungra in the east. It is not uncommon for
students to spend more than 1 hour travelling to and from
school on the bus.

FOEI ( Family Occupation and Education Index)  for 2017
was 130 and was 138 for 2016 for the equity loading, which
is above the State mean of 100.  Aboriginal/Torres Strait
Islander students comprise 15% of the student population.
SBAT/Traineeship opportunities comprise 15% of the
senior students.

Our strategic directions have been created from a wide
variety of external and school sources. These have been
developed by staff,parents and students through
consultation and collaboration. This will continue with a
variety of surveys, including the, “Tell them from Me”
surveys during 2016 and 2017.

All of these directions are long term and will remain in place
for the duration of this plan..These directions will be
evaluated throughout each year and will take several years
to show significant changes.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

21 Century Learning

STRATEGIC
DIRECTION 2

Innovative Assessment

STRATEGIC
DIRECTION 3
Partnerships

Purpose:

All stakeholders in the Warialda community need to be
involved in the learning process.  Staff are accountable for
ensuring the learning is relevant to the current and future
needs of students. Staff need to undertake regular
professional learning :to ensure that they are confident to
deliver technological and literacy/numeracy skills and are
informed of  pedagogies associated with 21st Century
learning to a diverse range of students. Parents and
caregivers need to be supported in their understanding
about new technology applications used by their children.
Students need the learning opportunities to enhance their
skills to cater for the rapidly changing future working
environment.

Purpose:

All school assessment practices and learning programs are
aligned and implemented in order to achieve optimal
student achievements.  The assessment tasks need to be
authentic and reflective to deepen student knowledge and
understandings. Students need to ensure that they are
actively involved in maximising the opportunities that they
are provided with.

Purpose:

The school fosters the development of sustainable local
partnerships to build on the opportunities for students in an
isolated rural environment. The development of  programs
to ensure the current and future educational vision for
Warialda is articulated. These partnerships include:
parents, community and government organisations,
educational providers and business organisations. Positive
relationships beyond the school gate enhances resilience
and adaptability. These are key ingredients for our students
to experience success
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Strategic Direction 1: 21 Century Learning

Purpose

All stakeholders in the Warialda community
need to be involved in the learning
process.  Staff are accountable for ensuring
the learning is relevant to the current and
future needs of students. Staff need to
undertake regular professional learning :to
ensure that they are confident to deliver
technological and literacy/numeracy skills
and are informed of  pedagogies
associated with 21st Century learning to a
diverse range of students. Parents and
caregivers need to be supported in
their understanding about new technology
applications used by their children.
Students need the learning opportunities to
enhance their skills to cater for the rapidly
changing future working environment.

Improvement Measures

All students to display expected growth in
NAPLAN literacy and numeracy, plus
display improved writing skills  in school
based assessment tasks.

All staff produce quality and reflective
performance and development plans.

All students in Years 5 to 8 have a
strengthened understanding of the
integration of Science, Maths, Art and
Technology in learning.

New elective created for Stage 5 and
innovative technology incorporated into all
KLA's.

People

Staff

Staff undertake professional learning to
meet school, faculty and own professional
needs.

Professional developments on general
capabilities (including literacy and
numeracy) and use of technology to meet
the needs of students in the new Australian
Curriculum.

Professional development on targeted
pedagogies associated with 21st Century
learning.

Students

Demonstrate improved knowledge of all the
general capabilities. Given the opportunity
to access innovative technology in all
KLA’s.

Parents/Carers

Provide opportunities for parents/caregivers
to become involved in the learning of their
students at school and home.

Leaders

Enhance curriculum leadership skills to
implement new curriculum and present
professional development to staff.

Processes

Staff development, planning and
implementation of the Australian
Curriculum to embed the 21st Century
general capabilities.

Continued use of the DEC Performance
and Development Framework (APST) to
guide staff in accessing appropriate
professional learning.

Research, access professional
development to investigate and implement
innovative ways to support parents with
student assessment tasks at home.

Continuation (2018–2020 first full program
cycle) of STEAM middle years project in
collaboration across all school faculties and
linked with Warialda Primary (WPS to run
program 2018/2020). Additional focus of
implementing STEAM activities across all
KLA's.

Literacy Planet implemented meaningfully
across all year groups and KLA's.

Implementing innovative technology into
the classroom across all KLA's.

Evaluation Plan

Survey students, staff and
parents/caregivers about new Stage 5
STEAM related elective. 

Monitor integration of innovative technology
into teaching and learning programs across
all KLA's.

Link staff PDP's to professional
development accessed to ensure in line
with school plan.

Evaluate students' knowledge of and ability

Practices and Products

Practices

Staff provided with training on general
capabilities(included literacy and
numeracy) and how to implement them into
teaching and learning programs. Focus on
adopting a common writing strategy
(PEEL/TEEL)across all KLA’s. These
capabilities are explicitly taught to students
across all KLA’s

Staff apply for professional development
based on their PDP goals and the school
strategic directions.

Technological equipment (E.g. virtual
reality) and/or skills (coding) are
implemented into lessons across all KLA's.
Review Stage 5 electives, along the lines of
building a STEAM elective.

Products

General capabilities embedded in teaching
and learning programs across all KLA's.
Students' knowledge of and ability to use
general capabilities increases, with a
resulting increase in literacy and numeracy
NAPLAN results.

Staff access professional development that
is in line with both the school and their
personal needs.

Technological equipment acquired and
used effectively across KLA's. New elective
to be offered in this development cycle.
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Strategic Direction 1: 21 Century Learning

Processes

to use the general capabilities.
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Strategic Direction 2: Innovative Assessment

Purpose

All school assessment practices and
learning programs are aligned and
implemented in order to achieve optimal
student achievements.  The assessment
tasks need to be authentic and reflective to
deepen student knowledge and
understandings. Students need to ensure
that they are actively involved in
maximising the opportunities that they are
provided with.

Improvement Measures

Every subject has differentiated student
formative learning assessment tasks to
assess the ACARA/NESA syllabuses with
effective evaluation from staff and reflective
input from students.

Increased levels of student engagement in
learning as measured annually in student
"Tell Them From Me "surveys.

People

Students

Complete reflective learning templates on
all assessment tasks.

Leaders

Develop professional learning required for
staff to implement assessment strategies
for new NESA curriculum, plus monitoring
and evaluation of assessment performance
to ensure optimum student performance.
Undertake faculty audits of assessment
tasks using the Quality Teaching
Framework.

Staff

Development of relevant and differentiated
assessment tasks to meet the learning
needs of all students.

Parents/Carers

Complete "Tell Them From Me" surveys in
Term 3 with school specific questions on
student assessment tasks and learning

Staff

Implement online learning platforms for
assessment to assist student with future
online literacy and numeracy tasks from
NESA and ACARA

Processes

Staff provide the opportunity for all students
to provide feedback on all assessment
tasks to ensure learning outcomes in a
formative approach.

Evaluation of assessment task marking
criteria, task design and task feedback to
students by executive. Feedback given to
all teaching staff.

Parents participate in "Tell Them From Me"
annual survey, with specific school
designed questions on assessment.

Students participate in "Tell Them From
Me" annual survey, with specific school
designed questions on assessment.

Assessment task audit conducted using
Quality Teaching framework

Evaluation Plan

Collation and analysis of all feedback from
parents, students and staff to formulate
discussion around assessment for learning
of all students.

Practices and Products

Practices

Staff and students work collaboratively to
evaluate assessment tasks, and develop
new innovative ones.

Staff analyse parent and student reports
from "Tell Them From Me" survey to inform
assessment innovations and initiatives

Executive staff lead the assessment task
audit using Quality Teaching Framework
and other modelled examples of tasks with
staff to evaluate changes made in tasks.

Actively seek assessment task feedback
from parents via reflections and survey.

Distribute and advocate assessment task
timelines via assessment booklet, website,
newsletter.

Products

High quality assessment tasks in all KLA's
across stages 4 to 6, with a particular focus
on stage 6 to meet new NESA curriculum.

Every subject in stages 4 to 6 have
differentiated formative learning
assessment tasks that are relevant to
Warialda students.

Increased levels of input from students and
parents into assessment and curriculum
development.
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Strategic Direction 3: Partnerships

Purpose

The school fosters the development of
sustainable local partnerships to build on
the opportunities for students in an isolated
rural environment. The development of 
programs to ensure the current and future
educational vision for Warialda is
articulated. These partnerships include:
parents, community and government
organisations, educational providers and
business organisations. Positive
relationships beyond the school gate
enhances resilience and adaptability.
These are key ingredients for our students
to experience success

Improvement Measures

Level of  involvement of parents and carers
in the education of their children as
evidenced by participation in parent
organisations and attendance at  school
events. Data from "Tell Them from Me"
surveys on effective school communication
with parents/carers and on school
reputation in the community.

.

People

Students

Foster and encourage partnerships that will
enhance the learning experiences and
outcomes for students.

Staff

Link staff to partnerships that will allow
them to be more active in their school and
wider community allowing for their
professional development and the
expansion of opportunities for their
students.

Parents/Carers

There will be opportunities for parents to
undertake learning within the school
community on issues identified by students
and parents for parents.

Community Partners

Current and new business links will be
explored to ensure the school is providing
the skills required for employment
opportunities.

Processes

Existing partnerships to be reviewed and
developed where necessary to ensure their
strength.

School surveys all parents/caregivers on
the learning needs to support their
student's learning and determine other
expectations of parents.

Business community surveyed to discuss
links to school and the employment skills
desired to be developed at school and are
kept better informed of school activities and
plans by regularly receiving the school
newsletter.

School initiates parent interviews in person
or over the phone with all parents on the
learning progress of their child.

Evaluation Plan

Regular data milestones documented to
map the enhancements of all partnerships

Practices and Products

Practices

Partnerships are identified, acknowledged
and whether they are currently achieving
their purpose.

Identified priority areas, enabling sharing of
resources across schools, developing
relationships.

Parents will be better informed by the
school in supporting their child in ICT,
literacy and numeracy.

Parents and caregivers can engage with
the school through improved
communication at a suitable level.

Products

Important partnerships which are
considered a priority and are currently not
achieving their purpose are identified and
strategies determined to develop and
improve the relationship for the benefit of
both parties.

More efficient use of educational resources
for the mutual benefit of the Gwydir Shire
Community.

"The appropriate instruction to parents by
school staff can enable them to better
support their child as a 21st Century
Learner

The school has deeply embedded
 partnership with parents and caregivers
.Increased parent meetings to discuss
student learning.

Annually offer students from Stage 5 and 6
a Careers and Lifestyle Expo in term 3.
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