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School background 2018–2020

School vision statement School context School planning process

We build and develop high expectation relationships that
focus on social development, learning potential and
leadership capabilities to confidently meet the challenges of
the future for all students, staff and the community, Leading
Towards a Better World.

Strengths: The school has dedicated, experienced
teaching, administrative and executive staff with a wide
range of experiences that are committed to embracing a
new leadership model and bring about educational reform
over the next three years. 

The School is managed through an innovative senior
executive structure consisting of the Principal, a Business
Manager a Welfare Deputy and a Teaching and Learning
Deputy. 

We have been positively recognised at a local level for
strong Indigenous Programs. The school has developed
close links with a wide range of business and community
partners.  Parent support is continuing to grow and improve
in communication and consultation.  The school has
implemented the recommendations of the review and is
continually making improvements.

Kanahooka High School is a comprehensive,
co–educational high school located approximately 20
kilometres south of Wollongong. It is a member of the
Dapto Learning Community. It has vast social diversity and
draws from Kanahooka and Koonawarra communities. The
2018 enrolment is 622 students. There are 97 Aboriginal
and Torres Strait students (16%) There are 43 students
from Non English Speaking backgrounds (7%). 

A Support Unit with six classes caters for students with
Intellectual and Multi Categorical disabilities. Kullillah is a
modified educational program operates for students in
partnership with Karabar High School.

The 2018 FOEI (Family Occupation and Employment
Index) is 139. The school’s 2018 budget based on RAM
(Resource Allocation Model) is an increase from 2017.

The next 3 years indicate over 50 % of HSC students will
be the first in their household to complete the HSC.

There has been a significant cultural shift in leadership that
currently aligns with the school vision statement. In order to
inform focus areas for 2018–2020 contextual data was
further analysed. Students, parents, community and staff
were interviewed and/or completed surveys. Executive then
engaged in reflective, collaborative learning to develop the
Strategic Directions and key projects that will drive each.  A
new and innovative leadership model within the Senior
Executive enabled the opportunity to harmonise findings
from the data provided by all key stakeholders and the
philosophical direction the school's leadership team
envisioned as necessary to drive the school towards
continuous improvement in learning.  The 2018–2020 plan
is therefore focused on setting the foundation for enriched
learning in each classroom, which the parent community
had identified as an area for future focus.  Each Strategic
Direction has been purposed to address vital aspects of the
school community that are necessary to drive enriched
learning in every classroom within the context of the high
expectation relationships that exist between staff and
students. Data from parents, students and teachers
indicated the need to enact strategic systems that provided
quality learning environments across the school (SD
3). Within those environments, the data indicated a need
for teachers to be empowered to more authentically know
their students and how they learn so they can more
effectively plan the next steps for student learning (SD 2).
This will enhance the capacity of the school to enable every
student to be engaged daily in enriching learning that adds
value to their lives (SD 1). Thus, the core focus is on
improving student performance through quality teaching
that is informed by assessment as, of, and for
learning.  The school’s Executive team will have direct
responsibility and accountability for the
strategic implementation, monitoring and evaluation of the
plan to ensure that it becomes a living document that is
responsive to the needs of the school community. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Purpose Driven Learning

STRATEGIC
DIRECTION 2

Data Informed Teaching

STRATEGIC
DIRECTION 3

Optimal Learning Environments

Purpose:

To ensure that young people are equipped with the skills
they will need to thrive in their present and future lives.
Every student brings a different set of experiences,
knowledge and skills to school with them and so we must
strategically address these differences in order to magnify
strengths and engage students in learning experiences that
add value to their lives. From this philosophical perspective
the school can embed structures for ensuring that every
child on a daily basis engages in their own
personal journey of learning to learn. Consequently,  as life
experiences and demands change, our students will have
been empowered with the knowledge and necessary skills
to thrive in their academic, social, personal and vocational
pursuits which they develop through purpose driven
learning.

Purpose:

To authentically meet the dynamic needs of individual
students and achieve significant improvement for every
child. Where every teacher will have first developed a
thorough knowledge of the strengths and learning needs of
each and every student in their care. Teaching
programs will be embedded with structures of formative
assessment that provide teachers with explicit data that
extends their knowledge beyond what students are able to
do. Along with a professional appreciation of success
criteria for each subject, the process of ongoing data
collection will provide teachers with the information to be
able to answer the critical question of what students need
to do next to improve their outcomes so that each student
may be empowered to excel in their learning though data
informed teaching.

Purpose:

To facilitate quality learning experiences for all students
through the strategic manipulation of the physical, social
and academic environments of the school community. The
school is committed to ensuring that student wellbeing and
academic growth are supported with well–resourced
facilities, strategic planning and implementation of policy,
procedures and partnerships with the community and high
expectations for staff professionalism, student learning and
behaviour. Through a collaborative approach between all
stakeholders within the school community, academic
growth will be supported and sustained
through maintaining optimal learning environments across
the school.
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Strategic Direction 1: Purpose Driven Learning

Purpose

To ensure that young people are
equipped with the skills they will need to
thrive in their present and future lives.
Every student brings a different set of
experiences, knowledge and skills to
school with them and so we must
strategically address these differences in
order to magnify strengths and engage
students in learning experiences that add
value to their lives. From this philosophical
perspective the school can embed
structures for ensuring that every child on a
daily basis engages in their own
personal journey of learning to learn.
Consequently,  as life experiences and
demands change, our students will have
been empowered with the knowledge and
necessary skills to thrive in their academic,
social, personal and vocational
pursuits which they develop
through purpose driven learning.

Improvement Measures

Increase the proportion of students
articulating and demonstrating skills
necessary to improve their learning.

Increase the proportion of students directly
aligning their subject selections in Stage 4,
5 and 6 to post–school aspirations.

Increase the proportion of parents and
students reporting high satisfaction levels
with the curriculum pattern offered in Stage
4, 5 and 6.

People

Students

Students develop an awareness of, and
accountability for, their own responsibilities
in the development of their skills that drive
learning.

Staff

Staff improve and apply knowledge of their
syllabus area and teaching strategies to
develop engaging teaching strategies that
promote the development of vital skills for
learning and life after school.

Leaders

Leaders develop and embed structures
within the curriculum and teaching and
learning programs that ensure the
enhanced and sustained development of
skills in comprehension, writing,
collaboration, critical thinking and creativity.

Parents/Carers

Parents actively engage their children and
the school in discourse and events
addressing the learning needs, aspirations
and expectations of their children.

Community Partners

Community partners offer services and
targeted support that explicitly address the
varied needs and aspirations of students.

Processes

Programming Project: All faculties review
programs in each Stage. All faculties to
ensure features of differentiation are
evident in each program using the "Know,
Understand, Do" paradigm. The process is
supported by strategic timelines.

Pathways project: All students are
supported  and empowered to perceive the
relevance of their learning to their future
and present lives. Strategic timelines,
parent information sessions and learning
events for students are embedded within
the Pathways program at key transition
stages throughout the year.

Curriculum Project: The school evaluates
the current curriculum pattern to ensure
that it reflects the diverse needs and
aspirations of the student body. The
process is supported by the formation of a
Curriculum Team that develops and
oversees strategic timelines for the
implementation of findings over the next 3
years.

Evaluation Plan

– Report on progress towards achieving
relevant milestones twice a term at
executive and faculty meetings, such as
program development and subject
selection processes

– Survey students and their parents
regarding perceived relevance of school
activities towards future employment
pathways

– Review the current curriculum pattern via
analysis of HSC data and subject selection
changes

Practices and Products

Practices

Teachers evaluate teaching and learning
programs using evidence, including
feedback from students and student
assessment data, to inform planning,
differentiate teaching and promote learning.

The school's leadership team empowers
staff to develop teaching activities that
incorporate differentiated strategies to meet
the specific learning needs of Indigenous
and non–Indigenous students across the
full range of abilities. 

Staff collaborate to share and expand upon
their knowledge of their respective subject
areas to plan, develop well–structured
learning and teaching programs and lesson
sequences that increasingly engage
students and promote learning.

Teachers collaborate to select and use
relevant teaching strategies to develop
knowledge, skills, problem–solving and
critical and creative thinking.

Products

Teaching and learning programs describe
expected student progression in
knowledge, understanding and skill and the
assessments that measure them.

The school actively plans for student
transitions through Stages 4, 5 and 6 and
clearly communicates its transition activities
and plans to all stakeholders of the school
community.

The school monitors and reviews its
curriculum provision to provide equitable
and successful academic opportunities for
all students.
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Strategic Direction 2: Data Informed Teaching

Purpose

To authentically meet the dynamic needs of
individual students and achieve significant
improvement for every child. Where every
teacher will have first developed a thorough
knowledge of the strengths and learning
needs of each and every student in their
care. Teaching programs will be embedded
with structures of formative assessment
that provide teachers with explicit data that
extends their knowledge beyond what
students are able to do. Along with a
professional appreciation of success
criteria for each subject, the process of
ongoing data collection will provide
teachers with the information to be able to
answer the critical question of what
students need to do next to improve their
outcomes so that each student may be
empowered to excel in their
learning though data informed teaching.

Improvement Measures

Increase the proportion of staff routinely
using evidence from a range of formative
assessments which informs their teaching,
adapts their practice and meets learning
needs of students.

Increase the proportion of students
achieving band 4 and above in the HSC.

Increase the proportion of all students,
including Indigenous students, in the top
two NAPLAN bands for reading and
numeracy (2018–2020).

Increase the proportion of staff achieving
completed goals on their Performance and
Development Plans.

People

Students

Students seek out and routinely apply
explicit feedback to inform and guide future
approaches to learning.

Staff

Staff collaborate in Teacher Learning
Communities to develop, more effectively
implement and review formative
assessment strategies within their
programs and lesson sequences.

Staff

Staff utilise assessment as, of and for
learning in order to identify and
authentically address the learning needs of
their students.

Leaders

School leaders strategically track and
review timelines and data to modify the
whole school approach based on empirical
evidence of what works best to inform
practice.

Parents/Carers

Parents engage in learning events relating
to reporting processes, summative data
and formative assessment strategies being
used in the classroom to assist them to
make valuable contributions to their child's
education.

Processes

Embedding Formative Assessment Project:
All teachers use formative assessment data
to inform their teaching practice and plan
next steps for their students' learning. The
EFA project is supported by a whole school
approach to the  collaborative
development, implementation
and evaluation of  formative assessment
strategies within programs and classrooms
across the school.

Student Performance Project: All Stage 4, 5
and 6 staff will plan for the collection and
review of formative and summative
assessment data to inform their teaching
practice. HSC monitoring timelines and
learning events relating to quality
assessment and maximising HSC results
will be driven by Executive and Senior
Executive.

Performance and Development
Framework: All staff will collaboratively plan
and review professional goals that have
student improvement at their core. The
process will be supported by a
whole–school approach with key learning
events, timelines, policies and evidence
being tracked and monitored by Executive

Evaluation Plan

– Report on progress achieving milestones
twice per term at executive and faculty
meetings

– Analysis of NAPLAN results

– Analysis of value–added data

– Analysis of EFA strategies via Teacher
Learning Community Leader reports and
lesson observations

Practices and Products

Practices

Teachers set explicit, challenging and
achievable learning goals for all students
across the full range of abilities.

Teachers provide timely, effective and
appropriate feedback to students and their
parents about their achievement and steps
for progression towards their learning
goals.

Teachers use assessment data to analyse
and evaluate student understanding of
subject content, identify interventions and
modify teaching practice to meet the
learning needs of students.

Teachers use the Australian Professional
Standards for Teachers and advice from
colleagues to identify, plan, implement and
review professional learning goals.

Products

Teachers routinely use evidence of
learning, including a range of formative
assessments to inform their teaching, adapt
their practice and meet learning needs of
students.

The school analyses summative
assessment data to identify learning
progress of individual students, plan future
learning activities and validate formative
assessment practices. 

Teachers use the Australian Professional
Standards to measure themselves, reflect
on their practice and plan for and monitor
their own professional development to
improve their practice.

Printed on: 16 April, 2018Page 5 of 6 Kanahooka High School 8489 (2018-2020)



Strategic Direction 3: Optimal Learning Environments

Purpose

To facilitate quality learning experiences for
all students through the strategic
manipulation of the physical, social and
academic environments of the school
community. The school is committed to
ensuring that student wellbeing and
academic growth are supported with
well–resourced facilities, strategic planning
and implementation of policy, procedures
and partnerships with the community
and high expectations for staff
professionalism, student learning and
behaviour. Through a collaborative
approach between all stakeholders within
the school community, academic
growth will be supported and sustained
through maintaining optimal learning
environments across the school.

Improvement Measures

Increase the proportion of staff developing
and demonstrating clear routines that
establish classroom environments
conducive to on–task learning..

Establish planned activities to engage
students in productive playground
recreation.

Increase the number of students reporting
an increased level of wellbeing in TTFM
survey data as a result of the practices,
processes and staff within the school.

Increase the number of students
receiving Merit Awards for successfully
demonstrating key learning traits in
activities across the school.

People

Students

Students take responsibility for upholding
the learning and behavioural expectations
of the school community.

Staff

Staff maintain the fair and consistent
implementation of the school's discipline
and welfare system and ensure that key
events are recorded and communicated to
relevant stakeholders in a timely manner.

Leaders

School leaders manage RAM finances to
manipulate and maintain the learning
environments across the school to ensure
they provide optimal conditions for learning.

Leaders

Schools leaders strategically monitor and
evaluate the implementation and
effectiveness of systems across the
school, and where necessary, apply
innovative change to ensure continuous
improvement.

Parents/Carers

Parents meaningfully engage in learning
events and processes relating to their
children's successful adherence to the
school's systems and policies.

Community Partners

Community partners provide skilled work to
develop and maintain quality environments
that promote recreation and safety across
the school.

Processes

The Behaviour Project: All staff build and
maintain high expectation relationships with
students. Discipline and welfare structures
within the school ensure that behaviour is
managed consistently through practice that
is respectful and informed by,
and communicated to, all key stakeholders
in the students' education.

The Systems Project: Systems within the
school that impact learning environments,
staff conduct, student behaviour and
welfare are strategically planned,
implemented and reviewed to develop and
sustain optimal conditions for quality
learning. Key learning events and ongoing
critical reflection of best practice ensure
that optimal learning environments are
developed and sustained.

School Culture Project: The school
leadership team empowers the school
community to share and celebrate success
in building a culture of high expectations
and collegial support. The school's merit
system will be a key driver in this.

Evaluation Plan

– Report on progress towards achieving
milestones twice each term during
executive and faculty meetings

– Survey of teachers, students and parents
regarding the effectiveness of
communication of issues relating to
attendance, discipline, welfare, succession
planning and the Merit System

– Evaluation of suspension rates term by
term

– Tracking of Merit Awards each term

Practices and Products

Practices

Teachers manage challenging behaviour
by establishing and negotiating clear
expectations with students and address
discipline issues promptly, fairly and
respectfully.

School leaders evaluate the effectiveness
of student wellbeing practices and policies
using current school system and legislative
requirements and assist staff in updating
their practices to support student wellbeing.

Teachers establish and maintain respectful,
collaborative relationships with
parents/carers regarding their children's
learning and wellbeing.

Teachers model effective practice and
support colleagues to implement inclusive
strategies that engage and support all
students across the full range of abilities.

Products

Teachers maintain orderly classrooms and
manage challenging behaviour using a
school–wide approach to effective and
positive classroom management to create a
positive environment for learning.

The leadership team embeds clear
processes, with accompanying timelines
and milestones, to direct school activity
towards effective implementation of the
school plan and school practices.

The leadership team actively supports a
school culture that leads to improvement in
achieving inclusive opportunities for all
students to experience progress, social
support and celebration of success. 
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