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School background 2018–2020

School vision statement School context School planning process

Chifley College Senior Campus inspires students to
maintain an interest in life–long learning. The College Motto
– Learn, Discover, Inspire –  encourages our
future–focused young adults to be challenged to achieve
personal excellence, embrace the diversity and grow into
responsible members of the community. Together at
Senior, we strive for our best, every lesson, every day,
every way. 

The Senior Campus caters for students in Stage 6 and is
one of 5 campuses in Chifley College in the Mt Druitt – St
Mary's area. It has an average enrolment of 550 students
which includes 19% of Aboriginal and Torres Strait Island
background and 56 students in the Support Unit. The
School draws its students from the Chifley College 7–10
Campuses: Dunheved, Mt Druitt and Shalvey and other
government and non–government schools. The school
receives funding as part of the RAM Equity Loading  and it
is committed to providing high quality education to meet the
needs of its diverse and positive community. The Senior
Campus maintains a philosophical and educational
foundation aimed at innovation in curriculum and practice.
All planning underpins capacity building initiatives in quality
teaching, literacy, student engagement and retention and
transition, technology and shared educational leadership.

Chifley College Senior Campus adopted a holistic
approach in the writing of our 2018 –2020 School Plan. The
process involved consultation and recommendations from
staff, students and our local community.

The consultative process commenced at the School Annual
Conference in November 2017. Eight experienced staff
members were selected to lead the process, two members
responsible for one of the three Strategic Directions;
‘Student Learning’, ‘Staff Learning’ and 'School Learning.’
and two to lead a school initiated team titled ‘Inclusive
Learning.’ The aim of this team is to cater for the individual
needs of our students and our community. The Inclusive
Learning Team underpins all three areas of the Strategic
Plan.

To maximise the quality of the plan all staff members were
provided with an opportunity to take part in the Strategic
Direction they were passionate about.

To ensure the involvement and contribution of our
community, the Strategic Directions were tabled at the
School Council meeting by our School Council
Representatives. The community  members consulted
agreed with the directions and were satisfied with the
approach Chifley College Senior Campus had adopted in
the writing of the School Plan.

The process was seamless and led to a document that is
tailored to meet the needs of our school and community. 
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Student Learning

STRATEGIC
DIRECTION 2
Staff Learning

STRATEGIC
DIRECTION 3

School Learning

Purpose:

To improve the standard of literacy and numeracy of every
student, in every class, and to ensure they leave with the
necessary attributes for post schooling opportunities.
Chifley College Senior Campus seeks to nurture engaged
learners whose abilities, wellbeing and results are
optimized through targeted learning opportunities.

Purpose:

To build a culture where equitable access to high quality
professional development is embraced and the knowledge
shared. All staff will engage in reflective practice to both
maximise learning outcomes for students and to enhance
their professional journey.

Purpose:

To educate, inform and engage the school and wider
community in school events through the use of technology
tools.  Chifley College seeks to improve literacy and
numeracy learning outcomes in order to meet Higher
School Certificate Minimum standards with every student
leaving school with necessary employment requirements to
enhance their Post School Opportunities.
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Strategic Direction 1: Student Learning

Purpose

To improve the standard of literacy and
numeracy of every student, in every class,
and to ensure they leave with the
necessary attributes for post schooling
opportunities.  Chifley College Senior
Campus seeks to nurture engaged learners
whose abilities, wellbeing and results are
optimized through targeted learning
opportunities.

Improvement Measures

100% of students obtaining the bare
necessities required for employment by the
time they finish year 12.

Minimum of 50% of eligible students
achieving HSC qualifications in 2020,
growing to 75% by 2023.

Improved PAT results.

Improved wellbeing measures from TTFM
survey.

People

Staff

Develop modern, professional teaching
practices and create and maintain positive
relationships with students during their
senior schooling.

Students

Develop ownership and responsibility of
their literacy and numeracy skills, course
work and assessments.

Community Partners

Establish and maintain strong partnerships
with post school organisations and the local
aboriginal community. These networks are
to help mentor students and help with the
connectedness and engagement of all
students within the community.

Parents/Carers

Engagement and participation of
parents/carers in students’ learning through
positive feedback from the school.

Leaders

Literacy and Numeracy Team

Learning Support Team

Student Learning Team

Year Group Leadership Teams

Processes

Identify school wide systems of recording
and using literacy and numeracy data to
track student progress.

Identify school systems to develop student
competence in tracking and monitoring
their own literacy and numeracy growth.

Identify systems to increase student
participation in alternate and additional
school based qualification processes.

Develop and implement systems of
interventions and support for students.

Develop a set of resources for literacy and
numeracy support for students.

Identify places and services that students
can access for additional support.

Develop teacher–student connections.

Evaluation Plan

 • HSC analysis prepared by school
Principal. 

 • Obtain data from School to Work
Coordinator and evaluate against
original goal.

 • Peer lesson observations and reviews.

 • Collection and analysis of surveys
completed by students.

Practices and Products

Practices

Whole school systems and procedures
developed to support student learning such
as:

 • Assessment Help Centre (consistent
attendance)

 • Learning support withdrawal

 • Literacy and Numeracy Centre on a
Friday afternoon

 • Teacher mentors for all students

All faculties embedded literacy and
numeracy lesson starters by 2019

Products

Students will have a portfolio that contains
the bare necessities for employment.

Continual increase of students achieving
HSC qualifications

Improved literacy and numeracy skills.

A school environment that supports the
wellbeing of students.
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Strategic Direction 2: Staff Learning

Purpose

To build a culture where equitable access
to high quality professional development is
embraced and the knowledge shared. All
staff will engage in reflective practice to
both maximise learning outcomes for
students and to enhance their professional
journey.

Improvement Measures

 • Tally of staff reporting on professional
development experience to include 40%
in any given year during 2018–20.
Onlinedatabase of PD experience to
grow by 50% a year. 100% of staff to
achieve their teacher identified and
mandatory hours.

 • All teaching and non–teaching staff
have individual Performance and
Development Plans which clearly
identify professional/work goals
respectively and strategies and
resources required for the achievement
of goals. Staff who aspire to HALT
accreditation achieve this. Merit
selection promotion to increase by 30%.

 • 75% of all staff (pre/post 2004) to
include literacy and numeracy strategies
and analysis of data in their programs
so that students will meet the new
minimum HSC requirements.

People

Students

Increased student engagement and
 learning through innovative practice that
employs a variety of teaching strategies
based on the minimum HSC standards,
literacy and numeracy and analysing data.

Staff

All staff to participate in professional
learning that up–skills and empowers them
to meet both their specific professional
goals and to enhance student learning

Leaders

There is a leadership culture within the
College and campus that is sustainable
and provides opportunities for all teachers
to participate and transition to new
capacities

Community Partners

Work with external and internal providers of
professional development, in our learning
community, to enhance opportunities for all
staff.

Parents/Carers

Processes

•    Working group monitoring training and
development with an emphasis on equity of
access and transparency as part of the
process.

•   Establishment of a working group who
aim to complete their Highly Accomplised
or Leading Teacher (HALT) accreditation
and/or promotion

•    Working group that facilitates and
supporting aspiring teachers on school,
College and regional level.

•    Staff attending PD will follow strict
protocol of application and evaluation

.•    Shared learning expertise to better
inform better teaching to be presented to
staff in whole school meetings

.•    Collaborative approach to the provision
of PD around literacy and numeracy
College wide. Private/External providers
employed to assist in PD in the reading and
use of data.

•    Sharing of exemplar teaching programs
and how they employed successful literacy
and numeracy strategies.

Evaluation Plan

Analysis of teaching programs and
publication of exemplars

Survey of staff professional development
needs and satisfaction.

Twice a term reporting against milestones
by the Staff Learning group.

Practices and Products

Practices

Staff presentation of professional
development experience at whole school
staff meetings. Teachers educated in how
to access and unpack relevant
data. Professional learning opportunities
delivered by or completed by staff targeting
literacy and numeracy across all KLA’s

.•    Establishment of strong working
partnerships between Stage 5 and 6
teachers College wide.

Products

•    The provision of a database of
professional development opportunities.  All
staff to be accreditated in 5 years with a
substantial amount of PD hours achieved. 

.•    The graduation of staff as a Highly
Accomplished or Leading Teacher

•    Promotion of staff to executive or senior
executive positions through merit selection.

Staff evaluation forms reflecting PD
experience

.•    Establishment and staff access to a
database of PD experiences.

•    Faculty and KLA minutes to reflect
professional development discussions.

All staff trained in the analysis of RAP,
SMART, PAT, SCOUT,PAT and NAPLAN
data.Registration to reflect evidence of
targeted and uniform approached to literacy
and numeracy. Scaffolds used ie. ALARM
or PEEL.
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Strategic Direction 3: School Learning

Purpose

To educate, inform and engage the school
and wider community in school events
through the use of technology tools. 
Chifley College seeks to improve literacy
and numeracy learning outcomes in order
to meet Higher School Certificate Minimum
standards with every student leaving school
with necessary employment requirements
to enhance their Post School Opportunities.

Improvement Measures

1. Establishment of Media Team with
faculty/non–teaching staff/strategic
leaders who will participate in the
development of electronic promotion of
KLA and school activities.

2. Minimum 50% of eligible students,
achieving HSC 100% qualification in
2020, 75% by 2023. 100% of students
achieving HSC qualification by 2020.
(See Literacy and Numeracy
Improvement Plan T4 2017 –2023).

3. 100% of students to have a post–school
transition package (e.g. TFN, Bank
Account, USI, White Card, RSA, RCG)
by 2020.

4. Increased promotion of inclusive
learning activities within the school and
community.

People

Staff

Literacy and Numeracy Team

Staff analyse individual student data and
apply appropriate improvement measures
in teaching programs.

Students

Post School Transition

Provide pathways for whole school student
base to gain post school qualifications. 

Community Partners

Inclusive Learning

Staff attending and actively engaging with
wider community.

Parents/Carers

Media Team

Establishment of Media team to assist in
use of technology.

Processes

Media Team

 • Establishment of Media team and
guidelines to assist in the use of
technology and content.

 • Training provided where required in the
use of the different technologies.

 • Revisiting of designs for school website
and current platforms.

Literacy and Numeracy

 • Provide information on how school is
advancing Minimum standards.

 • Update Literacy/Numeracy results into
Newsletters.

 • Create Staff Buy in Literacy/Numeracy. 

Post School Transition

 • Identify student base post–school
targets.

 • Provide opportunities through external
providers for the further qualifications.

 • Incorporate transitioning topics in
subjects.

Inclusive Learning

 • Attend AECG and Inclusion of
Aboriginal community into School Plan.

Evaluation Plan

 • Launch of website and community
engagement with technology. 

 • Student base has extended
qualifications.

Practices and Products

Practices

Literacy and Numeracy Team

 • Increase community understanding of
new HSC requirements. 

Post School Transition

 • Improvement of student financial
literacy.

Media Team

 • Promotion of facilities and curriculum.

Inclusive Learning

 • Communication with Aboriginal
community through Radio,newsletters.

Products

Literacy and Numeracy Team

 • Increase use of technology in school. 

Media Team

 • College collegiality and that all students
achieve a qualification.

Post School Transition

 • All Students to have a pathways plan.

Inclusive Learning

 • Communication with Aboriginal
community through Radio,newsletters.
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