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School background 2018–2020

School vision statement School context School planning process

Orara High School is to be the school of choice for parents,
students, staff and community members. We work
collaboratively in a safe, supportive, productive and
innovative learning environment, focused on meeting all
students’ needs. We embrace life–long learning by
assisting students to attain their individual goals. All
students at OHS are positive, happy, resilient, valued
contributors in our diverse community. We are all diligent
workers, collaborative leaders, and respectful engaged
global citizens.

Orara High School (enrolment 630 students, including 15%
Aboriginal students and 15% students from a non–English
speaking background) is a major, comprehensive
secondary school in the city of Coffs Harbour. Through the
opportunities provided by a supportive school community,
students at Orara High School strive to achieve the best
possible outcomes in a caring and cooperative learning
environment. The school boasts a tradition of outstanding
academic, sporting, cultural and artistic achievement. Orara
High School continues to achieve the best for its students
through excellent programs in student wellbeing, literacy,
numeracy, special education and environmental education.
The school is proud of the long history of success of all of
its students, particularly those of Aboriginal and language
backgrounds other than English.

Through consultation with the school community, the
school vision statement has remained unchanged from the
previous school plan. Proposed strategic directions and
improvement measures were reflected on by all groups
during parent and staff meetings, SRC meetings and
scheduled evening meetings. All groups were given the
opportunity to evaluate, edit and amend statements. 

During School Plan workshops the representative group
determined the 2018–20 Strategic Directions. This school
leadership team consulted with staff to frame the planning
process and milestones in each strategic direction. This
document was also shared during staff meetings for the
whole school to reflect, edit and or amend.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Community Collaborations

STRATEGIC
DIRECTION 2

Engagement through innovative
wellbeing and a collaborative

curriculum

STRATEGIC
DIRECTION 3

Our Future – Instructional
Leadership and future focused

teaching and learning

Purpose:

To create a physically and mentally healthy school
community with stronger community relationships.

To initiate a high–expectations transition programs
designed to develop deeper collaborations between our
high school and all partner primary schools in order to
improve student learning outcomes from Stage 3 to Stage
6.

Ensure high level student attendance and engagement in
quality learning.

Purpose:

Ensure high quality wellbeing and learning support that
challenges and meets the needs of every student within a
school culture of high expectations.

To provide innovative and challenging learning
opportunities for all students through curriculum initiatives.

High quality assessment and feedback to ensure high
achievement.

Purpose:

To increase staff reflective practices through individualised
professional learning and mentoring processes.

Develop a culture of self–reflection, creativity, collaboration
and future–focussed learning.

Effective research–based teaching strategies and ongoing
staff professional learning and feedback.

Ongoing reflection and analysis of student data to inform
teaching.
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Strategic Direction 1: Community Collaborations

Purpose

To create a physically and mentally healthy
school community with stronger community
relationships.

To initiate a high–expectations transition
programs designed to develop deeper
collaborations between our high school and
all partner primary schools in order to
improve student learning outcomes from
Stage 3 to Stage 6.

Ensure high level student attendance and
engagement in quality learning.

Improvement Measures

Increased active involvement by parents
and carers of all backgrounds as evidenced
by community garden volunteering and
use. Survey data demonstrates positive
community perception of the school
compared to 2017 baseline 

Year 7 enrolment data accelerates its
positive trend, including from Orara Valley
partner schools

At or above 90% average
student attendance

People

Students

Pride in school and self; greater
understanding of healthy living

Confidence and resilience in students as
they transition to Orara High School

Staff

Capacity to collaboratively program across
subject areas and between Stages

Parents/Carers

Confidence to participate in a significant
new school initiative bridging all cultural
and socio–educational groups through a
greater understanding of the school's
teaching and learning programs

Community Partners

Partner schools, Coffs Harbour City Council
and business partners steadily increase
their involvement with Orara High School
from 2017 baseline

Leaders

Transition Advisors (Stages 3–4 and
School to Work) implement and evaluate
key initiatives

Processes

Educational Leadership

Staff, student and community involvement
in the initial planning, establishment and
ongoing development of the community
garden.

Learning Culture

Implement a whole school community Year
6 into Year 7 transition program that both
provides students opportunities to gain
confidence in their learning transition to
high school and enables Stage 4 teachers
to understand students' strengths and
capacity prior to commencing Year 7

Attendance

Teachers, parents and the community work
together to support consistent and
systematic attendance processes

Evaluation Plan

Greater community participation in school
activities from families of all backgrounds;

Regular surveys and data gathering of all
school community stakeholders, including
partner primary schools in order to 

Analysis of student attendance data

Analysis of student enrolment and
transition data

Practices and Products

Practices

Staff and students engage in holistic
teaching and learning programs that
incorporate sustainable practices through
the community garden

Partner school staff co–create opportunities
for Stage 3 and 4 teaching and learning
collaborations

The school engages in strong
collaborations between parents, students,
and the community that inform and support
continuity of learning for all students at
transition points

Systematic monitoring, tracking  and
follow–up for all students regarding their
attendance at school

Products

A space is created where the whole school
community collaborate to support life–long
learning

Orara High School staff engage with
partner school colleagues in combined
planning and teaching to achieve higher
expectations of student outcomes

Whole school, consistent procedures for
follow–up of students who are absent from
school

Effective transitions into high school and
learning pathways

Improved student attendance and
engagement at school
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Strategic Direction 2: Engagement through innovative wellbeing and a
collaborative curriculum

Purpose

Ensure high quality wellbeing and learning
support that challenges and meets the
needs of every student within a school
culture of high expectations.

To provide innovative and challenging
learning opportunities for all students
through curriculum initiatives.

High quality assessment and feedback to
ensure high achievement.

Improvement Measures

Reduced student suspensions and
negative behaviour incidents

90% of Year 9 students achieve at or
above expected growth in NAPLAN
Reading, Writing and Numeracy data

Students in every HSC subject achieve an
average of at or above state mean

Improved student, parent and staff
feedback regarding consistent assessment
processes across the school

People

Students

Achieve success in learning whilst building
a growth mindset and a positive approach
to school

To become engaged learners, highly
motivated creative and critical problem
solvers who develop ownership of their own
learning goals and progress

Staff

Professional growth and satisfaction
through collaborative and creative practices
whilst focussing on student learning
outcomes

Parents/Carers

An appreciation and positive understanding
of the school through participation and
genuine involvement in school initiatives

Community Partners

School of Distance Education, academic
and business partners are actively involved
in an increasing number of school
community collaborations

Leaders

Executive, teaching and non–teaching staff
enhance collaborative practices –
particularly in relation to individualised
learning

Processes

Wellbeing

A whole school approach to student
wellbeing, learning support and behaviour
management.

Collaborative Practice

Develop collaborative learning projects that
draw together key learning areas in an
integrated manner so as to challenge and
engage all students

Curriculum

Quality staff professional learning,
longitudinal monitoring of student courses
7–12, consistent teaching and learning
programs, and cross–faculty focus on
literacy and numeracy

Assessment

Whole school consistent assessment
procedures and quality feedback to
students

Evaluation Plan

Monitoring student suspension data and
Sentral negative behaviour data

* analysis of NAPLAN data annually

* analysis of HSC data annually

* ongoing monitoring and review of class
programs

* ongoing monitoring of faculty assessment
procedures and student performance

* analysis of student, parent and staff
surveys

Practices and Products

Practices

Teachers are supported in the adoption of
a holistic, project–based curriculum
enabling the creation of individualised,
differentiated, strengths–based teaching
and learning programs

A whole–school approach to extension and
enrichment activities

Effective coordination of resources  to best
support student needs through the school's
learning support team

Consistent behaviour management
strategies and recording on Sentral

Staff collaboration in the development of
quality teaching and learning programs and
differentiation

Provision of quality, consistent assessment
rubrics and information for students

Products

100% of students show evidence of a
growth mindset through the completion of
an annual portfolio of their work which
demonstrates their engagement in learning

Enhanced teaching and learning practices
across all faculties, reflected in greater
collaboration, reflective practice, and
improved student learning outcomes in all
subjects

Effective implementation of Positive
Behaviour for Learning

A whole school assessment procedures
document
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Strategic Direction 3: Our Future – Instructional Leadership and future focused
teaching and learning

Purpose

To increase staff reflective practices
through individualised professional learning
and mentoring processes.

Develop a culture of self–reflection,
creativity, collaboration and
future–focussed learning.

Effective research–based teaching
strategies and ongoing staff professional
learning and feedback.

Ongoing reflection and analysis of student
data to inform teaching.

Improvement Measures

Increase staff engagement and
improvement in self–reflection of practice
and process

Demonstrated increased engagement in
future focussed teaching and learning
practices as evidenced in learning
programs

Improved positive feedback documented
on lesson observations

People

Students

Ownership of their learning, improve critical
and creative thinking, and collaboration
skills

Staff

Use of evidence to develop pedagogical
practices

Confidence and capacity to teach in a
multi–disciplinary manner, incorporating
learning outcomes from each STEM area

Parents/Carers

Understanding of the school's professional
practices and support for the culture of
continual professional engagement

Engage in their child's learning through
project–based programs and see the
connection between student projects and
real–world applications of a successful
future–focussed learner

Community Partners

Links established with partner Instructional
Leadership schools; academic partnerships
increase

Continue to foster strong business
partnerships within the local community

Leaders

Instructional Leadership becomes a key
component of the school's leadership team;
STEM leadership team continues to build
the capacity of STEM teachers across the
school

Processes

Instructional Leadership

Establish an Instructional Leadership
program which provides regular mentoring
and development of staff to support quality
teaching and learning practices

Learning and Development

Further develop effective STEM
programming and resourcing, including
professional learning for and collaborations
with partner primary schools

Regular classroom observations and
provision of timely feedback

Mentoring and coaching of staff by expert
teachers

Effective classroom practice

All teachers implementing effective, explicit
teaching practices

Data skills and use

Student assessment data is regularly used
school wide to identify student achievement
and progress

Evaluation Plan

 • Analysis of staff survey results

 • Analysis of teaching and learning
practices documented in lesson
observations

 • Analysis of student focus group data

 • Analysis of staff PDPs

Practices and Products

Practices

A whole–school culture of reflective,
collaborative teaching and learning practice
enabling every teacher to utilise a wide
range of evidence to inform the next most
powerful steps to take on the learning
progressions

Whole–school community engagement of
students and staff with project–based
future–focussed learning, including
developing the capacity of staff to teach
STEM collaboratively across faculties

Explicit teaching in every classroom based
on thorough knowledge of the curriculum
and research–based effective practice

All classrooms are effectively managed

Teachers provide explicit, timely and
positive feedback to students to improve
their achievement

Staff collaborate with school community to
use student progress and achievement
data to identify strategic priorities

All staff engage in whole–staff and
differentiated professional learning aligned
to the school plan and PDPs

All staff engage in lesson observations on a
regular basis using the Quality Teaching
Rounds model

Products

All staff participate in professional learning
pods which enable regular mentoring and
collaborative support for teachers along a
path of continual improvement in line with
the School Excellence Framework
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Strategic Direction 3: Our Future – Instructional Leadership and future focused
teaching and learning

Practices and Products

All staff and students involved in STEM
projects, including collaborations with
business and academic partners

Lessons are planned that cater to and
challenge every student

Teachers have expert understanding of
feedback

Mentoring and coaching model
implemented school–wide

Whole–staff professional learning plan and
procedures developed

Whole–staff supervision procedures
document is developed that includes
expectations of staff supervision, lesson
observations, requirements of class
programs, and PDPs. This will include
timelines.
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