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School background 2018–2020

School vision statement School context School planning process

The community of Fairvale High School shares a vision
which is committed to:–

 Quality learning and teaching in a traditional, caring and
supportive environment.

 Respect for all, in a culturally diverse context.

 Equal opportunity of participation in all aspects of school
life.

 Success for all students.

Our vision for the school will be achieved by:–

 Effective teacher professional learning.

 Leadership and management which supports learning and
teaching.

 Effective and efficient school administration.

 Strong discipline and welfare structures which promote
self–discipline, including the wearing of our school uniform
with pride.

 Staff, Students and Parents/Carers work together to create
a safe and harmonious learning environment.

Fairvale High School has an enrolment of 1440 students,
including 89% from a language background other than
English. The 112 teaching staff, 30 administrative staff and
three deputy principals are highly motivated and
experienced. This is a high performing and high demand
school with a strong learning culture and high expectations
of students. The school has outstanding outcomes in the
Higher School Certificate, excellent value–added literacy
and numeracy results and gifted and talented enrichment
programs. Excellent student welfare and learning
support programs operate, with highly successful student
leadership. The school has strong links with local
communities and partner primary schools.

The school has undertaken an extensive evaluation and
consultation process in the development of this plan. This
has included an executive review of the strategies and
outcomes from the 2015–2017 school plan. Student survey
data from the whole school Tell Them From Me Survey,
SRC consultation, and student conferences. Community
consultation through the school P&C, Community Liaison
Officers, and extensive feedback through the 2016 and
2017 Whole School two day Conferences that focused on
Student and Staff Wellbeing. Staff survey data from the
Focus on Learning teacher survey and a series of whole
school, executive and senior executive focus group
consultations that followed assisted in interrogating this
data. The school has also extensively evaluated both
internal and external academic data including Year 7 and 9
NAPLAN results, VALID Data and HSC results.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Teaching &
Learning

STRATEGIC
DIRECTION 2

Supporting Student Learning
and Wellbeing

STRATEGIC
DIRECTION 3

Supporting Successful
Transitions

Purpose:

The Fairvale School Community is aspirational and has
high expectations for an educational experience that
provides the best possible opportunities for their children.
Through a strong focus on literacy, numeracy and quality
teaching practices we are committed to ensuring that every
Fairvale High student has the best opportunity possible to
achieve academic success. This will be driven by a
teaching staff that are well trained, supported and
resourced, working in a collaborative and reflective
manner.

Purpose:

The Fairvale High School community is located in a
culturally and economically diverse area of NSW. The
school is committed to ensuring that every student is
known, cared for and valued. Through the provision of
challenging and engaging learning opportunities and
wellbeing support, the impact of disadvantage is reduced
and individual and community growth in learning and
wellbeing is maximised. This will be facilitated by a highly
trained multidisciplinary team, working in a structured and
collaborative manner. 

Purpose:

Fairvale High School recognises that the movement of
students from a range of educational settings to high
school, and their inevitable movement into tertiary study or
work creates challenges. The school aims to ensure that
these transitions are well supported and highly successful
through partnerships with feeder schools, a community of
high schools, tertiary links and employer connections. It is
advantageous for all young people to finish school well
prepared for higher education, training and work. As the
student population continues to grow, Fairvale High School
will see that the infrastructure meets the needs of students
and staff in the new building construction, enabling
future–focused learning and teaching. 
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Strategic Direction 1: Excellence in Teaching & Learning

Purpose

The Fairvale School Community is
aspirational and has high expectations for
an educational experience that provides
the best possible opportunities for their
children. Through a strong focus on
literacy, numeracy and quality teaching
practices we are committed to ensuring that
every Fairvale High student has the best
opportunity possible to achieve academic
success. This will be driven by a teaching
staff that are well trained, supported and
resourced, working in a collaborative and
reflective manner.

Improvement Measures

Increase the percentage of teaching staff
voluntarily participating in the schools
Collaborative and Reflective Practice
program to 60%  by 2020.

To increase the percentage of students
achieving at or above expected growth in
Year 9 NAPLAN Reading and Numeracy
from 59% (average of past 3 years) to 65%
and 77% to 82% respectively.

To decrease the percentage of students
achieving a Band 2 or below result in the
HSC from 14.5% (average of the past 3
years) to below 10%

People

Staff

Teaching staff will be active participants in
a structured program that shares and
enhances professional practice through a
series of collaborative lesson preparation,
shared class observations and follow up
reflection.

Students

Students will be supported using a broad
range of strategies to improve their literacy
and numeracy capabilities and develop
authentic and sustainable post school
pathways.

Parents/Carers

Parents and carers will be an integral part
of the post–school destination planning
through a coordinated, data driven
approach.

Processes

The school will utilise RAM funding to
employ a Head Teacher Teaching and
Learning on higher duties to lead the
coordination of the collaborative and
reflective practice (CARP) program. This
role will be supported by an external
consultant.

The school will utilise RAM funding to
employ a Head Teacher Literacy/EALD on
higher duties to lead a literacy program that
supports 2 periods per week of dedicated
literacy classes to most students in Years
7–9 as well as faculty support in the
development of strategies to analyse
literacy data and target areas of weakness.

The school will apply a data driven
approach to Stage 6 subject selection
guidance utilising Year 9 NAPLAN Data
together with Year 10 Minimum Standards
testing and internal assessment data to
guide student choice and community
awareness.

Evaluation Plan

 • NAPLAN Data

 • HSC Data

 • Participation rates in CARP program

 • Tell Them From Me survey data

Practices and Products

Practices

The school will develop and implement a
structured and embedded literacy and
numeracy support program that is evidence
based and data driven to ensure that value
added growth is maximised for all students.

The school will develop an evidence based
approach to Stage 6 subject selection
through a program of guidance and
consultation with students and their
families.

The school will develop a structured and
embedded teacher support program that
promotes collaborative and reflective
practice to improve teacher quality and
student learning outcomes.

Products

The school will create a culture of
collaborative practice that provides
differentiated literacy and numeracy
teaching in a data driven, evidence based
environment.
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Strategic Direction 2: Supporting Student Learning and Wellbeing

Purpose

The Fairvale High School community is
located in a culturally and economically
diverse area of NSW. The school is
committed to ensuring that every student is
known, cared for and valued. Through the
provision of challenging and engaging
learning opportunities and wellbeing
support, the impact of disadvantage is
reduced and individual and community
growth in learning and wellbeing is
maximised. This will be facilitated by a
highly trained multidisciplinary team,
working in a structured and collaborative
manner. 

Improvement Measures

To create a Fairvale High School
procedures document that will outline
systems and practices that reflect the
schools drive for evaluation and systems
improvement across all aspects of Learning
and Wellbeing, contributing to an Increase
in student attendance across the school
from 93.39 to 95% by 2020

The school will achieve a 10% increase in
positive Sentral entries and a 10%
decrease in negative entries for students in
Stage 4 by 2020.

Fairvale High School will develop a
documented system of student leadership
across each stage of student learning. With
a 10% increase in student leadership
opportunities.

The percentage of students who report in
the Tell Them From Me survey that they
feel they have someone at school who
consistently provides encouragement and
can turn to for advice. ( Advocacy at
school) will increase from 6.3% to 7.0%

People

Leaders

A learning and wellbeing leadership
structure will be created using RAM funding
to allow a Head Teacher
Transition/Learning and Wellbeing Stage 4
position that will complement the Head
Teacher Learning and Support/Stage 5 and
the Head Teacher Welfare/Stage 6 role

Staff

A Positive Behaviour for Learning team will
be created that will drive the development
and implementation of PBL across stage 4
in 2018.

Students

New opportunities will be created for
students across the school to participate in
leadership opportunities and to design
systems that reflect our commitment to
diversity and the views and contributions  of
students.

Processes

The school will utilise RAM funding to
employ a Head Teacher Transition/Stage 4
Learning and Wellbeing on higher duties to
lead Year 6 to 7 Transition and Learning
and Wellbeing programs that supports
student engagement, personalised learning
and facilitation of advocacy for students
across the school.

The school will use RAM funding to support
the creation of a Positive Behaviour for
Learning team and the provision of Teacher
Professional Learning funds to enhance the
skills of individual members of the team for
the development of PBL in Stage 4.

The school will evaluate existing student
leadership opportunities and student voice
participation to enhance the collaborative
participation of students in school decision
making and structures within the school
and local community.

Evaluation Plan

 • Sentral data records

 • Attendance data

 • Completed documentation

 • Tell them from me survey

Practices and Products

Practices

The school will redesign the Welfare and
Learning and Support structures to create a
staged based model that enhances
opportunities for every student to connect,
succeed and thrive in a complex and
dynamic society. This will include
an inclusive and comprehensive Positive
Behaviour for Learning strategy that builds
emotional self regulation and a sense of
belonging for students.

The school will build student
leadership opportunities at all stages of
learning and facilitate a collective, inclusive
and supportive environment for all students
and the wider school community.

Products

Students will be supported by a
comprehensive "wrap around" learning and
wellbeing structure that ensures all
students are able to connect, succeed and
thrive.
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Strategic Direction 3: Supporting Successful Transitions

Purpose

Fairvale High School recognises that the
movement of students from a range of
educational settings to high school, and
their inevitable movement into tertiary study
or work creates challenges. The school
aims to ensure that these transitions are
well supported and highly successful
through partnerships with feeder schools, a
community of high schools, tertiary links
and employer connections. It is
advantageous for all young people to finish
school well prepared for higher education,
training and work. As the student
population continues to grow, Fairvale High
School will see that the infrastructure meets
the needs of students and staff in the new
building construction, enabling
future–focused learning and teaching. 

Improvement Measures

For attendance of new enrolments and year
7 students to improve by 5% over baseline
data.

NAPLAN results for EAL/D Developing
students compared to rest of cohort to
improve for Reading from 42.5 to
47.5% and for Writing from 35.7 to 40.7%.  

To increase the proportion of students
entering tertiary study or work by 5% each
year as measured by the post school
destination survey data. 

Lesson engagement to improve by 5%
each year as measured by the 2016 TTFM
Survey. 

People

Staff

HT Transition to oversee and continue to
build relationships with feeder primary
schools.

Refugee Coordinator to manage the
transition of refugee students.

International Students Coordinator to
manage and oversee international
students.

HT Transition to work with SSPs to manage
shared students and new enrolments. 

Students

Students to provide information regarding
tertiary study or employment after school.
Tracked by the Careers and Transitions
team.

Staff

New building team to plot the movement
towards the new building from the stages of
construction to moving in to completion.

Supporting Successful Transitions team to
formulate survey questions regarding
teaching practice change.

Teachers to administer Tell them From Me
Survey to students regarding engagement.

Processes

The school will utilise RAM funding to
employ a Head Teacher Transition on
higher duties to lead a transitions program
that builds relationships, gathers academic
and welfare data from primary schools and
retains gifted students.

The Head Teacher Transition will also
manage the movement of new enrolments
and shared enrolments with SSPs by
tracking attendance, collecting data and
coordinating learning programs between
the schools. 

The school will utilise RAM funding to
provide a period allowance to a Refugee
Coordinator, a Transition Adviser and an
International Students Coordinator  to
support new enrolments in successfully
transitioning to FVHS and to support all
student towards an authentic post school
pathway.

The school will transition to a new
future–focused teaching facility in 2020
which will include a common staff study.
The school will focus our efforts over the
next 3 years to prepare the schools
administration, teaching staff, and students
for this transition. With authentic
collaborative practice and future–focused
teaching and learning.

Evaluation Plan

 • Attendance data

 • NAPLAN data

 • Post School Destination survey data

 • Tell them from me survey data

Practices and Products

Practices

The school will develop support programs
for new enrolments, including year 7
students, through to final stages of high
school to improve learning outcomes and
transitions through school and beyond. The
school will base programs on data collected
through the student's educational journey
at FVHS. 

The school will facilitate a smooth transition
into the new building by equipping staff for
Future Focused Teaching and Learning
with the aim of improving teaching practice
and student engagement. 

Products

All members of the Fairvale High
community will be supported through
structured and systematic
processes designed to ensure that key
transition points are well managed.
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