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School background 2018–2020

School vision statement School context School planning process

Vision Statement 

Empowering students to be the best they can be and live a
good life. 

At Coonamble HS we help students to be strong,
understand others and value learning. We teach students
to become citizens who strive to lead healthy and
rewarding lives. We provide the best professional learning
for our teachers. We provide the best learning experiences
for students. We connect with families and community to be
active partners in the education of our students. We have
high expectations for all. 

Coonamble High School is a Connected Communities
comprehensive co–educational school with an enrolment of
210 students.This includes 68% indigenous students and a
Support Unit of 4 classes. The school is a 6–point school
with 70% teacher rental subsidy. The town has a
population of approximately 3000 with a vibrant sporting
and community calendar providing students, families and
teachers many opportunities to participate in the
community. The school is situated approximately 160km
north of Dubbo which has a populace of more than 41000.

Supported by Clontarf, Girls' Academy, MPREC, UNE, the
AECG a strong P&C and an effective School Reference
Group, the school also enjoys partnerships with key service
providers to enable students to access their learning and
achieve high level outcomes. The school is situated on
beautiful grounds, with state of the art technology and
learning spaces for students. Staff enjoy a comprehensive
school delivered professional learning program and a
strong professional camaraderie. Students participate in a
senior compressed curriculum which offers broad subject
choice. All students have personal learning plans. The
school works closely with three primary partner schools to
assist student transition.

Starting in Term 4 2017, and continuing during the course
of Term 1 2018, there has been school and community
wide consultation on the Coonamble High School Strategic
plan. This has included input from:

 • Teaching and non–teaching staff

 • Executive staff

 • SRG

 • AECG

 • P&C

 • Interagency groups

 • Student representatives

 The plan has been ratified by the School Reference
Group.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Excellence in Learning

STRATEGIC
DIRECTION 2

Excellence in Teaching

STRATEGIC
DIRECTION 3

Excellence in Leading

Purpose:

Our purpose is to improve student engagement through
effective school systems, provision of a challenging
curriculum and consistent school–wide assessment
practice.

Purpose:

Our purpose is to know and use explicit teaching methods
and roles to sustain quality teaching practice, with
particular focus on literacy and numeracy within in our
context.

Purpose:

Our purpose is to create a culture of high expectations and
performance coupled with community connection and
partnership to sustain whole school improvement.
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Strategic Direction 1: Excellence in Learning

Purpose

Our purpose is to improve student
engagement through effective school
systems, provision of a challenging
curriculum and consistent school–wide
assessment practice.

Improvement Measures

Increased proportion of students with
positive well–being and engagement in
learning.

Increased subject based student retention.

Increased proportion of staff who effectively
use formative assessment and data to
inform practice.

People

Students

Articulate their own learning and wellbeing
needs to fulfill their potential.

Staff

Take ownership of the teaching and
learning process to improve practices
continuously and relentlessly.

Parents/Carers

Understand and have the confidence to
engage in how their students learn and
progress.

Community Partners

Work collaboratively with school staff to
support student achievement in learning,
engagement and wellbeing.

Leaders

Establish structures and process to identify,
address and monitor learning needs.

Processes

1 – Student Wellbeing Project. 

Develop a negotiated school wide
well–being policy governing student
management, pastoral care and recognition
of student achievement.

2 – Curriculum review project

Evaluate and implement curriculum to meet
the needs of students in keeping with
indicative hours and NESA requirements.

3 – Assessment

Integrate a range of assessment strategies
across the curriculum and implement a
consistent approach to monitor student
progress through data and feedback.

Evaluation Plan

Data to be used collaboratively analysed:

 • TTFM

 • Attendance data

 • SEF self–assessment

 • Sentral Incident data

 • Suspension data

 • Staff retention rates

 • School to work and post school data

 • Internal assessment data

 • Classroom observations

 • Subject retention rates

Practices and Products

Practices

1 – Student Wellbeing Project 

 • There is a school–wide collective
responsibility for student learning and
success, which is shared by parents
and students.

 • 2 – Curriculum review project

 • Clear consultation with all stakeholders
to build knowledge of curriculum
system and compliances.

3 – Assessment

 • Assessment is used flexibly and
responsively as an integral part of daily
classroom instruction.

Products

1 – Student Wellbeing Project 

 • Positive respectful relationships are
evident and widespread among
students and staff which promote
student well–being to ensure optimum
conditions for student learning across
the whole school.

2 – Curriculum review project

 • Curriculum provision supports high
expectations for student learning

 • Shared staff responsibility to keep
abreast of curriculum development.

3 – Assessment

 • Compliance in all aspects of
assessment.
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Strategic Direction 2: Excellence in Teaching

Purpose

Our purpose is to know and use explicit
teaching methods and roles to sustain
quality teaching practice, with particular
focus on literacy and numeracy within in
our context.

Improvement Measures

Increased proportion of students who
achieve at or above minimum standards in
NAPLAN writing, reading and numeracy.

Increased percentage of Band 5 and Band
6 HSC results.

Increased proportion of students who show
sustained growth across all learning areas.

People

Students

Articulate their own literacy and numeracy
goals and know how to make
improvements in progress.

Staff

Become experts in the use of data to plan
and deliver quality lessons.

Parents/Carers

Understand the literacy and numeracy
demands of the 7–12 curriculum and
participate in training workshops.

Community Partners

Support the school to resource PLPs,
including providing school to work links.

Leaders

Provide instructional leadership to sustain a
culture of effective, evidence–based
teaching.

Processes

1 – Explicit Teaching

 • Employment of MYIL to deliver
instructional leadership to all teachers in
faculty groups inclusive of HTs.

2 – Induction

 • Provide both operational and
instructional induction to teachers at
differing levels of experience.

3 – Differentiation

 • Implement a differentiation school
training package and policy to meet the
needs of all stake holders

Evaluation Plan

Data to be used collaboratively
analysed:

 • TTFM

 • SEF self–assessment

 • Staff retention rates

 • School to work and post school data

 • Internal assessment data

 • Classroom observations

 • NAPLAN

 • HSC–RAP

 • Accreditation reports

 • QT Rounds Evaluations

Practices and Products

Practices

1 – Explicit Teaching

 • All teachers understand and explicitly
teach literacy and numeracy.

 • All lessons are systematically planned
as part of a coherent program that has
been collaboratively designed.

2 – Induction

 • The explicit and consistent delivery of
operational and instructional induction
to all teachers.

3 – Differentiation

 • Evidence and data is used to plan for
lessons and devise learning goals
across the full range of abilities,
addressing the Disability Standards.

Products

1 – Explicit Teaching

 • Teachers employ evidence–based
effective teaching strategies with an
agreed exemplar format for program
and lesson planning.

2 – Induction

 • Teachers new to the profession have a
good start;  aware of systems and
processes. with clear role statements for
teachers and leaders.

3 – Differentiation

 • Stakeholders expertly implement and
review PLPs for all students.
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Strategic Direction 3: Excellence in Leading

Purpose

Our purpose is to create a culture of high
expectations and performance coupled with
community connection and partnership to
sustain whole school improvement.

Improvement Measures

Increased proportion of staff reporting
stronger and more effective Executive
leadership.

Increased parent / community satisfaction
and engagement.

Increased proportion of students reporting
high expectations of their learning.

People

Students

Take opportunities to learn and
demonstrate ownership of the learning
process.

Staff

Model best practice in terms of compliance,
service delivery and partnerships with
carers..

Parents/Carers

Collaborate with the school to meet the
needs of students.

Community Partners

Support the school in providing well
planned and executed supplementary
education programs.

Leaders

Establish and maintain systems and
procedures to support quality service and
demonstrate high expectations.

Processes

1 – Middle Leadership Program

 • Implement an action researched based
project where HTs are coached to lead
learning

2 – Validation and Support Project

 • Appraise and support faculty
development in terms of NESA
compliances and DoE School
Excellence Framework.

3 – Administrative Practice Project

 • Evaluate administrative systems and
processes to ensure delivery of
anticipated benefits to the school
community

Evaluation Plan

Data to be used collaboratlvely
analysed:

 • TFM

 • SEF self–assessment

 • Internal assessment data

 • Classroom observations

 • NAPLAN & HSC 

 • CSU Action Research

 • A–Z policy compliance

 • Website hits

 • Enrolment data

 • Attendance data

 • Professional Learning evaluations

Practices and Products

Practices

1 – Middle Leadership Program

 • All students are taught by high
performing teachers led by strong and
effective curriculum leaders.

2 – Validation and Support Project
Practice

 • Continuous cycle of internal validation

3 – Administrative Practice Project

 • Scheduled review and evaluation of
school policies, procedures and
practices.

Products

1 – Middle Leadership Program

 • The school demonstrates a high
performance culture, with a clear focus
on student progress.

2 – Validation and Support Project 

 • The school is recognised as a leader for
its impact on learning progress, its
effective practices, continuous
improvements and high quality service
delivery.

3 – Administrative Practice Project

 • A culture of shared accountability to
achieve organisational best practice

 • Agreed/ratified teacher PDP policy.
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