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School background 2018–2020

School vision statement School context School planning process

Leading innovation in education for a changing world The Canobolas Rural Technology High School is a
comprehensive high school located in Orange. The school
has an enrolment of 620 students, including approximately
30% Aboriginal students. There is a strong focus on
academic achievement across all key learning areas and a
range of innovative and award winning specialist programs
cater for academic, sporting and cultural needs. A strong
student well being structure exists within the school and
this is managed by a committed Learning and Support
Team in conjunction with The Clontarf Foundation and Girls
Academy for Aboriginal students. 

The school has embarked on a journey of innovative
curriculum pathways to support student engagement.
Integrated Project Based Learning (IPL) in Stage 4 and the
Big Picture design model meets the individual learning
needs of students through tailored learning opportunities to
match the passions and interests of the students. The
school is a leader in STEM (Science, Technology,
Engineering and Mathematics) with initiatives to engage
students through project based learning. A high
performance athletes program called CHPA is also a
fundamental feature of the school. 

The school has strong links with TAFE and tertiary
education providers and is well supported by the delivery of
a full range of accredited vocational education and training
programs. The school prides itself on forming productive
partnerships with parents and the wider community. Further
information regarding The Canobolas Rural Technology
High School is available on the school website
http://www.canobolas–h.schools.nsw.edu.au/.

2018  

1. To identify three Strategic Directions

 • School Executive – Consultation at executive
meetings to identify main priorities and where each
would like to see the school in 3 years’ time

 • Teachers and SLSOs – Consultation to brainstorm
what is working well, new priorities and ideas on how
to achieve this

 • Parents – P&C consultation about the three main
strategic directions for the school

 • AECG – consultation to gain feedback and input into
strategic directions

 • School Planning team – Met to analyse input from all
stakeholders to develop and fine tune strategic
directions 

2.    Purpose, Products and Practices, Processes and
People – School planning team with representatives from
across faculties met weekly to discuss planning, and take
information back to faculties to gain whole school
consultation at each step of the planning process. A clear
purpose was developed for each strategic direction.
Current practices were evaluated and collation of input
occurred to identify products and practices to meet each
strategic direction. As each step was developed the plan in
progress was then sent to faculty, P&C and AECG to gain
further input and refinement. The planning team then
identified processes and nominally allocated anticipated
expenditure (particularly from equity funding) The identified
needs of People to bring about the products and practices
were then identified. 

3.    Key Improvement Measures –  Data was analysed
with key personnel involved in leading particular priorities to
develop realistic improvement measures and how this
would be measured.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

LEARN

STRATEGIC
DIRECTION 2

TEACH

STRATEGIC
DIRECTION 3

LEAD

Purpose:

To provide a relevant curriculum that enables all students
to transition to lifelong learning and employment with the
skills to be active citizens and leaders.

Purpose:

To demonstrate personal responsibility for continual growth
through high quality teaching practice in order to maximise
student learning.

Purpose:

Leaders foster an innovative school wide culture of high
expectations for student engagement, learning,
development and success.
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Strategic Direction 1: LEARN

Purpose

To provide a relevant curriculum that
enables all students to transition to lifelong
learning and employment with the skills to
be active citizens and leaders.

Improvement Measures

Increased literacy and numeracy growth
over three years as indicated by external
and internal assessment results. 

All teaching and learning programs are
annotated and show evidence and revision
to inform student need. 

Improvements in student wellbeing.

People

Parents/Carers

Engaged in school and specific program
events, develop skills to provide feedback
and be actively involved in decision making
to support the individual needs of their
children.  

Students

Encourage and promote involvement in a
range of learning opportunities through
broad curriculum and alternative and
innovative experiences to provide a global
perspective.

Staff

Actively monitor and review curriculum
provisions and teaching practices to meet
the changing requirements of students.

Processes

Draw on individual student and school data
to develop a broad range of curriculum
options, with an emphasis on strengthening
literacy and numeracy across the school. 

Consistent school wide practices for
assessment exist and formative
assessment is integrated in teaching
practice in every classroom.

Implement and deliver an integrated whole
school approach to wellbeing that is driven
by data and focuses on improvements in
academic achievement, improved mental
health and skill development that allows
students to make responsible lifestyle
choices.

Evaluation Plan

 • NAPLAN Data

 • Internal Assessments 

 • Sentral Data 

 • Lessons Observations 

 • Teaching and Learning outcomes

 • Tell Then From Me– Survey

 • Parent feedback

 • Meeting minutes

 • Reflect, Plan, Act

Practices and Products

Practices

The school uses systematic and reliable
assessment information to evaluate student
learning and implements changes in
teaching that lead to measurable
improvement through a whole school
approach to embed literacy and numeracy
strategies in all teaching and learning
programs. 

The school monitors and reviews its
curriculum provision to meet the changing
requirements of learners through integrated
project based learning enabling successful
transition to post school pathways.

Culture, strengths and perspectives are
acknowledged and celebrated within the
school community with all students'
learning and wellbeing needs supported.

Products

Teachers personalise curriculum delivery to
meet the needs of all students. A broad
curriculum is offered including a variety of
senior study pathways, extra curricular
activities and planned, credentialed school
to work pathways. 

The school's curriculum provision and
evidence based teaching practices provide
a high expectations framework, with
alternative learning programs operating
within the school to cater for individual
learning needs.

Student learning takes place in a culturally
inclusive environment which fosters and
develops choice, accomplishment, positive
relationships, enjoyment, growth, health
and safety.
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Strategic Direction 2: TEACH

Purpose

To demonstrate personal responsibility for
continual growth through high quality
teaching practice in order to maximise
student learning.

Improvement Measures

Increased staff capability and opportunities
to analyse and interpret data to inform
planning, identify interventions and modify
teaching practice. 

Improved teaching practices are evident
through all performance and development
processes within the school.

People

Staff

Create environments which allow students
to thrive by delivering high quality learning
experiences  based on knowledge of
student backgrounds and learning
requirements.

Students

Develop skills to engage, relate to and
model behaviours required to be effective
in a changing global society.

Leaders

Coach, mentor and support all staff to
ensure the highest quality teaching practice
is evident in every classroom.

Processes

Deliver ongoing cultural awareness
professional learning to all staff to
strengthen the use of Aboriginal
perspectives in teaching programs and
practices. 

Draw on educational research and best
practise in innovation to deliver teaching
and learning experiences that are relevant,
engaging, motivating and challenging.

Teachers use data to strategically evaluate
and plan the next steps in student learning.

Evaluation Plan

 • Professional Development Plans

 • MyPL records

 • Stakeholder meeting minutes 

 • Faculty meeting minutes

 • Teaching and learning programs

 • Professional learning evaluations

 • Lesson observations

 • Tell Them From Me Survey

 • Data from SCOUT and SMART

 • NAPLAN data

 • Teacher Professional Standards

 • RAP

 • AISTL reflection tool

 • Reflect, Plan, Act

Practices and Products

Practices

Staff evaluate teaching activities and
professional learning to identify and
systematically promote and implement the
most effective strategies to improve
teaching and learning.

High expectation relationships are
embedded within the whole school
community.

Teachers analyse, interpret and extrapolate
data and collaboratively use this to inform
planning, identify interventions and modify
teaching practice.

Products

A whole school approach ensures the most
effective evidence based teaching methods
optimise learning progress for all students,
across a range of abilities.

Strategies implemented reflect research on
best practice and include monitoring of
student success.

The school is culturally inclusive, safe,
supportive and provides an engaging
learning environment.
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Strategic Direction 3: LEAD

Purpose

Leaders foster an innovative school wide
culture of high expectations for student
engagement, learning, development and
success.

Improvement Measures

Improved support for staff that leads to
continued improvement in teaching,
learning and staff wellbeing, through PDP
process and executive support structure.

Improved levels of parent engagement and
feedback through involvement in school
activities and programmed events.

Increased use of the professional
standards for teachers and professional
development plans by all staff for self and
peer reflection.

People

Staff

Understand the school strategic directions
and how they meet the school plan and
contribute to whole school improvement
measures.

Leaders

Maintain a focus on mentoring and
supporting all staff to collaboratively
facilitate whole school improvement and
accountability.

Processes

Develop and implement a self sustaining
professional learning culture which caters
for school, cultural, team and individual
staff professional learning needs.

Staff directly and regularly engage with
parents to improve understanding of
student learning and strengthen student
outcomes.

Staff model instructional leadership and
support a culture of high expectations and
community engagement. 

Evaluation Plan

 • Tell Them From Me Survey 

 • Community meetings and feedback

 • Professional Development Plans

 • Professional Standards for Teachers

 • Teacher accreditation process

 • Focus groups / team minutes

Practices and Products

Practices

Culture of professional learning and
dialogue, supported by instructional
leadership, promotes continual
improvement.

A high expectations culture is underpinned
by strong community engagement catering
for all students. 

The leadership team uses data to evaluate
the effectiveness of school processes and
creates a culture of shared accountability.

Products

Technology that supports learning is
available and effectively used to enhance
student outcomes.

The leadership team operates as a
professional learning community which is
focused on continuous improvement of
teaching, learning and staff wellbeing.

The school engages in strong
collaborations between parents, students
and the community supporting the
individual needs of their children to fulfil
their potential through the use of varied
perspectives and cultural inclusivity across
the curriculum.
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