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School background 2018–2020

School vision statement School context School planning process

To build a culture of high expectations,academic
achievement and personal excellence through developing
confident,resilient, empathetic students in an inclusive,
diverse, comprehensive HighSchool.

Evans High School, a comprehensive,co–educational
secondary school has served the South Blacktown
community since1973. The school caters for over 700
students (62% Language Other than English)and provides
a broad curriculum, including the full range of academic
subjectsas well as a number of vocational education
pathways to ensure all studentshave the opportunity to
achieve their career pathways. The school has receivedtwo
Regional Directors Awards for Innovative Use of ICT in
Learning and MiddleYears Literacy. The school is part of a
Learning Community Group with WaltersRoad Public
School and Blacktown West Public School. Evans High
School includesa unit which caters for students with Autism
Spectrum Disorder. Evans HighSchool also hosts the
Western Sydney Region Return to School Centre, which is
aNSW Government Initiative aimed at supporting the return
to school of studentswho have been placed on long
suspension. Evans High School includes the
EvansIntensive English Centre which caters for recently
arrived students fromoverseas who are in need of intensive
tuition in English. Many of thesestudents come from areas
of high conflict in various parts of the world.

The school engaged in extensiveconsultative processes to
identify the three strategic directions andimprovement
measures. Staff, students, parents and the community
were widelyconsulted over a period of time, starting after
External Validation in August2017. The process included
sharing information through the website, socialmedia and
the school newsletter as well as consultation with the
schoolsP&C committee. Meetings with student leaders
were held and staff andstudent surveys were completed
with verbal and written feedback.

The Schools Executive team took thisinformation and
developed the strategic directions, taking guidance from
theSchools Excellence Framework. This resulted in the
focus being on Learning,Teaching and Leading. Teams
comprising of staff from all areas of the school(IEC, High
School, RTSC) along with parental and student feedback
worked in aconsultative manner to develop this document
which will see all members of theschool community work
towards achieving the school visions.

A small team of staff also attendedProfessional Learning to
ensure the School Plan was in line with
Departmentalexpectations and met the needs of the Evans
community.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Successful and Future Ready
Learners

STRATEGIC
DIRECTION 2

Quality Teaching

STRATEGIC
DIRECTION 3

Leadership in the School
community

Purpose:

To implementpractices that work to best support learning.

Purpose:

To develop teachers who are exemplary practitioners,who
influence student engagement and outcomes.

Purpose:

To build the leadership capacity of staff,students and the
wider community to improve the learning environment.
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Strategic Direction 1: Successful and Future Ready Learners

Purpose

To implementpractices that work to best
support learning.

Improvement Measures

Rising higher levels of student enrolment,
engagement and attainment.

Transitionis responsive to meeting the
demands and expectations of students
andcommunity.

Teaching, learning and wellbeing programs
improve the learning of students with
diverse linguistic, cultural, physical and
intellectual impairment, religious and socio
economic backgrounds

People

Students

Students will participate as engaged and
responsible learners who have an
understanding of the responsibilities
involved in attending and active
participation. 

Staff

Develop an understanding of well being,
transition and learning programs offered
across the school. Staff embed
differentiation in their programs.

Parents/Carers

Develop an understanding of and the value
in well being, transition in improving
learning.

People

Adopt and drive an evaluative mindset, for
well being, transition programs and
deliverance of systematic professional
learning.

Processes

Develop a middle school initiative to ensure
students are engaged, connected and
succeed in learning

The school has systems for transition at all
key points including Year 6 into 7, middle
school into senior, enrollment into IEC and
movement to permanent high school and
school to post schooling destinations.

3.    Inclusiveness underpins all school
programs and activities.

Evaluation Plan

The implementation and evaluation of
improvement measures will be achieved
through data collection, hours logged in
MyPL, attendance registers, surveys,
improved engagement in well being
programs and a decrease in negative
Sentral referrals.

Practices and Products

Practices

Students will have improved literacy and
numeracy as demonstrated on the learning
progressions. Students will demonstrate
higher rates of attendance and increased
rates of completion for homework and
assessment. There is a reduced number of
negative behavior referrals in the
classroom.

Documented communication strategies
between IEC/LAF, RSC, High School and
parents/carers ensure that learning is
targeted to facilitate successful transitions
between sites.

Teaching and learning programs
encompass individual needs (adjustments),
technology integration and a holistic
approach to learning. Student engagement
programs are mapped and evaluated
against the Wellbeing Framework across all
stages.

Products

Staff collaboration on effective
implementation on teaching and learning
student engagement programs to enhance
learning outcomes. Staff teach thematically
and integrate KLA experiences and
assessment

Process are followed for monitoring and
evaluating of well being, attendance and
transition programs, including Aboriginal
and Torres Strait Islander PLP’s, refugee
students and new arrivals.

Balanced participation is demonstrated for
the selection of participants for programs
and school activities.
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Strategic Direction 2: Quality Teaching

Purpose

To develop teachers who are exemplary
practitioners,who influence student
engagement and outcomes.

Improvement Measures

Continuous improvement for student across
the full range of abilities is underpinned by
lesson planning that references student
information including, progress and
achievement data, curriculum requirements
and student feedback.

 Regular reviews are conducted of teaching
and learning programs using multiple
sources of evidence including student
assessment data, curriculum documents,
teaching practices and feedback from
parents/carers, students and colleagues

 Initiate collaborative relationships to
expand Professional Learning
opportunities, engage in research and
provide quality opportunities that focus on
student learning.

People

Students

Students develop the skills to identify what
they have learnt through formative and
summative assessment

Staff

Teachers engage in Professional Learning
to enhance continuous growth and expand
pedagogical practices in line with NESA
and DoE requirements.

Parents/Carers

Demonstrate and communicate support for
the student’s educational progression and
be active partners in their child’s learning.

Leaders

Build a culture where staff documentation is
best practice.

Processes

Documentation reflects staffs’ professional
knowledge of students and how they learn
as well as a strong knowledge of the
content and how to teach those students.

Staff draw on research to plan and
implement effective teaching which reflects
their knowledge of professional practice.

Teachers identify and model effective
learning and colleagially and individually
expand their learning.

Evaluation Plan

The implementation and evaluation of
explicit improvement measures will be
achieved through data collection and
continuation of teaching and learning
comprised of staff, students and parents.
There will be a clear link between
expenditure on school initiatives including
resourcing, Support staff, additional
teaching staff and professional learning
aligned to the school plan.

Practices and Products

Practices

Staff feel confident in meeting teaching and
learning accountabilities. Teachers
implement next practice to provide students
with feedback through formative and
summative assessment.

Teachers use action research to plan and
implement strategies which improve
classroom practice and learning. Formative
assessment strategies demonstrate
students have a strong knowledge of their
progress.

Collaborative practices are implemented to
ensure staff have a PDP which aligns with
school and faculty plans. Open and
transparent practices support teacher’s
professional growth.

Products

Effective analysis of data will be
undertaken in an accountable manner to
ensure that teaching strategies are
implemented to improve student learning
outcomes.

Develop engaging lessons which are
inclusive and evaluative to ensure they
meet the learning needs of students. Staff
understand the principles of visible learning
and implement a range of formative and
summatative assessment practices.

Professional Engagement by staff reflects a
knowledge of the School Plan. Peer
observations provide feedback on their
teaching performance and systematic
formal mentoring and coaching is
undertaken to develop aspiring leaders
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Strategic Direction 3: Leadership in the School community

Purpose

To build the leadership capacity of
staff,students and the wider community to
improve the learning environment.

Improvement Measures

Increase contributions to professional
networks and the wider community

Practices of systemic evaluations of
administrative systems and processes to
deliver anticipated benefits to the school
community and makes changes when
required.

Increased number of students engaging in
leadership opportunities in the school and
wider community

People

Students

Students will be given the opportunity to
develop, lead or participate in teams, to
support their academic, emotional and
social learning.

Staff

Staff will engage in school teams, faculty
teams, and whole school staff meetings to
develop school based programs and
support student learning aligned to
professional development plans, strategic
directions and school priorities.

Parents/Carers

Parents will be given opportunities to
participate in our whole school evaluation,
focus and support groups.

Leaders

Leaders will develop a leadership team and
embed a school culture for managing and
implementing professional learning, PDP’s
and an induction program for the whole
school community. Leaders will establish a
staff mentoring program to incorporate in to
staff practice.

Processes

Staff take on leadership roles internally and
externally in the school and wider
educational networks.

Leadership models exemplary practice in
system, curriculum and legislative
requirements.

Evaluation Plan

Building capacity for leadership,
collaborating with the community and
exemplifying the student voice.

Practices and Products

Practices

The school will establish a professional
learning community which is focused on
continuous improvement, with increased
staff capacity to lead a range of whole
school roles and responsibilities.

The school has effective practices including
PBEL and systems which support school
operations and teaching.

 Confident and successful students with
clear, targeted goals.

Products

 Increased staff capacity to undertake a
range of whole school roles and
responsibilities.

Ongoing upskilling of systemic needs and
requirements is undertaken to ensure
effective running of the school

Students seek out and actively engaging in
leadership opportunities to extend their
individual goals.
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