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School background 2018–2020

School vision statement School context School planning process

Windsor High School strives for academic, vocational and
sporting excellence by ensuring each student is challenged
with high expectations to achieve the best they can
achieve.

Enriched learning occurs, guided by expert teachers in a
supportive environment where student welfare is of the
highest priority. 

Communication and connections with the local community
are highly valued by all stakeholders, effectively supporting
students and their learning.

Windsor High School is a comprehensive high school of
about 450 students, located in the Hawkesbury Valley.
Students draw from Wiseman’s Ferry in the north to Bligh
Park in the south.

The school’s Index of Community Socio–Educational
Advantage (ICSEA) value is 913 (national average is 1000)
with 56% of students from families in the lowest quartile of
advantage and 4% in the top quartile. The school receives
additional funding under the Resource Allocation
Model(RAM). Enrolment is comprised of about 17% ATSI
and 7% LBOTE students. The school has a Support Unit,
with three classes for students with intellectual disabilities.

A specialised Gifted and Talented program, with
designated classes, ensures academic excellence is
nutured.

Stage based specialised classes support students in
mainstream who require individualised learning programs
in literacy and numeracy.  Additional funding is allocated for
Learning and Support teachers who assist in individualised
learning, completing homework and assessment tasks as
required. Homework clubs occurs after school hours,
supervised by teaching staff, to ensure NESA requirements
are met. Additional staff including a Student Support Officer
and School Chaplain further enhance student wellbeing.

Rich extra–curricular activities are offered and dance and
music festivals are held in high esteem. The school caters
for the academic and cultural needs of our Aboriginal and
Torres Strait Islander students through personalised
learning pathways and sequential cultural programs
throughout Years 7 to 12.

Windsor High School consistently reflects on past, present
and future directions, as part of its planning and evaluation
processes. Each year, the school collects and analyses
data about its students and their learning.

Collaboration occurs with parents, students, teachers and
community organisations in the development of the school
plan.

In relation to the 2015–2017 school plan evaluation
process, all staff were a part of the assessment of key
initiatives and milestone effectiveness. The P &C and
student leaders were consulted about these findings, which
then collectively guided the creation of the 2018–2020
strategic directions and key initiatives.

The development of the 2018–2020 School Plan resulted
from teachers, executive and other members of staff being
invited to form teams on each of the strategic directions
under the leadership of one executive member. These
teams developed the 5P planning page. At each stage of
the plan,parents were informed via P&C of the progress of
the planning process.Following the planning process, the
teams developed milestones for implementation and linked
actions to the school budget.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Teacher Efficacy

STRATEGIC
DIRECTION 2

Productive Learners

STRATEGIC
DIRECTION 3

Effective Communication and
Connections

Purpose:

Building collective teacher efficacy to equip staff in
fostering positive learning behaviour in students and
increasing the capacity of teachers to work collaboratively
to effect change.

Purpose:

Challenge students in a dynamic and supportive learning
environment to build resilience, promote reflection and
strive for excellence.

Purpose:

Fostering positive, sustainable partnerships within the
school and community; empowering individuals to
confidently take on leadership opportunities and promoting
collaboration through effective communication.
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Strategic Direction 1: Teacher Efficacy

Purpose

Building collective teacher efficacy to equip
staff in fostering positive learning behaviour
in students and increasing the capacity of
teachers to work collaboratively to effect
change.

Improvement Measures

An increase in the number of team teaching
opportunities provided to teachers,
especially for early career teachers .

All ‘Learning across the Curriculum’ dot
points are mapped across curriculum areas
and included in teaching programs

Increase  teachers’ understanding of Gifted
and Talented education measured through
survey data based on pre and post PL
knowledge.

All ‘Learning across the Curriculum’ dot
points are mapped across curriculum areas
and included in teaching programs.

People

Students

Need to believe that they have the capacity
to achieve above their current academic
level and accept changing pedagogy.

Staff

Build a collaborative approach to skill set
development and a willingness to accept
research based practices in changing their
own pedagogy.

Parents/Carers

Develop an understanding of and value of
the models of learning that underpin the
philosophy of collective teacher efficacy.

Community Partners

Our community partners will understand
Windsor High Schools commitment to
improve classroom practice and teacher
capacity.

Leaders

The school executive adopt a co–ordinated
approach to build capacity to support and
mentor teachers in effecting change.
Leaders will facilitate professional learning
to ensure purpose is achieved and
products delivered.

Processes

Professional learning on Gifted and
Talented pedagogy and differentiated
practice is embedded in the annual
professional learning plan.

Representative teachers across all faculties
form a working team to ensure the learning
across curriculum components are mapped
across faculty programs.

All teachers participate in supportive
programs such as mentoring, team
teaching and lesson observations.

Evaluation Plan

Pre and post knowledge survey on Gifted
and Talented Education and differentiation.

Lesson Observation reflection statements.

Participation data and completion of
reflection statements from graduate and
Grow modules.

Evaluation of teaching programs that
include learning Across the Curriculum dot
points, evidence of differentiation strategies
and across KLA content.

Minutes of working party minutes.

Practices and Products

Practices

All early career teachers improve their
pedagogy through self–reflection and a
structured mentoring process.

All teachers develop and implement
programs that reflect differentiated practice
based on research.

All mandatory ‘Learning Across the
Curriculum’ syllabus requirements are
mapped and included in faculty programs.

Every teacher participates in lesson
observations, with strategic partners.

Products

A formalised mentoring program exists
whereby all teachers work with others to
improve practice

All teachers observe and are observers of
best practice.

Differentiated practice is evidenced in
programs.

A cross faculty working party addresses
programming of  the ‘Learning across the
Curriculum’ and  common curriculum
across KLA’s

All teachers observe and are observers of
best practice.

All teachers observe and are observers of
best practice.
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Strategic Direction 2: Productive Learners

Purpose

Challenge students in a dynamic and
supportive learning environment to build
resilience, promote reflection and strive for
excellence.

Improvement Measures

Increase retention rates with students
successfully completing year 12.

Increase percentage of students in top two
NAPLAN bands, including Aboriginal
students.

Use of diagnostic tools to track progress of
individual students to show improvement.

People

Students

Build skills to self–assess literacy and
numeracy improvements based on high
quality feedback. Develop resilience and
confidence by engaging in pro–active
programs.

Staff

Deliver lessons incorporating school
identified literacy and numeracy priorities.
provide effective feedback on all formative
and summative assessments. Promote and
maintain a safe and inclusive environment
using the school wellbeing structures.

Leaders

Adopt a coordinated approach to improving
literacy and numeracy; where the teaching
of writing is valued and the Numeracy
Framework is implemented across KLAs.

Parents/Carers

Support initiatives and take an interest in
their child's learning and progress,
encouraging their children to consistently
improve.

Community Partners

Develop connections with primary schools,
including utilising professional learning
opportunities to facilitate improvements in
literacy and numeracy.

Processes

Teachers will draw on high quality
professional learning, data and current
research to enhance high quality teaching
practices, for improvement in literacy and
numeracy skills.

Implement a whole–school integrated
approach to providing and utilising
feedback effectively.

Broaden a whole school approach to
student wellbeing in which students can
connect, succeed and thrive.

Evaluation Plan

Regularly gather attendance data

Analysis of school–based andexternal
assessment data

Improvements in Tell Them from Me survey
results.

Decrease the number of N–Award
warnings issued for Stage 6 students.

Practices and Products

Practices

Students engage with meaningful and
challenging lesson content that improves
literacy and numeracy learning outcomes
and encourages critical thinking.

Students reflect on and utilise teacher
feedback to improve their learning.

Students participate in and evaluate
structured resilience and wellbeing
programs that progress from year 7 to 12.

Products

Teachers develop and deliver challenging
programs incorporating literacy and
numeracy strategies based on current
research.

Teachers refine effective feedback
processes, leading to the improvement of
student learning outcomes.

Delivery of resilience–focused activities,
such as growth mindset, to improve student
learning and wellbeing.
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Strategic Direction 3: Effective Communication and Connections

Purpose

Fostering positive, sustainable partnerships
within the school and community;
empowering individuals to confidently take
on leadership opportunities and promoting
collaboration through effective
communication.

Improvement Measures

Increase in student enrolments confirming
improved perception of the school in the
community.

Increasing number of students who have
been identified on reports as participating in
enrichment activities or displaying
leadership capabilities.

Increased number of parents attending
school–based events.

People

Students

Develop the confidence and skill set to
participate in enrichment activities and
accept leadership opportunities that are
provided both within and outside the
school.

Parents/Carers

Develop connections with the school,
enabling them to be more active partners
and embedding a culture where education
is valued.

Staff

Provide students with opportunity to reach
their leadership capacity which is then
celebrated within the community.

Leaders

Foster sustainable partnerships by
facilitating opportunities for leadership
development within students, staff and
parents.

Community Partners

Work collaboratively with the school to
provide opportunities to further the success
of our students.

Processes

Implement a whole–school integrated
approach to enhancing leadership
opportunities for students, staff and
parents.

Coordination of events, programs and
proactive courses, creating partnerships
that will build skill sets and connections
with key stakeholders.

Use positive communication mediums to
promote school achievements, activities
and individuals.

Evaluation Plan

Number of leadership opportunities
provided to staff and students.

Parent participation in Tell Them form Me
Survey, feedback from community, both
anecdotal and evaluations.

Attendance of community at school
functions.

Practices and Products

Practices

The school creates broad leadership
opportunities for teachers, students and
parents by successfully implementing
effective strategies.

The broader community is more actively
involved in school events and students are
willingly involved in events outside the
school.

The community is regularly informed about
school events and learning practices,
fostering positive school culture.

Products

Enhanced leadership capacity, reflected in
greater collaboration, self–reflection, higher
expectations and cohesive school teams.

Positive partnerships result in increased
interaction and opportunities for our
students within our community.

Improved community perception of the
school through showcasing of school
learning activities and events.
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