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School background 2018–2020

School vision statement School context School planning process

Wingham High School inspires students to grow as
engaged citizens who are equipped with skills for lifelong
learning through high quality, innovative educational
experiences.

Wingham High School (WHS) is a rural comprehensive
school located in the picturesque Manning Valley on the
Mid North Coast. Wingham High School enjoys an active
involvement with the Community of  Wingham Schools
(CoWS) consisting of Wingham Public School, Wingham
Brush Public School, Tinonee Public School, Mount
George Public School, Elands Public School and Bobin
Public School. 

Our teaching staff of 48 is made up of beginning teachers,
experienced and mid–career teachers . The student body
consists of an enrolment of 520. There are 63 Indigenous
students making up 12% of our student population.

The school has an envious and formidable connection with
the greater Wingham community and is an active
participant in township events. Wingham High School
draws upon community experience, developing strong
partnerships with business and enterprise from which
students gain valuable insight and vocational opportunities.
Wingham schools are seen as integral to local history and
tradition as well as reflecting the values of the community.
Wingham High School farm consists of 40 acres of rich
alluvial pasture. The farm is run to mirror a commercial
beef operation from paddock to plate. It enjoys a wealth of
support from local agri–businesses as well as many
volunteers from the community. It has achieved many
awards from its show cattle and beef.

Wingham High School has a broad and challenging
curriculum providing for the comprehensive needs of our
students. There is a strong focus on the development of
skills for future learning which is reflected in teaching
practice. Transition to work programs and Vocational
Education Training (VET) courses are a significant part of
our curriculum. Our two Trade Training Centres
(Construction and Hospitality)  continue to play an
important role in these programs.

Wingham High School has consulted students, staff,
parents and community in its evaluation of the
previous School Plan 2015 – 2017 to develop the strategic
directions of the School Plan 2018 – 2020. Information
sessions were held with the P&C and teaching staff to map
our performance against the School Excellence Framework
(SEF).  Further updates were given at P&C and staff
meetings through 2017 and Term 1 2018. On each
occasion strategic directions were discussed and input was
provided by those present. Sessions on school
development days and executive meetings were devoted to
consulting with staff.

Students were surveyed regarding key aspects of their
schooling and Wingham High School’s effectiveness and
data sources such as SMART, HSC results,
Sentral and SCOUT have been analysed around
performance and wellbeing.

STUDENTS

Personal and Individual Learning Plans

SRC Student Interviews and focus groups

Sentral Data

STAFF

People Matter Employee Survey

SMART

SCOUT

PARENTS and COMMUNITY

Ongoing consultation with P&C

Parent feedback from interviews and surveys
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Visible Learning

STRATEGIC
DIRECTION 2

High Expectation Leadership

STRATEGIC
DIRECTION 3

Connected, Caring Citizens.

Purpose:

To enhance the capacity of all staff to identify, understand
and implement effective explicit teaching methods, with the
highest priority given to evidence based teaching
strategies.

Purpose:

Research, evidence based strategies and innovative
thinking successfully deliver ongoing measured
improvement in student progress and achievement.

Purpose:

To develop a creative and innovative school culture that
promotes achievement and fosters wellbeing for every
student. All students are known, cared for and valued,
becoming increasingly motivated learners with skills for
future success and wellbeing.
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Strategic Direction 1: Quality Visible Learning

Purpose

To enhance the capacity of all staff to
identify, understand and
implement effective explicit teaching
methods, with the highest priority given to
evidence based teaching strategies.

Improvement Measures

The school moves from delivering to
sustaining and growing in the School
Excellence Framework themes of formative
assessment, summative assessment and
student engagement.

All students meet or exceed expected
levels of growth in literacy and numeracy.
Where there is an exception we will
understand why and have a plan to support
the students.

People

Students

Develop the ability to articulate and
demonstrate qualities of effective learning,
including the provision of feedback to
teachers on their learning progress.

Build skills to self assess and apply
learning to explicit criteria for success.

Staff

Develop a consistent approach to learning
practice and learn to analyse their
effectiveness on student learning in their
class.

Leaders

Develop their capacity to lead the school in
a coordinated approach to visible learning
where learning intentions and success
criteria are central to students learning
pathways.

Parents/Carers

Develop an understanding of visible
learning and where effective learning is
most considerable. They gain an
understanding of teaching philosophy and
support their children's learning.

Processes

Visible Learners

A whole school approach where
the learning characteristics of students
inform teaching practice and professional
development.

Learning Impact

As a school we use data to analyse the
learning impact we are having for all
students. This informs teacher lesson
planning and strategic school planning.

Feedback

A whole school approach whereby 
effective feedback is demonstrated and
valued in all classrooms.

Evaluation Plan

Progress toward evaluation measures will
be evaluated through:

 • Use of common language to describe
learning

 • Student and teacher surveys.

 • Randomised video diary .

 • PAT and effect size.

 • Analysis of internal and external growth
data – Literacy, numeracy, HSC.

 • Consistent structures across school for
learning intentions and success criteria.

Practices and Products

Practices

Visible Learners

All teachers use a common learning
language to express learning intentions
and success criteria each lesson.

Students use a common learning language
to articulate their learning progress.

Learning Impact

Teachers access and are skilled in
analysing student learning and progress in
their classes through the use of meaningful
data.

Feedback

All staff provide effective feedback to
students in all lessons.

Students  provide feedback to teachers on
their learning success.

Products

Visible Learners

A consistent whole school approach to
learning in which:

 • All students understand and can
verbalise their own learning pathways.

 • All staff use common language
associated with student learning.

Learning Impact

Teachers' practice ensures evaluation of
learning impact for all students.
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Strategic Direction 1: Quality Visible Learning

Practices and Products

Collected data about learning
characteristics informs lesson planning.

Feedback

Whole school awareness of the value of
feedback in which:

 • Teachers consistently provide effective
feedback to reinforce the skills of
learning success.

 • Students are aware of what makes a
good learner and monitor their learning
success.
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Strategic Direction 2: High Expectation Leadership

Purpose

Research, evidence based strategies and
innovative thinking successfully deliver
ongoing measured improvement in student
progress and achievement.

Improvement Measures

The school moves into sustaining and
growing for all elements in the Leading
Domain of the School Excellence
Framework

Increase in teacher skill and capacity to
critically evaluate research and data to
improve student learning.

People

Leaders

Develop skill and deep knowledge in the
analysis of data to make decisions about
school improvement directions.

Staff

Develop increased leadership capacity
through engagement in a range of
innovative leadership opportunities.

Processes

Evidence Into Action

Leadership team drives an evaluative
thinking mindset.

All decision making is supported/guided by
appropriate data or evidence.

All professional learning and structures are
supported by evident need.

Distributed Leadership

Professional learning in the school
emphasises the development of effective
instructional leadership, management skills
and leadership attributes to facilitate whole
school improvement and build a strong
pipeline of leaders.

Evaluation Plan

The school will accumulate a range of
evidence embedded in the implementation
and progress monitoring process. This will
be analysed and culminate in an annual
evaluation of achievement for each 
identified process including:

 • Sentral data.

 • Research evaluation.

 • Staff, student and parent surveys.

 • Internal and external data.

Practices and Products

Practices

Evidence Into Action

Leaders regularly collect and analyse
appropriate data to inform and support
decisions that impact on teacher practice
and student learning as evidenced by
meeting minutes, assessment data and
professional learning plan. 

Distributed Leadership

Teachers collaborate within and across
KLAs to share knowledge, data and
feedback to improve student learning,
growth and achievement as evidenced in
feedback of observable classroom practice
and meeting minutes.

Products

Evidence Into Action

Consistent whole school approach to
decision making which is guided by the
appropriate use of internal and external
data.

Distributed Leadership

Enhanced leadership capacity and
increased opportunities for leadership
roles, reflected in greater collaboration, self
reflection, higher expectations and
cohesive school teams.
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Strategic Direction 3: Connected, Caring Citizens.

Purpose

To develop a creative and innovative
school culture that promotes achievement
and fosters wellbeing for every student. All
students are known, cared for and valued,
becoming increasingly motivated learners
with skills for future success and wellbeing.

Improvement Measures

The school moves from sustaining and
growing to excelling in the Learning
Domain: Wellbeing.

The school moves from delivering to
sustaining and growing in the Learning
Domain: Learning Culture.

People

Students

Build skills to develop respectful
relationships and demonstrate positive
classroom behaviours

Staff

Develop a positive mindset that enables
them to adopt consistent learning
approaches, behaviour management and
model positive, respectful relationships.

Leaders

Develop skills in driving an instructional
leadership focus where effective
relationships are valued and systems of
recognition are implemented.

Parents/Carers

Develop an understanding of the school's
values and actively support positive culture
within the school.

Processes

Positive Behaviour for Learning

Whole school consistent approach to
student wellbeing and behaviour
expectations ensuring optimum conditions
for learning.

Responsible Citizens and Productive
Learners

Innovative and supportive practices with a
focus on the building of positive,
aspirational mindsets.

Evaluation Plan

Progress toward improvement measures
will be evaluated through:

 • student behaviour analysis.

 • parent and community satisfaction
surveys.

 • evaluation of school processes and
procedures.

 • consistency of positive learning
environments.

 • evaluation of positive feedback and
reward systems.

Practices and Products

Practices

Positive Behaviour for Learning

Teachers model and explicitly
communicate positive, respectful
relationships towards students and staff as
evidenced by classroom observations and
walkthroughs.

Students display and articulate respectful
relationships towards staff and students as
evidenced in Sentral data and feedback.

Positive Reward system reviewed and
evidence based system enacted.

Responsible Citizens and Productive
Learners

Teachers provide innovative learning
opportunities to engage students and
promote skills for learning success.

Teachers regularly communicate with
families about student learning, their
achievement and progress.

Students engage successfully with a range
of learning opportunities designed to meet
their individual and future learning needs.

Products

Positive Behaviour for Learning

The school has a strategic and planned
approach to whole school wellbeing with
processes that support student
connectedness and success.

Responsible Citizens and Productive
Learners
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Strategic Direction 3: Connected, Caring Citizens.

Practices and Products

Positive, respectful relationships are
evident and widespread among staff and
students ensuring optimal conditions for
student learning across the whole school.
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