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School background 2018–2020

School vision statement School context School planning process

Picnic Point High School provides innovative, relevant and
engaging learning experiences, which challenge students
in a safe, inclusive and supportive learning environment.
Teachers, students and the community work collaboratively
to enhance the culture of high expectations in all aspects of
teaching and learning. Students and staff of Picnic Point
High School are encouraged and inspired to embrace
learning as a lifelong process, which allows ongoing growth
towards responsible and productive citizenship.

Picnic Point High School is a comprehensive
co–educational secondary school established in 1962 with
1017 students enrolled in 2018. There are 74 teaching staff
with a diverse range of experience. The growth in student
numbers in recent years has enabled the school to offer a
diverse curriculum while still maintaining strong, nurturing
student welfare programs. 

28% of students are from backgrounds where a language
other than English is spoken at home and 3% of students
identify as Aboriginal. The Special Education faculty
consists of three support classes (1 IM, 2 IO).The school
has an outstanding and proud reputation in the community
for providing quality education within a supportive and
well–disciplined environment.  Our school's image in the
community is enhanced by students' exemplary
achievements in external examinations and their
involvement in student leadership programs. The post
school data indicates a successful school transition which
is highlighted by a high level of tertiary admissions,
vocational education and training and workforce
employment. There are established traditions in providing a
wide variety of opportunities in sport and the school has a
long history of excellent student performance. There has
also been a long standing Performing Arts tradition and
extra–curricular Music, Dance and Drama continue to be
both very popular and successful programs at Picnic Point
High School.The Parents and Citizens Association and
School Council support the school in partnership with
teachers to collaboratively and positively influence the
future directions of the school.

In 2017 a comprehensive process was undertaken to
review practices and gather data. The process included a
review of the school strengths and areas for future
development. The school used a wide range of tools and
data to evaluate the 2015–17 School Plan and to determine
the school’s future strategic directions. The School
Excellence Framework and the results from the External
Validation process in 2016 have further assisted in forming
the new school plan. The school planning process was
co–ordinated by the School Planning Team  who carried
out an extensive situational and directional analysis
through:

 • whole school needs analysis;

 • curriculum and whole school program evaluations;

 • student, executive and staff focus groups surveys;

 • parent feedback;

 • workshops with students, staff and parents;

 • review of school evaluation reports and consideration
of recommendations from the reports;

 • analysis of NAPLAN and HSC result data using
SMART and RAP analysis  systems;

 • analysis of school data from Millennium;

 • on–line surveys (created by the school);

 • the Tell Them From Me Survey; and

 • Annual Reports.

The school community, staff, students and parents will be
invited, through surveys and focus groups, to provide
feedback on our current school performance and to
contribute feedback through our evaluation cycle to inform
our planning for 2018–20.
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School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Innovative Learning

STRATEGIC
DIRECTION 2

Teaching Innovation

STRATEGIC
DIRECTION 3

Innovative Leaders

Purpose:

To deliver a learning environment of high expectations that
is built around the fundamentals of quality curriculum and
innovative opportunities that provide collaborative,
connected and self–directed learning experiences where
students of a wide range of ability levels develop a growth
mindset.

Purpose:

To further enhance the professional development of all staff
to incorporate learning opportunities, quality assessment
and evidence based practice to move student learning
forward. By fostering student learning and effective
teaching through research driven approaches, students are
encouraged to work towards maximising their full potential.

Purpose:

To promote a culture of excellence by developing the
capacity of staff in innovative teaching and learning
practices which is highlighted by the inextricable link
between wellbeing and learning. 

All professional learning is linked to the Australian
Professional Standards for Teachers to ensure quality
practice and leadership development.
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Strategic Direction 1: Innovative Learning

Purpose

To deliver a learning environment of high
expectations that is built around the
fundamentals of quality curriculum and
innovative opportunities that provide
collaborative, connected and self–directed
learning experiences where students of a
wide range of ability levels develop a
growth mindset.

Improvement Measures

Value–added (7–9 SCOUT) to achieve
SEF2 Sustaining and Growing

Year 9 GAT students not to demonstrate a
decline in NAPLAN growth.

70% of Stage 5 GAT students value their
mentorship.

Increase in TTFM student engagement
profile data (3 year trend). 

Meet the state average for engagement
and motivation in Years 7–9.

Increased proportion of students achieving
expected growth in Literacy and Numeracy.

People

Students

Through participating in a variety of
learning experiences, students extend their
knowledge, understanding, skills and
values in various settings.

Parents/Carers

Parents and carers are engaged and
involved in the school as learning partners
to understand and support their child’s
individual learning needs.

Staff

Teachers engage in professional learning
and collegial practice to increase capability
in learning design, delivery and knowledge
of pedagogy.

Leaders

Leadership capability is planned and
developed through providing authentic
leadership opportunities in decision making
and management of school strategic
directions.

Community Partners

Community organisations are engaged in
the learning process of students through
the participation and the celebration of
student learning.

Processes

Transition Program

Improve the engagement of Stage 4
students by delivering meaningful, relevant
and authentic learning
experiences.  Project based learning units
and semesterised COGs resulting in a
common task for all Stage 4
students.  Cross–curricula programming
allowing teachers to build stronger links
between skills and content.  Targeted
professional learning to help construct and
sustain the COG and PBL.

Gifted and Talented Education

Create and implement a sustainable,
efficient and accurate process of
identification for GAT students.  Provide
professional learning experiences and
systems that improve staff practice in
differentiating for GAT students with regard
to content, processes, products as well as
assessment tasks. Improve the
involvement of gifted students in
extracurricular and co–curricular
opportunities that extend upon student
ability.

Literacy and  Numeracy

Increase staff capacity in implementing and
developing the consistency of learned
literacy and numeracy strategies.  Explicit
literacy and numeracy strategies in all
teaching and learning programs.

Evaluation Plan

Teacher and student feedback and
reflections (pre and post); NAPLAN, TTFM,
Scout, effect size data; lesson
observations; meeting minutes & teaching
programs

Practices and Products

Practices

Teachers deliver an engaging and
academically rigorous curriculum based on
differentiation and Connected Outcome
Groups (COG).

All teachers, through their teaching
programs and classroom teaching practice
demonstrate explicit and planned learning
strategies in aspects of critical literacy and
numeracy.

Teachers provide supportive learning
environments, set high expectations, offer
challenging learning opportunities through
differentiated curriculum and foster a
culture of critical and creative thinking.

Products

Students participate in quality learning
experiences that are intellectually
challenging, engaging and relevant based
on high expectations.

All teachers demonstrate an increased
capacity to work together and value the
learning contributions of other KLAs.

Students demonstrate an increased depth
and level of collaboration, self–direction,
learned literacy and numeracy.

All learners understand their ongoing and
self–directed role as learners; valuing the
knowledge and skills they are gaining to
enhance critical and creative thinking.
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Strategic Direction 2: Teaching Innovation

Purpose

To further enhance the professional
development of all staff to incorporate
learning opportunities, quality assessment
and evidence based practice to move
student learning forward. By fostering
student learning and effective teaching
through research driven approaches,
students are encouraged to work towards
maximising their full potential.

Improvement Measures

Increased levels of student engagement in
TTFM data sets (2019–20)

 • Intellectual engagement composite

 • Students who are interested and
motivated

 • Effort

Value–added (7–9 SCOUT) to achieve
SEF2 Sustaining and Growing

Learning Intentions and Success Criteria
are explicitly visible as a teaching and
learning strategy in all classrooms

People

Students

Think deeply and critically and make
relevant connections in learning.

Parents/Carers

Parents are engaged as learning partners
and are provided with opportunities to
contribute value feedback on classroom
learning.

Staff

Build capacity and capability of teachers
through strategic and collegial professional
learning which improves upon teaching
practice and delivery.

Leaders

Leadership capability is planned and
developed through the provision of
authentic leadership opportunities.

Community Partners

Community organisations are afforded the
opportunities to participate in and provide
effective feedback with regards to the
ongoing development of students.

Processes

Visible Learning

 • Professional learning to be delivered
on:pre and post testing; the consistent
use of Learning Intentions and Success
Criteria; the collection, analysis and use
of effect size data; and enhancing
teacher practice through collaboration,
critical reflection and classroom
observation. 

 • Faculties embed explicit assessment
strategies to specifically elicit learning
feedback and use this data to measure
success and effect size. 

 • Results shared and celebrated.

Formative Assessment

 • Strategic professional learning to
develop meaningful formative
assessment.

 • Enhance teacher capability to use
formative assessment data to improve
teacher practice.

 • Use learning evidence to reflect on
classroom learning progression and
assess student growth.

Evaluation Plan

 • Eliciting student feedback through
TTFM

 • Lesson observations 

 • Teacher feedback and survey

 • Learning evidence 

 • SCOUT data

Practices and Products

Practices

Staff are involved in the continuous use of
relevant assessment data to monitor
student learning progression and gaps in
learning to inform future planning.

All staff will embed aspects of formative
assessment into their own teaching and
learning.

Products

All teachers incorporate aspects of Hattie’s
visible learning strategies into their own
teaching and learning practice to be able to
confidently measure the effect size within
their own classes.

Printed on: 13 April, 2018Page 5 of 6 Picnic Point High School 8377 (2018-2020)



Strategic Direction 3: Innovative Leaders

Purpose

To promote a culture of excellence by
developing the capacity of staff in
innovative teaching and learning practices
which is highlighted by the inextricable link
between wellbeing and learning. 

All professional learning is linked to the
Australian Professional Standards for
Teachers to ensure quality practice and
leadership development.

Improvement Measures

All teachers are able to participate in a
collaborative professional learning network.

All staff use the Common Values Model in
all interactions with students.

All beginning executive members and
aspiring leaders have completed specific
professional learning to meet their
leadership development goals.

People

Students

Students benefit from the school’s planned
and proactive approach to develop whole
school wellbeing processes so they can
connect, succeed, thrive and learn.

Parents/Carers

Parents and carers are actively involved as
learning partners to support their child in
their learning.

Staff

Teachers engage in professional learning
and collegial practice to support the
establishment and delivery of high quality
whole school and teaching programs.

Leaders

Leadership capabilities are developed
through the provision of authentic
leadership opportunities.

Processes

Aspiring Leaders Development

 • Leaders and aspiring leaders to consult
with experts through the Building Strong
Leaders Project to expand their skills
and leadership potential. 

 • Potential leaders are identified,
encouraged and supported to develop
their professional practice through a
variety of leadership roles and critical
reflection activities.

Instructional Leaders

 • The leadership team to collaboratively
work with teachers to plan, implement
and review teaching practice.

Learning and Wellbeing

 • Common Values Model: Teachers to
use the language of the school values in
all classes.

 • Implementation of the Learning and
Wellbeing Action Team.

Evaluation Plan

 • Staff surveys of professional
opportunities

 • Team teaching

 • Critical reflection

 • Learning and wellbeing minutes

 • Millennium data

Practices and Products

Practices

A culture of collaborative learning which
builds upon the leadership capacity of staff
through internal and external networking
opportunities.

Teachers effectively reflect on their practice
to establish a mindset of reflection through
exploration of their teaching philosophy,
roles within and outside their classroom
and developing trusted relationships with
colleagues.

Whole school focus to implement enhanced
learning and wellbeing processes.

Products

Aspiring leaders who have the necessary
skills to be effective leaders.

The leadership team models instructional
leadership and supports a culture of high
expectations.

Structures are in place to enable teachers
to develop an evaluative mindset for
ongoing improvement.

Positive, respectful relationships are
evident and widespread among students
and staff and promote student wellbeing to
ensure optimum conditions for student
learning across the whole school.
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