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School background 2018–2020

School vision statement School context School planning process

At Gloucester High School we live by our tenets of Care,
Achievement, Respect, Effort, Responsibility. Educational
excellence is offered within an environment underpinned
by collaborative practice, ongoing achievement and
sustained wellbeing for the whole school community. All
stakeholders actively work with the wider community to
develop partnerships that support excellent student
outcomes.

Gloucester High School is a comprehensive school serving
the communities of the Bucketts Way.  Our school  has a
student population of approximately 360 students , of which
13% are of Aboriginal heritage. Our students come from
both rural farming backgrounds and from the local
township. We value and respect our role as an integral part
of Gloucester and the surrounding districts. We respond
strategically to the challenges of isolation and locality. We
are committed to a broad, balanced and relevant
curriculum leading to the development of capable citizens
who are well prepared for the challenges of the future and
who have the capacity to forge successful post school
pathways to further education and /or employment options.

The Gloucester High School plan has been developed
collaboratively by staff, students and the community. Data
to support the plan’s directions has been obtained from five
areas: 

 • "Best practice" research findings

 • Staff surveys and focus groups

 • Student surveys and focus groups

 • Parent and community surveys and focus groups

 •    Strategic directions from the evaluation of the
previous school plan.

The strategic directions will be guided by the School
Excellence Framework (SEF). The school improvement
plan will be supported by research and will inform individual
performance and  development plans, faculty plans and
executive performance and development plans.

 This plan was developed in consultation with
representatives from the teaching staff, school
administration and support staff, Parents and Citizens
Association (P&C) and school executive.

The milestones will evolve throughout the implementation
of the plan and will be continually modified and enhanced
to suit emerging needs. Formal and informal evaluations of
the plan will be conducted by the executive and key teams
throughout the year with changes made to reflect the
outcomes of the evaluations.

Printed on: 17 April, 2018Page 2 of 9 Gloucester High School 8371 (2018-2020)



School strategic directions 2018–2020

STRATEGIC
DIRECTION 1

Quality Teaching

STRATEGIC
DIRECTION 2

Connect Succeed and Thrive
(Learning)

STRATEGIC
DIRECTION 3

Productive partnerships
(Community)

Purpose:

To enhance the quality of teaching practices through high
expectations and professional discourse for: consistency of
practice; a shared responsibility for student learning; and a
transparent learning culture to improve educational
outcomes for students.

Purpose:

To provide holistic and differentiated learning environments
with high expectations that support the wellbeing and
cognitive ability of all students to become successful
learners and confident and creative individuals who have
the personal attributes for post school success.

Purpose:

To foster and strengthen partnerships within the school,
with parents and the broader community that result in
authentic pathways for post school education and
employment.
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Strategic Direction 1: Quality Teaching

Purpose

To enhance the quality of teaching
practices through high expectations
and professional discourse for: consistency
of practice; a shared responsibility for
student learning; and a transparent
learning culture to improve educational
outcomes for students.

Improvement Measures

100% of staff aligned professional goals in
their Performance and Development Plans
(PDPs) to the Australian Professional
Teaching Standards, their faculty plan and
the school plan.

Increased number of students
demonstrating expected or above student
growth from 2018 baseline.

Improved student/subject/teacher
performance measured against the
Australian Professional Teaching
Standards 

People

Leaders

Build the capacity of teachers through
faculty and whole school professional
learning opportunities to analyse internal
and external data to inform teaching
practice to meet the learning needs of all
students. 

Develop the skills to train students in
Student Teacher Understanding Network
(STUN) to complete teacher observations
and reflections. 

Develop capacity to effectively lead
professional learning that enables teachers
to collaboratively support whole school
improvement using the School Excellence
Framework.

Staff

Develop mindsets to create a school
culture of collaborative practice.

Develop skills that support a shared
understanding and strengthen collaboration
to enhance teaching practice. 

Students

Skillfully participate in teacher observations
and guided reflections to provide
constructive feedback to teachers
and improve teaching practices.

Parents/Carers

Actively participate in the development and
reviews of Personalised Learning Pathways
(PLP) and Individualised Education Plans
(IEP) to provide current information that will
guide teachers when

Processes

Data Analysis

Teachers working collaboratively to
interpret student data from external and
internal sources to guide teaching practice
to improve educational outcomes.

Collaborative Practice

Teachers engaging in a variety of
negotiated observations of classroom
practice, and in giving and receiving
feedback to improve professional
knowledge and practice.

Effective Classroom Practice

Teachers learning to use explicit teaching
techniques such as questioning, identifying
and assessing students' learning needs,
and providing explicit, specific and timely
formative feedback to define success
criteria and improve student learning.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

Teacher reflection, including: Journals,
focus groups, interview.

Value added reports in Scout.

Student feedback sheets, faculty minutes
and professional learning journals.

Document analysis, Including: PDP, Scope

Practices and Products

Practices

Data Analysis

Classroom teachers explicitly address and
implement the individual learning needs of
students. 

Teachers routinely use evidence of
assessments to inform their teaching, adapt
their practice and meet learning needs of
students. 

Leaders model effective practice and
initiate support, continually building the
capacity of staff to analyse student
assessment data.

Collaborative Practice

Teachers use a variety of feedback sources
to improve teaching practice  and discuss
their progress with supervisors during
formal and informal meetings.

Teachers effectively Implementing
evidence based strategies and develop
collaborative practice capacity through
Quality Teaching Rounds.

Effective Classroom Practice

Teachers use explicit teaching techniques
such as questioning, identifying and
assessing students' learning needs, and
provide explicit, specific and timely
formative feedback to define success
criteria and improve student learning.

Products

Data Analysis

All teaching and learning programs are
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Strategic Direction 1: Quality Teaching

People

planning differentiated and individualised
programs.

Community Partners

Strengthen relationships with Aboriginal
Education Consultative Group (AECG) to
support Aboriginal students in maximising
their learning outcomes and providing
opportunities to reach their full potential for
post school learning or employment.

Processes

and Sequence documents, meeting
minutes, teaching and learning programs,
IEPs and PLPs.

Skills matrix

Community feedback

Performance and Development Plans
(PDP) have been signed off indicating the
process (conversations, observations and
feedback) has been followed and goals met
or working towards.Student/teacher
satisfaction surveys as feedback for
teacher improvement plans in PDP.

Analysis SMART and RAP data for cohorts,
subjects or courses to plan teaching
programs.

Practices and Products

data driven and reflect individual student
learning needs. Learning progressions for
all students are optimised. 

Collaborative Practice

All teachers have at least two types of
collaborative classroom observations which
led to improved teaching practice.

Effective Classroom Practice

Student learning outcomes improved. 

Strengths and gaps in teaching and
learning planning to meet student needs
are identified through whole school
analysis of student/teacher satisfaction
responses. 
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Strategic Direction 2: Connect Succeed and Thrive (Learning)

Purpose

To provide holistic and differentiated
learning environments with high
expectations that support the wellbeing and
cognitive ability of all students to become
successful learners and confident and
creative individuals who have the personal
attributes for post school success.

Improvement Measures

Increase the number of students achieving
Band 8 or more in NAPLAN (writing,
reading, numeracy) results by 5%.

Improved scores from the Tell Them From
Me survey results from 2018 baseline.

All teachers have teaching and learning
programs which focus on literacy and
numeracy,  show differentiation,
consistency in  assessments, formative
feedback (teacher/student), use of student
Personalised Learning Pathways (PLPs)
and Individualised Educational Plans
(IEPs), Aboriginal perspectives and
technology.

People

Students

Build confidence and skills in using
feedback to improve learning outcomes.

Students confidently develop a voice in
promoting student wellbeing and Positive
Behaviour (PBL) for Learning within the
school

Staff

Develop proficiency in providing timely and
constructive feedback to students to
improve their learning outcomes.

Build knowledge and capacity to
appropriately differentiate the learning of
students through collaboration with
families, students and key staff and an
understanding of the Wellbeing Framework
and Positive Behaviour for Learning (PBL).

Leaders

Increase capacity to lead their faculty in
developing teaching programs that; focus
on literacy and numeracy, embed
Aboriginal perspectives, promote our
Positive Behaviour for Learning values,
Wellbeing Assessment Tool, and are
differentiated to meet all learning and
wellbeing needs of students.

Parents/Carers

Increased understanding of school
assessment processes and practices and
their impact on student learning outcomes.

Processes

Wellbeing and Positive Behaviour for
Learning (PBL)

Teachers working with a consistent
approach to student wellbeing and learning
expectations. 

Positive partnerships are developed
through regular meetings focused on
personalised student pathways for learning.

Classroom Engagement

Teachers engage in research based
professional learning focused on the
Wellbeing Framework, student engagement
through differentiating teaching and
learning programs and constructive
(quality) formative feedback.

Teachers create experiences that promote
student self–regulation and positive
behaviour.

Personalised Learning Pathways

Teachers engage in professional learning
and collaboration to ensure all student
learning needs and learning styles are met.

Teachers directly and regularly engage with
parents to improve understanding of
student learning and strengthen student
outcomes. 

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data

Practices and Products

Practices

Classroom Engagement

Teachers incorporate a variety of evidence
based assessment processes to inform
their teaching, adapt their practice and
meet learning needs of students.

Students routinely reflect on feedback and
demonstrate increased engagement in
self–directed learning tasks. 

Teachers collaborate with learning and
support teacher to develop teaching and
learning programs reflective of student
learning needs/styles. 

Teachers consistently model PBL practices
to ensure optimal classroom learning
conditions. 

Wellbeing and Positive Behaviour for
Learning

Teachers model and explicitly
communicate positive, respectful
relationships towards students and staff. 

Teachers regularly communicate with
families about student learning,
achievement and progress. 

Students actively participate in the
development of their learning goals and
use success criteria to monitor their own
progress as evidenced by student
reflections and work sample comments.

Personalised Pathways

Establishment of whole school processes,
systems and practices are developed such
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Strategic Direction 2: Connect Succeed and Thrive (Learning)

Processes

sources from key teams and classroom
teachers include:

Student reflections, feedback sheets and
surveys

Focus groups

Community feedback

Teacher reflections and lesson
observations

Document analysis including team meeting
minutes,  student/parent review meetings,
teaching and learning programs

Personalised Learning Pathways and
Individualised Educational Plans based on
student profiles

SCOUT data to determine and support
students with additional learning needs

Merit and discipline data

Practices and Products

as; documentation regularly reviewed by
staff as evidenced in staff and faculty
meetings, learning and support team
minutes, wellbeing team minutes and
Aboriginal Education Consultative Group
(AECG) feedback and minutes.

Products

Classroom Engagement

All teachers incorporate a variety of
assessment feedback to students.

Wellbeing and Positive Behaviour for
Learning

A positive school wide culture of
connectivity. 

Personalised Pathways

All teaching programs are dynamic and
show evidence of differentiation as
evidenced in teacher program feedback,
observations and teacher Performance and
Development Plans that are reflective of
the Quality Teaching Framework and
Australian Professional Teaching
Standards.

Positive partnerships with parents and
carers are developed through regular
meetings focused on personalised student
learning. 
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Strategic Direction 3: Productive partnerships (Community)

Purpose

To foster and strengthen partnerships
within the school, with parents and the
broader community that result in authentic
pathways for post school education and
employment.

Improvement Measures

Increase partnerships with community
businesses, agencies and programs to
support students improve learning
outcomes and authentic post school
pathways. 

Improve community satisfaction responses
to our communication systems and service
delivery.

People

Staff

Wellbeing Team, Careers Adviser,
Aboriginal Education Team, Learning and
Support Team develop a collaborative
approach in supporting students' learning
pathways.

Regularly communicate with parents and
community, programs that support and
enhance student educational outcomes

Community Partners

Regularly provide opportunities and
support for educational outcomes and life
experiences for all students.

Students

Students develop capabilities to
successfully connect with the community to
enhance their learning and build links for
post school options.

Parents/Carers

Parents and carers have the skills and
knowledge to partnership with the school
and its community to support students
achieve their full potential.

Processes

Building Partnerships

Executive and key teams to lead and
facilitate regular opportunities to engage in
consultative decision making and
collaborative planning with community
groups.

Communications

Communications with the community are
managed by key staff to ensure processes,
appropriate information and consistent
format is used to improve community
perception of the school.

Evaluation Plan

The progress and effectiveness of the plan
will be evaluated as set out in the milestone
document. Appropriate baseline,
benchmark and/or comparison data will be
used to strengthen the claims we can make
about our school improvement efforts. Data
sources include:

Head Teacher 1:1 meetings to determine
active engagement of staff in one of the
four key teams.

Key team minutes.

Feedback from community groups:
Aboriginal parents/carers, Aboriginal
agencies and local and Junior Aboriginal
Education Consultative Group
(AECG); Bucketts Way Community of
Schools (Transition programs); Parents and
Citizen Association.

Feedback and surveys from High
Achieving Student Programs: Science,
Technology, Engineering, Maths (STEM);

Practices and Products

Practices

Building Partnerships

Teachers have a clear understanding of
using external agencies and programs to
holistically support the educational and
wellbeing needs of all students for them to
reach their potential and the school to
provide authentic pathways to post school
options.

Key teams embed clear processes with
accompanying timelines and milestones to
effectively direct and manage school
activities. 

Communications

Regular communication to parents,
community members and businesses that
supports engagement to build a cohesive
educational community.

Regular opportunities for parents and
community to support students and
celebrate their successes. 

Products

Building Partnerships

Whole school curriculum shows evidence
of community engagement and support to
compliment student learning outcomes and
post school options.

Communications

Increased positive perception of Gloucester
High School within the community and
across the community of schools.
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Strategic Direction 3: Productive partnerships (Community)

Processes

creative writing; creative arts and sporting
programs.

Whole school and community surveys and
focus groups.

Student review meeting minutes for
Individualised Education Plans (IEP),
Personalised Learning Pathways (PLP)
and National Disability Insurance Scheme
(NDIS) meetings.

Whole school data: SENTRAL; attendance
and post school exit data. 
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